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Oxford English Dictionary

Oxford English Dictionary

for easy modification into derivatives 
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22 Platforms, markets and innovation

embed an architecture it is 

the architecture of the system that enables other features to be added or 

existing features to be removed

What is an Architecture?
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over time.
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Platforms and Evolvability
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Different Parts, Same Elephant?

®
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Network Graphs

 on

M2012 - GAWER PRINT.indd   27 21/9/09   13:36:07



28

S
o
u
rc

e:

F
ig

u
re

 2
.1

 
 IB

M
’s

 n
et

w
o

rk
 i

n
 1

9
9

0

M2012 - GAWER PRINT.indd   28 21/9/09   13:36:08



The architecture of platforms 29

Design Structure Matrices
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1
1 12080

12080

Source:

Figure 2.2  Design structure of OpenSolaris
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The architecture of platforms

 is

J2EE API

Server/

framework

platform

component

Licensed

server

components

Source:

Figure 2.3  A system with two modules
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Layer Maps
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The architecture of platforms

1.  When is a Platform Architecture Useful?

2.  When Will a Platform System ‘Spill Over’ the Boundaries of a Single 
Firm? When Can it be Contained?

reverse engineering.

Apple
owns the Mac OS

the Mac BIOS and OS are very tightly 
integrated
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 design

3.  When Should the Platform Owner Encourage Outsiders to Develop 
Complements to the Platform? In Other Words, When Should the 
Owner Adopt a ‘Platform Strategy’?
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The architecture of platforms

 The 

4.  In a Platform Strategy with External Complementors, which 
Components of the Overall System Should be Retained and Developed 
by the Platform Architect?
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evolvable.
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