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AHoTanua

Cuemogoocmeomo Kamo UHGOPMAYUOHHA U KOHMPOIHA CUCeMA UNBAHAGA peduya QYHKyuu.
Hezasucumo om uacmuuno OUCKyCUOHHUSL Xapakmep 3d CbCMABA U CbObPICAHUEMO HA QYHKyuume Ha
CuemogooOCmeomo, 0cobeHo Msacmo cped msax 3aema Kowmponawama. Om eoHa cmpana, cuemosoocmeomo
0CvUecmes8a KOHMPOJl 8bpPXYy HANIUYHUME AKMUBU 8 OP2AHU3AYUAMA, d OM Opy2d CMPana - ce U3NoI368a Kamo
UHCMPYMEHM 34 UHPOPMAYUOHHO OCULYPABAHEe NPU 8bHULEH U 8bmpelien KOHmpon u ooum. Tosa e maxa, muii
Kamo yugposume OaHHU U UHDOPMAYUAMA, KOAMO 2eHePUPA CYemo800CMBOMO UMA CbUeCHEEHO 3HAUeHUE 3d
Habupanemo Ha hakxmu u OOKA3amearcmea npu KOHMpOIHAma OeuHoCm.
Knrouosu oymu: uxonomuuecku usmamu, KOHmMpOJ, 0OUm, C4emo8o0Cme0, CHONAHCKY NPeCMbNIeHUs.

Abstract
Accounting as an information and control system performs several functions. Despite partial discussion
on the composition and content of accounting functions, especially among them takes control. On the one hand,
accounting controls the available assets of the organization, on the other hand - is used as a tool for providing
information for external and internal control and audit. This is because digital data and information generated
accounting is essential for recruitment of facts and evidence in the control activity.
Key words: economic, fraud control, audit, accounting, business crimes.

YBoa

OmuThT U KOHTPOIBT — HECBMHEHO -HMAaT CHINECTBCHO 3HAUCHHE 3a MomoOpsiBaHe KaKTO Ha oOmara
JNEHHOCT Ha OpPTraHW3alMATa, Taka W Ha JEHHOCTHTE, KOHKPETHO HACOYEHHU KBbM IPEOAONIIBaHE Ha clabocTu B
opraHmauI/mTa. HpeI[HOCTaBKI/ITe 3a HAJIU4YHUCTO HA CJ'Ia6OCTI/I II'bK Ca TUIIMYHHU U 34 HpOHBaTa Ha HOpOKa,
HapeueH UKOHOMUYecka u3mama. [lo To3u HauuH ce IpaBu U BPb3Ka MEXAY IIPaBOTO U IIPABHUTE HOPMU, OT
€/IHa CTpaHa, U CUETOBOJICTBOTO, OJUTHT U KOHTPOJA - OT JIpyra cTpaHa.

3a 1a ce MposiBH KaTo TaKbB MHCTPYMEHT, CYETOBOJICTBOTO CJIE/IBA J1a Ch3/a/ie aJIeKBaTHA Ha HYKIIUTE
Ha KOHTPOJIA ¥ 0UTa HH(POPMAIIHUSL.

Taka, CUETOBOJCTBOTO C€ MpPEBphINAa B CPEACTBO M TEXHHWKA 32 3allUTa HAa HMHTEPECUTE Ha
COOCTBCHHITUTE Ha KalWTalla — PECHEKTHBHO - aKTHBHTE Ha NpeAnpusTueTo. [lopaam mocoueHara Bph3Ka U
3aBHCHUMOCT M@y CUYCTOBOJCTBOTO M KOHTPOJIA M OJTUTA Ha MPAKTHKA CE IIOCTUTA OTIpeieieHa IPUEMCTBEHOCT,
MTOCTICTOBATETHOCT ¥ B3aMMOACHUCTBIE MIPH OCTUTaHE HA [IEJIUTE Ha OPTaHU3aIHATA.

CaMusT OIMT ce M3MON3Ba  KaTO CPEIACTBO 3a pa3KpHUBaHE HA 3aBHCHMOCTH TPU BH3HHUKBAHETO,
(YHKIMOHUPAHETO U OTMHPAHETO Ha ONpPEACIICHH HKOHOMIYECKH CYOeKTH.

TcheHeTo Ha HpI/I‘II/IHHO-CHeI[CTBeHI/ITe Bp'I)3KI/I BBbB BBb3HUKBAHCTO U paSBI/ITI/IeTO Ha OGCKTI/ITC IIbK
II03BOJIsIBA HOa C€ pa3KpI/IBaT OTKJIOHCHHA B IIOBCACHUCTO MM, KAaKTO H B pe3yHTaTI/ITe OT TAXHOTO
¢yHnkipronnpade. OcBeH TOBa Ce YCTAHOBSBAT Pa3MEpUTE HAa OTKIOHEHHWSTA, TEHJACHLMUTE, NMPUYMHUTE M
(dakTopuTe 3a TSIXHOTO Bh3HHKBaHE, KATO TYK - OTHOBO MOJXKE JIa Ce KaKe, Ye KaTO ChIIECTBEHO OTKIOHCHHE
HNKOHOMHYCCKaATa uaMamMa € B HpCpOFaTI/IBI/ITC Ha oJguTa.

OT IIO3BUIIUHNUTE Ha HGHOCpeIICTBeHaTa HpaKTI/I‘IeCKa ﬂeﬁHOCT, OOIUTHT U KOHTpOJ’I’bT I103BOJIABAT
MpaBUWJIHO Ja C€ IMpeleHd pHUCKa, Ja C€ HU3rpakJaaT aJeKBaTHU IUIAaHOBE M MPOrpaMH 3a KOHTPOJI,
CHOTBETCTBAIIA HAa peajiHaTa MOTPEOHOCT OT HETOBOTO OChIlecTBsiBaHe. ClIeIOBATEITHO, OIUTHT M KOHTPOIBT
ca CpelIcTBa 3a YCTaHOBSIBAaHE HA PHUCKA, B TOBA YHCIO —M OT WMKOHOMMYECKH HM3MaMH, 3a TAXHOTO
OrpaHMYaBaHe B OINpPEAETICHU pa3yMHH IPAHULIH.

Bopbara cbkc 3moymoTpeOuTe W M3MaMUTE ClieABa Ja OBJE TOCTOSHHO YCHIUEC M KOMITAHUUTE H
OpraHM3allUiTe HE TPsAOBa Ja MOHM)KABAT CBOsATa OAWMTENHOCT. He3aBHCHMMO OT MOBHUIIABAaHETO Ha Opos Ha
paSKpI/ITI/ITe 3J'[Oyl'[OTpe6I/I U UKOHOMHWYCCKHU U3MaMH H Ha eq)eKTI/IBHOCTTa Ha CUCTCMUTEC 3a praBHeHI/IG Ha
pI/ICKa, BUHAru me mMa MHJAMBHJIH, KOUTO UMAT CTI/IMyJ'II/I U Ca B CbCTOJAHHUC Oa yC’bB’BpH_IeHCTBaT HAYUHUTEC 3a
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U3BBPLIBAaHE Ha W3MaMH W MMaT BB3MOXHOCT Ja 3a00MKOJAT WiIM u30erHaT mposepkute. Thi Karo He e
BBH3MOXKHO CTONAHCKUTE NPECTHILICHHS 1a ObJaT M3KOPEHEHN HAIIBJIHO, OPTaHU3alUHUTe TPsOBa HENPEKbCHATO
Jla IpUJIaraT U yChbBBPIICHCTBAT MEPKUTE 32 KOHTPOJ M Ja IIOBHIIABAT JIOSIIHOCTTA Ha CIIY)KHTEIHTE CH, 3a Ja
ca CUT'ypHH, Y€ He ce Ch3JlaBa Cpesia, B KOATO 310yNoTpeduTe Aa npoibdrssar.

Berpeku 4e, AMPEKTHUTE 3aryOM OT M3MaMM ca 3HAYMTEIHH caMH Mo cebe cu, He TpsiOBa na ce
MIOJIIEHSIBAT U BTOPUYHMTE IIETH, T.€. HAKbPHSABAHE Ha MMHUJKAa Ha KOMIIAHHUATA M JOBEPUETO HA KIMEHTUTE,
craj B IIeHaTa Ha aKIMHUTE U JOBEPUETO Ha aKIMOHEpPUTE, BIOIIaBaHEe Ha B3aMMOOTHOUICHHSTA C JOCTABYHIIH,
3aryba Ha MOTHBALUs OT IEpCOHaA, KOETO MOXE Jja JJOBEJE J0 HaMmajsBaHEe Ha NPOJIYKTUBHOCTTAa. Makap u
TPYZIHH 32 U3UUCIICHUE, BTOPUYHHUTE LIETH MOTaT J1a IOBEAAT /10 3HAYUTEIIHH 3aryOu 3a IpeANpHUsITHAITA.

Bopbara cpenry nKOHOMUYECKHTE U3MaMH TpsiOBa 1a ObAe HEMPEeKbCHAT IPOIeC. 3a J1a ce yIpaBIsiBa
PHCKBT OT CTOIAHCKH MNPECTHIUICHHUS, KAKBOTO INPEACTABIsABA M3MaMaTa ¢ HEeoOXOAMMO Na ce H3BBpPILIBa
MIOCTOSIHHA MPEOLIeHKA Ha CHIIECTBYBALIUTE CUCTEMH 33 OIUT U KOHTPOIL

Pa3bupa ce, chII0 TOJIKOBA BaKHO € KOMIIAHUHTE J1a C& CTPEMST Jja HajaraT KOpPIopaTHBHA KyJITypa C
SICHM €THYHHM IIpaBHJIa Ha IOBEICHHE, 3a J1a € SICHO, Ye II0 OTHOIICHHE HA BCEKU M3BBPLINTEN Ha 3JI0YNOTPeOH,
HE3aBHCUMO OT MO3ULMATA M QYHKIMHTE My B KOMIIAHUSTA, Il OBbJAT NPHIATAaHW €AHU U CHIIM CAHKLMH, HO
ITBK W3MOJI3BAHETO HA CPEJICTBATA HA OJIUTA U KOHTPOJIA TapaHTHUPa OCBEH MPEBEHIMS Ha IIPOLIECUTE, CBbP3aHH C
MKOHOMHYECKHTE U3MaMH, HO U YIPaBJICHUE HA PHCKa CPELLy Te3U U3MaMH.

BebiHocT, nBaTa mpolieca ca CBbp3aHM - KAaKTO IPHU BCHYKH IMPECTHIUICHHUS M HEXENaHW OHM3HEeC
PHUCKOBE, Hali-Ba)kKHO € Jia C€ MPpEMHHE OT HeﬁCTBHH, CJIcaABal U3BbPUICHU MPECTHINICHNA, KbM U3Ir'paXaaHC Ha
Ccepus OT MPEBAHTUBHU MEPKU.

ToBa, oT cBOsI cTpaHa, MOXe Jja ce IIOCTUIHE caMo 4pe3 Jo0pe IUIaHupaH MOAXOMA KbM M3rpaxIaHe Ha
KyATypa, B TOBa YHCIO W HKOHOMHYECKAa, Ha HETHPIUMOCT KbM H3MaMH, KaTo ce 3alo4YHe OT BHCIIHS
MEHUDKMBHT, TMpaBWJIHATA CTPATErdsl 3a NPEBEHLIUs W KOHTPOIM, ChOOPAa3eHH C MPOLECUTE, HYXKIHTE,
pecypcute M BB3MOXKHOCTHTC Ha OpraHM3alusiATa, KaKTO ¥ HAJIMYMETO HA MEHHDKBPU Ha BCSIKaKBO
VIIPaBJICHCKO HUBO M CITY)KHTENH, OOYYeHHU M MOATOTBEHH Jja pearupar aJeKBaTHO Ha IMpeIu3BUKATENICTBATA Ha
€IIHO CTONAHCKO NMPECThIUICHHE, KAKBOTO € H3MaMara.

Bpe,uaTa OT MKOHOMHUYCCKHTC HW3MaMH OTIJaBHA € BLB (bOKyca Ha MCHUKBPUTE, UKOHOMUCTUTE,
JKYPHIMCTUTE U aKaJEeMUYHUTE TPYKEHULM, Tb KaTO C pa3lIUpsABAHE HA MEXKIYHAPOIHUTE BPB3KH U
CBTPYAHUYECTBO, C HapacTBaHE HA IMPOLECH KaTo Iyobanu3anus, IonoOpsBaHe Ha OM3HeC cpefara 3a
WHBCCTUIIMN W APYTrW —HapacTBaT U BB3MOXKHOCTUTC 3a OCBHIIECCTBABAHC HAa MKOHOMHYCCKU M3MaMH KaKTO B
Hy6JII/I‘-IHI/I§I, TaKa U B 4YaCTHHUA CEKTOP. Cﬂe}lBa Ja CC IIOCOYH, Y€ NKOHOMHNYCCKA U3MaMa — KaTo IIOHATHEC - HOCU
J0CTa CJIOXKEH IPAaBHO —IOPUAUYECKM M UKOHOMUYECKO — COLMANCH 3apsj, KaTo 3a LEIUTe Ha HACTOAIIUS
JOKJIaJ IT0Jl MKOHOMIYeCKa H3MaMa IIie ce pa3oupa B Haif- o0I I1aH —OTKJIOHSBAaHE Ha CPEICTBA H/MIH AaKTUBH
OT BBTPELIHY 33 OPraHU3aLiATa JHIa WIM BHIIHYU TaKHBA C e cOOCTBeHa obJiara M KaTo ChLIECTBeHA Gopma
3a OILETSABAHE HA OpPraHU3alHsATA.

Cunta ce, obade, 4ye cpenly HWKOHOMHYECKHTE HM3MaMH HMa W CHLUICCTBEHH M e(QEKTHBHH
BBH3MOXKHOCTH 32 BB3JCHCTBHE — TOBA ca KOHTpoja M onurta. CielBa 1a ce MOCOYM, Ye MEKIy JBaTa TUIIA
BB3IEHCTBUE UMa CHLIECTBEHA pas3iMKa —OLIe MOBeYe —Ta3M pasjinKa ce 3a1bJ004aBa, ako ce UMa NPeIBUA THIIA
cekTop — IyOnuueH — dacTeH. Llen Ha HacTosmMA IOKIax € Ja pasriiefa Kak M IO KaKbB HAUYUH OAUTA U
KOHTpOJIa MoTat Jga HpOTHBOﬂeﬁCTBaT Ha UBMAMUTC B YaCTHUA CEKTOP.

KoHTpo.rbT 1 HEroBOTO 3HaUeHHE 32 MPEIOTBPATIBAHE HA HKOHOMUYECKH M3MaMH

Enna oT chlmecTBeHUTE 3a7auM Ha KOHTpoJa € MH(POPMAIIMOHHOTO OCHUTYPSIBAHE HA YIPABIECHUETO U
pEryJpaHeTo Ha MOBEACHUETO Ha HeroBuTe 00ekTH. KoHKpeTHHTEe cyOeKTH Ha KOHTPOJA IPH U3rPaKJaHETO
U (YHKIMOHHPAHETO Ha HWH(OPMAILMOHHUTE CHCTEMH C€ BOJAT OT IPHOPHUTETHTE, 3aJa4nuTe, TEXHUKHTE H
crocoOuTe 32 Bb3/ICHCTBHE, periIaMEHTHPAHH ChC ChOTBETHUTE HOPMATHBHH akToBe. [2]

Ot npyra cTpaHa, NpU HaJIMYMETO Ha N00pe MHGOPMHUPAHO PBHKOBOJACTBO — OCBIIECCTBSIBAHETO Ha
MKOHOMHYECKATa M3MaMa € ako He HeBb3MOXKHO, TO TIOHE TPYJHO OChLIecTBUMO. ToBa € Taka, opajy CICAHUTE
NPUYHHU:

o AKO PBKOBOJCTBOTO MMa I/IH(I)OpMaL[I/IH 3a OTACIIHUTEC HaAIIpaBJICHUA Ha ﬂeﬁHOC’I‘Ta " OTKJIOHCHHUATA OT THAX,
TO 11l B3eM€ HABPEMEHHHU MEPKH 33 PEYCTaHOBSBAaHE Ha TE3W OTKJIOHEHHUS;

° AKO PBKOBOACTBOTO HMMa IIOCTOSHHA BPBH3Ka C KOHTPOJIHHUA OpraH, TO TO M€ UMa U I/IHq)OpMa[H/If{ 10
OTHOIICHUEC HA €BCHTYAJIHUTEC HEPECIHOCTHU B OpraHu3amnusiaTa, TBH KaTo KOHTPOJHUAT OpraH- 4Ype€3 JOKIaau
WK IpYyTHU OI€ HallpaBu obocHoOBa Ha HEPEAHOCTUTE U HA HAYMHA HA TAXHOTO KOPUTUPAHE,

e  KOHTPONBT Habmpa m 0OpaboTBa cBoeoOpa3sHa WMH(POPMAIUS, aHATU3IBT HAa KOSITO MOXKE J1a JOBEAE IO
BB3MOXKHOCTTA JIa C€ YCTaHOBM KbJI€ CE€ HaMHpar ,,TeCHHUTE  MEeCTa B OpraHW3alusATa, KOETO I'bK — IO
CBIIECTBO- € BAYKHO CPEJICTBO 3a NPEIOTBPATIBAHE HA HKOHOMHYECKH U3MaMH;

® KOHTPOJBT - 4Ype3 Ppa3IMYHU CIIOCOOM — MO’KE Ja NpeaocTaBdM HMH(POpMAlMs I0 OTHOUIEHHE Ha
N3BBPIIUTEINTE HA TE3U U3MaMHU.



VkoHOMUYECKUTE HM3MaMM YECTO CTaBaT C TEKYIIUTE aKTUBM HAa KOMIAHUATAa. B TO3M cMHCHI,

OpraHWTE 32 KOHTPOJ MOTaT J1a U3CIEABAT PEIUIa TIOKA3aTeNH, MO-ChIIECTBEHUTE OT KOUTO Ca:

e 00eM Ha NPOM3BOJCTBOTO U peaM3aLMiITa HA IPOAYKIHATA;

e  BUJIOBE NPOJYKLMS, B T.4. U B PAMKUTE Ha OTJAEJHHTE YacTH Ha IEepHoJia — Ha CKJIaJ MJIM M3IIpaTeHa Ha
KIIMEHTH;

e  ce0ecTOHHOCT Ha MPOIYKIUATA T10 TUIaHa;

®  HaAJIMYHM MaTepHaJH - OCOOCHO CIPSIMO IUITAHUPAHUTE U Tp.

ToBa mpu BCHUYKHM CIydau O JOIPHHECIIO 3a aHAJIM3MpaHEe Ha €BEHTYAIHH OTKIOHEHUs WM IBK — 3a
NIPe/CTaBsIHE TIpeJ PHKOBOJCTBOTO Ha MH(OPMAIMS MO OTHOLIEHHE Ha TOBAa - KOM M KaK ca NPUYUHHUTEIUTE Ha
CHOTBETHUTE MKOHOMHYECKH M3MaMH — B KOE€ 3BEHO, B KOW CEKTOp Ha MPEANPHATHETO, MO KaKbB HAYMH U
ApYTH.

3a menTa, pa3dupa ce, KOHTPONBT TpsAOBa [Ja pasmonara ¢ OTYETHH W W3BBHOTUETHH M3TOYHHUIN Ha
nH(popManus, KaTo OTYCTHUTE U3TOUHHUIM HAa HHPOPMAIHS BKIIOYBAT YSTHPH OCHOBHH €IIEMEHTA!

- OTYETHHUTE TOKYMCHTH,

- TOAAUIIHKS (PUHAHCOB OTYET,

- CUETOBOJHATA MOJIUTHKA

- OTueTa (I0KNIaja) 3a YIpaBICHUETO.

M3BbHOTYETHUTE W3TOYHUIM Ha MHGOpMAIMsA HsAMAT IPEIBAPUTEIHO pErjJaMeHTUpaHH (opMa u
ChIbpKaHNe, KAKTO M HaYMH Ha ChCTaBsHE M NpejacTaBsHe. [lopaan ToBa Te ca M3KIIOYUTEIHO Pa3HOOOpa3HU
no ¢opma, chabpkaHue, NpeIHa3HAYEHHE W ChCTaB Ha HMHpopMauusaTa. Te BB3HUKBAT OOMKHOBEHO H3BBH
OCHOBHHUTE HYXAW W TOTPeOHOCTM Ha KOHTposia. HamupaT IpuioXeHHe B JBE OCHOBHH HalpaBJiICHHE Ha
KOHTpOJIHATA JCHHOCT:

- 33 MpEeABAPUTEIHO HACOYBAHE OPTaHHWTE 32 KOHTPOJ 32 BB3MOKHHTE KOH(IIMKTHH TOYKH OT JIEHHOCTTa Ha
MIPOBEPSIBAHOTO TMPEIIPHUATHE WIN (PU3HIECKO JINIIE,
- 32 JOKa3BaHe Ha OIpE/eICHH HeraTHBHH (aKTH OT AeHHOCTTA Ha 00eKTa Ha KOHTpoia. [2]

[Ipn Hanuume Ha Te3W M3TOYHHMIIM, 3a€THO C W3IOJI3BaHE Ha CHEHU(HYHHUTE CIOCOOM Ha KOHTpOIA
/M3MepBaHe, HaOIOIeHHE, CPABHEHNUE U JIPYTH/, KOHTPOJIHHUTE OpraHd O CJeIBajio Ja MOraT Ja OCHLIECTBSIT
aHaJIM3M TI0 OTHOILCHNE Ha 3aKOHHOCTTA WJIH ITbK —00paTHOTO- HE3aKOHHOCTTA Ha M3BBPLICHUTE OT OTIESIHUTE
JIMa IeUCTBUS.

Hapen ¢ ToBa, KOHTPONBT TpsAOBa Aa 0OpbIIa CHIIECTBEHO BHUMAaHHE Ha JOTOBOPHATa CTPYKTypa Ha
NpeANPUATHETO 32 U3MamMH. VHdopMmanusaTa OT JOroBOpUTE Ce M3IMOJ3Ba OT IIeJHA TOUKA HAa YCTAHOBSIBAaHE Ha
3aKOHOCHOOPA3HOCT U 11e1eChO0PAa3HOCT Ha NOBEACHUETO Ha MPEANPUATHETO U OT IMO3UIUHUTE Ha YCTAaHOBSIBaHE
Ha OTKJIOHEHUsI CIPSMO TIPENHUCAHOTO MOBEACHNUE U pe3ynTar. ToBa e Taka, Thil KaTo, Haif- 4ecTo:

JIOTOBOPHUTE CE CKIIIOYBAT 3a IBJIBT TIEPHOJ OT BPEME;

T€ ca CBBP3aHU C TPETU JIMIA, MHOTO YECTO —HE J00pe MO3HATH 3a NMPEANpPHUATHETO, KOETO MOXKe Ja Oble
MIPEATIOCTaBKA 32 W3MaMa;

JIOTOBOPUTE MHOTO YECTO Ca 32 MPOABIDKUTENIEH NIEPUOJ] OT BPEME, KOETO CHII0 MOXKE J1a Ob/ie MPEANocTaBKa 3a
n3Mama;

JIOTOBOPUTE Ca HACOUEHH KBM DA3IUYHU acleKTH OT JEHHOCTTa Ha MpPeINpHUATHETO, KOETO O3Ha4yaBa, e
PBKOBOACTBOTO OU OMIIO 3aTPYJHEHO Aa CIEAM MPHIATAaHETO Ha TOYHO ONpE/eNeHUTe OTHOUIeHUS B TAX. ToBa
obaue, yCHEUIHO MOXe Ja HallpaBU KOHTPOIIBT.

KakBu TeXHUKH MO>KE /1a U3M0JI3Ba KOHTPOJIBT 32 aHAJIU3 Ha €BEHTYAIHUTE OTKJIOHEHUS U U3MaMu?

Ha mppBO MACTO M eAHA OT Ba)KHUTE TEXHUKH, TOBA € aHAJIM3BT Ha Orojkera. KOHTPOIHUAT opraH
MOXe Ja:
®  TpOCIEaN 3AJI0KECHUTE OI0PKETHU IU(PH;

Jla T CPaBHU ¢ IU(PUTE B TIPEIXOIHH EPHO/IN;

Jla aHAJIIM3MPa 1AJIM UMa OTKJIOHEHUS;

Jla aHAJIM3MPa 1aJId MMa 3aKpHBaHe Ha Ilepa U OTKPHBAHE Ha HOBM OIOKETHH I1epa;

Jla TIPELIeHH JIajli TOBa € 3aKOHOCHhOOPa3HO U B YCJIOBHSTA HA MPEANIPUETATa OT KOMIIAHUATA MOJIUTHKA.
Jpyra TexHuka, KOSTO MOXe Jia ce u3noisBa € Texuukara PERT, koaTro mpencraBisiBa KOHTPOJIHA

TEXHHKa 3a Tperjie]] U OLleHKa Ha MporpaMu (POEKTH), KOATO pa3Aess AafeH MPOeKT Ha Tpyra OoT ChOWTHS,

MOJIpeX/Ia CHOUTHATA CIIOpEN TEXHHUS NPHUOPUTET M YCTAaHOBSIBA BPEMETO Ha NMPHUKIIOYBAHE HAa BCAKO CHOWTHE.

PERT ce xapakrepusupa ¢ ¢ ToBa, 4¢ PERT naBa BB3MOXHOCT Aa ce HamMepH "KpPUTHYHUS IIBT", T.€. pEABT OT

CHOWTHSA, KOWTO ONpenests MHUHUMAIHO HEOOXOJUMOTO BpeMe 3a M3BBpIIBaHE Ha JajJieHa JCHHOCT.

Bcesiko oTkiIOHEHHME OT ToBa cliesiBa Jla ObJe aHaIM3UPaHO OT KOHTPOJIA, 3aI[0TO MOXKE /1a € MHIMKAIMs 32

n3mama. [2] B To3u cMHUCHI, OT TeXHUKA 3a aHaiuM3 Ha npoektd, PERT Moxe na Oblae mone3Ha Ha KOHTPOJIa

KaTO TEXHHUKA 32 MPOCIIeIBaHe HA OTKIIOHEHHUATA OT IIPOorpaMara M MojJuTHKaTa Ha KoMmaHusTa: [5]
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* Numbered rectangles are nodes and represent events or milestones.

Fig. 1: * Directional arrows represent dependent tasks that must be completed sequentially.
PERT Chart * Diverging arrow directions (e.g. 1-2 & 1-3) indicate possibly concurrent tasks

* Dotted lines indicate dependent tasks that do not require resources.

¢urypa 1 lpunuun xHa PERT —ananausa

MHOT0 Ba)kHA TEXHHKA, KOSITO CHIO MOXE /1a CE M3IMO0JI3Ba € TEXHUKATA HA MPUYMHHO-CICICTBEHHUST
aHanM3 - MPHU Hesl Ce W3MOJI3BaT T.Hap. AMArpaMH TUO puUOHA KOCT, 3a Ja Ce ONpEACNAT MPUYMHHTE 3a
BB3HUKHAIUTE TpoOieMu. 3amouyBa ce C OmpenesisiHe Ha mnpoOseMa (raaBata Ha pubaTa) U BH3MOXKHUTE
NPUYMHH CE TPYNUPAT B KATETOPUH, NPH KOETO BCSAKA KATEropus MPEICTaBIsIBa OT/AEIHA YacT OT rpbhbOHaKa Ha
ckenera. [IpuunHKTe, rpyNUpaHy B JajieHa KaTeropus ce M3MHCBaT Ha pela, ChOTBETCTBALl Ha KOHKpETHAaTa
yacT. Hali-ckopo Bb3HMKHAJIUTE IPHYMHM C€ pa3mnoaraT Hai-0mus3Ko 10 aqeduHunusITa Ha npodiaema.

KoHTponbT, pa3dupa ce, M3MOJA3Ba M CTaTUCTUYECKHTE TEXHUKH, 4Ype3 KOUTO CTaBa BBH3MOXKHO
OTKPHMBaHETO M aHaJM3a HA PUCKA OT U3MaMH, Thil KATO CTATHCTHYECKUTE KOHTPOJIM MOTaT Jia Ce M3IO0JI3BaT 3a
HAOJIOJICHHEe Ha CTaTyca Ha BCEKH CIWH MPOLEC, NMPH KOWUTO Ca BB3MOXHH CIydailHW OTKJIOHEHUs. [2]
[Mone3HocTTa HA TE€3W METOJM NPOU3THYA OT M3MEHYMBOCTTA HA OTJCIHHUTE MPOLECH, KOETO CTATUCTHUKATA
ycrsiBa 0COOEHO yereliHo aa ooxsane. [3]

OauThT U HETOBOTO 3HAYECHHE 32 NIPEJOTBPATABAHE HA HKOHOMHYECKUTE H3MaMH

OnuThT ce ompeaens KaTo ""CHCTEMEH Npoliec Ha 00EKTHBHO ChOMpaHe U OICHSIBAaHE Ha J0Ka3aTeICTBa
OTHOCHO TBBPJACHHUS 3a JIEHCTBHUSA M CHOUTHS C MKOHOMHYECKH XapakTep, 3a Ja Ce YCTAaHOBH CTENEHTa Ha
CBOTBETCTBHE MEXIY TBBPJACHHATA M YCTAaHOBEHUTE KPUTEPHUH M TIPEACTaBsIHE Ha pe3yiaTaTUTe Ha
3auHTEpecoBanu notpeburenu." [4]

B mpakTHkata chIIECTBYBAT Pa3IMYHU BUIOBE OIWT — HE3aBHCHM OJUT, BBTPEILICH OJAUT, BHHIICH
OJIUT, OAWT B IYyOJMYHHSA CEKTOpP M JPYTH, KaTo OJUTHT - NOAOOHO Ha KOHTpPOJa - ONPEAEICHO HMa
BB3MOKHOCTH 3a NPEOAOJIIBaHE Ha MPOOJIEeMHTE, CBBP3aHM C MKOHOMHUYECKHTE M3MaMH, Hail —Bede mopanu
HAJINYHATE TEXHUKH U IPUAOMH, KOUTO U3IOJI3BA.

ToBa e Taka, Thbi KaTo KOHKpPETHa 33/1aya HAa BHTPEIIHMS OJUT € Ja ce HaOIIoJaBaT CHCTEMHTE 3a
KOHTPOJI Ha YNPaBJIECHUETO W Ja C€ OTUYMUTAT NpPEZ BHUCIINMSA MEHHIKMBHT CIa0OCTHTE, KAKTO M Jla CE MPaBsT
TIPENOPBHKH 32 TTO00PEHHMSI.

CrnenoBaTelHO W Ha MBPBO MACTO, OAUTHT MMa BB3MOXKHOCT Ja INPEIOTBPATH HKOHOMHUYECKHTE
HM3MaMH, CBBP3aHU WIIH U3BBPIICHH OT PHKOBOACTBOTO. TOBa € MHOTO Ba)KHO, ThI KATO M3BECTHO €, Y€ €IHH OT
Haii- TONeMHTE HM3MaMH C€ W3BBPIIBAT WMEHHO OT MEHHMDKBPHUTE- TYK € JOCTaThYHO Ja CE€ MPUIOMHHU
embaeMaTHuHUS ciaydaid Ha EHpoH.

Hapen ¢ ToBa, omuTHT MOXE 12 M3MEpH €(PEKTHBHOCTTA HA Pa3XOJBAaHUTE CPEICTBA M Ja yCTAaHOBU
Jamyd UMa WKOHOMUSTA Ha aJMHHUCTPATHBHU JEHHOCTH B CHOTBETCTBHE CHC 3aKOHHHTE aIMHUHHCTPATHBHHU
MPUHIUIIA U TIPAKTHKH, KaKTO W C YNPABICHCKUTE MOJUTHKH WM Al HE ca OTKIOHEHHW CPEICTBAa B TOBA
otHomeHne. OUTHT MOKe /1a U3MEpH €(DEKTUBHOCTTA ITPH M3IOJI3BAHETO HA YOBEIIKUTE, (PMHAHCOBU U APYTH
pecypcH, BKIIOYUTENHO NpOBEpKa Ha MH(MOPMAIMOHHUTE CHUCTEMH, MEPKHTE, CBBP3aHH C M3IIBIHEHHUETO H
MOHUTOPHHIAa, W MNPOLEAYPUTE, CIEABAaHM OT OJUTUPAHUTE OPraHU3alMU, 3a MONpaBsSHE HAa OTKPUTUTE
HEOCTaTBIIH.



OmuTopuTe M3BBPIIBAT MHOTO JEWHOCTH C OCHOBHA IIeN penylHpaHe Ha pHUCKa OT U3pa3sBaHE Ha
HETOIXO/IAI0 MHEHHE 32 (DMHAHCOBUTE OTUYETH, KOSTO O3HayaBa, Y€ Te MOraT Ja W3BBPIIAT MOHHUTOPUHT HA
3aKOHOCHOOpPA3HOCTTa W UYECTHOCTTa Ha MpeAcTaBeHaTa HWH(OpMAIys IO OTHOIICHHE Ha JeHHOCTTa H
ChCTOSTHUETO Ha TPpeaIpusITueTo. [1]

Pesyaratu

OmuTHT, KAKTO U KOHTPOJIBT Ca MPAKTUKU N00pE M3BECTHU W MO3HATH B ChBPEMCHHATA OpPTraHU3AIHS.
Te w3mom3BaT pa3inUYHU TEXHUKH, METOAM M CPEJCTBA, KATO HM3MOJ3BAHUTE TEXHUKH U MPUUOMH YCTIEUIHO
MoraT Jia ChIciCTBaT 3a HamalsBaHe, MPEJOTBPATABAaHE, W30SATBAHE WM Pa3KpUBaHE Ha WKOHOMHUYECKH
n3Mmamu. ToBa € Taka, HOpaau CIeIHUTE MPUIUHU:
® OCBEH — KakTO O€ CIOMEHATO- MOpaayd HAJIMYHUTE TPUHOMH, HO W Topaaw (akrta, 4e OJUTOPUTE H

KOHTPOJILOPHUTE TIOIydaBaT BBTPEIIHA WHOPMANHs, KOATO - OasMpaiiki ce Ha TEXHWS ONUT W MO3HAHUS
MOJKe J1a CBJACHCTBA 3a IPEAOTBPATIBaHE HA H3MAMUTE;

®  OJIUTOPHUTE HAMAT, HO KOHTPOJIHOPUTE MOTaT J]a UMaT KOMITETCHITUH JIa Bb3JICHCTBAT Ha PhKOBOACTBOTO, B
TOBa YHCJIO M Ja M3AaBaT pa3nopendu Mo OTHOIICHHE Ha IMOJ0OpsSBaHE Ha MPAaKTUKWATE Ha YIpaBICHHE Ha
OpTaHH3AIUATA;

®  OJMTOpUTE, OT CBOS CTPaHA, CICIAT U (PMHAHCOBATA OTYETHOCT, KOCTO O3HAYABA, UC MMAT BH3MOXKHOCT 12
CJIEJIST 32 ONKTH 32 U3MaMH B Ta3W OTYCTHOCT —a TOBA € OCOOCHO Ba)KHO, OIIE TIOBEYE KATO CE MMa TPEIABH/T
OIMUTHUTE 332 U3MAMH OT HAYAJIOTO HAa BEKa MIMEHHO upe3 (PUHAHCOBUTE OTYCTH — NMPaKTHKaTa Ha EHpOH;

e U JBaTa TUIA OPTaHU- KAKTO OJUTOPUTE, TaKa U KOHTPOJIHOPUTE OCBEH, Y€ MOTAaT Jia B3aUMOJIEHCTBAT 0 —
MEXJy CH, HO W MOTaT Jia CUTHAJIM3UpaT OPraHWTE Ha pejia 3a YCTAHOBCHHM HM3MaMH, KOCTO O3HayaBa
JOITBTHUTEITHO Pa3ClIeBaHE Ype3 METOANTES, YCTAHOBCHH B ChOTBETHHS HakazaTeleH KOJEeKC — HampuMmep
CIICIMAIHA pa3y3HABAaTEeIHU CPEJICTBA M IMOJOOHHM M IO TO3W HAYWH — Ja OBIAT 3aJIOBEHH, CHOTBETHO —
CBHICOHO ETCPMUHAPAHN CHOTBETHHTE BHHOBHH JIHIIA.

HN3Boau

3a cekaleHUe, peauna ca (GakTopuTe, KOHTO OOYCIaBAT HAIMYHETO HAa MKOHOMHYECKH M3MaMH B
CBHBPEMHUETO — TOBa ca (PakTOpH, CBBbP3aHM C Tiodanu3anusira, ¢ paslIkpsBaHe Ha OW3Heca, paslielisiHe Ha
COOCTBEHOCTTa OT KOHTpOJIA, KaTo 00ade MMa W TEXHHKH, KOMTO MOTAT Ja MO3BOJIIT TE3W HM3MaMH [a ce
MHHUMH3HPAT. TOBA ca TEXHUKUTE Ha KOHTPOJA U OUTa, KaTO OCH3HABAHETO HA TAXHOTO 3HAYECHHE OT CTpaHa
Ha PHKOBOJICTBOTO € (haKTOP U MPEANOCTaBKA 3a M0 —IThJIHOIIEHHOTO MM H3MOJI3BaHe HEe CaMO MO OTHOIICHHE Ha
O6H_[O HUKOHOMUYCCKHUTEC I/I/ WK YOPaBJICHCKU LEJIN B NPECANPUATUETO, HO U IO OTHOUMICHUC HA HKOHOMHWYCCKUTE
U3MaMH WIH NPCCTBIICHUA. Ha IpaKTUKa, PBKOBOJUTCIIUTC Ha IMIPCANPUATUATA TpH6Ba Ja OChbUICCTBABAT
IUTBTHO CHTPYJHUYECTBO C OJMTOPUTE M KOHTPOJBOPHTE, 32 J1a TapaHTHPAT IO -MaJKO LIETH M MO- KOPEKTHO
OTHOILCHNE OT CTPaHa Ha ChTPyJHULHMTE cH. Hapen ¢ TOBa, H3IBJIHEHHETO HA NPEIIUCAHUATA HA TE3H OpTaHH
IlI¢ rapaHTUpa MoBeye Ieie — H 3aKOHOCh0OPa3HOCT MPU U3MBJIHEHHUE HA IEHHOCTUTE Ha PBKOBOACTBOTO.
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