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Abstract:  
 
Hespr   is   a   mental   health   startup   that   believes   that   mental   health   is   both   a   personal   journey  

as   well   as   a   community   one.   Hespr   is   building   an   application   that   incorporates   this   idea   using   a  
guided   journal,   which   facilitates   the   personal   journey   and   a   social   platform   to   foster   the  
community   journey.   It   has   a   strong   back-end   which   uses   a   variety   of   algorithms   to   calculate   the  
emotions   of   the   user.   It   combines   all   this   with   a   sleek   and   functional   UI.   They   focus   on   creating  
positive   change   in   the   world   along   with   reimagining   the   way   mental   health   is   perceived   and  
treated.   As   a   marketing   intern   I   would   help   promote   the   app   on   social   media   and   create   a  
marketing   strategy   to   accomplish   this.   This   strategy   would   include   content   creation,   research,  
competitor   analysis,   and   customer   outreach.   Throughout   this   process,   multiple   revisions   to  
content   would   be   made,   and   the   company   leadership   would   be   debriefed   to   future   plans.   I  
submitted   work   to   the   CMO   of   the   company,   Ayaan   Dhir,   and   for   larger   projects   would   talk   to  
the   CEO,   Ethan   Talreja,   directly.   I   worked   alongside   3   other   interns:   Eunice   Kim,   Edward   Zhang,  
and   Kaylee   Zhou.   Throughout   this   internship,   my   professional   skills   developed   greatly.   I   gained  
graphic   design,   networking,   and   communication   skills.  
 
Business   Report:  
 

Commencing   my   internship,   I   familiarized   myself   with   the   Hespr   app.   I   would   spend  
thirty   minutes   daily   using   it   and   exploring   its   functionality.   This   intimate   knowledge   allowed   me  
to   understand   the   pain   point   we   were   trying   to   solve   and   create   an   effective   pitch.   The   app  
primarily   provided   value   by   allowing   users   to   connect   with   a   community   on   the   community  
platform.   It   also   focused   on   self-driven   growth,   providing   a   guided   journal   for   users   to   write   their  
thoughts   to   a   prompted   question.   It   accomplishes   this   by   using   an   image   crawler   and   a   keyword  
extraction   algorithm   for   sentiment   analysis.   The   homepage   of   the   application   is   pictured   below.   

   



 Once   I   understood   the   purpose   of   the   Hespr   app   and   the   niche   we   were   filling   I   began   to  
do   general   marketing   research.   This   was   my   first   experience   within   the   professional   marketing  
world,   so   I   focused   on   teaching   myself   as   much   as   possible.   I   quickly   learned   of   various   models,  
such   as   B2B   and   B2C.   We   focused   on   a   B2B   model,   since   our   business   strategy   would   focus   on  
selling   our   app   in   bulk   quantities   to   other   companies.   I   also   taught   myself   various   marketing  
strategies,   such   as   word   of   mouth,   paid   advertising,   and   cause   marketing.   I   would   apply   these  
skills   and   strategies   many   times   in   conversations   and   content   ideation   with   the   Hespr   team.  

After   I   completed   enough   research   that   I   felt   competent   enough   to   be   a   productive   and  
knowledgeable   member   of   the   marketing   team,   I   began   to   do   competitive   analysis.   I   primarily  
focused   on   Hespr’s   direct   competitor:   Sanvello.   I   wrote   a   five   page   informational   report   that  
detailed   Sanvello’s   strengths,   weaknesses,   marketing,   app   experience,   and   a   competitive   plan   to  
utilize   moving   forward.  

 



 

` Now   that   I   had   a   solid   understanding   of   both   our   app   and   the   competitors   we   faced,   I  
began   to   create   a   social   media   plan   for   us   to   execute.   After   discussing   with   leadership,   we  
planned   to   launch   a   paid   advertising   campaign.   Due   to   the   uncertain   nature   of   a   tech   startup,   we  
quickly   realized   that   we   had   insufficient   funds.   I   was   tasked   with   doing   kickstarter   research   and  
understanding   as   to   whether   or   not   it   was   worth   it   to   create   a   campaign.   After   completing   a   total  
of   10   pages   filled   with   research,   templates,   and   applicable   ideas,   I   met   up   with   leadership,  
prepared   to   give   my   say.   Following   a   long   discussion,   we   ultimately   decided   not   to   go   through  
with   it,   and   abandoned   the   idea   of   a   paid   marketing   campaign.   Instead,   we   focused   on   creating   a  
much   more   organic   social   media   campaign,   with   word   of   mouth   being   one   of   our   main  
influencers.   We   accomplished   this   in   many   ways,   primarily   by   reaching   out   to   micro   influencers  
on   social   media.  

Primarily   on   Instagram,   we   would   direct   message   micro   influencers   that   had   shown  
interest   in   mental   health.   We   found   them   by   searching   up   various   hashtags   associated   with  
mental   health   and   would   DM   them   asking   if   they   would   be   willing   to   talk   with   us.   If   so,   we  
would   message   them   a   list   of   pre-created   questions   and   ask   to   have   an   interview   with   them.  
During   this   interview,   I   would   be   present   and   ask   them   how   they   felt   about   this   app   and   anything  
they   would   change   about   it.   This   allowed   us   to   create   strong   bonds   with   our   users   and   increased  
our   reputation   as   a   trustable   brand.  

Since   we   were   mainly   posting   on   Instagram,   it   was   important   to   have   displayable   content  
for   viewers   to   see.   Due   to   this,   I   was   tasked   with   creating   content   to   post.   It   was   to   follow   the  
color   scheme   the   company   had   chosen,   be   visually   appealing,   and   informative.   I   worked   to   meet  
this   criteria,   and   after   revising   several   drafts   with   my   other   intern   colleagues,   began   to   produce  



content   that   would   be   posted.   One   of   my   fellow   interns,   Kaylee,   would   write   captions   for   the  
post.   

 

Although   we   were   getting   results   by   using   this   organic   Instagram   approach,   it   was   not  
quick.   We   gained   roughly   100   followers   after   two   months   of   posts   and   outreach.   As   such,   we  
thought   to   pivot   our   campaign   to   another   platform.   I   was   tasked   with   researching   facebook   and  
helping   to   provide   an   informed   decision   to   company   leadership.   I   completed   this   research   and  
sent   out   an   email   to   marketing   and   Ethan.   Later   we   had   a   discussion   and   decided   that   Facebook  
would   indeed   be   a   valuable   resource   for   us   to   use.   We   created   one   and   began   to   maintain   and   use  
it.   In   practice   ,however,   it   did   not   succeed   as   we   hoped   for   it   too.   We   had   an   initial   burst   of  
viewers   due   to   us   pinging   our   friends   to   like   the   page,   yet   we   had   no   random   viewers.   Since  
Facebook   has   many   users   it   is   a   lot   harder   to   grow   organically   as   we   had   originally   wished.    Due  
to   this   the   Facebook   initiative   was   put   off   to   hold,   and   our   efforts   were   redirected   back   to  
Instagram.  



 

It   began   to   dawn   on   me   that   our   current   marketing   approach   was   not   working.   Although  
there   was   nothing   wrong   with   the   content   and   strategy   we   had   in   place,   it   simply   was   not  
attracting   the   attention   that   we   needed.   Earlier,   our   main   focus   was   to   attract   users   to   our   beta  
program.   Although   we   accomplished   that   goal,   we   did   not   have   another   to   switch   to.   As   such,  
our   content   became   repetitive   and   its   only   purpose   was   to   show   that   we   were   still   active.   Due   to  
this,   I   floated   the   idea   of   rebranding   Hespr.   Since   we   were   still   a   start-up   in   the   early   stages   of  
growth,   it   would   be   very   realistically   possible   to   accomplish.   We   would   completely   overhaul   our  
company   colors,   and   content.   After   much   back   and   forth   with   the   entire   Hespr   team,   we   decided  
that   this   would   be   a   good   step   forward   and   would   go   through   with   it.   

Since   we   had   made   the   decision   to   rebrand,   we   had   to   completely   change   our   strategy   and  
vision   for   marketing.   This   new   approach   would   aim   to   comfort   the   viewer   and   make   them   feel   at  
ease   whenever   they   visited   our   Instagram   page.   The   main   problem   we   recognized   was   our   colors.  
Since   they   stayed   consistent   throughout   the   page,   it   was   vital   that   they   were   pleasing.   We   thought  
of   different   color   combinations   and   kept   the   original   orange   red   and   blue,   but   also   added   a   new  
cyan   to   help   make   the   palette   pop.   We   wanted   the   colors   to   be   visually   stimulating,   so   that   it  
would   be   one   of   the   first   things   you   would   see   on   your   feed.   The   colors   themselves   also   convey   a  
sense   of   passion   and   excitement   to   people   who   saw   it   on   their   feed.   



 

Once   we   had   a   new   color   palette,   we   shifted   our   focus   on   how   we   would   apply   it   to   our  
content.   During   this   time   period,   the   entire   marketing   team   worked   together   on   ideating   new  
ideas   and   creating   new   posts.   I   came   up   with   a   minimalistic   design   filled   with   shapes   that   had  
our   colors,   and   the   team   came   to   the   consensus   that   that   would   be   our   new   style.   It   accomplished  
what   we   had   in   mind:   it   was   visually   appealing,   and   conveyed   an   emotion   of   calm   to   the   user.   It  
also   enabled   us   to   have   more   creative   freedom   in   content,   as   it   was   not   as   labor   intensive   as  
previous   styles.   The   first   design   we   applied   this   style   was   an   interview   template   for   our   interview  
series.   It   would   be   used   whenever   we   successfully   reached   out   to   someone   on   Instagram   and   they  
agreed   to   an   interview   and   us   posting   them   on   our   social   media.   It   prominently   displayed   the  
featured   guest   of   the   interview   along   with   the   title   that   they   would   be   sharing   their   mental   health  
story.   

 

Once   we   had   established   the   palette   and   style   of   content   we   began   to   specialize   in   tasks.  
While   my   graphic   design   was   usable,   I   seemed   to   excel   at   bigger   picture   things.   I   had   only   been  



using   Canva   for   my   creation,   while   both   Eunice   and   Edward   were   teaching   themselves   Adobe.  
Since   Adobe   is   vastly   more   powerful   than   Canva,   I   stopped   creating   graphic   designs   and   focused  
on   more   writing   and   logistical   work.   I   would   do   research   on   the   mental   health   industry   daily,   and  
would   update   members   of   the   team   of   anything   they   should   be   aware   of.   I   also   created   a   content  
calendar.   This   would   keep   Edward   and   Eunice   organized   for   the   tasks   they   had   to   complete,   and  
helped   increase   efficiency.   This   is   due   to   the   fact   that   they   only   had   to   create   content   that   was  
pre-thought   out,   using   the   mechanical   skills   they   had   learned   from   studying   Adobe.   This   also  
enabled   marketing   to   become   more   streamlined   and   better   organized.   We   utilized   a   color   coding  
system,   which,   at   a   glance,   could   tell   you   the   state   of   various   projects.   We   also   had   an   emotion  

we   wanted   the   viewer   to   see   whenever   they   saw   our   post.   

 

 

 



The   two   main   questions   I   focused   on   during   this   internship   were:  

1).   How   to   communicate   in   an   active   workspace?  

2).   How   to   create   an   effective   social   media   campaign?  

For   the   first   question,   the   most   important   thing   to   me   is   speaking   your   own   opinion.   Throughout  
my   internship,   many   of   my   teammates   disagreed   with   me,   and   many   agreed.   This   provided   the  
entire   team   with   a   different   perspective,   and   was   beneficial   to   everyone.   I   also   realized   that   for  
people   to   take   you   seriously,   you   must   know   what   you   are   talking   about.   It   is   important   to   have  
an   informed   opinion   so   that   you   can   effectively   communicate   with   someone   else.   I   also   learned  
the   importance   of   a   good   email   etiquette,   and   how   to   be   precise   in   speech.   I   also   gained   various  
communication   skills   that   enabled   me   to   network   better   and   present   myself   in   a   professional  
manner.  

For   the   second   question,   the   ability   to   change   is   vital.   We   pivoted   and   changed   our   strategy  
countless   times,   and   I   realized   that   adaptability   is   crucial   to   running   a   successful   campaign.   Since  
our   modern   society   is   constantly   changing,   I   had   to   always   keep   up   with   existing   trends   and  
hashtags   to   see   if   we   could   implement   them.   I   also   realized   how   much   thought   goes   into   a  
seemingly   effortless   post.   Simple   things   such   as   colors   or   shapes   have   to   be   scrutinized   for   hours  
to   ensure   their   desired   results   are   achieved.   This   ties   with   my   first   question   in   that   I   collaborated  
often   with   my   fellow   interns   and   CMO.   We   would   always   give   each   other   feedback   on   strategies  
and   content,   which   allowed   us   to   stay   productive   and   on   task.   

I   learned   quite   a   lot   about   marketing   and   different   ways   to   implement   it.   Coming   from  
someone   who   had   never   done   something   like   this   before,   I   am   proud   to   see   my   growth.   I   learned  
various   graphic   design   software   and   became   skilled   enough   to   use   it.   I   expanded   my   networking  
and   communication   skills,   allowing   me   to   become   more   skilled   in   presenting   myself   and   ideas.   I  
also   learned   how   to   look   at   a   competitor   or   advertisement   critically   and   analyze   the   thought  
behind   it.   I   learned   how   to   work   as   a   team   with   different   interns   and   leadership,   allowing   me   to  
collaborate   with   them   on   large   projects.   I   worked   hard   to   meet   deadlines   and   greatly   improved  
my   work   ethic   and   time   management   as   well.   I   have   worked   hard   throughout   this   summer  
cohort,   and   am   thankful   for   this   opportunity.  

If   I   would   have   to   give   any   advice   to   my   mentor,   it   would   be   to   specialize   in   our   roles  
earlier.   At   the   beginning   of   the   internship,   we   were   all   learning   the   same   techniques   and  
software.   Although   this   allowed   us   to   work   better   together   and   complete   a   single   project   faster,   it  
was   not   the   most   efficient   way   to   manage   multiple   things   at   once.   Once   we   specialized   and  
worked   on   what   we   were   good   at,   our   productivity   only   increased,   and   we   were   doing   what   we  
were   best   at.   This   still   enabled   us   to   collaborate,   but   our   horizons   were   expanded.   By   becoming  
specialized   sooner,   our   work   output   combined   would   be   much   higher   than   what   it   was   at   the   start  
of   the   internship.  
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Date  Time   
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Mentor  
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Time   
Departure  

Mentor  
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Hours  
On-Site  

6/15/2020  9:00  ET  5:00  ET  8  

6/16/2020  8:59  ET  5:00  ET  7:59  

6/17/2020  9:00  ET  4:59  ET  7:59  

6/18/2020  9:00  ET  5:00  ET  8  

6/19/2020  8:57  ET  5:00  ET  7:57  

6/20/2020  8:58  ET  4:58  ET  7:56  

6/22/2020  8:59  ET  5:00  ET  7:59  

6/23/2020  8:58  ET  4:59  ET  7:57  

6/24/2020  9:00  ET  4:57  ET  7:57  

6/25/2020  9:00  ET  5:00  ET  8  

6/26/2020  9:02  ET  4:59  ET  7:57  

6/27/2020  8:57  ET  5:00  ET  7:57  

6/29/2020  9:01  ET  4:59  ET  7:58  

6/30/2020  8:59  ET  4:59  ET  7:58  

7/1/2020  9:01  ET  5:00  ET  8:01  

7/2/2020  9:00  ET  4:56  ET  7:56  



7/3/2020  9:02  ET  4:57  ET  7:55  

7/6/2020  9:00  ET  4:59  ET  7:59  

7/7/2020  9:03  ET  5:00  ET  8:03  

7/8/2020  9:00  ET  5:00  ET  8  

7/9/2020  9:02  ET  4:58  ET  7:56  

7/10/2020  8:58  ET  5:00  ET  7:58  
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