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Abstract

The purpose of this study is to understand and analyse common or different awareness of the actual conditions of
hospital administration among the management of hospitals, and the present state of approaches of each department to
improvement of hospital administration.

The institutions that supported this research are 15 out of the 111 general hospitals with more than 100 beds in them
in Hiroshima Prefecture (13.3%). Among 13 institutions that have provided data to the management index, the hospitals
under 100% revenue and expenditure rate of medical practice are 4, and the institutions more than 100% are 9.

The contents of new projects that the hospitals have carried out toward improving their administration include,
consideration of changes in the administration of nursing care insurance, changing into or enlarging into convalescent
hospitals, the establishment of home care support centers, founding visiting care stations and upgrading amenities in
hospitals.

With regard to levels of awareness of the effect of changing numbers of inpatient and outpatient on hospital
administration, head office directors are first, directors of hospitals second and then directors of nursing. he number of
institutions where all three directors of departments gave answers is 13. In four out of the 13 institutions, the three
directors all agree on medium and long term aims, the efforts to be given highest priorities and the aim for the next year
of their hospital administration/medical service. This research shows clearly differing levels of awareness, which very

depending on differing job specifications and professional functions within the actual circumstances of hospital systems.

Key words : hospital administration, medical service, manager, awareness



