OIINC HABYAJIBHOI TUCITATLIITHA

1. Kon: BB6
2. HazBa: Vnpaeninus npoexmamu
3. Tum: esubipxosuii,
4. PiBenb BUIIOI OCBiTH: [/ (Mazicmepcokuii),
5. Pik HaBYaHHS, KOJIM MPONOHYETHCS JUCHUILIIHA: 2;
6. CemecTp, KOJIM BUBYAETHCS JMCHMILIIHA: 3;
7. KinbkicTh BcTanoBJeHux kpeauTtiB EKTC: 3;
8. IIpi3Buile, iHimiagu JieKkTOpa, HAYKOBH CTYNiHb, Mocana: 3asukiecoka O.B. K.e.H., OoyeHnm
9. Pe3ynbTaT HABYAHHS: NiC/ASA GUSUEHHS OUCYUNIIHU CIYOEHM ROBUHEH OYVMU 30AMHUM.:
- abcmpakmuo MUCIUmu, aHalizy8amu ma CUHme3y8amu;
- oyino8amu 0i€8iCmb HAYKOB020, AHATIMUYHO20 | MEMOOUUHO20 THCMPYMEHMAapito 0l 0OIPYHIMY8AHHS
VIPABAIHCHKUX piutens Y cpepi pinancis, OAHKIBCbKOI cnpasu ma Cmpaxy8anHsi,
- 30ilicHIo8amu. NOWYK, BUKOPUCMAHHSA ma Inmepnpemayii ingopmayii, HeoOXiOHOI 011 eupiuienHs
npoghecitinux i HayKo8ux 3a60ans 6 chepi pinancis, OAHKIBCLKOI cnpasu ma cmpaxysanHs,
- PpO3poOasmuU  MeXHIYUHI 3A80aHHs Ol NPOEKMYGaHHs IHopmayiuHux cucmem y cehepi inancis,
OaHKIBCHKOI cnpasu ma cmpaxyeamms,
- 3acmocosysamu iHHO8ayilHi nioxoou 6 cgepi inancis, 6AHKIBCHKOI CRpAsU Mma CMPAxy8aHHsL,
- nputimamu 00IpYHMOBAHT PIULeHHSL,
- 3aCmMoco8yeamu YnpasiinCbKi HasuuKku y cgepi ¢inancis, 6ankiscbkol cnpasu ma cmpaxysamHsi.
10. ®opmu opranizamii 3aHITh: HaAGUAIbHE 3aHAMMA, CAMOCMINIHA poboma.
11. Jucummiting, o nmepeayoTh BUBYEHHIO 3a3HAYEHOI TUMCHMILTIHM: « Dinancuy, « Dinancu nionpuemcmes,
«Ananiz eocnodapcokoi disneHocmiy, «Ineecmysanhsy, « DiHAHCOBUL MEHEOHCMEHTN)
12. 3micT Kypcy:

Tema 1. 3acanvHa xapakmepucmuka ynpasiinHa npoeKmamu.

Tema 2. IniyrorosanHs ma niany8aHHs 3MiCy npoeKmy.

Tema 3. Ilnanysanns npoexmy y daci.

Tema 4. [Inanysanns 100CbKUX | MAMeEPIAIbHUX PECYPCi8 NPOEKM).

Tema 5. Inanysanns sumpam i ckiadants 0100x4cemy npoexmy.

Tema 6. OcnosHi popmu opeanizayitiHoi cmpyKmypu npoeKmny.

Tema 7. ¥Ynpasninns npoekmuumu pusuKamu.

Tema 8. Ocobausocmi ynpasninus npoekmamiut y 600HOM) 20CNO0APCMAEL.

Tema 9. Ynpasninusa axicmio npoexmia.

Tema 10. 3aeeputenns npoexmy.

Tema 11. Asmomamu3zayis ynpasninHsa npoexmamu.
13. PexomeHnaoBaHi HaBYAJIbHI BUIAHHA:
1. Bepesin O. B., besnapmounuu M. . VYnpaeninns npoexmamu : Hasuanouuii nocionux. Cymu
Yuieepcumemcora xnuea, 2014. 272 c.
2. Jloseans JI. €., Moxonvko I. A., Manux I. Il. Ynpaeninua npoekmamu @ HAGYANbHUL NOCIOHUK 00 BUBHEHHS
oucyunninu 0nsa  mazicmpie eany3i 3wanb 07 «Ynpaeninns ma aominicmpysaunsy cneyianvrocmi 073
«Menedocmenmy cneyianizayii : «Menedsicmenm i 0OizHec-aOmiHicmpyeanusy, «Meneddcmenm MIdDCHAPOOHUX
npoexkmiey, «Meneoscmenm innosayitly, «/locicmuxay. K. : KIII im. leops Cikopcokoeo, 2017. 420 c.
3. Hpuiimax B. Ynpaeninna npoexmamu. Hasuanvnuii nocionux. K. : Kuiscokuti HayionanvHuil yHigepcumem imeHi
Tapaca lllesuenxa, 2017. 464 c.
4. Ilemposuy U. M., Hosaxiscvkuii 1. I. Ynpasninns npoexmamu. Jlvsie : Budasnuymeo Jlvsiscukoi nonimexuixu,
2018. 396 c.
14. 3annaHoBaHi BUIU HABYAJIBLHOI JiSlILHOCTI TA METOAM BUKJIAJAHHSA:
16 200. nekyiil, 14 200. npakxmuunux 3anamo,60 200. camocmitinoi pooomu. Pazom — 90 200.
Memoou: inmepaxmueni nexyii, eremenmu npodremuoi nexyii, iHOUBIOYaANbHI 3A60AHHS, 6NPOBAOICEHHS KeliC-
Memo0is, GUKOPUCIAHHS MYTbMUMEOIUHUX 3aC00i8.
15. ®opmMu Ta KpUTepii ONiHIOBAHHS:
Ouinrosanns 30iticnioemocs 3a 100-6anvrHoro wkanowo.
1liocymroeuti konmpoaw : 3a1ik 8 Kinyi 3 cemecmpy.
Tlomounuu konmponaw (100 banig): mecmysanus, ONUMy8aHHs, BUKOHAHHS CAMOCMILIHOL pobomu.
16. MoBa BUKJIAAaHHSI: YKPAIHCbKA.

3aBigyBau kadenpu JI. B. Menvnux, K.e.n., npoghecop



DESCRIPTION OF EDUCATIONAL DISCIPLINE

. Code name: VV6
. Title Project financing
. Type: selective.
. Higher education level: Il (master's).
. Year of study, when the discipline is offered: 2.
. Semester when the discipline is studied: 3.
. Number of established ECTS credits: 3.
. Surname, initials of the lecturer, academic degree, position: O.V. Zayachkivska, Ph.D., associate professor
. Results of studies: after studying the discipline the student must be able to:
—think, analyze and synthesize in the abstract;
—evaluate the effectiveness of scientific, analytical and methodological tools for substantiation of

management decisions in the field of finance, banking and insurance;

—search, use and interpret information necessary to solve professional and scientific problems in the field of
finance, banking and insurance;

—develop technical tasks for the design of information systems in the field of finance, banking and insurance;

—apply innovative approaches in the field of finance, banking and insurance;

—make informed decisions;

— apply management skills in finance, banking and insurance.
10. Forms of organizing classes: educational activity, independent work.
11. Disciplines preceding the study of the specified discipline: «Finance», «Enterprise Finance», «Business
Analysisy», «Investingy», «Financial Management».
12. Course contents:
1. General characteristics of project management.
2. Initiation and planning of project content.
3. Project planning in time.
4. Planning of human and material resources of the project.
5. Cost planning and project budgeting.
6. The main forms of organizational structure of the project.
7. Project risk management.
8. Features of project management in water management.
9. Project quality management.
10. Completion of the project.
11. Automation of project management.
13. Recommended educational editions:
1. Berezin O. V., Bezpartochny M. G. Project Management : Textbook. Sumy: University Book, 2014. 272 p.
2. Dovgan L. E., Mokhonko G. A., Malik I. P. Project management: a textbook for the study of the discipline for
masters of knowledge 07 «Management and Administrationy specialty 073 «Managementy specialization:
«Management and Business Administrationy, «International Project Managementy, «Innovation Management,
«Logistics». K. : KPI them. Igor Sikorsky, 2017. 420 p.
3. Priymak V. Project Management. Tutorial. K.: Taras Shevchenko National University of Kyiv, 2017. 464 p.
4. Petrovich J. M., Novakovsky I. I. Project Management. Lviv: Lviv Polytechnic Publishing House, 2018. 396 p.
14. Planned types of educational activities and teaching methods:
16 hours of lectures, 14 hours of practical training, 60 hours of independent work. Total — 90 hours.
Methods: interactive lectures, elements of a problem lecture, individual assignments, the introduction of case
studies, the use of multimedia tools.
15. Forms and assessment criteria: Assessment is carried out on a 100-point scale.
Current control (100 points): testing, survey, implementation of independent work.
Final control: the end of the 3th semester.
16. Language of teaching: Ukrainian.
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Head of the department L.V. Melnyk, Ph.D., professor



