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T4 3,311,940 2,346,794 -29.14
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Z oot} H
e 3,263,465 2,608,778 -20.06
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Abstract

Case study on Samsung Electronic’s global
TV strategy against Chinese low price products

on disruptive innovation theory

Kim Hyungbin

College of Business Administration
The Graduate School

Seoul National University

This case study analyzes how Samsung Electronics TV responded to Chinese low-price
companies based on disruptive innovation theory and suggests why Samsung Electronics,
which took a sustaining innovation strategy, could defend its market share.

It investigated the criteria that Samsung Electronics considered to respond to Chinese
companies through interviews with Samsung Electronics employees. In addition, QLED
launched based on the standards generated higher sales compared to the previous year,
so it could be drawn that high quality is considered as a key factor in TV market and
sustaining innovation gets competitiveness for this. In conclusion, the purpose of this
paper is to disseminate the implications to the employees in similar situations by
analyzing the cases of companies that achieved financial performance enhancing quality

in response to disruptive innovation strategy.

keywards : Disruptive Innovation, TV market, Samsung Electronics, Low-price
products, China, Competition strategy
Student Number : 2016-20560
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