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Abstract

Study on Conflict Management of
Small Public Development Project

in the Urban Area

- focusing on the compensation conflict of the tenants -

Yeo, Joon Ku
Department of Public Enterprise Policy
The Graduate School of Public Administration

Seoul National University

The paradigm of the public development project has changed from the
large scale land development in the non-urban area to the small scale
development in the urban area, like the urban regeneration project which
rehabilitates the declined urban area.

Accordingly, the compensation conflict generated in the public
development project, has also changed, making worse the compensation
conflict of the tenants.

So, this study sets the subject for inquiry that what kind of the
compensation conflict will be issued with the change of the public
development way and social environment, and how to manage the conflict
will be efficient. And it also suggests the institutional improvements and
policy objects for minimizing and preventing the conflict.

For the study, it analyzes the Don-ui moon urban environment

improvement project as the compensation conflict case of the store-tenants,
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and Dong-ja dong urban environment improvement project as that of the
housing-tenants.

As the case analysis framework, this study focuses on the essence of the
conflict and the relation between the parties. And it sets three conflict
management variables ; economic approach, cooperative approach and
institutional approach, to analyze the project operator how to manage the
conflict. Lastly, it shows such a conflict management approach has an effect
positively or negatively.

In the two cases, this study draws the implications of the management
approach choice aspect and the participation aspect. As the management
approach choice aspect, it implies that it is more effective to apply the
management approaches mixed or stage by stage, because the conflict has
the variable causes. And as the participation aspect, it implies that for the
conflict management and control, it is important to attract the participation
from the relatively weak parties and the role of the public parties

Lastly, it stereotypes the conflicts in the two cases into economic conflict,
cooperative conflict and institutional conflict, and suggests the institutional
improvements and policy objects for minimizing and preventing the conflict.

As the institutional improvements, it is necessary to reconsider the
compensation system which is separated from the reality and the social
disadvantaged, and to guarantee institutionally the participation of the
relatively weak parties. And as the policy objects, it is necessary that the
public parties should participate in the conflict management aggressively to
resolve the gentrification conflict resulted from the public development

project and the conflict between the classes.
keywords : Compensation Conflict, Public Development, Urban Regeneration,

Urban Redevelopment, Tenant

Student Number : 2017-28630
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