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Abstract

As ebook acquisition models are developed and continue to evolve, how can we evaluate our collection
acquisition practices to ensure cost effectiveness? Which metrics will be essential to demonstrate a good return on
investment? With title, order, and usage information needing to be acquired from different sources, this is not

always a straightforward undertaking. Finding a way to accurately synthesize the data in a meaningful way can
seem daunting.

This poster looks at how the library at Western Carolina University assessed their current methods of acquiring
ebooks. The poster will detail the scope of the project, how the data was synthesized, the trends and metrics
identified, the recommendations made based on the collected data, and the library’s future plans for assessment.
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Results

Firm order purchases account for the majority of expenditures at WCU. They also have the largest
percentage of use for the overall ebook collection, followed by DDA, and approval in a distant third (Fig. 1).
While firm orders had more drastic outliers in terms of cost than DDA and approval, ebooks purchased on
DDA or approval tend to be more cost effective. A possible reason for this could be because there are more
options for user limits when making firm order purchases. However, the average usage is higher for ebooks
purchased on DDA (Fig. 2). Overall,16% of our purchased DDA titles were used 10+ times, 9% for firm orders
and 6% for approval. Only 35% of ebooks purchased had no use (Fig. 3). Due to the nature of DDA not being
purchased unless it is used, it is not represented in the zero use titles. The majority of ebooks represented
with no use are firm orders and make up more than half of our total firm order purchases. When we looked at
usage by liaison, we were surprised to see high use even in those subject areas where liaisons had not
purchased as many ebooks (Fig. 4).
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Fig. 2: Combined and individual cost distribution for

DDA, firm order, and approval ebook models. Fig. 4. Ebook data by liaison.

Methods

For this project, | was interested In finding a way to break down usage statistics that would provide data specific to each acquisition
model and subject liaison in order to offer recommendations based on spending patterns and use in different collection areas. |

extracted 2012-18 order data from our ILS and usage statistics from various platforms and synthesized the data in Excel. Recommendations Future Directions
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| used this spreadsheet as a starting point to gather
guantitative data about cost and usage for ebook
purchases, including:

» distribution of cost (highest and lowest cost, average

cost, median cost, etc.)

* average cost-per-use
e average use across these three acquisition models

use by model, the metrics most hel
the distribution of overall expenditures, average cost and use,

Once this was collected, | used pivot tables to identify
disciplinary use and spending trenc
| was primarily interested in data re

S across the models. Since
ated to expenditures and

oful were those that showed

and percentage of titles with continued or sustained use to
determine If these methods of collecting are serving the needs

of our patrons while also making the most of our budget.

| also propose strategically opening up our DDA
profile and reviewing related Evidence based
Acquisition (EBA) models for those disciplines in
which print purchasing is the default.
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