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Abstract  

This paper aims to analyze the effect of implementing an inventory 

module of ERP Openbravo for the reduction of information flow time and 

customer response time, in a Colombian metalworking company. The 

processes structure and inventory management practices of the 

company were characterized and information flow time and customer 

response time were tested before and after implementing the inventory 

module. The main results were the reduction of 36% of information flow 

time and 41% of customer response time, so it can be concluded that 

obtained success is related to the active involvement of manager and 

workers’ willingness to change. 
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