CHERALD B THORNE, vice-president ol

Wilson s Company, received

the honorary degree of Doctor of Laws at the
June 6 Commencement and gave the Commence
ment address, A native Missourian,

he ecarned a B.S. in Agriculuure degree in "z2n
and am AM. in 28, and was an instructor in

economics here rom 1gzs wogzg, The

wext of his address, “Partners in Progress,”

begins on this page.

Commencement 1s
a memorable occasion.

It is a thoroughly happy moment, Students  are
prowd to have achieved one of the earliest goals ol
their lives. They are prowd o have become graduates
ol the aldest University west of the Mississippi River,

And they are flled with pride in being able o
participate in the

wny other waditions surrounding
such a wonderful institution as the University ol
Missouri,

Many also are undoubtedly somewhat relieved that

such a moment has actually arrived,

The hearts of parents are beating a linle faster o
day, as they see their hopes and dreams realized.

And even the University itsell reflects a prideful
air in having [ostered this One-Hundred-Fourteenth

Graduating Class 1o join the company of the prom-
ine

and renowned alumni who have preceded i
1
world, It 15 an accelerated era ol technology with the

=]
role of education becoming increasingly vital, Every-

T {TF

Today's college g e s entering a fast moving

one is interested in increasing the tempo, We mem-
hers of industry now want graduates to accomplish in
five years what our generation performed in wen.

Everything moves at a flaster pace. More horse
power is generated, and more performance s de-
manded. Industry did not conceive this. It merely met
the demands of the consumer, and your Tuture thus
was modded.

This acceleration is more  pronounced in our
country than any other place in the world. With only

2

i per cent ol the world's population and land area,
there are more young men and women attending our
colleges and universities than in any other nation,
Our industry and technology have blessed us with a
at any Lime,

standard of living unequalled anywher

Mow let’s consider the numerical increase in col-
lege graduates, and the extent w which this is ac-
celerating. During this month of June, on over 1,800
campuses across the nation, degrees will be conferred
upon nearly gooooo students. Twenty vears ago, there
were only 143000 graduates taking part in such
ceremonies. That was then considered a most impres-
sive total!l Yet, two decades in the [uture, it is esti-
mated there will he at least G000 receiving degrees
come Graduation Day,

These accelerated trends are highly significant [or
the callege graduate. They point up the importance of
a college education il one aspires 1o be among the
leaders. They emphasize the need to continue the edu-
cational process beyond the campus.

In this new environment, the college graduate must
be on his guard that he does not fall prey o a discase
we might eall “driftitis.” 1t works silently, It canses
the mew graduate to drilft with the tide, moving from
job 1o job in sell-imposed Troswation. T mild form,
it may result in the loss of several vears of time —in
acute cases, it can actually destrov what was En:lrnti-
ally a highly promising career.

{Continued on page 35)
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Fortmate indeed is the yonng
man or voung lady who early in
lite recognices the hasards of this
maladdy aned begins o practive pre-
ventive medicine, The prescription
reads  substantially  as lollows:
“Through  carelul  sell-analysis,
determine a long-range master goal
for your life. Once you  know
where you want o go, develop a
plan for achieving it.”

The college degree marks the
completion ol the
phase of  vour education.  Your
curricula have been planned for
you and presented o you. From
Graduation Day on, it becomes
“do-ityoursell™  program.  No
longer is your course laid out lor
vou on a tailor-made basis. Your
master  poal,  once  determined,
should be comprised of intermedi-
ate  goals—each  moving  a step
closer toward achieving your ulti-
mate. This will Turnish you with
your own box score 1o check oll
along the wav.

i

Unjoreseen Evenis

It is inevitahle that occasionally
unforeseen cvents will arise that
will cause vou o alter
course. At such times, a firmly fixed
master goal is invaluable, You do
not lose direction as you revise
your plans. Aimless drilting s
avanded.

VOHr

We have stressed the critical im-
portance of individual initiative in
continuing the educatio
beyond the campus. This is not e
minimize the many opportunities
existing today for guidance and
counseling along the way. Most
business firms today are eager and
willing  to  provide  additional

aining  and  continuouws  counsel
to help you become more effective
in your chosen field. There never
has existed a period providing
greater  opportunitics—either  [or
alternatives in types of work or
for planning master goals,

al process

Many of the employee ing
and development technigues being
used by industry today were cither
bhorrowed  from  the  educational
licld or were cooperatively  de-
veloped.

NUMErons
companies, including the one with

For example, in

Jume, 1956

which 1 am associated, every sup-
ervisor appraises  the  perform-
ance and  potential of cach em-
ployee wnder his supervision once
cach year, Such checks and imeas
urements  formul;

an ellective
means ol sdapting an individual w
his job. They reveal—hoth o
and o management—ithe  means
by which he can improve himsell
amd his contribution 1w his jols,
I'hese procedures originally
Irom the hield of educat.on,

The counseling with the in-
dividual emplovee, which lollows
these appraisals, provides an el
lective means ol working out-step-
by-step-training experiences needed
to improve his perlormance and
speed  his progress. Here, again,
the technique of counseling was
taken from the educational field,

Progr:

s omay be worked ouwt
with ithe employee calling  for
special - ondthe-job  training or
further academic work. Under the
peelicies of owr Company, the cost
of  such  academic  programs s
shared on a jo-50 basis between
the Company and the employee.

These  examples  serve 1o il
lustrate that incdustry s working
with educational institutions, and
at an ingreasing tempo, lor the
purpose of continuing  the edu-
cational  process for the  college
graclg In a very real sense, in-
cdustry and education are “Partners
in Progress”—progress in develop
ing our most priceless asset—hu-
TN resources!

Both industry
have essential roles o play in car-

cdlucation  anmd

rying out this progress at an ae-
celerated  pace. These roles com-
plement cach other,

Partnershifp Grows

This  parmership  between  in-
dustry amd  education extends in
both  directions.  Education s
learning  from  industry  which
courses of study need be incorpor-
atedd  into various  curricula o
qualily students o best meet the
Tuture needs in industry. Each ol
these two great groups is acquiring
a better understanding of the pro-
grams anid problems of the other,
The more complex society  be-
comes, the more important it will
be to blend the “ready-made”™ and
“do-it-you " aypes of education
into a continuous process in order

to keep human resources ade.
quately equipped.

As we interview  amd  counse]
with  college  graduates, we are
frequently asked 1o express our
views as 1o what [actors we con-
sider most important in achieving
a suceessiul business carecr. "1hese
gueries  [requently represent o
search for a formula [or success,
While there is no pat Tormula,
there are, in our judgment, three
areas of crucial importance,

First, is technical competence—
mastering the echnical knowledge
in your chosen field. The need For
this is ohvious.

Human Relations

Second, is the ability 1o deal el
fectively in the held of human re-
lations, In part, this simply means
your capacity o ger along with
vour associates, With the increased
complexity  of  business,
emphasis is being placed on the
“team”  approach  in corporate
managemeni—in fact, in all types
ol administration—business, edu-
cation,  amd - government. “There-
fore, working effectively with e
ple is more important than ever.

Much more is involved in this
than just being a “nice guy.” Actu-
ally, many young men would be
well advised o become tougher,
The best human relations requires
siquaare shooting  amd  [rankness,
with a liberal application of con-
sideration [or others. It calls [or
the development of a sincere liking
lor peaple, even though we may
dislike some of the things they do.

gl'{':lll‘l'

But to become really proficient
in human relations, we must da
more than get along with others—
we must also develop that most
difficult skill of communicating
effectively with them. We can give
SOMEOTE ileas about a given
problem, but there has been no
effective  communication  unless
that  person  completely  under.
standls our viewpoint, and we in
turm have an accurate understand-
ing of his,

Part of the communication proly
lew can be solved by mastering the
ability 1o write and speak  the
English Linguage, Personally, 1 dis-
liked raking English in school, 1
just couldn’t Tathom why it was
necessary, How wrong 1 owas! The
frame had hardly arvived for my
diploma before 1 realized how os-
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sential  communications  were—
both the written and the spoken
word.

In addition to giving accurate
EXPIession Lo your own ideas, it
s equally  imporiant e inspire
others 1o communicate effectively
with you, Good leadership requires
Pwoewary communication, Knowing
the other lellow's viewpoing and
wele is essential il there is 1o

a
be a healthy, understanding e
lationship,

This is why a good manager is
both a good weacher and o goodd
listener.

The thivd element of succes is
the ability o tackle o eenferrnliany

profblem, delve inside i, and com
guer it This guality is less im-
portant in some helds than others,
Bt im the business world in s vital.
Ihe broader responsibilivies tha
go with advancement often include
arcas filled with unlamiliar prob-
lews, 1 he n or woman who has
been veaching out from his field
ol specialization, and has demon-
strated a capacity o deal effect-
ively with unfamiliar problems is
just maturally going w move 1o
ward the top.

Graduate’s Advantage

In this basic quality, the college
graduwiate carries  considerable  in-
itial advantage when he enters the
business world. As a0 student he
was [requently exposed o the basic
pattern. On many oceasions he was
given  an  assignment  completely
forcign e him, and required w
master it In industry, this basic
pattern does not change s
cantly. Practice, lollowed by more
practice, on problems of increas
ing complexity, helps o develop
the ability to walk with conhdenee
o unfamiliar grownd,

In raisedd gold  leters on the

lohby  lacade  of Chicago's  new
Prodential — Building  are  these
warels:

"THE FUTURE BELOXNGS T THOSE
WHO PREFARE FoR 1T,"

This quotation has great mean-
ing for the college graduate, It
calls for well-laid plans [or con-
tinuous  development  toward  a
master goal.

Such preparation requires per-
formance on each job as though
one’s entire career depends upon
it Advancement, today, s not a
matter of whom vou know, or
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whom you marry;: it is based upon
performance. The promise of w-
morrow  is o written in the  per-
lormanee record of today.

You yvoung men and young Ladies
whao have careers ahead ol von in
industry, the professions, or that
most sacred institution of all—the
great American home—have  two
Tundiomental questions 1o ask vour-

selves:

Where do 1 want to go:

How dloe 1 want o gee theres
Fhe answers are everywhere, Only
vou can tmmslonm them o
reality!

CROV AT A GLEANCE
froom fage 4

I oddidn'e have the courage el
my lolks | wasn't going w grad-
wate. My father wanted 1o sur-
prise me, so cime down o see me
graduate. T went o the depot e
meet him, and there he was with
the family “welescope™ and his new
Congress shoes with the linde pull-
up straps in the back. He never
wore a collar in his lile, and there
s the shivtband with a bone col-
lar button dangling from one side,

1 conldn’t ger up my courage il
the very morning my class was 1o
gracduate, then | tolil him. He s
pulling at his brown, work-scarred
knuckles, then he said, “Homer, |
don't care what these  prolessors
say, | think you're smare.”

While I was at the University ol
Missouri, | became the livst student
in the first schoal ol journalism in
the world. The dean was Walter
Williams, a name revered by news
Japer men ol the Middle West.
There was such a prejudice against
schools of journalism then thao 1
cowdn’t geta job alter 1 graduated.
Pretey soon 1 orealized  this, and
piped down about having gone 1o
a school of jowrmnalism, and landed
a joboon the 5t Louis  Pose-Dis-
pranch.

I was let out becawse 1 fumbled
a story, but it didn't really mauter
because 1 was working nights and
during my free time and wanted o
try New York, anvway, 1 came 1o
New York, but wasn't able 1o get
a job on a newspaper. But T was
still selling trickles, so there was
no park-bench husiness.

One day I heard that Theodore

Dreiser was ||:H|Li:||g [or an edivo-
vial man. It was swretching it a
it o call myvsell an “eduorial
man,” buot 1 went down w the
Buterick Building, where he was
cilitor of three women's magazines,
and talked mysell up, But his
mimd was on the street. 1 con-
tinued o talk, but knew 1 wasn't
geiing anvwhere, Then his mind
ation and
ing me for

seemed o come o
he looked at me as il see
the first time.

“You said yvou were [rom Mis
sourd, didn’t you? Well, where is
Washingron, Missouri:"”

“That's where they make the
corncoly pipes.”

He stopped shullling his paper
and said, “P've asked ity people
that question, but no one has ever
known. That’s where my wile came
from. [ think 'l give vou a
chanece.”

I contimued to work for mysell
at night and on Sundays, and final-
Iy felt 1 could give up the jol. It
was  premy  hard  splashing, i
some way oF ather 1 made enough
to get marricd and buoild a2 house
in the suburbs. 1T had a
goadd name for it 1 thin
Little House With the Big Mort-
wage,”

Too Sure of Himsel|

But 1 was a bit too sure of my-
sell, and during the depression the
mortgage got it That was anot
bitter moment: when 1 handed the
key over to the bank.

My lile has been, as 1 think
about it, a series of lean and fairly
prosperaus vears. Things began o
be better alier 1 had 1o give up
our home, | wrote “West of the
Water Tower™ and, later, 1 wrote
“They Had 1o See Paris.” This be-
e Will Rogers” lirst talking pic-
coand T owas whisked out 1o
Haollywood o work with him. |
wrate more of his movies than any
oher person.

I have written [ourteen novels,
but only two have been successful.
The others were about what yon
think.

1 have learned, through a lot of
kicks and shoves, o do a thing
the best 1 can and thank God if it
is successful; and oy again il
it fails. Looking hack, T've had
far more [ailures than successes:
and vet T wouldn't have wanted to
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