
Background and Problem Definition

Globally, Telehealth visits have been on the rise. However, 
QLIK data from Jefferson Internal Medicine Associates (JIMA) 
from 2018 and 2019, shows that  Telehealth has been 
significantly underutilized, especially among resident 
physicians.  Among the residents at JIMA, there had been zero 
Telehealth encounters in 2018 and 2019. Among attendings, 
there had been only an average of 100 Telehealth visits per year 
in 2018 and 2019.

Based on survey data, residents are interested in gaining 
exposure to Telehealth and attendings would like to increase 
their number of Telehealth appointments. Providers expressed 
uncertainty about insurance coverage as a major  barrier to 
increasing Telehealth utilization.

Aims For Improvement

Interventions

● EPIC “Telehealth” 
button in wrap up 
section. 

● Telehealth fliers 
listing insurance 
companies known to 
provide coverage for 
Telehealth. 

● Residents listed as 
providers able to 
schedule Telehealth 
appointments 

Results

Next Steps

Impact of COVID-19: A major confounding variable that 
increased utilization of Telehealth during the post-intervention 
period was the onset of the COVD-19 pandemic.

Unfortunately, study results were difficult to interpret in the 
background of this pandemic. While our study reached and 
surpassed its aim, it is unclear what impact our interventions 
played to increase utilization.

Given telehealth utilization has increased tremendously (ex: 
2100% for resident physicians), next steps can be aimed at 
further clarifying insurance coverage of telehealth visits for 
both provider and patient, since many carriers do not explicitly 
share the anticipated cost of Telehealth visits with patients.
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