
bournemouth.ac.uk

Moving academic advising online: enabling 
student aspiration and reflection

David Biggins, Andrew Kitchenham and Debbie Holley
(Bournemouth University) 

August 2020



bournemouth.ac.uk 2

Setting the scene

• Academic advising is a 
staff – student process 
aimed at helping 
students 

• Viewed positively by 
both staff and students 
(Chan et al 2019) but 
results vary eg attitude 
of the advisor
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Audience question 1/6:

What factors influence academic advising at your institution?
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Influencing factors

• Interaction frequency
• Influence on 

development
• Information relevance
• Advisor knowledge
• Advisor attitude
• Relationship quality
• Quality of mentor

• AA process clarity
• Advisee perspective
• Advisee participation
• Group size
• Communication 

media
• Time
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Audience question 2/6:

On a scale of 1 (low) to high (10), how important is 
academic advising at your institution?
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Audience question 3/6:

On a scale of 1 (low) to high (10), how much variability is 
there across your institution?
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The gap

Despite its importance, 
VLEs are ill-equipped to 

support the cross-module 
and multi-year needs of 

either the student or 
advisor
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Case study

• Creative Technology Department
• 21 academic advisors
• 520 music and games students

• Interactions between advisors and students 
occur twice per semester

• Group sessions for first and second year 
students transitioning to a majority of one-to-one 
sessions for final year students

• Departmental agenda in place for all sessions
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Example agenda
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Audience question 4/6:

What do you think of having agenda for staff for each 
session?
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Interaction recording

• 2016 & 2017 attendance recorded

• Pilot in 2019-2020 to explore improvements

• 2019 Online recording model 1 – VLE tools
• 2019 Online recording model 2 – Jisc Survey

• Aim to provide better information to staff and 
students
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Audience question 5/6:

What metrics / information do you think would be useful to 
capture and/or provide to students?
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Example student feedback #1
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Example student feedback #2
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Data capture form (part)
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Data capture form (part)
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Engagement 
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Feedback analysis #1
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Feedback analysis #2
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Feedback analysis #3
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System diagram
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Conclusions

• More consistent staff 
approach

• Better information to 
staff and students

• Potential to promote 
reflection and goal 
setting

• Engaged students 
engaged well



bournemouth.ac.uk 23

Conclusions
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• We used bespoke and 
3rd party tools

• The solution was not 
scalable

• Less engaged students 
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approach
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We need to demonstrate the benefits to engage more 
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Audience question 6/6:

a) Does academic advising need to be taken online?
b) If so, how can this be achieved in an effective way?



bournemouth.ac.uk 26

References

Chan, Z.C., Yan, C.H., Jason, C.H.C., Nga, C.S., Yan, N.K., Yiu, W.K. and Kan, Y.P., 
2019. Academic advising in undergraduate education: A systematic review. Nurse 
education today.

Gordon, V.N., Habley, W.R. and Grites, T.J. eds., 2011. Academic advising: A 
comprehensive handbook. John Wiley & Sons.

Mu, L. and Fosnacht, K., 2019. Effective advising: How academic advising influences 
student learning outcomes in different institutional contexts. The Review of Higher 
Education, 42(4), pp.1283-1307.


