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FOREWORD 

This working paper is one of a series* produced by TES-MTC project discussing the 
problems of East-West Joint Ventures located in the CMEA countries on a country basis. 

The share of joint ventures as the latest form of economic relations between CMEA 
countries and market-economy countries is increasing rapidly. Managers and policy- 
makers in state governmental organizations are now trying to overcome various problems 
arising during the process of partner selection, negotiation and operation of joint ventures. 
The problem of partner selection, for example, has already become evident in the many 
countries' experience. To address the rapidly increasing number and complexity of offers 
from both Eastern and Western potential partners calls for creating a special methodol- 
ogy and practical procedures for this activity. In many countries, a lack of information 
about potential partners and of established contacts has also contributed to the p rob  
lematic situation. 

In order to resolve this practical problem, the All-Union Institute for External 
Economic Affairs has developed a methodology to help Soviet companies identify and 
select the right partner for a joint venture. This working paper describes stepby-step the 
procedure through which Soviet companies can select the appropriate partner for joint 
ventures or projects. The methodology is based on the assumption that one of the most 
effective tools for choosing a joint venture partner is the international tender. This 
creates a competitive environment for partner selection and presents an opportunity to 
attract various Western companies as potential partners. 

The Management of Technological Change (MTC) project, part of the Technology, 
Economy and Society Program, has as one of its objectives to disseminate new relevant 
information about solutions generated in various countries concerning the practice of joint 
ventures. The working paper of Dr. Soloviev is among the first papers to serve that objec- 
tive. It should be noted that the elaborated methodological procedure for partner selec- 
tion is recommended not only for business organizations, but also for policy-makers from 
different governmental agencies, such as the Ministry Council of the Soviet Union, as well 
as for various ministries and other organizations making decisions concerning the creation 
of joint ventures. 

F. Schmidt-Bleek 
Leader 
Technology, Economy and Society Program 

*To date, the following papem have been published: 
Djarova, Julia Joint Ventures: A New Reality of East-West Cooperation (State-of-theArt), June 1988, 

WP-88-054. 
Benedek, Tamas Some Experiences of Joint Venture Establishment and Operation in Hungary, September 

1988, WP-88-88. 
Ranenko, V., Soloviev, I. Joint Ventures with Foreign Capital Participation in the Soviet Union: Experi- 

ences and Future Outlook, January 1989, WP-84-03 



GUIDEL INES O F  FOREIGN PRRTNER SELECTION 
IN THE USSR 

1. GENERRL CONDIT IONS 

1 . 1 .  T h e  present Gu ide l ines  a r e  d rawn up and intended fo r  domest i c  
enterpr ises,  ama lgamat ions  and cooperat ives,  he re in  af ter  
cal led fo r  a s  Sov ie t  par tners ,  which a r e  taking part  in t he  
p rocess  o f  es tab l ish ing joint ven tu res  wi th in  t he  ter r i tory  
o f  t he  USSR a s  the i r  f ounde rs  (equi ty  ho lders) ;  f o r  M in is te rs  
and depar tments  o f  t h e  USSR; f o r  t h e  Counci l  o f  M in is te rs  o f  
Sov ie t  Repub l i c s  a s  well  a s  f o r  Sov ie t  fo re ign  t rade  or- 
gan iza t ions  and f i r m s  which o n  behal f  o f  Sov ie t  pa r tners  may 
act  a s  consu l tancy  bod ies  when se lect ing the f o re i gn  par tners  
o f  t h e  re levan t  joint ven tu re  o n  the  bas is  o f  tender ing 
procedures.  

1.2. When choos ing  a fo re ign  joint venture Par tner  t h e  re levant  
Sov ie t  joint ven tu re  par tner  should  publ ish a No t i ce  about  
t he  for thcoming contest  ( t ende r )  invi t ing interested fo re ign  
f i rms  to app ly  for  t h e  appropr ia te  in format ion,  should  then 
ob ta in  p roposa ls  in t h e  fo rm o f  tenders  and a r range  fo r  a 
proper  eva lua t ion  and se lec t ion  o f  t he  most su i t ab l e  fo re ign  
joint ven tu re  partner.  

1.3. The  p roposa ls  to  be  co l lec ted f rom fo re ign  f i r m s  should  bear 
the  c lear  descr ip t ion  o f  a technological  and f inanc ia l  con- 
t r ibut ion which is expected to be provided by a potent ia l  
fo re ign  jo int  ven tu re  Par tner  a s  part o f  t he  author ized fund 
o f  the  re levant  joint venture.  

All such  p roposa ls  a re  to be  e laborated by t he  f o re i gn  joint 
ven tu re  par tner  in s t r ic t  comp l iance  with t h e  appropr ia te  
model fo rm ( fo rm o f  tender) .  

1.4. The  organized t ende rs  ( con tes t s )  may be: 

a )  Pub l i c  (open): Tende rs  mean that al l  fo re ign  f i r m s  
hav ing  conf i rmed their  consent  to take  part  in these 
tenders  ( con tes t s )  a r e  al lowed to do  s o  without any 
l imi ta t ion;  

b )  L im i ted  (restr icted):  For  such  a tender  (contest ) ,  
on ly  spec i f i c  f i rms ,  se lec ted  by Sov ie t  jo int  venture 

%Dr. I. Solov iev  is Sen io r  Researcher  at t he  Ins t i tu te  for  
Externa l  Economic S tud ies ,  Moscow, USSR. 



partners based on relevant economic and commercial 
information, are invited. 

1.5. The procedure of  tendering (contest) is to be divided into 
two main stages: 

a )  Prequalif ication stage (obtaining and evaluating ten- 
ders): During the stage of prequalif ication, the Soviet 
joint venture partner publishes a notice o n  tenders in 
appropriate domestic and foreign journals and receives 
appl icat ions from interested f i rms ready to take part 
in the tendering. The Soviet joint venture partner then 
sends these foreign f i rms special Questionnaire Forms 
from which the Soviet joint venture partner obtains the 
appropriate prequalif ication data: information about 
economic activity, financial posit ion and practice in 
this area. 

The total number of  f i rms which must obtain prequa- 
lification forms (Quest ionnaires) represents the General 
List o f  Firms. 

The Soviet joint venture partner should evaluate the 
prequalif ication submissions in order to identify those 
f i rms whom they consider unacceptable for the intended 
joint venture and who, therefore, should not be included 
in the resulting List of Tenderers. Inquiry documents, 
including tender model forms, should be issued by the 
Soviet joint venture partner only to those f i rms who 
have been selected for inclusion in the List o f  Tender- 
ers. The inquiry must incorporate the full set of  docu- 
ments required by the foreign partner to evaluate the 
aim, volume and technical data o f  the intended joint 
venture. 

1.6. During the stage of  obtaining and evaluating the tenders, the 
Soviet joint venture partner should do the following: 

w arrange for f inalizing a full set of  the formal inquiry 
documents; 

* ensure distribution of  these documents to those f i rms 
included o n  the List o f  Tenderers; 

+ receive within the specified period of  t ime tenders 
from all the participating f i rms; 

+ arrange for the general, technical and commercial eva- 
luat ion of the tenders; 

+ arrange for the relevant comparative analysis of  tenders 
based o n  methods represented in these Guidelines; 



+ select  t h e  su i t ab l e  fo re ign  par tner  o f  t he  joint ven- 
ture. 

2. PREQUALIFICATION 

2.1. Sugges t ions  o n  tender ing a re  prepared by t he  en te rp r i se  in- 
i t iat ing t h e  joint ven tu re  independent ly  or wi th t he  he lp  o f  
a chosen  consul tant .  

2.2. T h e  f i rs t  adver t i sements  about t ende rs  c a n  b e  publ ished in 
per iod ica ls  chosen  by the  Sov ie t  joint venture partner,  dis- 
t r ibuted to  USSR t rade  de lega t ions  abroad, a s  well  a s  to 
nat ional  and internat ional  bus iness  associat ions.  

T h e  f i rs t  adver t isement  usual ly  includes: 
+ t h e  name and sphe re  o f  ac t iv i ty  o f  t h e  joint venture;  
i t  t he  list and t he  est imated product ion capac i ty ;  
+ t h e  tender ing procedure,  da tes  o f  d i s t r ibu t ion  o f  qual i -  

f i ca t ion  documents  ( l i s t  o f  ques t ions )  and of f ic ia l  
commerc ia l  inquiry;  

+ t h e  address,  te lephone  and telex numbers  o f  t h e  p lace  
where  t he  tender  is to be held (should  t he  addresses  o f  
t h e  Sov ie t  joint venture partner and t he  p lace  o f  ten- 
der ing not b e  t he  same) ;  

+ in format ion o n  rece ip t  o f  t he  qua l i f i ca t ion  document  
(quest ionnai re) .  

2.3. Qual i f ica t ion documents  should  cons is t  of: 

+ t h e  s tandard prequal i f ica t ion fo rm (Annex  3) and t he  
ins t ruc t ions  fo r  complet ing and present ing i t ;  

+ t he  list o f  common  est imated technical  and economica l  
da ta  o f  t he  joint ven tu re  ( s e e  item 3.5.). 

Prequa l i f i ca t ion  documents  a r e  to be  issued with a formal  
letter, s igned by t h e  author ized person  o f  t he  Sov ie t  joint 
venture partner,  including t h e  da te  o f  submiss ion  o f  the  
fo l lowing documents:  

+ t he  ma in  in format ion s ta ted in t h e  f i rs t  pub l icat ion;  
+ in format ion o n  t he  guaran tees  required f rom the  Tender-  

e r  and t he  per iod o f  their  va l id i ty  ( s e e  item 3.2. and 
3.3.). 

2.4. T h e  Prequa l i f i ca t ion  f o rm  is prepared by t he  Sov ie t  joint 
venture par tner  in accordance  with t h e  s t ruc tu re  o f  t h e  joint 
venture.  T h e  fo rm should  b e  issued with ins t ruct ions fo r  
comp le t ing  it ( i n  Engl ish or French depending o n  where  it 
wil l  b e  distr ibuted).  



2.5. Analysis of  the received Prequalif ication documents should 
lead to the select ion of  the tender participants (tenderers). 

2.5.1. The Soviet joint venture partner evaluates the Pre- 
qualif ication documents in order to el iminate those 
f i rms whose production experience and/or qualif ications 
do not suit the aim and data o f  the joint venture being 
organized and which should therefore not be included on  
the List o f  Tenderers. 

2.5.2. The tenderers are to be formally informed of  the need to 
confirm their intention to take part in the tender and 
of  the date for submission of the formal inquiry. 

2.5.3. The tender documents, once issued, may require exten- 
s ive effort and expense to prepare. In this case, the 
Soviet joint venture partner may estimate its pr ice and 
inform the Tenderers accordingly of  the account number, 
bank name and address, where the payment must be made. 

2.5.4. According to current international tendering practice, 
it is recommended to include on  the List o f  Tenderers 
no fewer than 3 to 5 firm names. 

3. TENDERING 

3.1. The set of  tender documents prepared by the Soviet joint 
venture partner to be issued to Tenderers includes: 

* Letter of  Invitation; 
* Instructions to Tenderers (see point 3.3.); 
* Model Form of  the Tender (Annex 4); 
* General specif ications (technical and economic data)  of  

the joint venture being established and its production, 
including drawing, diagrams, technical and other docu- 
ments which may be required by the Tenderers in prepar- 
ing their offers. 

3.2. The Letter of  Invitation should include: 

* basic information about the Soviet joint venture part- 
ner and the address where the Tender is to be held; 

* short description of the joint venture and its aims; 
* date and place for submission of  bids; 
* date, place and t ime for opening the tender documents 

(i.e. closing date); 
* reminder to the Tenderers to inform the Soviet joint 

venture partner beforehand of the intention to submit a 
bid and of  the names o f  official persons authorized to 
s ign tender documents; 



w or alternatively, the request to the tenderers to pre- 
sent the Tender Guarantee which is to be released after 
selecting the foreign joint venture partner. 

3.3. The Instructions to the Tenderers should include: 

additional information about the date and time o f  ten- 
dering and the formal closing date (depending on the 
s ize  and characteristics of  the joint venture, the 
period of  evaluation ranges from 3 to 12 weeks starting 
from the date o f  receiving bids); 
condit ions o f  submitting and releasing the Tender Gua- 
rantee (Bank Guarantee or Letter o f  Guarantee and its 
value a s  fixed by the Soviet joint venture partner); 
statement o f  the number of  copies, the language in which 
they should be formulated (English a s  a rule),  and 
address to which they should be sent;  
principal issues of  current joint venture legislation 
in the USSR; 
request to submit certified statement o f  tenderer's 
financial responsibil i ty either from a bank or the 
Chamber o f  Commerce of  the tenderer's country o f  origin; 
information on  condit ions for visiting the project si te 
o f  the joint venture ( i f  necessary) by the Tenderers; 
notif ication that the Tender with the highest value o f  
a foreign pledge towards the authorized fund may not be 
judged the most advantageous; 
alternatively, instructions to Tenderers to submit sev- 
eral alternative bids. 

3.4. The standard Tender Form (Annex 3 )  should normally include: 
* character ist ics and data concerning the contribution of  

the tenderer to the authorized capital fund, including 
specif icat ions of  equipment and materials (quantity and 
basic technical and economic data, designs, diagrams 
etc. ) ; 

* r ights to industrial property ( technology) and engineer- 
ing; 

* financial resources in rubles and/or foreign currency 
a s  well a s  in the form of  equity; 

* guarantees to sell the joint venture production o n  the 
world market. 

In the supplement to the Tender form, the Tenderer should 
point out ( i f  required): 

* the estimated value of  each o f  the foreign partner's 
contribution components; 

* to what extent subcontractors may be involved; 
* the shipment date of  materials and equipment ( i n  calen- 

dar days)  and other information which may be considered 
necessary . 



3.5. The Tenderer is also provided with information on general 
technical and economic data concerning the joint venture, 
which should include the following: 

a )  the aim of  the joint venture establishment; the location 
and expected date of  occupancy o f  the s i te  of  the new 
joint venture; the name of the sponsor organization of 
the foreign joint venture partner. 

b) estimated production and sell ing capacity, list of 
products, number of  personnel (engineers and workers), 
basic requirements for supply materials and components; 
expected profitabil i ty and cost indices, description of 
basic technology and specif icat ions of equipment likely 
to be used, and other data which will al low the Ten- 
derer to evaluate the advantages of  participating in the 
joint venture. 

c )  character ist ics o f  the existing technical and production 
base o f  the Soviet joint venture partner (should the 
joint venture be established subject to restructuring 
an existing factory). 

d )  descript ion of  the estimated Soviet joint venture part- 
ner's contribution, which should include the following: 

* the right to use soil, water and other natural 
resources; 

* equipment, devices, materials and other material 
resources; 

* r ights to industrial property and technology; 
* f inancial resources; 
* other contribution elements. 

3.6. The set of  tender documents is to be forwarded only to those 
f i rms who are participating in the tender (i.e., those who 
are included on  the List o f  Tenderers; see item 2.5.3.). The 
set of  documents should be distributed only after receiving 
the corresponding payment from the Tenderer. 

3.7. Should any future changes in the tender documents occur, the 
Soviet joint venture partner must advise the Tenderers of  
those changes in due time. All changes and/or addit ions to 
the documents are  considered to be  an  integral part o f  the 
tender documents. 

3.7.1. Should any request for clarif ication be received from a 
tenderer, the  Soviet joint venture partner should pre- 
pare and submit wri t ten repl ies to all Tenderers without 
specifying the source o f  the query. 

3.7.2. If required, the Soviet joint venture partner should 
arrange for relevant meetings with the Tenderers in 
order to clarify the aim and technical and economic 
condit ions o f  establishing the joint venture. 



3.8. It is recommended  that  Tendere rs  whose  o f f e r s  h a v e  not  been  
rece ived t h r e e  d a y s  b e f o r e  t h e  c los ing d a t e  should  be  s o  ad- 
v ised by t h e  Sov ie t  jo int  ven tu re  par tne r  by te lex  or  tele- 
gram. 

4. RECEIPT AND REGISTRATION OF OFFERS 

4.1. Tendere rs  a r e  expec ted  to submi t  the i r  o f f e r s  w i th  cover  
letters. U p o n  rece ip t  o f  such  let ters,  t h e  Sov ie t  joint ven- 
t u r e  par tner  shou ld  reg is te r  them, s ta t ing  d a t e  and t i m e  o f  
receipt .  

\ 

4.2. L e t t e r s  rece ived  a f te r  t h e  c los ing d a t e  ( tender  s u b m i s s i o n  
d a t e )  must not  b e  accepted.  T h e y  a r e  to  b e  re tu rned  wi th  a n  
e x p l a n a t i o n  o f  t h e  decl ine.  

4.3. In t h e  c a s e  of pub l ic  tenders ,  t h e  e n v e l o p s  con ta in ing  o f f e r s  
a r e  to b e  fo rma l l y  opened  by t h e  Sov ie t  joint v e n t u r e  part- 
ner. R e p r e s e n t a t i v e s  of t h o s e  f i r m s  par t i c ipa t ing  in t h e  
tender  must b e  present .  

4.4. At t h e  t i m e  o f  opening t h e  enve lops,  t h e  n a m e  o f  t h e  tender-  
er, d a t e  o f  rece ip t  and m a i n  e lements  o f  each  o f fe r  a r e  to 
b e  en te red  in a w r i t t e n  register .  

5. EV4LUATION OF OFFERS 

5.1. T h e  S o v i e t  jo int  v e n t u r e  par tner  e s t a b l i s h e s  t h e  p rocedure  
and c o n d i t i o n s  f o r  eva luat ing t h e  o f fers .  T h e  d u r a t i o n  o f  
t h e  e v a l u a t i o n  per iod d e p e n d s  o n  t h e  program adopted by t h e  
Sov ie t  jo int  v e n t u r e  Par tne r  and s t a r t s  f r o m  the  c l o s i n g  
d a t e  ( tender  s u b m i s s i o n  date). 

5.2. When requ i red ,  t h e  S o v i e t  jo int  v e n t u r e  par tner  c a n  ask f o r  
add i t i ona l  i n fo rmat ion  to  that  prov ided in t h e  offer. More- 
over ,  h e  may t a k e  s t e p s  to avo id  r e q u e s t s  to present  infor-  
mat ion  in e x c e s s  o f  what w a s  in i t ia l ly  required.  

5.3. Rece ived  o f fers  a r e  eva lua ted  in  3 categor ies :  admin is t ra-  
t ive,  techn ica l  and commerc ia l .  

5.3.1. Admin is t ra t i ve  evaluat ion:  
+ techn ica l  mis takes,  o m i s s i o n s  and s l i ps ;  
+ c o n f o r m i t y  o f  t h e  submi t ted  d o c u m e n t s  to t h e  re- 

q u i r e m e n t s  o f  t h e  ins t ruc t ions;  
+ con fo rm i ty  o f  rece ived in format ion to al l  o ther  

requ i rements ;  
+ f i nanc ia l  and legal a s p e c t s  o f  t h e  documents .  



Offers declined in the course of the administrative evalua- 
tion are returned to the tenderers with an explanation of the 
decline. Offers which pass the administrative evaluation are 
handed over for technical and commercial evaluation. 

5.3.2. The technical evaluation analyzes: 
* effectiveness of  the offered constructive methods 

and decisions; 
* acceptabil i ty of  the offered technology and manage- 

ment conception; 
* analysis o f  the equipment (technical level and 

qual i ty)  offered as  part o f  the shared capital ;  
* acceptabil i ty o f  volume and technical level o f  the 

sub-contracted work. 

5.3.3. Commercial evaluation includes: 
+ comparison of  different elements of  the offers 

(equipment,  licenses, know-how, engineering, etc.); 
+ comparison o f  financial possibil i t ies with joint 

venture requirements; 
+ acceptabil i ty o f  financing condit ions; 
+ analysis of  condit ions of  the participation of  the 

foreign partner in the sale o f  joint venture pro- 
duction abroad. 

5.3.4. Offers which pass the administrative, technical and 
commercial examinations are then compared to select the 
offer acceptable in all aspects. Methods of  marks and 
percentages can be used. They are described in 4nnex 
5. 

5.3.5. Received offers can also be evaluated o n  the basis of  
Provisional Typical Methods, which def ine the profit- 
ability of  organizing and operating a joint venture in 
the USSR. The offer which, in accordance with the 
complex evaluation procedure, provides the greatest ef- 
f iciency to the Soviet partner and the Soviet economy 
wins the tender. 

6- CLOSING THE TENDERS 

6.1. 4 letter is sent to the tenderer whose offer has been accep- 
ted, including: 

* an advice o f  winning the tender; 
* authorization to take steps to organize the joint ven- 

ture, such as: contacting a sub-contractor, bank, etc.; 
* notif ication that the joint venture partner is ready to 

consider the company tender bond a s  a share in the joint 
venture; 

* request for written confirmation of  the agreement in 



order to begin negotiations on elaborating documentation 
on  the joint venture status. 

6.2. A s  an alternative, the winner of  the tender and the Soviet 
partner can s ign a Protocol of  Intent. 

6.3. The Soviet joint venture partner informs all other par- 
t icipants about the result o f  the tender and returns any 
tender bonds. 
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ANNEX 2 

MODEL FORM OF THE INITIAL ANNOUNCEMENT 

Subject: Establishment o f  a Joint Venture for producing 
minicomputers in the USSR 

The aim o f  th is  publication is to identify f i rms interested 
in participating in the preliminary qualif ication limited by these 
tenders and held in order to set up the above referenced joint 
venture. Only f i rms (point out possible l imitations about coun- 
tr ies or groups o f  countr ies) can  take part in the preliminary 
qua1 ification. 

Field o f  Activity o f  the Joint Venture 

The  production and assembly o f  modern minicomputers (3000- 
5000 pieces per year), sa les organization (including export), and 
maintenance service and repair domestically and abroad. 

Rules for Organizing the  Tenders 

Fi rms interested in the tender will receive a questionnaire 
within 3 days after receipt of  a telephone or telex inquiry ad- 
dressed to the Soviet partner. 

F i rms included on  the "List o f  Tenderers" within 14 days 
after receipt of  a completed questionnaire will receive a formal 
commercial inquiry, including a Form of  Tender. 

Requirements for a Foreign Partner 

Potential partners in the joint venture must confirm their 
qualif ication, production experience, presence o f  financial re- 
sources and technological opportunit ies necessary for participa- 
t ion in the joint venture's activity. 

P lease address your offers and inquiries for receipt o f  
qualif ication documents (quest ionnaires) to (Soviet partner's 
full address and telephone number). 



ANNEX 3 

QUESTIONNAIRE 

(model form) 

I. GENERAL INFORMATION ON THE FIRM 

1.1. Registered name, address, telephone and telex numbers 

1.2. Category (joint-stock company, association, etc.) 

1.3. Date of firm's establishment 

1.4. Experience of  participation in joint ventures (number of 
joint ventures): 

a )  in firm's country of  origin 
b )  abroad 

1.5. Names and addresses of  companies associated with the firm: 

a )  material company 
b )  subsidiary 
c )  other categories of  production cooperat ion 

2. FINANCIAL ACTIVITY OF THE FIRM 

2.1. Capital 
a )  fixed capital 
b )  loan capital 

2.2. Dynamics of  production volume in joint venture's field of  
activity 

Year 1983 1984 1985 1986 1987 

Local production 

Foreign Product ion 

2.3. Main f inancial indexes of  the firm's activity for the last 3 
years 

2.4. Names and addresses of  main banks relationships 



3. PERSONNEL 

3.1. Number  o f  employees: 
a )  Techn ica l  s t a f f  
b )  Admin is t ra t i ve  s t a f f  

3.2. Execu t i ve  Directors:  fu l l  name, pos i t ion,  d u r a t i o n  o f  em- 
p loyment  wi th  c o m p a n y  

3.3. I n fo rmat ion  o n  m a i n  spec ia l is ts :  fu l l  name,  pos i t ion,  dura-  
t i o n  o f  emp loyment  wi th  company ,  l ist o f  major  a c h i e v e m e n t s  

3.4. Based o n  t h e  in format ion abou t  t h e  jo int  ven tu re  to  b e  cre-  
a ted a s  desc r ibed  in t h e  qua l i f i ca t ion  documents ,  p l e a s e  
deta i l  o w n  r e s o u r c e s  (p roduc t ion ,  techn ica l  and  f i n a n c i a l )  
that  cou ld  b e  o f fered a s  a depos i t  to t h e  in i t ia l  fund o f  t h e  
joint venture.  

4. PRODUCTION EXPERIENCE 

4.1. Lis t  by coun t ry  and br ie f ly  d e s c r i b e  o the r  joint v e n t u r e s  in 
which t h e  f i r m  h a s  been  involved. 

4.2. D e s c r i b e  any  e x p e r i e n c e  t h e  f i r m  h a s  in se t t i ng  up joint 
ven tu re  in Soc ia l i s t  c o u n t r i e s  ( m e m b e r s  o f  t h e  Counc i l  o f  
Mutual  Assistance).  

4.3. D e s c r i b e  in m o r e  deta i l  t h e  most impor tant  jo int  ven tu re  se t  
up by t h e  c o m p a n y  dur ing  t h e  last 5 y e a r s  (name,  members ,  
s i z e  o f  cap i ta l ,  s h a r e  o f  company's par t ic ipat ion,  annual  
p roduc t ion  vo lume,  and o ther  m a i n  p roduc t ion  and f i nanc ia l  
indexes). 



ANNEX 4 

MODEL FORM OF A TENDER 

1 .1 .  ................................................ 
Name o f  Tenderer 

................................................ 
Firm's address  

The  f i rm (here inaf ter  named Tenderer)  test i f ies  herewith that 
they a re  

................................................ 
Sta tus  o f  the  f i rm and its establ ishment 

1.2. Tenderer herewith con f i rms  their consent to se lec t ,  af ter a 
corresponding feas ib i l i ty  s tudy,  f inanc ia l ,  material and 
technical  resources,  industrial potential and industrial 
property which belong to the  company according to the  nomen- 
c la tu re  and quant i ty  stated below a s  their  deposi t  in start-  
ing (bas i c )  capi tal  o f  t he  joint venture. 

Name o f  the  Joint  Venture 

1.3. The  of s i ze  and s t ruc tu re  o f  their deposi t  was  assessed by 
the  Tenderer according to the  "General Technical  and Economic 
Parameter"  o f  the  joint venture speci f ied in the  Form o f  
Tender and to the  descr ibed s t ructure o f  the  Soviet  part- 
ner's expected deposi t .  

D imensions and S t ruc tu re  o f  the  Contr ibut ion 

Deposi t  e lements  Measurement unit Qual i ty and Value 
(Currency denominat ion)  General  A1 terna- 

Offer t i ve  Of fer  

1.  Cash deposi t  
a )  in fo re ign  currency 
b )  in rub les  

2. Machines, equipment ,  
tools, mater ia ls  a s  
fo l lows  



3. R i g h t s  to  indust r ia l  
p roper ty  

4. "Eng ineer ing "  s e r v i c e s  

5. Cred i t  



ANNEX 5 

HETHODS OF EVALUATING THE OFFERS 

A. Percentage Hethod 

1. Before conducting the evaluation, a number of  important 
homogeneous value components for each tender is developed, 
a s  follows: 

+ Equipment and materials (technical level, if needed) 
* Licenses, "know-how" 
+ "Engineering" services 
* Cash contr ibut ions to the charter fund ( in  rubles or in 

foreign currency) 

2. The expert evaluation o f  the "specific weight" of  each com- 
ponent is to be shown as  a percentage. Their total should 
equal 100 per cent ( for example, the importance o f  the com- 
ponent of  general technological equipment can be listed as  
25%) . 
The next step is the expert evaluation o f  the quantity ( y )  
of  the homogeneous components o f  each firm's offer which is 
to be compared with others. The quantity is limited from 1 
to 100. 

The final evaluation of  the homogeneous indexes of  separate 
offers (2)  is defined by multiplying the quantity of  an 
element's importance ( A ,  B, C, D, E, F )  by the index (y) .  

For example, Z (A )=A  x y ( A )  
Z ( B ) = B  x y ( B )  
Z ( C ) = C  x y ( C )  
Z ( D ) = D  x y (D)  
Z(E)=E x y(E) 
Z(F)=F x y(F)  

In summary, the quantity o f  the evaluation index of  this 
offer equals Z(A)+Z(B)+Z(C)+Z(D)+Z(E)+Z(F). 

Offers of other f i rms work in the same way a s  in the given 
example; the index of offerent #2 is the largest one  at its 
absolute quantity or value ( see  table 1). 

B. Hark Hethod 

1. A s  in the percentage method, the major homogeneous value 
components o f  each offer should be defined: 

+ machinery (equipment)  and materials ( i f  necessary divide 



into t ypes  according to the nomenclature or technical 
level ; 

* l icenses, know-how; 
+ engineer ing serv ices;  
* money ( rub les  and cur rency)  in the  Charter's Fund and 

other components. 

2. Each chosen component is to be evaluated in marks, the  high- 
est mark being 3. 

3. T h e  total sum o f  each component is to be  def ined and then the  
best o f fer  se lected ( t h e  of fer with t h e  highest mark). 

In t he  example  below, the  best o f fer  is that o f  f i rm 2. 

Offerents  Base  cr i ter ions Total 

................................................................. 

Equipment,  R igh ts  to Money Engineer ing 
mater ia ls  industrial (cur rency,  se rv ices  

property rub les )  

F i rm 1 3 1 2 1 7 

Firm 2 2 2 3 2 9 

Firm 3 1 2 1 2 6 

................................................................. 

Meanings: 

3 - good level 
2 - sat is factory  level 
1 - unsat is factory  level 

Results: In total, the  most advantageous of fer  is that o f  f i rm 2, 
which rece ives  the  highest mark o f  9. 



TABLE 1: RESULTS OF PERCENTAGE NFILLlRTION OF TEMER OFFERS 

............................................................................ ........................................................................................ 
OFFER COMPONENTS (%I FIRM 1 FIRM 2 FIRM 3 FIRM 4 FIRM 5 

Y Z Y Z Y Z Y z Y Z .................................................................................. ........................................................................................... 
1. EQUIPMENT imachinenj 

h materials) 
main technoloqical < A )  25 60 15 90 27.5 70 17.5 75 18.8 60 15 

3. Ri*ts t o  industr ia l  
property (C) 20 90 18 80 16 70 14 80 16 60 12 

4. kmey ( 0 ) :  
curency 
roubles 

5. Engineering services 
CE) 10 70 7 85 8-5 75 7.5 80 8 70 7 

6. Other c o n p m t s  <F) 5 40 2 80 4 60 3 50 2.5 40 2 

TOTRL RESUTS 100 65.5 94 69.3 73.6 48 

Note: (%I = Significance of  Components i n  Percentage 
Y = Index 
Z = t o t a l  quantity 


