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FOREWORD 

This working paper is one of a series* produced by TES-MTC project discussing the 
problems of East-West Joint Ventures located in the CMEA countries on a country basis. 

One of the most interesting and noticeable changes in East-West economic relations 
over the past years has been the rapidly increasing number of East-West joint ventures 
hosted in the Soviet Union. At the end of 1987, there were only 19 such joint ventures. 
In March 1988, the number had almost doubled (36). As of October 1988, the number is 
now approaching 100 (99 established). The number of East-West joint ventures located 
in other countries is also increasing a t  various rates. Many countries which are hosting 
such joint ventures are now analyzing the current practice as part of a common analysis 
of their national economic development and in some cases have already introduced 
changes in their legislation to  improve the conditions provided for foreign joint venture 
partners (e.g., Czechoslovakia and Hungary). Many more joint ventures are being nego- 
tiated, and numerous proposals are still to be considered between both Eastern and 
Western partners. 

With such high process dynamics, it is very important to  remain upto-date with the 
latest legislative changes and also to  follow closely new results achieved by national 
groups and research institutes in analyzing financial and practical aspects of joint ven- 
tures. 

The Management of Technological Change (MTC) project, part of the Technology, 
Economy and Society (TES) Program, has developed an international network which is 
performing an empirical study on practical problems of joint ventures hosted in various 
CMEA countries. This working paper is an intermediate report from the Soviet national 
group, headed by the All-Union Institute for External Economic Affairs in Moscow. The 
working paper highlights the practical situation in the USSR, both as regards legislation 
and managerial practice of operating joint ventures and also concentrates on certain issues 
concerning the current practical experience of operating joint ventures in the USSR. The 
authors are both participants in MTC's international network and close collaborators of 
the project. 

F. Schmidt-Bleek 
Leader 
Technology, Economy and Society Program 

*To date, the following papers have been published: 

Djarova, Julia Joint Ventures: A New Iteality of East-West Cooperation (State-of-theArt), June 1988, 
WP-88-054. 

Benedek, Tamas Some Experiences of Joint Venture Establishment and Operation in Hungary, September 
1988, WP-88-88. 



JOINT VENTURES WITH FOREIGN CAPITAL PARTICIPATION 
IN THE SOVIET UNION: 

Experiences and Future Outlook 

V. Ranenko and I. Solovievl  

Until early 1987, the implementation o f  foreign investments 
into the Soviet economy was only carried o n  through var ious con- 
tractual forms, i.e. o n  the basis o f  pay-back, l icense or turn- 
key agreements. At the same time, there were over 100 mixed 
companies established abroad with the part ic ipat ion o f  Soviet 
partners. 

In January 1987, the Decree o f  the Presidium o f  the USSR 
Supreme Soviet o n  "Questions concerning the Establishment and 
Operation o f  Joint Ventures in the Territory o f  the USSR" was 
adopted. 

Accordingly, the Council of  Ministers o f  the USSR adopted 
the decision N48 and N49, which determined the main features o f  
establishing and operat ion joint ventures in USSR territory with 
the participation of Soviet organizat ions with f i rms and companies 
from Socialist and Western Countries. In September, 1988, the 
Decree o f  the  CPSU Central Committee and the USSR Council of  Mini- 
s ters on  addit ional measures to improve the country's external 
economic act iv i ty under new condit ions of economic management was 
adopted. Th is  decree created further opportuni t ies for joint 
venture activity in the USSR. During 1987-1988, various regula- 
t ions pertaining to issues involved in the creat ion and operat ion 
o f  joint ventures were also adopted. 

A11 of the aforementioned documents a s  a whole represent the 
Soviet Legislat ion System covering the issues o f  establishing 
joint ventures in our country. 

The  main a ims o f  establishing joint ventures in the USSR are  
the following: 

* To sat isfy more ful ly national requirements in certain types 
o f  industrial products, raw mater ials and foodstuffs; 

* To attract to the Soviet national economy modern foreign 
technology and management a s  well a s  addit ional material and 
f inancial resources; 

Dr. Ranenko and Dr. Soloviev a re  both with the All-Union 
Research Inst i tute o f  External Economic Affairs, Moscow, USSR. 



* To improve the country's export capabi l i t ies;  

* To reduce unnecessary imports. 

Thus, external economic cooperat ion at the enterpr ise level 
in the form o f  joint ventures ful ly corresponds to the goals  of 
the reforms o f  the State economy a s  a whole and to those in the 
field of external economic affairs. First o f  al l ,  joint ventures 
a s  a new form o f  external economic activity are capable o f  expand- 
ing business cooperat ion with foreign and in particular with 
Western countries. Secondly, joint ventures a re  capable o f  in- 
volving Soviet product ion enterpr ises in the director process of 
cooperat ion with fore ign partners. ,- - 

A s  a result ,  Soviet joint venture partners may take advantage 
o f  th is  new form o f  cooperat ion by adopting the new technology 
and management a s  well a s  by increasing the eff iciency o f  their 
own  financial resources and to get addit ional hard currency in- 
puts. 

Part ic ipat ing in joint ventures may provide Western partners 
with addit ional profits, access to the vast Soviet market, natur- 
al resources, mater ials and labor force. Thus, in f ie lds where 
joint venture partners have common aims, the appropriate joint 
venture may act effectively. 

This  paper is aimed to elaborate the particular features o f  
Soviet legislation o n  joint ventures, to descr ibe the real process 
o f  forming these enterpr ises in the USSR, to distinguish the main 
problems which they are confronting now, and to suggest different 
points of view o n  the future development o f  joint ventures. It 
is quite obvious, however, that the scope o f  a short paper cannot 
comprehensively address these issues; we can  only discuss them in 
general terms. 

1. SOVIET JOINT VENTURE LEGISLATION 

The exist ing Soviet joint venture legislative system provides 
joint ventures with the  fol lowing opportunit ies: 

a )  To act a s  a juridical individual; 

b )  To act independently from the planning economic bodies, 
bearing in mind, for instance, that joint ventures elaborate 
their own operational and strategic plans; 

c )  To arrange for export/ import t ransact ions abroad independent- 

ly; 

d )  Within the f rame o f  the production program, to purchase and 
sell through the local wholesale system, through the branch 



vant 

a 

supply systems as  well as  by using the appropriate Soviet 
foreign trade organizations. I t  should be noted, however, 
that joint venture transactions on  the local market are 
allowed both in roubles and in hard currency on  the basis of 
contractual prices. 

To accumulate and reinvest profits through establishing 
their own development funds; 

To have the right for certain tax exemptions. The joint ven- 
ture profit subject to taxation can be calculated by decreas- 
ing the profit on sa les  to the volume of  Reserve and Develop- 
ment funds. The two-year period of the tax exemption begins 
from the moment profits are first declared. The USSR Mini- 
stry of  Finance has  the right to decrease the tax rate or 
completely exempt a joint venture from the tax on  profits. 

To employ and compensate the personnel o f  the joint venture 
in accordance with its own requirements, within the f rame of 
Soviet legislation; 

To distr ibute the remaining profit (af ter taxation and rein- 
vestment) between the partners according to their share in 
the authorized fund. 

To receive credits. 

The fol lowing basic requirements are determined in the rele- 
USSR legislative acts: 

Financial resources required during the establishment and 
operation of joint ventures could be obtained only by using 
their own funds  or credits. This  refers also to assets in 
hard currency required for imports, for foreign personnel 
salar ies and for transferring the joint venture's foreign 
partner's profit. 

At present, the share of  the joint venture's foreign partner 
in the authorized fund cannot exceed h is  49% ownership limit. 

The Chairman of the Board and the Director General of  the 
joint venture should be Soviet citizens. 

The joint ventures has  not r ights to export or import goods 
which cannot be  regarded as  the subject o f  their productive 
activity. 

Auditing the financial and commercial activit ies o f  joint 
ventures can  only be carried by the Soviet organizat ion 
"Inaudit"  and the accounting forms can only be presented to 
the joint venture's partner-companies. 



f )  A joint venture is obliged to establish a Reserve Fund. 
Deductions from profits shall be added to this fund until it 
totals 25% of  the authorized fund. 

g )  A joint venture may obtain credits from foreign banks or 
f irms, subject to receiving the appropriate approval from 
the Vnesheconombank of  the USSR. 

h )  A joint venture is bound to pay a tax o n  profits. A foreign 
partner is bound to pay the tax on  profits transferred abroad 
at the rate of  20%, if other terms and condit ions are not 
stipulated in bilateral inter-governmental agreements. 

The following guarantees are provided to the foreign partners 
of joint ventures: 

a )  Equipment of any kind, technology, materials and other sup- 
plies imported by foreign partners of  joint ventures located 
in the USSR a s  part of their contribution to the authorized 
fund are exempt from custom duties. 

b )  As far as  the transfer of foreign technology to a joint 
venture is concerned, it should be noted that any relevant 
condit ions can be stipulated by a foreign partner in the 
Basic Agreement covering such a transfer. 

c )  In the case o f  l iquidation or upon withdrawal from the agree- 
ment, a foreign partner of a joint venture has the right to 
return h is  contribution in financial assets or in kind ac- 
cording to the residual balance value of that contribution 
at the moment of the joint venture's liquidation. 

d )  A foreign partner has  the right to participate in the manag- 
ing act iv i t ies through membership in the Board and Direc- 
torate. 

e )  A foreign partner has  the right to transfer the profit due 
him abroad in hard currency, within the frame of hard curren- 
cy financial assets of the joint venture. 

f )  The foreign partner has  the right to apply both to the Soviet 
and foreign legal bodies on  issues regarding various dis- 
putes. 

The above mentioned legislative framework out l ines the eco- 
nomic environment in which joint ventures are created and operate. 
The financial f lowchart (Figure 1 )  presents the inter-relations 
of  these condit ions in graphic form. 

CASE #l 



The c rea t ion  o f  a  joint venture may be  under taken both by 
using its own  f inanc ia l  resources  (author ized f u n d )  and by using 
c red i t s  borrowed main ly  f rom the  S ta te  Bank (Gosbank )  and the 
Bank fo r  Fore ign  Economic A f fa i rs  o f  the  USSR (Vnesheconombank) .  

The  author ized fund  should  b e  created o n  t h e  account  o f  both 
Sov ie t  and f o re i gn  partners.  Accordingly,  va r ious  asse ts  cou ld  
b e  accumulated in t h i s  fund, including: 

* t he  cost  o f  l i censes and "know-how;" 

+ the cos t  o f  bu i ld ings  and equipment ;  

+ t he  cos t  o f  land and other  natural  resources,  leasing a s  
well a s  any monetary  asse ts  in hard cu r rency  and in roubles.  

In  determin ing t h e  amount  o f  t he  author ized fund,  t he  part- 
ne r s  c a n  make  ca lcu la t ions  both in hard cu r rency  and in roub les  
o n  a cont ractua l  basis,  tak ing into account re levant  wor ld market 
p r i ces  and using the  of f ic ia l  exchange  ra te  estab l ished by t he  
USSR S ta te  Bank o n  t h e  da te  agreed upon  between t he  partners.  

Jo in t  ven tu res  c a n  purchase  goods  o n  t he  local market f rom 
the  appropr ia te  manufactur ing en te rp r i ses  o n  t he  bas is  o f  cont rac-  
tual p r i ces  in hard cu r rency  o r  in roubles.  Jo in t  ven tu res  c a n  
a r range  fo r  requi red impor ts  in accordance  with their  o w n  p lans  
and p rograms o f  economic  act iv i t ies.  

Joint  ven tu res  c a n  a lso sel l  their  own  p roduc ts  o n  the  local 
market ( i n  r oub les  or in hard cu r rency)  and a r range  for  expor ts  
abroad. 

The  joint ventures' s a l e s  prof i t  can  b e  spent o n  the  fo l low-  
ing: 

+ To  repay c red i t s  and re levant  interest ,  if any;  

+ To  estab l ish t he  Reserve  Fund and Development  Funds  requi red 
fo r  fu r the r  deve lopment  o f  R&D programs,  equipment ,  t ra in ing, 
c rea t ion  o f  jo int  ven tu re  af f i l iated companies,  etc. (Funds  
must s tay a t  t he  d isposal  o f  t he  joint venture and a r e  not 
sub jec t  to taxat ion.  ) 

* To f i nance  taxa t ion  a s  wel l  a s  for  compensa t ion  and soc ia l  
development.  

T h e  remain ing par t  o f  t he  prof i t  c a n  b e  d is t r ibuted among the  
par tners  o n  t he  bas i s  o f  their  sha res  in t he  author ized fund. 

From the  char t ,  t he  concept  o f  t he  "joint venture's hard 
cu r rency  se l f - re l iance"  c a n  be c lear l y  seen. The  requi rement  o f  
sel f - re l iance o f  a  jo int  venture is connected f i rs t  o f  al l  wi th 



the need for imports from Western countr ies and with the need of 
foreign partner for profit repatriation. 

The concept o f  joint venture's hard currency self-rel iance 
is based on  relevant terms of the Soviet joint venture legislation 
which out l ines the lack o f  State liability for any obl igat ions o f  
a joint venture and among those for the obl igat ion to guarantee 
the repatr iat ion o f  profit in hard currency. Th is  therefore 
means that all the necessary assets in hard currency must be 
furnished by a joint venture only through expor ts  or sa les o n  the 
local market in hard currency. The minimum s ize  of such earnings 
depends o n  the  volume of joint venture expenditures, including 
the  foreign partner's profit. 

The quest ion which is of ten posed by our Western counterparts 
is: "What should be  the  minimum share of joint venture sa les  in 
hard currency with regard to the total sa les volume?" 

As many be seen o n  the graph (F igure 21, in the case when 
profit makes up only 25% o f  total expenditures, the joint venture 
is bound to receive only approximately 4% of its total sa les in 
hard currency. When the profit amounts to 150% o f  total expendi- 
tures, the joint venture is obliged to sell about 20% of its 
total sa les in hard currency (see  Line A in F igure 2). 

Should a joint venture, for instance, have imports (or expen- 
di tures in the USSR in hard currency)  amounting to 10% o f  total 
expenditures ( see  L ine B), then under p = 25%, k = 12% and under 
p = 1 5 0 % ~  k = 234%. Accordingly, under hard currency expenditures 
amounting to 30% o f  total expenditures ( see  Line C), the required 
sales volume in hard currency may approach over 31%. For the 
t ime being, all joint ventures operating in the USSR have between 
5 and 15% of their total sa les  in hard currency. 

2. CREATING A JOINT VENTURE IN THE USSR 

At the beginning o f  November 1988, the USSR Ministry of 
F inance registered 122 joint ventures in the country, with the 
participation o f  180 Soviet enterpr ises and amalgamations a s  well 
a s  150 fore ign f i rms and companies representing 28 countries. 

It can  be  seen o n  Tab le  1 ,  that 18 of  the shown joint ven- 
tures have been created with partners from Socialist countr ies, 5 
with the partners from developing countries, and a s  many a s  99 
with partners from Western industrial countries. A s  the table 
shows, the greatest number o f  joint ventures have been established 
with the Federal Republ ic o f  Germany (201, Finland (161, Italy 
(101, and Austria (9). The existing level o f  total USSR trade 
turnover with these countr ies is 40% of total USSR trade turnover 
with Western countries. Therefore, the level o f  bilateral econo- 



mic relat ions creates favorable provisions for establishing joint 
ventures. 

It should be noted here the activit ies of  Soviet-Austrian 
joint ventures, located in the USSR, most of which are mainly 
engaged in machine-building, electro-technical industry, computer 
software, and services. The  total Austrian investments to author- 
ized funds are over US% 16 million, of  which US% 14 mil l ion is 
invested in the "Volmat" joint venture. 

Fifteen joint ventures in the USSR a re  engaged in machine- 
building, the most important of  which are  Soviet-FRG "Homatek" 
(authorized fund is US% 79 million), producing machine tools and 
Soviet-Italian "Sovitalprodmach" (authorized fund if US6 32.3 
mil l ion), producing refrigeration equipment for trade operations. 

Sixteen joint ventures are engaged in the chemical industry, 
the most important of  which are: Soviet-FRG "Petrokam" (author- 
ized fund is US% 15.7 mill ion), production eti lenglicol; Soviet- 
Italian "Sovplastital" (authorized fund is US% 39.3 mil l ion), 
producing consumer plastics; and Soviet-USA "Pris", etc. 

Fifteen joint ventures in the USSR are engaged in the con- 
struction industry; for example, Soviet-USA joint venture "Peres- 
troyka" will be engaged in the reconstruction of industrial and 
civil buildings (authorized fund is US% 12.5 mil l ion) and Soviet- 
Finnish joint venture "Lentek" will undertake the construct ion 
and repair of  civi l  and industrial projects, etc. 

Fourteen joint ventures in the USSR have been established in 
the agro-industry sector, being operated mainly for processing, 
storage, and agricultural production a s  well a s  for the food 
industry. Among them are several large-scale joint ventures such 
a s  the Soviet-Swedish joint venture "Neptun" (authorized fund is 
US$ 25 mil l ion) and Soviet-Japanese joint venture "Pilenga-Godo" 
on Sachalin Island (authorized fund is US% 36 million). 

Sixteen joint ventures have started consult ing and engineer- 
ing services, providing them both to Soviet and foreign employers 
involved in multilateral economic cooperation, for instance, 
Soviet-Finnish joint venture "Vneshconsult" and "Projectsofin," 
Soviet-Austrian "Sterhautomatization" and others. 

Sixteen joint ventures have also started act iv i t ies in the 
field o f  electronics, with software taking into account the real 
local market requirements. Among them are  Soviet-USA joint ven- 
ture "Dialog" (authorized fund is US6 25 million), Soviet-French- 
Italian joint venture "Interquadro", Soviet-FRG "Kompan" and 
others. 

In the field of  health care, the Soviet-Swiss joint venture 



"Diaplus" (medical diagnostic instruments) and the Soviet-Syrian 
joint venture "Avizenna" may be mentioned. 

In light industry, such joint ventures a s  Soviet-FRG "Len- 
vest" and "Belvest" (shoe production), Soviet-Finnish "Estfinn" 
(ladies' garments) and others have started operations. 

Thus, general capital investments into registered joint 
ventures, i.e. the total amount o f  joint financial assets into 
their authorized funds  now amounts to approximately US$ 1060 
million, of which some US* 415 mill ion are foreign assets. 

3. CURRENT PROBLEMS OF JOINT VENTURES 

When assessing these joint ventures, we  cannot regard them 
a s  being essential in terms of their influence o n  the development 
of  the Soviet economy a s  a whole. A t  the same time, we can also 
not ignore the legal, economic and management problems which 
joint ventures are facing now during the states of  creat ion and 
operation. 

3.1. Legal Issues 

These are mainly connected with the fact that for the t ime 
being several most important topics are sti l l  to be settled. For 
example: 

+ The regulat ions covering the use of joint venture dividends 
by Soviet partners have not yet been determined. This might 
be considered a s  one  of  the most important problems, taking 
into account that starting January 1989, all Soviet enter- 
prises will be operating on  the basis of  self-financing. 

* The regulat ions regarding the inter-relation of  joint ven- 
tures with regional authorit ies in terms of budgeting also 
still remain to be determined and legalized. For the t ime 
being, all tax o n  joint venture prof i ts is forwarded to the 
State budget s ince many responsibil i t ies for developing 
domestic infrastructure still l ie with regional authorities. 
The legal terms covering the different forms of  investment 
act iv i t ies in the USSR are sti l l  to be agreed upon, although 
such act iv i t ies are  not prohibited by Soviet law. 

Several Soviet legislative rules and regulations do not yet 
correspond to the requirements covering the stages of  es- 
tablishing and operating joint ventures. This can  be easily 
il lustrated by the fact that at the moment many Soviet poli- 
cy-makers do not consider it pertinent to restrict the for- 
eign partner's share in the Authorized Fund to 49% a s  well 
a s  to assign only Soviet c i t izens to the post of Chairman of  
the Board of  a joint ventures, because it is quite obvious 



that none  o f  t he  par tners  should  have  a n  advan tage  o f  leader- 
sh ip  in cap i ta l  investment if they all have  the  r ight  o f  
consensus. 

These  above  ment ioned leg is la t ive r u l e s  and regu la t ions  a s  
well  a s  o the rs  a r e  now under cons idera t ion  in t h e  country's 
policy-making bod ies  and a r e  being rev ised in v iew o f  real  
requirements.  

3.2. Economic  P r o b l e m s  

T h e  economic  p rob lems o f  c reat ing and operat ing joint ven- 
t u res  a r e  main ly  connected with t he  fo l lowing: 

+ with t he  non-sui tabi l i ty  o f  internal economic  mechanisms;  

* with t h e  non-convert ib i l i ty  o f  t h e  nat ional  cu r rency ;  

* with t h e  level o f  in f rast ructure in t h e  USSR. 

T h e  USSR internal  economic  mechanism, t he  r u l es  and condi -  
t i ons  o f  re la t ionsh ips  be tween Sov ie t  en te rp r i ses  a r e  cur rent ly  
being improved in t h e  p rocess  o f  the  country's economic reforms. 
T h e  major d i rec t ion  o f  such  re fo rms -- increasing sel f - f inancing 
ab i l i t i es  o f  a l l  en te rp r i ses ,  e.g. in t he  f ie ld o f  ex terna l  econ- 
omic  relat ions.  T h e  recen t l y  adopted Law o n  S ta te  Enterpr ise,  
Law  o n  Coopera t i ve  Act iv i ty,  and Regulat ion o n  t he  Development o f  
Who lesa le  Trade,  etc. a re  aimed in th i s  direct ion.  

The  non-convert ib i l i ty  o f  t he  USSR nat ional  cu r rency  c rea tes  
ce r ta in  d i f f i cu l t i es  in estab l ish ing t h e  concept  o f  sel f - f inancing 
o f  joint ventures. In  order  to reso lve  these  problems, joint 
ven tu res  a re  a l lowed,  for  example,  to sel l  their  goods  to domes- 
t ic  Sov ie t  en te rp r i ses  for  hard currency. T h e  ab i l i ty  to exchange  
roub les  at cu r rency  market exchange  ra tes  is now under  cons idera-  
t ion,  hav ing in mind to a r range  for  such exchanges  based o n  cur-  
rency auct ions.  The  rad ica l  re form o f  p r i ces  is now a lso under  
cons iderat ion;  fu r the r  e labora t ion  and implementat ion cou ld  he lp  
to op t im ize  t he  level o f  p r i ces  in t h e  USSR. 

For  t h e  t ime  being, many more  f inanc ia l  asse ts  a r e  forwarded 
f r om the  S t a t e  budget and f r om f u n d s  o f  m in is t r ies  and en te rp r i ses  
f o r  develop ing in f rast ructure,  in par t icu lar  t ranspor t ,  communica-  
t ions,  and c iv i l  construct ion.  

3.3. Management  P r o b l e m s  

These  p rob lems a l so  h a v e  a complex character  and should  b e  
analyzed separately.  

F i rs t  o f  a l l ,  jo int  ven tu res  d o  not have  much f lex ib i l i t y  



when obtaining materials and information. They are also separated 
from each other in their activities. 

Secondly, the existing level of  an internationally unified 
process of negotiations for creating joint ventures sti l l  requires 
further development. 

And finally, it should be noted that most Soviet managers 
are not yet ready to deal with external activities. 

Some addit ional regulat ions are now under consideration, 
which should allow joint ventures to use the State system of 
suppl ies and sales and are believed to faci l i tate the procedures 
of  joint ventures' interrelation with State bodies and authori- 
ties. The use of  free-trade zones for establishing joint ventures 
is also under Consideration in scientific s tudies and with man- 
agers. 

Applied scientif ic s tudies are being undertaken by leading 
Soviet economic and research organizations and institutions aimed 
towards faci l i tate the process of  creating joint ventures in the 
USSR. 

In th is  connection, the "Provisional Standard Procedure for 
Estimating the Economic Effectiveness of  the Establishment of  a 
Joint Venture" is being elaborated and implemented. This  document 
is actually a set of guidel ines for preparing feasibil i ty s tudies 
and is aimed at estimating the economic effect of  establishing a 
joint venture, both for the Soviet and the foreign partners. In 
the guidelines, internationally approved indicators are used 
which could be applied to relevant investment projects. 

Guidelines on  obtaining and evaluating proposals and select- 
ing foreign partners when establishing joint ventures in the USSR 
has also been elaborated and is now being implemented. This  
document is intended to facil i tate the process of selecting for- 
eign partners for a joint venture within the territory of  the 
USSR and describes the approach and methods to evaluate proposals 
from foreign f i rms on  a competi t ive basis. 

Recently, the major guide for foreign businessmen and man- 
agers, "USSR - New Business Opportunities," was published. This  
book includes wide information on  the Soviet economy, the process 
of  reconstructing the system of Soviet external economic affairs, 
the legislation on  creating, establishing, operating joint ven- 
ture activities. 

Al l  of  these materials have now been delivered to IIASR in 
order that special ists from interested countr ies can  become ac- 
quainted with them and can  contr ibute their views. 

As far as  the lack of  knowledge on the part o f  Soviet man- 
agers in the f ield of  internal economic affairs is concerned, 



t h i s  is rea l l y  tak ing place. Sov ie t  en te rp r i ses  were  isolated 
f rom proper economic  re la t ions  wi th fo re ign  f i r m s  for  a long 
time. Now, w ide  measures  in t he  USSR, including training joint 
ven tu re  managers,  a r e  being undertaken. In  t h i s  year along, over  
30 such  workshops  were  organized in Moscow,  Leningrad,  Ta l l im,  
Kiev,  and o ther  industr ia l  centers.  In t hese  t ra in ing workshops,  
not on ly  Sov ie t  spec ia l i s ts  par t ic ipate ,  but a lso many expe r t s  
f rom internat ional  o rgan iza t ions  (UNIDO, ECE, etc.) a s  well  a s  
f rom fo re i gn  consu l t i ng  firms. New h igher  ins t i tu t ions fo r  man- 
age rs  and new  fac i l i t i e s  at t h e  leading economic un ive rs i t i es  a r e  
a lso being estab l ished.  

It is obv ious  that all o f  these  measures  wil l  f ac i l i t a te  t he  
fo rmat ion  o f  joint ven tu res  in the  USSR. At present,  approx imate-  
ly 300 pro jec ts  o f  new  joint ven tu res  a r e  being examined. These  
joint ven tu res  wil l  p robably  be  created dur ing 1989. Among them 
a r e  some  major pro jects ,  f o r  example  a g a s  f ie ld  project  "Tengiz-  
po l imer"  wi th par t ic ipat ion o f  Sov ie t ,  I ta l i an  and Japanese  com- 
pan ies  (w i th  est imated estab l ished capi ta l  is over US% b bil l ion). 
The re  a re  severa l  joint venture p ro jec ts  wi th par t ic ipat ion o f  
U.S. compan ies  Ford,  Kodak,  Chevron,  and others. These  joint 
ven tu res  will coope ra te  w i th in  t he  f r ame  o f  t he  Sov ie t  External  
Consor t ium and Amer ican  T rade  Consort ium. 

T h e  development  o f  t he  p rocess  for c reat ing joint ven tu res  
is encouraged by s t reng then ing  t he  p roduc t i ve  independence o f  
Sov ie t  en te rp r i ses  and their  con tac t s  wi th fo re ign  partners. The  
in terests  o f  Wes te rn  f i r m s  to access  Sov ie t  natural ,  mater ia l  and 
labor resources  through joint venture ac t i v i t i es  wi th Sov ie t  
pa r tners  is also a factor.  These  aspec ts  suppor t  t he  asser t ion  
that  the  p rocess  o f  c reat ing joint ven tu res  in t he  Sov ie t  wil l  be  
dynamic. 
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