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EXECUTIVE SUMMARY

This strategic agreement shows a diagram of business portrayal, exercises and objectives inside
three years anticipating business period. De’Villa Ventures start up the business at Jalan Masai
Lama, Bandar Seri Alam, 81750 Masai Johor, Malaysia. Our mission is to sell a socks that can
make customers feel comfort when wear it in a long time. To make this business happen,
De’Villa Ventures operating at office hour which is 9.00 am. until 9.00 pm. The customers that
we target are kids, teenagers, and adult. Our product comes with various size from small to

large.

De’Villa Ventures aims to get 10% of market share among competitors Adidas, Soxworld, and
Uniglo with forecast sales of RM 24,345. average monthly and it would generate about RM
292,145 sales revenue in the first year. The business will experience 5% and 10% increment in
sales revenue and working capital for second and third year of business.



1. INTRODUCTION ..ottt 12

1.0 NAME OF THE BUSINESS ........ocoiiiiiiii s 13
1.1 NATURE OF BUSINESS ..o 13
1.2 INDUSTRY PROFILE ......ciiiiiiiiiii s 13
1.3 LOCATION OF THE BUSINESS .......c.ccoiiiiiiciiiii s 13
1.4 DATE OF BUSINESS COMMENCEMENT .......ccoooiiiiiiiiiicecsc e 13
1.5 FACTOR IN SELECTING THE PROPOSE BUSINESS.........ccccoooiiiiiiiniicicis 13
1.6 FUTURE PROSPECTS OF THE BUSINESS ........ccooiiiieiie e 13
2. PURPOSE ... e e 14
3. BUSINESS BACKGROUND.......coiiiiiiiisiee e 16
UL VISION Lt r b e r e n e e r e 17
L2 MISSION L.t r e e r e r e e r e 17
3.3 ORGANIZATIONAL CHART ..ottt 18
S LOGO .. E et n e e re e 19
4. PARTNERSHIPS BACKGROUND.......coiitiieiiitiiie e 20
4.1 GENERAL MANAGER. ...t 21
4.2 ADMINISTRATION MANAGER ..ot 22
4.3 MARKETING MANAGER ......ooiiiiiit et 23
4.4 OPERATION MANAGER.......coii ittt 24
4.5 FINANCIAL MANAGER ..ottt 25
5. LOCATION OF THE BUSINESS.........ooiiiiieiie e s 26
6. MARKETING PLAN ...ooiiiiiiiiie et 29
6.1 MARKETING OBIECTIVE ..ot 29
6.2 INTRODUCTION ..ottt et 29
6.3 DETERMINING PRODUCT OR SERVICE ........ccooiiiiiieccnee e 30
6.4 MARKETABILITY OF PRODUCT OR SERVICE..........cccoiiiiieeneee e 31

6.5 TARGET MARKET ..ot 32



6.6 COMPETITION ..ottt s 36

6.7 SALES FORECAST ..ottt 37
6.8 MARKETING STRATEGY ..ottt 41
6.9.2 PRICING STRATEGY ...ttt 42
6.9 MARKETING PERSONNEL .....ccocoviiiiiiiiiicc s 44
6.10 MARKETING BUDGET ......cooiiiiiiiiiiiiiiiieee s 45
7.0 OPERATIONAL PLAN L.t 47
7.1 INTRODUCTION ..ottt s 47
7.2 PROCESS PLANNING ... ..ot 48
7.3 MATERIALS PLANNING ..ot e 50
7.4 MACHINE AND EQUIPMENTS PLANNING SCHEDULE..........ccoooviiiiiiiiieee 52
7.4.2 MAINTENANCE OF MACHINES ...t 53
7.5 PRODUCTION PLANNING ....cooiiiiiiiei e 54
7.6 OPERATIONAL LAY OUT ...t 55
7.7 MANPOWER PLANNING ..o 56
7.8 OVERHEADS REQUIREMENT .....oiiiiii e s 57
7.9 LOCATION PLAN ...ttt sttt n e 58
7.10 OPERATION AND BUSINESS HOURS. ........oooiiiiiiiiiere e 59
7.11 LICENSES, PERMIT AND REGULATION .....ccciiiiieieieereeeee e 60
7.12 IMPLEMENTATION/ OPERATIONAL BUDGET .......ccoiiiiiiiieieisirese e 61
7. 13 IMPLEMENTATION SCHEDULE .........cooiiiiiiiccneee e e 62
8 ADMINISTRATION PLAN . ..ottt 64
8.1 INTRODUCTION ..ottt sb e e nne e 64
BL2 VISION ...t ettt et bbb nr e b 64
8.3 MISSION L. e 64
8.4 BUSINESS OBJECTIVES ... 65

8.5 ORGANIZATION CHART ..ottt 66



