
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
� Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 

benchmark or national/local law that was used to measure compliance.  
� Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 

prevent any future violations.  
� Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 

website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
� An exhaustive assessment of factory conditions 

 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

� A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
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Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country China 
Factory name 250015138B
IEM Kenan Institute Asia
Date of audit 18-19-November-03
Days in the facility 2 days
PC(s) Drew Pearson Marketing
Number of workers 2226
Product(s) Headware
Production processes Assembly line 

FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC remediation plan Target Completion Date Factory Response PC follow up Documentation Best Practice

1. Code Awareness
Confidential non-compliance 
reporting channel

FLA Principles of Monitoring, 
Obligations of Companies:  Develop a 
secure communications channel, in a 
manner appropriate to the culture and 
situation, to enable Company employees 
and employees of contractors and 
suppliers to report to the Company on 
noncompliance with the workplace 
standards, with security that they shall 
not be punished or prejudiced for doing 
so.

in compliance management 
interviews, 
worker interviews

There is a confidential non-
compliance reporting channel 
through another compnay's 
(*******) code of conduct. 
Workers who are no satisfied 
with working hours and wages 
can report to them. Then the 
participating company tells the 
factory’s headquarters in Hong 
Kong, the headquarter tells the 
factory, and then the factory 
assigns a person to solve the 
problems.

3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety

Safety Equipment Article 54 The employing unit must 
provide labourers with occupational 
safety and health conditions conforming 
to the provisions of the State and 
necessary articles of labour protection, 
and provide regular health examination 
for labourers engaged in work

All safety and medical equipment (such 
as fire fighting equipment, first aid kits, 
etc.) shall be in place, maintained as 
prescribed and accessible to the 
employees

Some emergency lights 
were not functioning during 
the visual inspection.  The 
water pump connected to 
the main fire hydrant is not 
on servo status, which 
means the water pump 
cannot provide water to the 
fire hydrant when there is a 
fire.

visual inspection Emergency lights and water pumps will be 
checked by our Security Department on a 
weekly basis thus to ensure proper 
functioning.  Light bulbs were changed and 
water pump was re-connected on December 
10, 2003 so that all emergency lights are 
functioning and the water pump is now on 
servo status.

Mrs. (*****) in our factory is 
responsible to keep up-to-date 
with local health and safety 
regulations and changes in the 
respective laws.

Safety Equipment Article 54 The employing unit must 
provide labourers with occupational 
safety and health conditions conforming 
to the provisions of the State and 
necessary articles of labour protection, 
and provide regular health examination 
for labourers engaged in work

All safety and medical equipment (such 
as fire fighting equipment, first aid kits, 
etc.) shall be in place, maintained as 
prescribed and accessible to the 
employees

The extinguishers in the 
storehouse are not to 
standard criteria

visual inspection On December 15, 2003 we've changed the 
extinguishers in the storehouse to met the 
China Department of Fire's standards.  All 
extinguishers in factory are now fully met the 
standards of local department.

8. Wages and Benefits

Legal benefits Article 72 The sources of social 
insurance funds shall be determined 
according to the branches of insurance, 
and an overall raising of social insurance 
funds shall be practised step by step. 
The employing unit and labourers must 
participate in social insurance and pay 
social insurance premiums in 
accordance with the law.

Employers will provide all legally 
mandated benefits to all eligible workers

Only 351 managers and 
some skilled workers have 
pension, 579 workers and 
managers have industrial 
injury insurance and 350 
managers and skilled 
workers have medical 
insurance.

management 
interview, records 
review

Factory's Administration Department will 
ensure all employees who passed the 
training period will have mandated benefits. 
Estimated completion date to be March 
2004. 

All qualified staff (full-time 
employee) at the factory is 
insured  with their entitled 
benefits as of March 2004.

9. Hours of Work
10. Overtime Compensation
Miscellaneous

Remediation

FLA Monitoring Visit Profile

Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, 
linked with, or occurring in the course of work or as a result of the operation of employer facilities

Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as 
a base, at least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will 
provide legally mandated benefits

7. Freedom of Association and Collective Bargaining

2.Forced Labor 

Findings


