[FLA Audit profie

[Country

Vietnam

Factory name
IEM

010284720

Global Standards

December 5.6, 2005

Date(s) in facility
PCis)

adidas AG; Reebok International, Ltd

Number of workers.

Product(s)

918
T

Production orocesses

Clothes
Cutting, Stitching, Assembl

Inspection, Packing

TEN Findings Remediation TSrans] O Upgate . T Tanel [ pdate ] isiasl
Country LawiLegal aisk of Evidence of ot | o Sources/ | Notable Features Target | Factory Company Follow Up Completed; | Company Follow Up Completed; | Company Follow Up Completed;
FLA Code/ Compliance Issue & J FLA Benchmark Noncompliance 3 ncompliance [ Corroborated, e & PC Remediation Plan Completion [ Response %) Documentation | Pending; (September 2006) Documentation | Pending; (3uly 16, 2007) Documentation Pending;
Referenc Noncompliance Management or
(Uncorroborated) | Explain Why Date | (Optional) Ongoing Ongoing Ongoing
Corroborating | Company
Code Postng/nformation FLA Principe of Monioring, Oblgation of Companies: | The factory has not ecord review Factory as alfeady conmmunicated vith 1-Apr-06 Factory e Conpeted
. Worker inerview 004 Caterer, Prining trained he subcontractors (securty, food | signature of
standeards. carter, printing) on Feb 7, 2006 and | articipants on raining
pa (prining, 1 Conpays Cod.Factory 0 documert
contractors and supplers. washing,secury, waste hat t has communicated the “Company’ code". attached - Feb 7, 2006
colection) subcontractors.
LA Principe of Monitorig, OBlgaton of Companies: | The factory posted PC. Factory provided periodi waiing on the PC TAp 06 wilh | Compeied
as vl codes Worker inerview code vathe spaker sysiemio al o PC code va the spealer systemoall | the partcipans
employees Worerenvews corfmed v polcy vorkers, Worker menviews conimed | sinatre on vainng
Ing wainig oo b0 Training
posiing of standarcs n a prominent place (in the local |aware of the standards. conducted o alctiers and ecorde of e oty g gow i estiomFeb20o atached
fnginges spokenty cmloyees and mavagers)ard waining kept onfe. Fab 21 2006,
iher effort to ecucate employees about
e e on a reqar s
forced labor, onded abor or ofhervise.
Freadom of Movement Wiaco enances are bkedr i ed o pever e factory has ot Worker nerview FacioyTascommuricied e i on TAp 06
non-employee access (o the premises for security communicated i policy on reedom of mover P ‘and secui
Teasors, ampioyees vil e fes egess 2t a mes. readom of movement o security oot rom sopconsacirs. mcing quards February 11, 2006. vith ptures atiached.
quar. Inerviowed securi printing, carteen, and securiy on complance Training maerial s te
affim hat vorkers must the poicy. Faciory o pr ining on Pass outvard
exitpass to leave during regular Froedom of Movement polcy and procedures
hours, a practice tha conficts 1o al subconiractors, including securiy guards, policy]_ 20051117
withwriten factory polcy. and maintain documentaton of 7
provicedor
Eewwimew —— 1 ———— —«¢ ————— ————— ¢ — 7T
15 (or 14 the Younger than the
ag: igher than 15.
‘Age Documentation Record review assessing|  1-Ap-06 Conpeted
" h which of employees and newecruls
veriies date of bith. documentation. Factory 0 verlly age documentation prior 0 2006,
hiing and retain a copy of age documentation fles suictly cecked by HR Dept. The | January 200,
opies of worker's IDs are keptn each
documents required when appling for personal fie.
erolyment derfcston docurertaon
required shoul c PC codes and
e o candres o
documenation required. Obtain a copy of age:
documenation of existng employees and
Legal Gompliance for Jvenie Workers | Arice 6, 119112 of Labor o) atappy Record review s developed a recruiment poicy|  1Apr-06 Sueric Poly issued February 7, 2006. | Amnouncer Panding Gompleted
oorrT- oo oty o o ol rocecures ccorng o ecrnen: ol tere s 071 " Facon_2006 Recrutment Polcy June 15, | [Factory}HR-01-
o6, 10 Human Resources Personnel. 1o more e et nfacry. 2006. The minimum age for | dated June 15
) ‘ypes of work, | No poicy or pr w© Faciory o Gevepplyand s o Houever, Juveri Policy m recruimenti 15. Juveri ~Trairing Do in
hours of work, proof of age documeration, and | insure special reatment of ccording o ocallav and PC menied Facory ot o aseiminate s are assigned 0 do ight | place.
overtime. uehworkers as required by ocee T aampiyees peseing e against jwverile workers. Management v ey may ootk OT
i Resorces and Supervisors, on the poicy for mustensure thatnew verie poly i in work only 7 hours a day, but
venie workers. accordance with the legalprovisions f Silreceive 0 payment o &
i workers: hours of work,vort hen vorkers reach 18
condiions, benelt, raining program, iz year of age.company il e
tmust also be based on ocal Labor e them n  job that
Code, Chapter 11, Aricke 119. Policy s skt and mret.
must be drafted by June 15. Training had boen coniucted for
R and Adminitation sa
‘September 4, 2006
paricipants
Juvenie Worker ldentfication System 0y g o system TAp06 g Pending Training D Completed
” idenih intervew 18 year oid HR and Administation siafl | place
icatie & Record review and employees on the polcy for enie employees onl) completed in Decerber ‘September 4, 2006 wih 17
workers. 2005, HR 10 recenve addiional vaining partcipants
once newrecruitmen polcy is rafted n
June 2006
e ] e ) S S |
harassment of abuse.
o pler o Record review ) Discipinary Process developed and n TAp06 Discipinary poicy (dated August 13, | Partciparts Gonpleted
oy vith i pol complance with Labor Regulton; al The . dated
ecree 33/2003IND-CP or with local . No urion dscpinarysciors musibe vy e 1,2006. |Sept1,2008
Gitctlar 19/2003TT-BLDTEXH partiipation pe locallaw. asci n, HR, 5 and supervisors February 25,
inessSoclResponsbiy, ManaoEmem 2006, Latest raining conducted May 16,
repesericve) oy sthe polcy dated Apr
ot nen scrcr are 7,2006. However,item meniioned in
oo andsinod by onera anader point 2 not yet ncluded in his polcy.
Discplnary Form signed by worker, Trade Factory i revising contens of this polcy
i, Wipeses v Managrar Gerra i Trade Unn, Hanagerer
2) Faciory to update polcy and 10 amend ts. Deadine for th
rocare o st e onpeton et amendment b June 150, Traning i
be conducted June 19, 2006 for
et o skt dfercr Supervisors and for al workers in Jul at
e dsmssaen, the latest. This amended policy must also
ceceion, Factery mar oemem st i cipinary process wih the
send dscpinary desioncnd partcipation of the Trade Urion, the
5 oo dscinany plcy gement, the HR and the worker.
and procedures on otee board Marth 1,
2006 4) Discipinary commitee meeting for
howto impement properly April 3, 2006.5)
Provide training 0 all supervisors and
employees by end of Apri. Factory
team o review that disciplnary procecures
being implemented as per polcy. Ongoing
montoring by PC.
Training of Management n Discipinary. 1-Apr-06 par Ongoing The restof
Pracices a Trere s a Shneriers ondicidm | nphes o heckon |onaerg
supervisors in egal and o decpirary conmites formed by Tade | pcures of ranng - August 1620 supervisors | sheet,picures, December 25, 2006 and
appropriate dscipinary ke Wareaement Togon - August 28 174 workers (Lines
Dy o for soporsaors 215,11, 15, 18) place conducted throughout he
31,2006 and workers compleed on February 28,  September 23:43 office taff year for new workers.
2006, Traiing fr revsed polcy villbe - Sepenien 6.2 vorers A5 of Juy 2007, anather 627
conducted June 19 for al supervisors. (sampe Room) ewworkers had been
andin Jul for alworkers. Discipinary  October & Novermbers expect vained.
polcy i part ogram tat for 700 vorkers)
ol emplyees recehe befre sgang e -~ Last waining for the restof
contact. A st of the orienaton taining wiorkers wil be conducted at the
programis avaiable for verfication. nd of Noverber 2006,
Record Matenance Chapter Vil of abor cooe 90 discpinary Record eview Factory should develop a procedure TAP06 Paricipan
Decree 41/CP-1995 aciions taken. are incomplte. Wiiten g dscoinay ebordo A ooy roisa
Decree 332003ND-CP. spinary decsions st fecords shouldbe complete. Discipinary dacplraryconmmeo oy Tade | s of i
Gitcular 19/2003TT-BLOTEXH nd signed decision s issued, signed by General R, SR, Manage
codance it peons . ed on iscipinary report. T 0 21 v sopevents and
with Union paricipation. ver, workers should also be nformed enplyees about e dciinanypolcy
and acknowiedge heir agreement on was conducted February 28, 2006
contentof tis Discipinary Decision. Union
representatves shoul aso participaie i the
asciptnary pracice. Factory 0 inciude
ity polcyand rocedures et varker
a epresentatve shoud be offered
(o sin e isptnary repor




TEM Findings Remediation e TSians]
Country LawiLegal Risk of Evidence of ot | o Sources | |\otale Features Target | Factory Company Follow Up Completed; | Company Follow Up Completed; | Company Follow Up Completed;
FLA Code/ Compliance Issue ¥ J FLA Benchmark Noncompliance 3 ncompliance [ Corroborated, e g PC Remediation Plan Completion [ Response (May 2006) Documentation | Pending; (September 2006) Documentation | Pending; (Quly 16, 2007) Documentation Pending;
Reference Noncompliance Management o
(Uncorroborated) | Explain Why | o o0 TS | MR Date | (Optional) Ongoing Ongoing Ongoing

subject 0 any discriminaiion in employment, incuding hitng, salary, benefis, advancement, discipine, termination
g disabiiy, natonalty,

nked vith, or

Employers vil provide a safe and heally working environment to prevent accidents and injury (0 heakh arising out of

Chemical Management Decree N I chemicals hemicals Visual inspection HIheca conares v beenheledand | 1405 Training forallworkers handing Partcipants' signatures | Competed
dated May 20, 2005 MSDS posted in the working are: . 2
appicat Workers should receive taining, | in containers without proper ook bonc sangtor sworkars kg This training is conducted muiple tmes a | Pictures of iraining.
oottt o respovatce e e k. chemicals. Training record should be accurate year. Last vaining was conducted March
use of chemicals and other hazardous substances. and kepton file (number of workers in 2006; nextraining wit be conducted in
attendance should be recorded) sepember 006 Crencalvanings
focusonchemical e s Pre

Tepaiog e o volonng
methods, proper chemical storage,

chemical labeing and warming signs.

Record Maintenance 472008 TTLT/ S0P for accideticiertiesigaion Fave TAp06 Compeied
BLDTBXH.BYT-TLDLDVN dated| atleast one year, o longer i required by aw. recorded n cinic logs been set up, recorded and reporter have been set up, recorded and reported | report, morthly
081312005 than are investgated,

nace o kg, Nacesrts ke available in pace for checking). Al
in statstical reports. invesiigated, nalyzed accidents are investigated, reported and
oy basis analyzed on a monihly basis.

Santation in Dining Area Decision No. 4126/BYT A3 Tood prparaton shafbe epared Sore, and Facry s oo sanos Visual inspection 'SOP for taking and recording food samples TAP-06 10, 2005 for Competed

served i saniary maer i accord meal, but does not (gatedinDecerter 10,2005) s been food sampe Food caterer o signed
o . Set s shoube Tow s oo system o document developed and is available for checking agreement (o folow Factory's cor
vaiab noach buking. this (date, time, name ar Factry shoukl aieo conduc a spochack on
Sepiare o paon i chace). the sources of food provider and vorking caterer, using adidas’ Labor & HSE

conditons of food catering workers to make. Guidelines. Spot check conducted with

sure that they ate in ne with subconuractor participation of factory management

standards of Company's Code. Compliance team, Nurse, HR. The latest
st concted Aor 2, 2006, ltre
and Action plan of all noncomplance
Isues sento oo cairers 5elvh:e for
remediation (Acton Plan n
bton loca Recerved 15t Ad Cener
audited food caterer ser X
2006. Factory management pins 1o do.
nextfollow-up audt June 10, 2006. In
sthon o Food sage SOP crestedn

mber 2005, factory managemer
s s cremed s food
procedre (No: 01/ NDTP[Factory-
108) in which each

clearly states responsibity of each party
involved in investigation, as vl as
requirements for worker's compensation,
etc.

Gther Circular No. 13/BYT-TT dated The factory has not Record review nternal testing on norse, air nas been Competed resuts Competed
October 24th, 1996:2.1.3 conducted intenal conducted January 16, 2006 (record in place meet TCVN standard. Resuts for last 3| testing reports
Undertakings shal ensure that airfenvironment tesiin for checking). monhs can be found beloy
harmful elements of working annually as required by law: ~Sewing ine: 74 db 71db; 74 db
environment be checked and SR staff reportedy conduct ~Cuting: 69 db; 72 db, 74 db
measured atleast once a year." temperature and noise tests ~Store: 56 db; 57 db; 57 b

Ry, bt 10 records kept. ~Emb: 82 db; 815 db; 80.5 b
“Ofice: 57 db; 62 db 64 db
Testrecords for Noise and ighting
(ighting meet Adidas AG' standard) are.
keptin place for checking.

Gther Government fre inspection Record review S Tesues ound by o siao: S ssues feed | Crgongand 1/ Fire pump instaled n February 2006 | Visual inspection 2/ _| Completed

in July found 5 violation immediately upon receipt of repor Completed in

issues. Factory lacks a 1/ Form Fire fighing team (60 February 10, 2006, Department Instatation has been 117772005)
documented action plan o ity Lol B Depy aogus 2005) heckadars approve by Fre gase
address these issues. 2 Lgrring Areser chackediy Satey p 06).
Monitors found 3 issues Vaidat

corrected, 1 under 2 Dormion e safey valdaion by fre. 2006. The Fire Brigade Department wil
consideration and another 1 partment is approved. check on t June 1, 2006,

cisputed by factory. 4/ Brick wal 0 repace the plywood parition

managemen (emergency

fire pump runs on gas, not wil be finished by March 2006.

electri). 5/ Instal Electric fire pump (Completed

February 10, 2006).

‘ocal Colectve pter 3 Temporary tade union has been Management ‘Based on the schedue, eection of the offical | L-AP-06 New Official Trade union committee was | CBA Competed
Bargaining Lavs Decree No. 196/CP; and reguiations concerning collctive bargaining and terview ‘Trade Union Committee wil be conducted in esabshed o March 22,2006, The Caa
Decree No. 3 practice. No elections or CBA March 2006 and CBA wil be estabished igned and approved on April 12,
willuse the standard that provides e yet, but planned for 2006. aftervard, 2006

reator rotecton fo erker.

bl noecs. Enployer il oy omployecs a  base, e

. whichever
Wage Benelits Anareness. e S7of e Labor Code notsetup, Record review Poicy had been drafted and sent 10 HQ in TApr-06 is | Competed
ecree viage: ‘Taiwan for approval. Hovever, new salary 2006 and by local labor Dept. in May.
Circular No 14/2003/TT- scale wil be appied February 1, 2006 2006.
BLI ke Afer being HQ, this new salary.
oun wage locallaw. No clear witten Scale wil be submitted o the local labor
scales and payrols, technical raise policy exists. department or valdation and approval.
crteria and races of vrkers, ‘Approval duration may last unil April 2006,
Factory shou et vorers an
walfcatons ey, or waiing on rew salary pocy and stalsh an
a basis for signing abor cicint commaiceion chare o ey
Contacs andcolecie bor espondic s qseston omwhers
agreements, determining vage regarding the new salary scheme.
funds, paying vages and seting
other regmes for laborers.
Time-recording System T e e e o Time records from the computer Factory has directy Inked tme records Competed The time record s nowautomaticaly | Computer system | Completed
ation system, wil be ocumented by tme i cod sytem ook an computer yste i eminatd rors linked 0 the HR computerized system.
Cart o ot curai anretabe  recoring unreasonably long time to print manual data entry (which prodt Maruai e record oo s 10 s
ystems such as electionic swipe c (more an Gy corained corasreios mpas e recarcs canbe being used. This new computerized
a number of inconsistencies w' wacked via Excel fle which records payrol, o sansose ooy
nformaton used to calculate overtime, SocialInsurance, and other Compliance team, as vl as the SEA
payrol. deductions. Time for printing reduced Team, to better wack on the spot the
considerably (20 minuteshvorker datajmonth- monthly OT and leave records.

before 5 hrs/per worker dataimonth)

of (a) 48 hours per
the countryof
plus 12 o
be entiled 10 ateast one day oif in every seven day period
Gvertime Limitations. Aricle 68,69 of he Labor Code. Record review ‘Overtime policy and procedure (No: 017 ‘Ongoing 1/ According lo Adidas AG SEA Competedand Gvertme report has been | OT racking chart & _| Completed
Circular No. 15/2003/TT- emAoyeeswi (ot e rered o vk more i o ode s (0 rsveek) d March 12, 200 1, a Adidas Gngoing na
BLOTEXH dated Jun 3rd the esser regulation, which s imited t0 300 hrsiyear or send monthly OT report to SEA Team for monthiy basis. in place
owrine o me | October 12esiuseg s boenesaishodsgnedy montoring and updating Adidas AG"
hours a day, 16 k14 the country of ragaTertbos' i vheh avie Sourcing department. In this form, al O
hours . where the lavs of S s o on s veeky oo 0 have hours worked throug
work, the reguar a beter racking sys!em or overim done feported. This OT report can help factory
uch Gounty plus 12 hours overtime; and (i) be HR departmen. Voluntary overtime poicy has. anagenantaxd SEA Tamloloup
enied 0 atleast one day off in every seven day voen i posteda g rovied. and maintain annual OT wi
period. An extraordinary business circumstance s a continuously for existing employees. i sipdaedy bl ot requdon.
temporary period of extra work that could not have: remauon ogam o rewtamner ocordin
been anicipated or alevated by other reasonable place for checking). Weeky WorkinglOT Hours Report, which
efforts, is also reviewe
& Factony broucton Team ako subis
o Factory Man: vieekly O

Team and ater forwards 0 HR for folow

SEA (veekd) for checking as vel.




TEM Findings Remediation e TSians]
Country LawiLegal Ao Evidence of ot | o Sources | |\otale Features Target | Factory Company Follow Up Completed; | Company Follow Up Completed; | Company Follow Up Completed;
FLA Code/ Compliance Issue ¥ J FLA Benchmark Noncompliance 3 ncompliance [ Corroborated, e g PC Remediation Plan Completion [ Response Documentation | Pending; (September 2006) Documentation | Pending; (Quly 16, 2007) Documentation Pending;
Reference () (Uncorroborated) | Explain Why iy || e Date | (Optional) ongoing ©ongoing ongoin
o Y| corroborating | Company " aong aeina ong
[r ATLLLS of bor Record review 1) The polcy eated to pregnant workers s owork Tstof pregrant___|Competea
Workers of abor code: mentoned in Factory Human Right poicy closely with the prodcton team 0 baby” vacking Ongoing 3 ongoing

- Workers with 7th morih of 2 No025 signed May 20, 2005, which clearly Training has be st
pregnancy or nursing achid [ vomen or workers under the age of 18 o provide legaly requied states the beneft or pregnant workers s viel provided to new workers and policy vough Pregnan Confirmation |+ Pregnant productionines. For offemale vorkers
under 12 months of age wil be benefts. Some nursing as nursing moihers based on local aw, anouncement has been conducted and Sheet. HR 1, i1 July 2006 ther 12
entild: 7 siday wih ful pay, no mothers found working OT including that working mothers wil ot work posied in the prominent area. Workers' istof pregnant vorkers in order | (HR_Form_22)
OT work, no ight work. contary o local law: overtime as per law. Training fo supenvsors i also ndcated hat workers oinform Producton, so workers checking
- uvenile workers il be enited had been conducted December 7. 2005, as e avare of tis pofcy. monihs). Record or female
7 hriday with ful paid. work welas orentaton raiing fo new workers appropriate job and thei hours of | Factony] viorkers having baby under
suable 10 the heallh, separated (record in pace and worker interview). 2) wiork do not vioate ocal law. | _HR_FC_02 12 monihs also avallable for
personal il (0 olow up Factory shoukddevelop a system for racking verication.

pregnantworkers ensuring ha they are ol

working overtime; maintain records of

pregnantworkers, overtime shall ot be

.

In adkdiion to their compensation for regular hours of work, employees wil be compensated for overtime hours at such premiu rate

reguiar hourly compensaton rate-




