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RDM Service Team at the University of  Pittsburgh 
Library System and our Service Delivery Model  

Design of  Internal Active Learning Model to 
Support Development of  Disciplinary 
Understandings  

Assessment of  Active Learning Model and 
Recommendations  
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RDM Service Team at the University of  Pittsburgh 
Library System 

 
Brenner and Mattern (Digital Scholarship Services)  

as co-leads 
 

Established in  

Fall 2015 7members in total 
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Advanced RDM 
Service Providers 

Specialist RDM  
Service Providers 

Level 1 

Level 2 

Level 3 

Basic RDM 
Service Providers 

A visualization of  the ULS 
RDM Service Delivery Model 

http://d-scholarship.pitt.edu/26738/ 4 



Includes library staff  who are part of  the RDM 
Specialist Team 

Level 2 – Advanced RDM Service Providers: Advanced RDM 
Service Providers will be equipped to respond to anticipated RDM-
related reference requests that patrons bring to the ULS. Staff  at 
this level will possess tailored disciplinary knowledge related 
to RDM and be able to provide guidance about these 
disciplinary considerations to the patrons they serve. 
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Level 2 – Advanced RDM Service Providers will develop and 
possess the following competencies: 
•  Understanding of  research workflows in disciplines served  

•  Awareness, in disciplines served, of  funders’ research data 
management requirements 

 

•  Familiarity with relevant disciplinary data repositories 

•  Familiarity with good practice around file formats, file naming 
conventions, data storage, and data documentation  
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“serious consideration of  both the similarities 
and dissimilarities among disciplines will help 

guide academic librarians in developing a 
range of  data management-related services 
that can be tailored to the unique needs of  
different researchers, thereby resulting in 

more effective and comprehensive 
approaches to research data curation”  

(Akers and Doty, 2013, p. 17) 

Akers, K. G. & Doty, J. (2013). Disciplinary differences in faculty research data management 
practices and perspectives.” The International Journal of  Digital Curation 8 (2),  5-18. doi:10.2218/
ijdc.v8i2.263 
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How can we as co-leads support RDM 
Service Team Members’ development 

of  these competencies? 
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Advanced RDM 
Service Providers 

Specialist RDM  
Service Providers 

Level 1 

Level 2 

Level 3 

Basic RDM 
Service Providers 

http://d-scholarship.pitt.edu/26738/ 

A few words on Level 1 
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Level 1 – Basic RDM Service Providers: Includes all 
public-facing ULS staff. This service level is characterized 
by an awareness of  key issues and drivers around RDM and 
an understanding of  ULS RDM services. Library staff  at 
this level are likely to be the first point of  contact for 
researchers with RDM-related reference questions. They will 
be able to describe the services that the ULS offers around 
RDM and refer researchers to additional resources and staff  
who can provide these services. 



Design of  Internal Active Learning Model to 
Support Development of  Disciplinary 
Understandings  
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Design guided by 
educational research around– 
 
  

Active learning strategies 

Motivation and learning 

Peer learning 



“Disciplinary Deep Dive” – based on an 
assignment designed by Dr. Liz Lyon  
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Common sources of  data 

Common data formats 

Metadata schemas and ontologies 

Major funders with data related requirements 

Data archives that can serve as homes for research 
data 

Select a discipline of  interest or 
relevance to work and investigate:  
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10 minute presentations to 
University of  Pittsburgh Library 
System colleagues and CMU 
Libraries colleagues  
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Advanced RDM 
Service Providers 
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Assessment of  Active Learning Model and 
Recommendations  
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Focus group with team  

Survey of  library colleagues in attendance 
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Increased engagement with researchers 

Timing 

Enhancement of  peer learning 
component  

Recommended modifications 
based on assessment 
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