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 Abstract. The complexity of the contemporary world has dictated the 
commercial security to supplement the supply of security in states. This is 
for the varied security needs of the citizens to be fulfilled. Hence this study 
embarked to illustrate the various roles of commercialized security in the 
national security of selected countries: the USA, Britain, Australia, Israel, 
South Africa, DRC, Tanzania, Uganda, and Kenya. The study has shown that 
the scope of commercialized security has expanded, thereby taking up 
some roles that require and some that do not require to be carried out by 
the state security agencies. This is partly due to its embracing of 
technology and enormous numbers of personnel than the state security 
agencies. But realistically, the state will not be losing its monopoly of 
violence, but distributing it to the commercialized security through a 
network of governance and partnership. This trend will continue and will be 
of direct benefit to the state’s ability to influence its security. Based on the 
findings, the study recommends effective regularization of commercial 
security as well as collaboration between state security agents. 

Keywords: Commercialized Security; Commercialized Security Industry; 
Commercialized Security Services; State Security Agencies; National 
Security. 

 

 

INTRODUCTION 

The contemporary model of national security 
goes back to the seventeenth century when 
Hobbes ushered in the social contract, where the 
moral obligations on the sovereign were to pre-
serve and protect the lives of people and prop-
erty [60]. Providing security as the most signifi-
cant responsibility of the state was also influ-
enced by the views of Max Weber. The ‘Weberian 
State’ had the exclusive monopoly of the rightful 
application of violence [44]. Consequently, the 
state was acknowledged to be culpable for pro-
viding internal security and defense from exter-
nal threats. In that regard, maintaining good or-
der and security in a nation is presently an un-
dertaking of establishments that traditionally 
have been referred to as 'National police' [25]. 
But the growth of societies and the complexity of 
urban life has required that there be a transfer of 
some services provided by the police. Therefore, 
a variety of actors are in particular looked upon 

to complement the provision of security services. 
Arguably, the most important of these actors is 
the commercialized security industry (CSI), 
which has developed considerably in both devel-
oping and developed nations. Some researches 
have associated the development and enlarge-
ment of commercialized security consumers with 
insufficiencies in the capability of states to suc-
cessfully supply security-related services [1, 6].  

The nation’s organizations are also restricted in 
guaranteeing impartiality in the transmission of 
security to all its inhabitants and visitors [9]. 
Consequently, countries focus the provision of 
security to their important assets and some indi-
viduals, whereas the rest of the populace and 
their possessions are settled in a one fit all outfit 
notwithstanding, their diverse security require-
ments. Similarly, the diverse security require-
ments by the populace attach various burdens 
that are over and above the capacity of states, 
thus making it difficult for matching provision of 
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security service [9]. As law implementation re-
sources are being overstressed, it obligates more 
collaboration with the private industry and with 
its security assets to mutually create a partner-
ship on an identical base for crime deterrence 
and decrease [86, 50, 88]. 

Nowadays, an inclination to rely on commercial 
firms to provide security services has increased, 
even more, growing rampantly in the course of 
the last two decades [82]. Several reasons have 
been forwarded by scholars to explain this phe-
nomenon. The close of the cold war was consti-
tuted by enormous downscaling of the defense 
spheres: fewer troops being a requisite, and 
smaller militaries decreased security linked ex-
penditures for nations and the downscaling of 
security agencies broadened the source of 
trained personnel that subsequently was fer-
vently required by commercial security firms 
(CSFs) involved in the security enterprise [79]. 
The increasing trend towards the commercializa-
tion of security has already spread all over the 
world. Concurrently, the pulling out of major su-
premacies from particular territories in the 
world, the advent of new warfare in the develop-
ing nations in the period of the 1990s, and the 
inclination to subcontract military training, in-
spired the inclusion of the commercial security 
providers in war zones [79]. Some researchers 
have stated that the development of the com-
mercialized security industry in Africa is “symp-
tomatic of state weakness and the failure of the 
state to provide physical security for its citizens 
through the established and functioning security 
institutions” [32]. Others have highlighted the 
argument that commercialized security grows in 
an environment of the presence of parallel ar-
rangements of supremacy or power [70]. But 
there are indications that the citizens have reck-
oned that the state security agencies do not avert 
criminality and should not be presumed that they 
will. Consequently, globalization and a series of 
other influences were causing the commerciali-
zation of security functions.  

Wilson and Slater advanced a classical definition 
of commercialized security as, “The safeguarding 
of assets, personnel and even profitability of the 
organization against theft, fire, fraud, criminal 
damage and terrorist acts” [58]. A commercial 
security firm is a registered civilian enterprise 
that has specializations in the providence of con-
tracted commercial security services to national 
and foreign bodies to protect their personnel and 
humanitarian and industrial assets as directed 

the regulations of appropriate national law [24]. 
It has also been defined as, an enterprise that 
provides some aspect of security/policing ser-
vices with a profit motive [84]. Whereas others 
have described it as commercial security as fee-
payment services intended at protecting people 
and properties [9, 88].   

While this phenomenon is a concern for some, 
the mandate of commercialized firms to deliver 
safeguard is not new, as it is a method that pre-
cedes the founding of societal funded, nationally 
controlled police services [53]. Previously a cen-
tury ago, security guards and night watchmen 
were safeguarding people in the town of central 
Europe. Furthermore, in house security guards 
were common in manufacturing establishments 
of that period [16]. However, while commercial 
security guards were inaugurated and managed 
in Britain by a magistrate, Henry Fielding, they 
were wholly financed by the rich business peo-
ple, and in that consideration, they were 'com-
mercialized security' [53]. Following Fielding's 
resourcefulness, many rivaling organizations 
were founded, with well-to-do traders employing 
armed personnel to make the rounds. It was ob-
served that assets were perceived as being 'pri-
vate' and therefore not needing the state’s pro-
tection. Consequently, the obligation and ac-
countability were on the owner to offer suitable 
safeguards.  

Across the Atlantic Ocean in the United States of 
America (USA), 'private policing' firms rose from 
the awareness that the state security agencies 
were compromised by the ruling elites, and were 
also insufficient or dishonest to safeguard the 
welfares of the dominant industrialists [25]. Se-
curity had not only been privatized but also 
commercialized, in that it is predominantly about 
securing economic resources and is an economic 
activity. By 1892 the number of commercial po-
licing firms had increased to 15 in Chicago and 
20 in New York [53]. This was taking place at the 
time when the state security agencies were also 
being created, and they, therefore, progressed in 
parallel.  

The commercialized security industry is now a 
major phenomenon around the world, with secu-
rity guards in their employment. An analysis of 
70 nations, made estimates that the formal com-
mercial security sector employs between 19.5 
and 25.5 million people in the world [28]. Indeed, 
the activities carried out by the commercialized 
security sector are vast, with security products 
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and systems such as manned security guarding, 
alarm and electronics, cash and valuables in tran-
sit, consultancy, and investigation. As has been 
argued that, worldwide no security operation is 
performed by the state security industry, that is 
not carried out by the commercialized security 
industry in some way [12]. There exists an array 
of non-state law enforcement players who are 
involved in different forms in ‘policing’. 

The current literature incorporates diversified 
sources of information to explore the various 
functions and roles of the industry in selected 
countries of the USA, Britain, Australia, Israel, 
South Africa, DRC, Tanzania, Uganda, and Kenya.  

 

RESULTS AND DISCUSSION 

 

Commercialized Security and its role in the USA’s 
National Security 

Accordingly, the existing data suggest that the 
use of commercialized security in the USA started 
in 1850 when Allan Pinkerton founded the 
Pinkerton National Detective Agency, a private 
detective firm in 1850. He, later on, became fa-
mous for foiling a conspiracy to assassinate then 
President-elect Abraham Lincoln in 1861 [11]. 
Pinkerton's national detective personnel pro-
vided services ranging from detection of crimi-
nality and covert investigations. The agency of-
fered endorsed services for safeguarding the rail-
roads, to plant protection and armed security in 
the country. 

As for the alarm and electronic services, as ar 
form of commercialized security service in crime 
deterrence, the first y alarm firm was founded in 
1858 by Edwin Holmes, then the American Daily 
Telegraph (ADT) was established in 1874 [11, 
19]. Another organization to offer commercial-
ized security service in the USA was The William 
J. Burns Detective Agency in 1909 [11]. Thus the 
early commercialized security industry in the 
USA provided several functions that are currently 
linked with state security agencies, for instance, 
investigating crimes, guarding interstate rail-
roads and shipments, and providing security 
guidance to banking institutions and other or-
ganizations that were habitually targeted by the 
criminals. 

Nations like the USA, Britain, and Canada at-
tained a turning point of their criminality regula-
tion and law enforcement evolution in the 1960s, 

and this is when the states’ monopoly on security 
providence was breached by the creation of 
agents in the community to prevent crime by in-
vestigating offenses, deterring criminals and 
catching lawbreakers [7]. Between the year 1972 
through to 1977, the Law Enforcement Assis-
tance Administration of the U.S. Department of 
Justice leased the services of the  Private Security 
Advisory Council “to improve on the crime pre-
vention competencies of the commercialized se-
curity industry and decrease crime rates in pri-
vate and public spaces by the review of the rela-
tionship amongst the state security agencies and 
the commercial security players, and by advanc-
ing plans and guidelines concerning the commer-
cial security services that are suitable and reli-
able with the interest of the public” [36]. That is 
how beneficial the role of commercialized secu-
rity was being perceived by the state. Certainly, 
the fitting of domestic security systems in the 
USA, furthermore doubled over a five-year dura-
tion in the 1990s [17]. The federal and local gov-
ernments also sought the services of commercial 
security firms. During the 1950s, the city of 
Kalamazoo, Michigan, procured the services of 
private police agents as deputy sheriffs and it is 
believed that it was the first local government 
entity to undertake it [38]. Up to the 1990s, it 
was estimated that 45 % of the local govern-
ments procured most of their security services 
from the commercialized security industry, in 
comparison with a 27 % during the 1980s [83]. 
This principle became common as numerous 
commercial security guards were engaged to 
safeguard the public housing groups, state’s 
buildings, and the public parks. For example, 
Wackenhut Corporation had contracts to offer 
security personnel for the Liberty Bell in Phila-
delphia and to screen visitors at the Statue of 
Liberty in New York City [26]. The federal and 
local governments, therefore, have contributed to 
the growth and development of the commercial-
ized security in their jurisdictions, when they 
seek the services of the industry. They seek such 
services so that, they may be able to control the 
public spaces so that harm and danger do not be-
fall those having legitimate access to such spaces. 

Approximately 150 cash and valuables in transit 
(CVIT) firms operated in the USA [20]. CVIT firms 
in the previous years provided armored vehicles 
and armed crew to secure and distribute jewelry 
and other precious metals, currencies, securities, 
bonds, credit cards, and other items of high in-
trinsic value [14]. These exercises also included 
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sorting, counting, and packaging the cash from 
automatic teller machines or emptying parking 
meters [14]. The safekeeping delivered by these 
enterprises comes with great dangers due to the 
threats involved during the transportation of the 
resources. Accordingly, 70 armed robberies 
would occur each year in the CVIT industry re-
sulting in an average of 5 deaths of CVIT crew 
[17]. Despite the risks in this service, the CSI con-
tinues to ensure that the economy of the USA is 
sufficiently supplied with the necessary valuables 
of trade. Also, the citizens and visitors are living 
comfortable lives by accessing and using their 
valuables. 

The role of commercial security guards in the 
USA’s counterterrorism readiness is a subject 
that has not been extensively researched and 
well understood, but it was a matter of citizen’s 
debate in New York in 2005. United Voice is 
quoted saying that, in that year, the New York’s 
city council made a declaration that “commercial 
security officers displayed great bravery and ex-
pertise when they endangered their lives to pre-
serve order, move out thousands of people and 
help rescue lives” [35]. When all was finished, 42 
security personnel had died from the Twin Tow-
ers attack. And hence, more commercial security 
personnel lost their lives on the attacks on the 
World Trade Center than the New York police 
agents, whereas they work for far less pay, very 
littler remunerations and provisions, and with 
much less social commendation and honor in the 
society [35]. There have been several other com-
panies, for example, in 2004 the Central Intelli-
gence Agency (CIA) is alleged to have involved 
Blackwater (which revised its identity to Xe in 
2009 and Academi in 2011) in a secret program 
to track down and eliminate members of the Al 
Qaeda network [45]. In Iraq and Afghanistan, the 
US intentionally chose to contract commercial-
ized security firms to take on “unforeseen” tasks, 
to throw/cast caution to the wind(s), and to “act 
similar to soldiers, not businessmen”. But the 
impact of these militarized commercial security 
entities' involvement on ‘the war on terror’, is 
still scarce. 

Despite all these, according to the Private Secu-
rity Advisory Council (PSAC) in the USA, the CSI 
has been unsuccessful in promoting higher levels, 
and better standards of educational fulfillment 
because of the absence of stable regulation [55]. 
Hence it would be of great interest to know how 
the consistency of regulations of commercialized 

security between states would affect the overall 
impact of the industry on national security. 

 

Commercialized Security and its role in Britain’s 
National Security 

Britain’s commercialized security is a principal 
authority, a high-technology segment that has 
quickly grown. Indeed, the Britain security indus-
try has over the year expanded five times quicker 
than the other sectors of Britain's economic sec-
tor ever since 2010 [29]. Firms in service in the 
security industry have devoted themselves to 
revolutionizing and changing principles to en-
sure that the sector is continually respected 
worldwide. It is currently extensively regarded 
as leading in revolution and expertise in security 
services and products. It has been observed that 
there has been a change from wholly exclusive 
dependence on the state security agents to “self-
defense” or “responsive safekeeping” [89]. This is 
one of the explanations for the fast expansion of 
commercialized security, despite the fact of an 
overall decrease in crime rates in Britain. 

In the UK, some responsibilities previously un-
dertaken by the state security agents are being 
subcontracted in an endeavor to minimize the 
expenditures of policing [64, 87]. This includes 
outsourcing CSFs in undertaking beat patrols, 
testifying in court, and in contacting criminal in-
vestigations. This is defined as, “venturing fur-
ther than the customary subcontracting, as it 
pulls on the expertise, skills, innovation, and 
technology of the commercial industry to back 
the end-to-end revolution of security service 
provision within organizations, to make better 
the services to the citizens” [49]. The phrase 
“business partnering” has therefore been con-
ceived to represent the associations that are exis-
tent amongst the state security agents and the 
commercial security agents. 

Some security firms are targeting more elite con-
sumers in London’s most upmarket areas, who 
can pay for increased safeguarding above what 
the government provides. This was even ac-
knowledged by the Labour party shadow home 
secretary, Diane Abbott that, that very few living 
in gated communities having their commercial-
ized security suffer less from crime, unlike the 
ordinary citizen [68]. This demonstrates the im-
portant role of commercialized security in Brit-
ain. The leader of the opposition Labour party 
Jeremy Corbyn during one of his campaigns had 
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indicated that, if his party was going to win the 
upcoming election, it was going to add 10,000 
extra police agents to the current security agents 
so that the citizens would enjoy the safety that 
those able to procure commercialized security 
were achieving. 

Commercialized security was being so successful 
in the UK that according to the Confederation of 
European Security Services (CoESS), there was 
232,000 commercial security personnel in 2015 
rivaling the figure of secondary school teachers 
who were roughly 250,000 [68]. And they far ex-
ceeded the levels of police officers in Britain who 
in March 2016, were totaling 151,000 [68]. The 
figures of the commercial security personnel in 
comparison to the one for teachers inform a lot 
about the necessity of their services and the fra-
gility of their consumers. In comparison to the 
numbers of the police, it might be informing the 
confidence the consumers have in the industry or 
the inability of the state to be able to engage 
enough police to assure the citizens and the visi-
tors of their security. Consequently, some con-
sumers in one Essex town had supposedly con-
tracted commercialized security to watch over 
public streets during the night when their local 
police station shut [68].  

The commercialized security while giving a 
Fourth Report of Session 2012–13 to the Home 
Affairs Committee emphasized that they have on 
most times been engaged in locating witnesses, 
serving individuals with court papers on the 
support of attorneys and legal representatives, 
obtaining evidence for use in court and recon-
naissance and background checks on behalf of 
law firms [33]. The Home Affairs Committee was 
told that commercial security investigators have 
been helping to save billions of pounds for United 
Kingdom corporations, citizens, and the eco-
nomic sector from their role in the detection of 
frauds. For instance, Cerberus company was 
mentioned as a key factor in the recovery of sto-
len goods and defending intellectual property 
rights.  It was also stated that the losses of over 
£2 billion suffered by the insurance industry 
through fraud, could be curtailed by the role 
played by the commercialized security [33]. 

The Home Affairs Committee was informed that, 
if the belief that the police cuts were going to take 
effect, then the commercial security industry 
would step into the void, most of the time being 
assigned cases that are of utmost importance to 

the public, and which may be too complicated or 
too small for the state security agencies to devote 
to. It was even recommended that, in London, the 
City of London Economic Crime Unit, the Metro-
politan Police and the Serious Fraud Office might 
not be investigating economic frauds because of 
limited resources except where “very substantial 
sums of money” were involved [33]. In Britain 
wherein there are divisions in terms of responsi-
bilities between the state security agents and the 
commercial security agents, it can be stated that 
such modalities help to reduce crime rates. Con-
sequently, this police-commercialized security 
collaboration in Britain has on some occasions 
lead to crime decrease [63]. In such a structure, 
subcontracting certain tasks to the commercial-
ized industry is complementing the work of state 
security agents. In the Manchester, terrorist at-
tack at a concert arena in 2017, the denial of en-
try of the bomber to the auditorium by the com-
mercial security guards reduced the number of 
fatalities. The commercial security guards also 
provided first aid that saved lives after the bomb 
was detonated in the lobby [52]. 

A study in the UK established that the state secu-
rity agents induced the highest levels of citizen 
assurances in private and public space like the 
shopping malls as compared to the other cadres 
of commercial security personnel [73]. Even 
though the citizens were contented with com-
mercial security agents, there were reluctant 
with the need to expand their security influences. 
The inclination was for the commercialized secu-
rity to have a complimentary duty to the state 
security agencies [57]. This raises the questions 
as to the reasons behind citizens wanting the 
commercial security industry to be curtailed 
whereas it has been known for its role in crime 
reduction. 

Perhaps, the utmost significant development in 
Britain’s commercialized security has been the 
institution of the state’s regulation through the 
Security Industry Authority (SIA) instituted in 
2003. The commercial security firms in Britain 
are fully compliant with the law and take seri-
ously consider legal requirements such as the 
Modern Slavery Act, the UK Counter-Terrorism 
and Security Act, and the UK Bribery Act. They 
are successfully operating in the sector the Minis-
try of Defense and the British Army have the con-
fidence to do business with them. 
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Commercialized Security and its role in Australia’s 
National Security 

The commercialized security sector in Australia 
has been responding in an intensely on the in-
creasing demands for specialized safeguarding 
roles. The 1980s and 1990s saw an expansion of 
the industry with information illustrating that 
commercial security guards currently outnum-
bering the police agents by two‐or‐more to one 
[28]. Commercial security as a whole has an es-
timated annual turnover in Australia of more 
than $8 billion: $4 billion in the manpower sec-
tor, and $4 billion in the electronics sector [8]. 
The commercial security industry in some ca-
pacities has resources and capabilities beyond 
those of state. It has the bulk of personnel re-
sponsible for the protection of assets and for 
providing speedy reaction to an occurrence. It is 
endowed with the bulk of senior managers and 
advisers having formal qualifications and certi-
fied in proactive security. 

The growth in commercial security has been at-
tributed to a wide variety of factors. The current 
upward trend in criminality, and particularly as-
set crime, has also been nearly been linked with 
the consumption of commercial security and the 
continuous development in the industry [89]. 
The foremost influence appears to be the market 
requirement, compelled by the broad surges in 
crime as from the 1960s throughout the century. 
Surges in criminality has, in turn, been linked 
with the increase of richness and personal mobil-
ity that occurred during this period [91]. The de-
velopment of ‘mass private property’ locations, 
such as shopping centers and sports stadiums, 
was an additional aspect, so were the advances in 
security technology, legislations of the place of 
work safety standards, multiplied lawsuits by 
victims of insecurity, and the post‐Munich and 
post‐9/11 terrorist threats [67].  

In Australia, the commercial security industry 
provides varied activities that were before a pre-
serve of the state security agents. Such include 
crowd control, manned guarding and patrolling 
installations, risk management, court security, 
criminality deterrence, evidence-gathering, and 
incident investigations [75]. Commercial security 
providers and professionals perform a principal 
role in protecting crowded places. In many cases, 
commercial security professionals are having the 
authority and directly liable for the reinforce-
ment of the security of crowded spaces. As a re-
sult, they have to be well-trained and profes-

sional in their performance. They are relied upon 
more for their expertise to protect critical infra-
structures, for instance, defense installations, 
airports, government sites, private-sector ven-
ues. And more often, they are the first responders 
to acts of terrorism incidents [75]. 

There is a considerable partnership on security 
in Australia between the state security-
commercial security, which has noted trends to-
ward greater cooperation. Some of the collabora-
tive examples include: 

The “Eyes on the Street” initiative which is an in-
security deterrence program in Western Austra-
lia, comprises a collaboration between the state 
security agents, the local governments, the pri-
vate business community, and the commercial 
security sector. It rallies the determinations of all 
of the stakeholders to share incidents with the 
state security agencies and to make available 
data that can assist in apprehensions [67].  

The Ipswich (Queensland) Safe City initiative is 
pegged on a CCTV infrastructure supervised by a 
contracted commercial security company. The 
program was intended to mitigate against chaos 
in the city Centre. The control base is connected 
to the police and the commercial security per-
sonnel, and the initiative is also focused on inse-
curity deterrence [67].  

A review of the experience of the state security 
agencies and the commercial security in Austra-
lia concluded that there was strong evidence 
suggesting that they can work successfully with 
each other in lessening of crime. This commenta-
tor continues to state that, the commercial secu-
rity sector has made a substantial impact to the 
decrease in insecurity rates, and that the key 
stakeholders in this initiative have been the local 
and central governments, the state security 
agencies, commercial security firms, and several 
private industry actors, such as the business as-
sociations [64]. Indeed, the IBISWorld report de-
tailed several of the sector-specific tendencies 
that are most probable to endure, for example, 
substantial ongoing development in alarms and 
electronics, CCTV surveillance and control, as 
they are perceived to be extra cost-effective as 
compared to manned guarding, and manned 
guarding services will have decreased the growth 
for both patrol and static, an increase of cash and 
valuables-in-transit security demand partly as a 
result of the multiplication of automatic teller 
machines, and continued low entry prohibitions 
to business [37]. 
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Australia’s national terrorism threat level has 
been ‘Probable-terrorist attack is likely’ [8]. De-
spite the persistent threats of terrorist attacks on 
the Australian territory, the commercial security 
industry who have been the nation’s ‘eyes and 
ears’, have been excluded from the nation’s 
counter-terrorism strategies. Most funds allo-
cated to the strategies have been solely for state 
security agencies and emergency responders. 
The commercial security guarding personnel 
have already been contracted to carry out actions 
that assist in preventing and responding to ter-
rorist occurrences, but they currently lack consis-
tent abilities to perform those responsibilities. 
For them to be enabled to undertake the counter-
terrorism functions, there’s a need for improved 
inclusive polices.  

There has been a witness to several problems 
associated with the commercial security sector in 
Australia. Inquiries into the industry, by the Aus-
tralian Crime Commission, the New South Wales 
Independent Commission against Corruption, 
and the Fair Work ombudsman identified some 
of them. There was the possibility of criminal ac-
tivities and the infiltration of commercial security 
by the organized criminal cartel, mistreatment of 
security personnel through low remunerations, 
and corruption in security personnel training 
systems [65]. There were also concerns that 
there was criminal infiltration of the commercial 
security industry in some jurisdictions [65]. 
Fraud, corrupt habits, insider crimes, trading in 
illicit merchandise, and money laundering are of 
certain interest [49]. These probes heightened 
both the risk profiles of the commercial security 
sector in Australia.  

Complications linked with the commercial secu-
rity personnel, guns and protection persisted 
through the 1990s into the 2000s. For example, 
in 1998, a gunfight between armed robbers and 
armored vehicle security crew in a crowded 
Brisbane street occasioned in several injuries, 
comprising a permanent paralysis of a passer‐by 
[62]. Similarly, in 1987, an incident in Adelaide, 
where a customer in a jam-packed street was 
shot by a security guard who was aiming at in-
truders [74]. Between 2003 and 2005, in New 
South Wales, there were several thefts of weap-
ons from security personnel and the premises of 
security organizations. In a three months’ dura-
tion in 2007, 56 guns were lost in six instances 
[66]. An Australian Crime Commission (ACC) 
‘special intelligence operation’ into criminal infil-
tration of the sector, which commenced by Sep-

tember 2007, and finalized its report by June 
2009, identified cases across the country of or-
ganized criminal individuals possessing security 
businesses or ‘buying off or corrupting security 
company’s or their personnel’ [59]. Key reforms 
in these spheres are crucial if these problems of 
violence within the licensed firms that adversely 
taints the whole industry were to be addressed 
adequately. There is the necessity for a spirited 
regulation of the sector to guarantee the maxi-
mum probable ideals of operations. New licens-
ing settings, stringent screening checks, and 
harmonized and intensive training requirements, 
and all inconsistent with the current emerged 
international ideals of best industry practice 
regulation. 

While it is evident that, there have been laws of 
regulations instituted in all of the Australian ter-
ritories regarding the registration and licensing 
of commercial security practitioners, the main 
aim of these laws is to regulate the operations 
within the industry. But the provisions are incon-
sistent between jurisdictions, for instance, the 
application of force in defense of property, In 
South Australia, in the Queensland, in Western 
Australia, New South Wales, and Victoria. As 
noted above, in most areas in Australia different 
traits of legislations are in place.  

From the national perspective, however, the 
regulation remains fragmented, with little indica-
tion of reliable developments in the industry. The 
government has a role in supporting the com-
mercial security industry to achieve this, includ-
ing by preserving a strong supervisory authority 
around registration, training, and employment 
[4]. A much more proactive attitude is needed to 
achieve quality results in the provision of crucial 
security services. 

 

Commercialized Security and its role in Israel’s 
National Security 

The commercialization of the security sector was 
being undertaken in Israel in towards the end of 
1980s and beginning of 1990s, as a result of the 
economic and technological evolutions, as well as 
emanating political turmoils, which encouraged 
for a renewal of the evaluation of the Israel De-
fense Force (IDF) responsibilities [71]. Thereaf-
ter, the Sadan Committee’s report of 1994, the 
Brodet Committee’s report of 2007, endorsed 
that responsibilities undertaken by the armed 
force to be liberalized to the civilian sector, and 
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measures sanctioned to oversee the fulfillment of 
this objective. In November 2000 the state of Is-
rael sanctioned a resolution whereby, the IDF 
would recommend the roles that would be car-
ried out by the civilian industry while consider-
ing their consequences. Consequently, the sub-
contracting of security services commenced with 
food laundry, catering, and transportation, and is 
then extended to the manufacture of armed 
forces systems, with the inclusion of the dividing 
barrier [71].  

Commercialized security in Israel performs an 
active role in the nation. They manage check-
points and secure settlements in the West Bank 
and East Jerusalem. The central roles in which 
the commercialized security industry performs 
security roles in Israel and the West Bank are: 

1. The daily controls of the passages/checkpoints 
linking Israel and the West Bank, and linking Is-
rael and the Gaza Strip. The justification is that 
the privatization of the passages would come 
along with the professionalism of procedures, 
and thereby enhance the level of service pro-
vided to the Palestinians crossing over. The aims 
of privatization of the linkages are mostly stated 
these days as, awareness of service quality, effi-
ciency, and enhancing the level of service to Pal-
estinian citizens [69]. For instance, there is an 
inclination for the commercial security guards 
who have a mastery of either spoken or written 
Arabic, which would assist them in communicat-
ing effectively with the Palestinian residents and 
also read their official papers [10]. 

2. Protection of numerous private and public in-
stitutions in Israel, and in the West Bank settle-
ments. Regarding state and public utility office 
blocks, this practice is in sync with global prac-
tices and goes back to the founding of the state. It 
extended to a range of other institutions at the 
beginning of the 1990s, after the breakout of the 
first intifada that manifested itself in remote-
controlled bombs and suicide bomb assaults on 
cafés, bus stops, buses, market against civilians 
[71]. In the settlements of West Bank and East 
Jerusalem, the commercial security personnel, 
who are contracted by the government of Israel, 
safeguard the settlements and de facto serving as 
a policing agent that serves the settler's people. 
The engagement of commercial security firms 
allows state establishments to deliver security 
services exclusively to the settlers, excluding the 
security needs of the Palestinian populations 
nearby the settlements. This position creates 

natural discrimination amongst the Jewish popu-
lation and the Palestinians in East Jerusalem and 
the West Bank, which in itself becomes a source 
of insecurity to the settlers and the Israeli nation. 

3. The government’s decision of 1995 had placed 
the obligation for safeguarding learning institu-
tions on the state security agencies but as time 
went by, several of these security services (in-
cluding learning institutions) have been com-
mercialized. Handels is quoted as stating that, in 
2008, for example, 21.1% of the police’s expendi-
ture budget went to the commercial contracted 
services even though they are inclusive of more 
than security services [81]. The outbreak of the 
second intifada in 2000, strengthened this pref-
erence, occasioning to a major increase of some 
commercial security guards (nearly threefold 
from 1995 to 2003) [81]. 

4. Protection of the building of the dividing barri-
cade in the West Bank from 2003. The obligation 
for security services was the responsibility of the 
contractors [71]. They, therefore, engaged the 
commercial security firms to ensure their safety. 

5. Securing the old city in Jerusalem, and in Jew-
ish housing territories in East Jerusalem. Safe-
guarding in East Jerusalem is implemented under 
the umbrella of the housing ministry, which sub-
contracts the services to the commercial security 
industry. The security procedures of this minis-
try regardless of whether they are implemented 
by the commercial service providers or directly 
by the ministry personnel are however subjected 
to review by a committee selected in 2005 by the 
then housing minister [71]. 

Up to 2005, commercial security personnel had 
no legal power to request that people identify 
themselves, to search people's properties, or to 
restrain a person [71]. In 2005, the Powers for 
Maintaining Public Security Law 2005, was legis-
lated and it empowers for the application in ‘or-
der to maintain public security against terrorist 
activity and violence’. The Law of Authorities for 
the Protection of Public Security (2005) spreads 
the powers of commercial security personnel in 
border frontier posts to comprise the powers to 
demand identification, search belongings for 
arms and explosives, delay a person, forcefully 
detain an individual until a police officer arrives 
and even conduct body searches [5]. 

As these commercial security agents are con-
tracted by local councils and the settlements’ re-
gional, they tend to favor their interests, habitu-
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ally in ways that contrast with their responsibili-
ties as agents of the law and guardians of public 
order [31]. This conflict of interest is always a 
recipe of daily disagreement and clashes be-
tween the commercial security agents of the set-
tlements on one side and the Palestinian inhabi-
tants on the other. 

As illustrated, the commercial security sector in 
Israel is enormous and lucrative, due to among 
other factors its broad association in Israel con-
trol and surveillance of the Palestinian popula-
tion. The Israeli government’s vast policy of 
commercialization feeds to the security firms’ 
development in investment and power and di-
minishes the state’s accountability for security 
tasks when policing the Palestinians. In this re-
gard, commercial security firms become a crucial 
element of the Israeli occupation. 

Commercial security in Israel is liable to licensing 
by the statutory committee, under the act regu-
lating the delivery of security services. Their 
conduct is moreover governed by contractual 
obligations with their customers. Ever since 
1998, the security providers are regulated by the 
law and they are designated as civilians who are 
not flat out engaging in conflicts since their af-
fairs are law-enforcement rather than a warfare 
affair. 

 

Commercialized Security and its role in South 
Africa’s National Security 

In 1868, diamonds were unearthed in the Vaal 
River, in the then Cape Province. There emerged 
an enormous demand for men who would be de-
pended upon to safeguard these diamond tracts 
[90]. Men of African descent were conscripted to 
provide these security services. The shopping 
facilities also required these security services.  
The men did not have many skills, and all that 
was required was for them to be heavily bodied 
and with the ability to use a machete as a security 
weapon to prevent the criminals [61]. 

In the 1950s and 1960s, the banking institutions 
were hiring taxis to transport their valuables to 
or from the Reserve Bank of South Africa, and 
this was an era where robberies had escalated 
[42]. A strategy was founded by the business 
community to evade and lessen those criminality 
dangers which were being encountered, and Fi-
delity Guards commenced to provide the services 
for the transportation of valuables with vehicles 
having protection aspects having only one vehi-
cle, and three male and one female crew [42]. 

Ten years later, the market demand for the cash 
and valuables in transit services grew and the 
Fidelity Guards security firm was not able to pro-
vide it all and therefore it joined with the Ar-
mored Car Services [90]. 

In 2002, the South African Banking Council estab-
lished a commercial firm, the South African Bank-
ing Risk Intelligence Centre (SABRIC) (Pty) Ltd, 
to gather and analyze data on the modus oper-
andi, location and type of CVIT and bank thefts to 
create solutions and mitigations to deter those 
types of crime [46]. Also, several firms special-
ized in this field, are supplying more sophisti-
cated kits for the safeguarding of CVIT, for exam-
ple, armored vehicles which have the abilities for 
rearview video camera surveillance, timed dis-
charge of gas in the vehicles, in case of breaches 
dye discharge on opening valuables cases, all in a 
determination to better safeguard and stay ahead 
of the criminals and thwart the would-be CVIT 
robbers. 

In terms of the commercial investigators in South 
Africa, there has been the prevalent usage and 
engagement of their services to solve some 
crime, and several exclusively investigative firms 
have been founded. They have mostly been 
manned by former police officers, who are de-
voted to the investigation of crimes and other 
cases for the particular purpose of assembling 
cases that would merely be forwarded over on 
completion for prosecution [46]. It is a frequent 
practice in South Africa, for those who can pro-
cure, to lease commercial investigators to gather 
data and locate suspects or even recover stolen 
items. Several murder cases of high profile have 
been resolved in this method of hired commer-
cial investigators since the South African Police 
Service (SAPS) officers are so overwhelmed by 
cases, that they lack enough time to investigate 
every agenda, hence the victims are willing to 
employ a commercial investigator [46]. In some 
cases, commercial investigators are requested by 
organizations to solve in-house fraud cases, and 
several are an intricate embezzlement or fraud 
cases fraud in which the SAPS lacks the necessary 
technical, commercial expertise forensic and to 
examine such appropriately [46]. 

Accordingly, several security firms in South Af-
rica provide an armed response, guarding ser-
vices, electronic installers such as CCTV systems, 
electronic manufacturers and distributors, elec-
tronic fence and component manufacturers, close 
protection, cash management services, event se-
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curity, locksmith, in-house security and con-
sumer goods protection [93].  

Their activities are under a code of conduct for 
security service providers set by the Private Se-
curity Industry Regulation Act, No. 56 of 2001 
and the regulatory body is the Private Security 
Industry Regulatory Authority (PSIRA). It is the 
most refined regulatory scheme set up on the 
continent regulating national commercial secu-
rity and seen as an example by many other Afri-
can countries of what prescriptive requirements 
should be enacted. Despite its broad scheme of 
regulation and information capturing system en-
abled by a recognized oversight body, South Af-
rica still has difficulties in observing its almost 
two million security personnel on its database, 
because only roughly 400,000 are listed. 

 

Commercialized Security and its role in the 
Democratic Republic of Congo’s National Security 

The population of the Democratic Republic of 
Congo (DRC) was approximately 78,700,000 by 
2017, and this is a country that has been experi-
encing civil conflicts for a long time [85]. It is en-
dowed with several mineral wealth such as gold, 
diamonds, gold, cobalt, and tin.  

The Democratic Republic of Congo does not pub-
lish its crime data and as a consequence, criminal 
activities cannot be analyzed based on official 
criminal data like in the nations where the state 
security agencies publish official criminal data. 
Although in 2008 there were commercial secu-
rity firms, there were no dependable statistics on 
the enlisted commercial security firms but there 
were about 45 commercial security firms, ac-
cording to the existing statistics then, employing 
up to approximately 25,000 security guards [15]. 
In 2014, there were around 100 commercial se-
curity companies in the DRC, with over 30,000 
security personnel in their employment [78].   

Insecurity in a situation like Congo’s, tend to be 
complicated by a police force that is inadequately 
trained and poorly resourced [15]. This creates 
the feeling of insecurity amongst the citizens and 
resulting in those who can buy it, to resort to the 
commercialized security. A majority of the com-
mercial security firms are mainly providing secu-
rity services to the urban areas whereas DRC is 
composed of enormous rural areas [15]. This can 
be as a result of high law-breaking proportions in 
urban regions in disproportional with low crimi-
nality proportions in the rural settlements, as is 

the case in numerous other nations. The main 
function of commercial security firms in DRC is 
crime deterrence done by patrols of the ameni-
ties, tracking of alarm and electronic systems and 
armed responses, reacting to accidents localities, 
rendering first aid when required, and to facili-
tate movement to the health amenities [15]. Part 
of the services by CSI for their consumers seems 
to be informal risk consultancy and the bigger 
CSFs furthermore offer evacuation services for 
when ‘things take a wrong turn’. 

Manned guarding through the visible presence of 
human guards, is, without doubt, the most im-
portant service provided, to the extent that secu-
rity consultancy, electronic security, and cash-in-
transit are negligible (together constituting only 
about 5 % of the total activities) [78]. Dakar, a 
firm operated by commercial security firm 
Blackwater’s founder, has set up a branch in the 
DRC and is obligated to conduct financial opera-
tions and the exploration, exploitation, and 
commercialization of minerals, extract minerals, 
and forest logging [73]. Blackwater was sold in 
2010 after some of its personnel were arraigned 
on illegitimate murder charges in connection 
with their duty as American state contractors 
during the war in Iraq.  

CSFs form an intricate part of the system in 
which industrialized mining operations are 
structured in the DRC, with each mining site in-
volving a security apparatus composed of dozens 
of CSF personnel supported by armed state secu-
rity agents at a ratio of approximately 10:1 [77]. 
Commercial security firms therefore first mani-
fested themselves around expatriates and fur-
thermost especially in the mining sector because 
it was the most vital industrial sector in the coun-
try [15]. For example, in Province Orientale, 
there was over 1000 commercial security per-
sonnel deployed, and mostly concentrating 
around industrial mining organizations [78]. Be-
ginning from 2013, there was no single mining 
firm in the province of Orientale that had not ac-
quired the services of the commercial security 
industry. As commercial security firms are by law 
prohibited to be armed with firearms, the state 
security agents are procured to supplement 
commercial security personnel deployed at the 
premises of the extractive firms. 

Commercial security firms would also come to be 
involved around the non-governmental organiza-
tions and international organizations that are en-
gaged in the activities of humanitarian aid, disas-
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ter relief, and other developmental undertakings. 
Indeed, the first indicator of the presence of a 
non-governmental organization or an Interna-
tional organization is the presence of the com-
mercial security personnel that patrol premises, 
manning gates, or handling compound watch-
towers. For example, in Goma, the United Nations 
(UN) and its agencies procure about 30 % of all 
commercial security personnel [78]. All expatri-
ates in its employment or by its agencies are re-
quired to hire commercial security personnel at 
their residence, selected from a list of the UN ap-
proved security service providers, and have the 
costs compensated by their respective employer 
or the UN. As a consequence, commercial secu-
rity personnel in military-looking attires block-
ade whatever which has no looks of a Sport Util-
ity vehicles (SUV) from accessing watch-towered, 
barbed wired, and humanitarian spaces [77]. 
Same as with the mining activities, the ‘human’ 
component of the non-governmental and Inter-
national organization's security arrangement is 
every so often supplemented by the armed state 
security agents as the law does not allow com-
mercial security firms to carry firearms. Despite 
the availability of the police in Goma to be hired 
for around USD 100 monthly, anyone in Goma 
can hire an armed police agent, customers do not 
bypass commercial security firms, firstly, be-
cause the commercial security guards are trained 
better and are more disciplined therefore they 
are fundamental to abiding by protocol. Secondly, 
commercial security firms have more infrastruc-
ture capabilities: motorized logistics and com-
munication technologies that the state security 
agents have a deficiency. 

The practice of CSFs employing former rebels 
might constitute a probable liability. But it might 
also give surety to informal ties to active rebel 
links, allowing CSFs to preserve current network 
rebels. This association to some of the conflict 
players who might be a source of threats to their 
customers can help in pre-empting and calming 
security-related concerns before they reach the 
gates of the consumer’s compound without the 
customer formally knowing [78]. This becomes 
an advantage of being a commercial entity be-
cause positions of responsibility and liability be-
come dispersed through blurred layers of confi-
dential contacts. 

It has been argued that we should not even refer 
to the commercial security industry in the DRC as 
‘private security’ [78]. This is since, because CSI 

in the DRC offers intricate services such as com-
plex construction and upkeep, gathering of intel-
ligence, risk advisory consultancies, and logistical 
support [78]. From that perspective, CSI provides 
‘producer services’, that is, a mix of logistics and 
infrastructure safeguarding services that make 
the principal business operations in a wide vari-
ety of environments possible [76]. The CSFs are 
very much enthusiastic to fit into this definition. 
The CSI consequently, has germinated a cumula-
tive tendency towards ‘binarization’ [18, 3, 34]. 
Bunkerization is the provision of secure spaces 
(both physical and time-defined) in where con-
sumers feel free and safe, they are helped to se-
cure their properties: buildings, revenue, plant, 
product, personnel in addition to intangibles for 
instance reputation. 

If the argument follows, the landscape of com-
mercial security firms clusters around technical 
infrastructures that make mining possible, then 
by extension the responsibilities of commercial 
security firms transform the political order in 
DRC by the maintenance of infrastructural medi-
ated extraverted political ordering patterns. This 
entails that, the commercial security sector is a 
part of a collection of critical infrastructure secu-
rity, maintenance of logistics which centers sig-
nificantly on securing systems considered key to 
domestic political order. What this means is that 
the progressive dislodging of the DRC’s critical 
infrastructures from the domestic political order 
and their wedging in an international, commer-
cially secured, political order [78]. And rather 
than covering the whole of the territory of DRC, 
this order is hemmed in within the geographical 
confines of the geography of internationalized 
‘bunkered zones’.  

Commercial security practices in the DRC can 
have inadvertent adverse consequences. Specifi-
cally, the involvement of commercial security en-
tities in the UN’s security administration adds to 
three consequences: first, the hardening of UN’s 
security stance, the differentiation of security be-
tween expatriates and the locals and the preser-
vation of insecurity done by the evolution of a 
local security economy [43]. The commercial se-
curity industry in the Democratic Republic of 
Congo is therefore involved in breeding forms of 
insecurity that are in several forms entirely di-
vergent to the objectives of national security of 
protecting civilians and facilitation of sustainable 
peace. 
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Commercialized Security and its role in Tanzania’s 
National Security 

Commercialized Security is a booming industry 
in the Tanzanian economy. In the past two dec-
ades, it has experienced tremendous growth and 
transformation. The industry provides security 
personnel and police-type security services, in 
some way, being more numerous than the na-
tional police force. Which composes both the lo-
cal and international actors began in 1981 with 
only two companies [80]. Tanzania’s security in-
dustry was liberalized in the 1980s, and re-
quirements for private security has henceforth 
been enhanced by the growth of large-scale ex-
traction of minerals and discoveries of natural 
gas reserves. However, in 2009 there were 360 
companies and in 2010 the number increased to 
495 companies, countrywide [47]. That figure 
constituted firms dealing in manned guarding, 
CVIT, security consultancy, but it did not involve 
firms dealing in private investigation in addition 
to night watchmen and bouncers whose number 
has not been determined by the Police Force 
[80].  

Towards the end of 2014, the chairman of the 
Tanzania Security Industry Association informed 
that around 800 private security firms were op-
erating in the nation, with an estimated two mil-
lion personnel in employment [92]. This number 
exceeded the Tanzanian police force 41,560 po-
lice agents [69]. The Tanzanian police agencies, 
for that reason, work in partnership with the CSI 
to provide security services to the state’s build-
ings and institutions such as currency exchange 
bureaus and various establishments 

There was the commercialization of some com-
munal policing engagements that offered ways to 
moderate the expenses of dispensing commu-
nity-based security services and develop sustain-
ability. The residents were contributing some 
money as a means by which the security service 
was be enhanced those who made the rounds in 
their neighborhoods. The night patrols generated 
enhancements in observed security in private 
and public places that favored all citizens [13]. 
However, many residents could not afford the 
services for which they had to finance with an 
additional fee. This worked against the objective 
of the whole program as the citizens were not 
reporting crimes to the commercialized commu-
nity police. 

Each of the firms is accountable for putting in 
place its professional principles, including on 
their recruitment, training and development, 
rules of protocol and behavior, and supervision 
of firearms. But the lack of legislation makes it 
problematic to hold firms culpable as there exist 
occasions of gross professional malpractice by 
the security service providers and their staff. CSF 
personnel has been reported being involved in 
criminality as a consequence of low and late sala-
ries [80]. Therefore, the industry has developed 
into the origin of insecurity, as security guards 
conspire with criminal elements [80]. This raises 
the queries as to the role of the commercialized 
security industry in Tanzania which is supposed 
to be founded on fostering security for the people 
and their assets. 

Commercial security personnel are lawfully 
equipped with shotguns and semi-automatic pis-
tols, but it is illegal to be armed with rifles or 
automatic pistols which are reserve for the state 
security officers [69]. The management of the 
CSFs is responsible for the supervision of these 
firearms but due to the missing legal framework 
existing for this, it leads to some cases of misuse 
of firearms. For example, being used or hired to 
criminal and complicity of commercial security 
personnel in participating causing insecurity. 
Due to the proportion of the sector, and the ab-
sence of regulatory policy on this domain, it is 
probably irresponsible. Arming of CSFs, without 
doubt, escalate the proliferation of firearms in 
Tanzania and it should be avoided at all costs. 
Since CSF agents have very limited or no training 
at all in human rights, those firearms could easily 
be misused [69]. 

In Tanzania, it has been observed that commer-
cial security firms are founded and managed by 
former military and former police officers with 
political connections consequently, in one way or 
another, they can block any move towards effec-
tive regulation by [80]. The commercial security 
actors can feed in positively to the delivery of se-
curity within a nation. Nevertheless, an unre-
strained or a loosely regulated industry can be a 
hindrance to the maximum achievement of the 
objectives of the industry. A major restructuring 
of the commercial security sector, including the 
enacting and implementation of legislation to 
control the sector, would probably improve the 
security environment in the nation. 
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Commercialized Security and its role in Uganda’s 
National Security 

In Uganda, the free market economy in 1998 led 
to the acquisition of private assets by people and 
various entities. These acquirements resulted in 
an increased rate of criminality which conse-
quently let to the need for the delivery of com-
mercialized security to these individuals and 
various entities. Presently, there are 58 regis-
tered commercial security firms in Uganda, with 
a majority of them also having operations in 
other African states [30]. There is currently 
17,000 commercialized security personnel certi-
fied and regulated by the Uganda Private Security 
Organizations Association [30]. Sakira is quoted 
as stating that, the police/people ratio remains 
very low and stands at 1:1473 people [30]. This 
is below the international ratio, which is 1:400. 
Sakira is also quoted as affirming that, with such 
a low ratio, combined with insufficient assets in 
the police agencies, concerns of the police force 
ineffectiveness and inefficiency are widespread, 
particularly from those owning properties [30]. It 
was for that reason that, it was found necessary 
to collaborate with the state security agencies in 
some of their functions as one way of addressing 
the problem. The commercialized security in 
Uganda is governed by the Police Regulations of 
2004. The CSFs that are allowed to engage in 
business in Uganda, are characterized as per the 
categories prescribed in Schedule III of the Regu-
lations by the Inspector General of Police. The 
CSFs are allowed to perform certain services like 
investigations, manned guards, CVIT escorts, and 
patrols, and surveillance to protect against inse-
curity. For each of the categories of the security 
business, there is a separate license for it. 

Communities are inspired to provide security for 
themselves by establishing solutions for instance 
communal patrols, target removal, target harden-
ing, and neighborhood watch. Where the public is 
not able to implement their security using these 
techniques, they are advised to procure the ser-
vices of CSFs. In Uganda, the conviction of de-
creasing the workload of the police force is what 
stimulated the increasing numbers of CSFs [30]. 

Uganda has a huge population, and this escalates 
the requirements for safeguarding. The state se-
curity agencies are not entirely sufficient to give 
assurance of the same, and consequently, com-
mercial security industry complements. Hiring 
commercial security personnel in Uganda is sen-
sible from a business perspective for the most 
organization because it is relatively economi-

cal [27]. It is undoubtedly inexpensive than en-
gaging the state security personnel. Moreover, 
hiring commercial security personnel has devel-
oped into an ‘industry standard’, especially for 
retail and wholesale businesses, since the pro-
prietors are taking due diligence and being cau-
tious, and engaging with CSFs with reputation 
and trust as the two main criteria in the selection, 
rather than quality or pricing. CSFs work jointly 
with the state security agencies. The Ugandan 
law envisions that the two sectors should sup-
plement each other in protecting both life and 
property. 

Subsequently, the Inspector General of Police is 
compelled to administer annual performance 
certificates to CSFs, specified in schedule V of the 
Regulations, and can be either as exemplary, very 
good, good, satisfactory, or poor. The Inspector-
General of Police plays a supervisory role by set-
ting the principles of performance and ensures 
that they are fulfilled. For instance, adherence to 
government guidelines on security, minimal risks 
to the personnel of CSFs and appropriate cus-
tody, use, and disposal of firearms and ammuni-
tion 

The Regulations also stipulate for the collabora-
tion between the CSFs and the state security 
agencies, instructing that the CSFs to keep regu-
lar contact with the state security agencies and to 
report any incidents of security in nature that 
might require the expertise of the state security 
agencies. Under the regulations, the CSFs have 
been sternly obligated to deliver quality services 
to their customers. CSFs are engaged to deliver 
security services to individuals and their assets. 
They are deployed to safeguard the banks 
around the clock, and with emphases with the 
entrances. Also, some learning institutions like 
secondary and primary schools have them guard-
ing the gates. The CSFs also secure their gates for 
the state’s organizations throughout the day and 
night [30]. The forex bureaus in Kampala also 
utilize these services to ensure their security by 
having the security guards at the entries.  

In Uganda, whose sole business is the CVIT ser-
vice as some of them have a specialty in it but 
also provide other services as well, for example, 
Securicor and Security Tight [30]. The CSF agents 
in Uganda, and especially those assigned to CVIT 
and manned guarding services, are easier to 
identify since it is a requirement for them by law 
to wear uniforms. Sakira is quoted as stating that, 
CSF vehicles are also easier to identify due to 
their names, colors, and logos which are in-
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scribed on them, and most of the CVIT vehicles 
are monitored by their controls or by use of 
tracking companies [30]. But their main struggle 
is the involvement of their guards in robbing 
their customers’ valuables, and by detouring ve-
hicles and robbing the valuables in transit [30]. 
For example, commercial security personnel em-
ployed by Securicor Grey stole USh 1.2 billion 
(equivalent to US$ 690 million) belonging to 
Stanbic Bank, which was being ferried from 
Mbale to Kotido, and only USh 900 million 
(US$ 517 000) was redeemed [30]. In another 
occurrence, a CVIT vehicle transferring 
USh 700 million (US$ 402 000) from Mbale to 
Iganga was detoured, and the monies were taken 
by security crew employed by for Securicor Grey, 
and in all these thefts the CVIT vehicles were 
eventually dumped in case they get be tracked 
[30]. 

The main disadvantage in Uganda is that, due to 
the rapid development of the CSFs, many of the 
firearms in distribution have been used to exe-
cute criminal activities, and also they have been 
given to crooks. The commercial security firms 
have also been directed to stop deploying one 
armed security guard at duty stations but despite 
that, it has continued. The result has been that 
many of the security guards have been victims of 
attacks as others lose their lives and some guns 
being stolen by criminals. A second disadvantage 
is that some former state security agents have 
found new employment in CSFs and they use 
their knowledge when they were in the security 
set-up of the country to scheme thefts.  

The Ugandan police are authorized to regulate 
the commercial security industry in their re-
cruitment, training, and other operations. Private 
security regulation is placed under Chapter 303 
of the Police Act (Section, 72) under statutory 
instrument No. 8. Whereas the registration of 
CSFs is undertaken by the registrar of companies 
on the endorsement of the Inspector General of 
Police (IGP).  

 

Commercialized Security and its role in Kenya’s 
National Security 

Both the escalation of criminality and the devel-
opment of the commercialized security sector in 
Kenya can solidly be attributed to the wearing off 
of the government capabilities that had com-
menced in the late 1980s and continuing all 
through the 1990s [2]. For Kenya, as for so many 
other African countries, this was a period of de-

clining economic prosperity, state expenditure 
and investment were drastically reduced, often in 
line with international donor requirements for 
economic liberalization and structural adjust-
ment [2]. The result was a continuing deteriora-
tion of the ability of government and municipal 
institutions to deliver services, including the pro-
vision of law and order. As the capacity of the 
state declined, so too did its previous ability to 
provide employment, contributing to a rapidly 
expanding problem of urban unemployment and 
swelling informal settlements around major cit-
ies [21]. Crime in Kenya, and particularly in the 
capital, rose sharply to the extent that crime lev-
els in Nairobi got to higher levels. A Crime and 
Safety report by the US Department of State’s Bu-
reau of Diplomatic Security Kenya in 2017, iden-
tified home invasions, burglaries, armed carjack-
ings, kidnappings, and street crimes, as the most 
common crimes in Kenya’s major cities, and in 
particular, Nairobi. The UN, whose agencies have 
a large presence in Nairobi, reported that the 
number of burglaries in Nairobi doubled to 300 
from the last quarter of 2013 to the first quarter 
of 2014 (Kenya National Commission on Human 
Rights, 2014). Also, the national police service 
annual crime report (2016), reported that the 
number of crimes as having increased by 6% in-
crease in the year 2015 to 2016 which increased 
to 1% in 2017, and in the year 2018 there was an 
increase of 13% (National Police Service, 2018). 
These are some of the reasons that have precipi-
tated the rapid growth and development of the 
CSI in Kenya.  

Also, the Kenyan Private Security sector has ex-
panded in recent years due to events such as the 
Kikambala hotel bombing in 2002 and the West-
gate terrorist attack in 2013, contributing to the 
feeling of insecurity in Kenya [56]. This then re-
sulted in a proliferation of commercialized secu-
rity providers, with some 2000 security firms 
operating in the country, and large sections of the 
population relying on commercial security pro-
viders for their everyday safekeeping [41, 56]. 
Accordingly, there were nearly 450 CSF in Nai-
robi alone that’s having the highest concentration 
[48]. The commercialized security sector is a ma-
jor source of employment in Kenya, and it is cur-
rently estimated that the sector employs 48,811 
people [2]. 

In reality, the state security agencies in Kenya are 
not able to combat crime unaided with a popula-
tion of about 47 million people [88], and the Na-
tional Police Service 2013–2018 Strategic Plan is 
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clear in terms of involving partners in combating 
insecurity in Kenya but it is not precise on the 
roles of the partners in it. The Private Security 
Regulation Act No. 13 of 2016, Part VI — Coop-
eration with National Security Organs, Section 45 
on Duty to cooperate states that, 

1) Whenever called upon by a national security 
organ, the Inspector General of the National Po-
lice Service, or the Cabinet Secretary, a commer-
cial security service provider shall cooperate in 
the maintaining law and order or any additional 
method as would be the desired request. 

2) The Cabinet Secretary in consultation with the 
Inspector-General and the Authority shall make 
regulations generally to provide for any matter 
relating to the cooperation, scope, mechanism, 
and command during the collaboration with the 
commercial security service players. 

For crime mitigation in Nairobi County, the citi-
zenry opts for CSFs for their security require-
ment [22]. The CSFs are seen to be able to modify 
their packages to every individual consumer, not 
like the state security agencies who attend to the 
public mutually. There are recognized five types 
of crime mitigation services delivered: residential 
security, mobile patrols, alarm response, security 
surveillance in branded security automobiles at 
vital locations, and screening the access of the 
public to buildings [23]. 

A study on the four services of commercial secu-
rity: manned guarding, alarms and electronics, 
CVIT and investigation indicated that, overall, the 
role of the services combined account for 9.3% of 
national security [51]. Therefore, manned guard-
ing contributed 26 % of the 9.3 % (B = .260, β = 
.135, P = .007), alarms and electronics as security 
service adds 22.9 % of the 9.3 % (B = .229, β = 
.224, P = .001), and CVIT adds 10.8 % of the 
9.3 % (B = .108, β = .118, P = .018). But commer-
cial investigative security service had no signifi-
cant role on national security (B = .036, β = .084, 
P < = .103) [51].  

According to [39] the security situations in the 
nation would significantly progress with a better 
regulated CSI alluding to the significance of a con-
trolled sector. This would be an implication that 
some of the services provided by CSI might not 
be in sync with national security, thereby neces-
sitating a need to bring them into line with the 
security of people and their property. In Kenya, 
the activities of commercialized security are un-
der a code of conduct for security service provid-
ers set by the Private Security Regulation Act, 

No.13 of 2016. It paved the way for the formation 
of an authority to oversee the practice of com-
mercialized security in the country by making it 
accountable and responsible. But as at current, 
the authority is still yet to start operations.  

 

CONCLUSION 

It is apparent from the deliberation so far that, 
the phrase ‘commercial security’ integrates a lim-
ited assortment of security activities that the 
consumer contracts and pays the provider to ful-
fill. This includes the deployment of manned 
guards; the production, trade, fitting and mainte-
nance of electronic security devices that citizens 
may procure to safeguard their home environ-
ment and institution, for example, locks, turn-
stiles, alarms, CCTV, fences); the transportation 
of cash and valuables and investigation and con-
sultation services. While the conventional attrib-
ute of commercialized security can be deter-
mined, the circumstance and uniqueness of each 
nation and each region remain unique and of im-
portance. 

The study shows that the commercial security 
industry is developing and growing rapidly, and 
currently has larger numbers of personnel than 
the conventional police agencies. The security 
landscape is changing as over the years, states 
have increasingly outsourced to the commercial 
sector, those roles that do not require to be car-
ried out by the state security agencies. The scope 
of state security agents has expanded thereby 
requiring the focus of scarce state security 
agent’s proficiency on operational undertakings 
that are an exception of states. Realistically, the 
state will not be losing its monopoly of violence, 
but subcontracting and distributing it with the 
commercialized players, be it through networked 
governance or partnerships.  

It is not just man-guarding, but the delivery of a 
whole range of functions in the area of training, 
mentoring, and support that the CSI can seek to 
support the states. This significant feature of 
commercialized security uses technology to im-
prove their competence in aiding the state to bat-
tle insecurity. The CSFs have corporate knowl-
edge of the surroundings and the culture therein, 
in addition to local links and connections. This 
trend will continue and will be of real and direct 
benefit to the state’s ability to influence the secu-
rity. International law regulation of commercial 
security should also be thought of, given that 
matching predicaments face countries in both 
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continents, for example, Europe, America, Asia, 
and Australia. There will also be a need for 
knowledge and confidence to enable this part-
nership.  

Consequently, commercialized security is part of 
the security landscape of the future. The study 

recommends that in practice, commercialized 
security arrangements have agents of public or-
der folded into them, therefore disrupting the 
truth of the notion ‘private’ for these engage-
ments. 
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