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Inclusive Business Model for Dual-
Purpose Breeds Based Village
Chicken Production in SSA

Despite increasing demand for poultry products, the
productivity of village chicken remains very low due to
multiple challenges.
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This requires a new business model to address multiple
challenges.

Hatcheries (DOCs)

The business model needs to adopt an integrated approach
that would improve productivity and enhance marketing
opportunities together with job creation in rural areas.
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Our innovative approach

Premises of the Business Model We generated data from multiple studies such as baseline survey, on-farm
experiment, RCT on nutrition intervention, and marketing assessments to

/O Baseline assessment survey

® Very low productivity (Eggs & Live birds) inform the business model
® Higher level of inefficiency (71%)

Vari oduction and marketing challenges
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* Presenting the business model to partners and policy makers

On-farm and on-station experiment
NG * Prioritizing interventions and sharing with development partners

Dual-purpose improved breeds are adaptive
Produce higher eggs and live birds
Nutntion education improves consumption
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Dual-purpose breeds are prefered by farmers The CGIAR Research Program on Livestock thanks all
> donors and organizations which globally support its work

S\?z:ﬁ?;g;?;z:gﬁds improve: HH consumption & through their contributions to the CGIAR Trust Fund. Mulugeta Y. Birhanu
Dual-purpose breeds are economically feasible cgiar.org/funders Tadelle Dessie
Dual-purpose breeds are financially feasible ___ m.yitayih@cigar.org
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Dual-purpose breeds are technically feasible
Existing challenges create opportunities for innovation




