


Honors Program at M.U.

Tuose wio visit THE University o Missouri today are
struck by the impressive evidences of physical growih,
The University building program has alveady adeded
several completed structures amd more are in prepara-
tion, the campus is alive and moving, amd the clater
of construction lills the air. Missouri clearly is grow-
ing at @ rapid rate, and even as the physical plant
expanids, the student body is growing, Physical ev-
idence of growth, however, is only one index of Mis-
souri’s progress. for in the Last analysis a school is only
as alive as its educational philosophy, only as vital as
its intelleciual leadership, No university can remain
static, for education must move with society’s chang-
ing needs, and the policies and programs of vesterday
must be constantly wested against today's realities amd
tomorrew’s requirements. Contemporary higher eduaca.
tion faces a massive double challenge: to meet and ac-
commuodate a tidal wave of students, and at the same
time to maintain and advance the highest possible
tellectual standards, “The building program is solid ev-
idence that Missouri is meeting the first issue. The
establishment of a lformal Honors Program is equally
substantial, though less i nediately obvious, evidence
that Missouri is also grappling with the sccond
challenge.

In the spring of 1950 the [aculty of the College of
Arts and Science Formally approved the establishment
ol a special program for gilved students, P
the University had taken tentative steps toward such
a program, and for many rs advanced placement
through testing, special sections in underclass survey
courses, and departmental distinction programs of-
fered special opportunities o high ability students.
These programs, however, lacked integration and an
the most provided a beginning point for attacking a
crucial problem. Rising enrollments, coupled with in-
creased demands for highly trained college graduates,
have forced universities all across the country to rec
ognize the need for high ability student programs 1o
avoid losing gifted students in the new enrollment
rush and thus dissipating or misusing important res-
ervoirs of talent. This realization has been driven
home by the growing awareness that in our world
knowledge, both scientific and humanistic, is a large
part of national power, and that a failure in higher
education 1o develop the nation’s intellectual re-
sources could well mean a national wagedv. This dan-
rer has heen ageravated by widespread student apathy
and the apparent refusal to attach serious importance
to academic work and cultural values. All these were
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immediate and pressing reasons for developing a pro-
gram o provide the special training that special talent
deserves and that the nation needs, 1o reaffirm inel-
lectual and culwural values, o call atention wo intel-
ect, and to stimulate enthusiasm for academic perform-
ance. And these were the needs which [ostered the
faculty's decision and provided the impetus for the
Honors Program.

Faculty action was preceded by a long period of
stuedy and evaluation. The Committee on Education ol
the Superior Student, formerly the Committee on Dis-
crion amd now the Honors Couneil, began to con-
sider an Honors Program in 1956, Between 156 and
19549 this Commitee not only analyzed and weighed
the questions which Missouri's particular situation
raisedd but surveved programs at other universities
which were 1o deal with the same general problems,
The Committee soon discovered that to enunciate an
educational principle is relatively simple, but 1o
implement it without destroying it is a difficult and
complicated task. Yer it was the latter job that the
Commitee with the [ull support of Dean W. Francis
English of the College of Arts and Science undertook,
P'rogress was necessarily slow, and each step of the
program was subjected to searching criticism. The
Commitee developed and rejected several plans be-
fore the outlines of the present program actually ap-
peared, and when the Commirttee finally presented its
finulings to the faculty, further changes were suggesied
amd incorporated, The plan which emerged, which
was approved, and which now is being implemented,
eas hammered out with all doe care and with the
full realization of the many responsibilities which a
umiversity must carry.

THE PLAN oUTLINED BELOW is substantially that which
was presented 1o the [aculty in 1ggg, but there has
been one important addition, During 1ggg-1960 the
Ford Foundation declared iself interested in forward
ing specialized wraining for qualificd siudents during
their junior and senior years and the first year of
graduate study, The Foundation’s intent was to meet
the growing need for college level instructors hy
strengthening the raditional Master of Arts program
andl reviving the Master's degree as a college teaching
degree. The Foundation's plan, the socalled Three
Year Master's Program, emphasized intensive work in
disciplinary specialties, language preparation to meet

5 / MISSOURI ALUMNUS / DECEMBER 60



present doctoral requirements, and training and ex-
perience in teaching. The Foundation and the Uni-
versity discovered a mutual interest, and in the spring
of 1g6o bath the Aris [aculty and the Graduate. fac-
ulty voted 1o accept the Three Year Master's Program
and the financial support with which the Foundation
was willing to back it. 'This program in turn became
part of the Honors Program at the University.

The Honors Program as it is presently constituted
is a part of the College of Ars and Science and is not
a separate institution within the University. It pro-
vides work on each level of the four year undergrad-
uate program  and extends into the first year of
graduate study. The first important phase of the pro-
gram, however, is administrative rather than cur-
ricular. For the Honors Program to be successful, po-
tential Honors candidates must be identified as early
in their academic careers as possible, and thus all
applicants for freshman admission are closely sereened,
This screening is a necessary part of the University's
total admission and enrollment procedure, but it has
a special meaning for the Honors Program, Batteries

of tests determine students” aptinsdes, strengths, and
weaknesses, and the results of those tests are com-

pared with each student’s high school record. Personal
interviews add a lurther dimension to test inlorma-
tion and high school records, and on the basis of
this whole body of data those who appear to have
special ability are identified and declared eligible for
admission 1o the underclass phase of the Honors Pro-
gram. It should be emphasized that only eligibility is
determined av this stage, and as is true throughout
the program, entrance into Honors is purely volun-
Lary.

A potential Honors student usually makes his ini-
tial registration through the Dean's Office, but during
his first semester he is assigned o a special adviser
whose primary job is 1o advise Honors students. The
Honors adviser is a key figure in the program, and
on his shoulders rests the heavy responsibility of di-
recting the student into the program best suited 1o
his needs. The Honors advisers are carelully chosen
for their interest in the Honors Program and [or their
willingness 1o work with both underclass and upper-
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class advisees, and during the lirst two years i is they
who literally hold the prog together,

A student once admined to Honors must maintain
an over-all B average o remain eligible [or Honors
work, while approximately hall of his nnderclass pro-
gram should be in designated Honors courses, Honors
students are expected o [ulfill all the general educa-
tion requirements lor graduation, and as a result the
bulk of the Honors work an underclassman  does
comes in special scotions of introductory courses and
special Honors courses in the requirement areas. On
the surface his program will look much like any other
freshman-sophomore program, but this surface impres-
sion is misleading. The special sections and special
courses are geared to a more sophisticated approach
designed 1o challenge gilted students’ intellectual
capacity, This is not just a mater of reading two
books instead of one, but rather is an effort o intro-
duce more advanced concepts and more searching ap-
praisals, This means further that the success or [ail-
ure of the underclass program will be directly propor-
tionate to the effectivencss of the instructor, and every

ellore is made not only 10 colleet bright, interested
stuclents, but to confront them with instructors who
are both highly competent and deeply  interested.
Where this happy combination has been achieved, the
results have been immensely gratilyving o Taculty and
student alike,

I'ne uspErcLass Hoxors Procras is a general o=

gram, but in the second semester of the sophomore
vear the student elects his area ol concentration and
moves into the next phase of the program, Depart-
mental Honors. The goal of each Departimental Hon-
ors program is to provide intensive s

ng in a par-
ticular field which will carry the student beyond the
general upperclass level of learning and accomplish-
ment. In the History department, for example, the
Departmental Honors program means twelve semes-
ter hours of specialized work spread over the junior
and senior years, In the junior yvear the Honors can-
didate takes the Honors Pro-Seminar for three hours
each semester. This is a course designed o introduce

Continued on page 33
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Honors Program

continued  from

page 5

history as a discipline, 1o define the assumptions which
underlic historical study, 1o a
history has been written through the ages, amd 1o
explore the wechnical aspects of writing history, Dur-
ing his senior year, the Honors candidate will again
enroll for three hours each semester, but at this stage
the emphasis shifts from the methodological o the
substantive, The student decides on a special lield
of interest, and in the first semester undertakes a
course af special readings with the prolessor ol his
choice. In the second semester he attacks a research
problem in the special field in which he has been
reading, produces a research paper, and stands an oral
examination on his paper and his work generally in
history, Only with the successiul completion of this
work is he eligible for a Bachelor of Arts with Honors
in History, It should be added that the Honors Pro-
gram in History is taken in conjunction with the usual
upper class courses in history and forms only a part
ol the total history area of concentration.

alyze the way in which

It is on the. departmental level that the Honors
Program joins the Three Year Master's Program. Two
general approaches have been used 1o define this re.
lationship. In one instance departments establish sep-
arate programs leading to the Bachelor's degree with
Honors and the Bachelor's and Master's degrees with
Honors, Where two curricula are involved, the stu-
dent must de his intent at the opening of the pro-
gram, and the differences are great enough to make
planning changes difficult and inconvenient. The sec
ond and more generally used approach is o work the
two programs together making the requirements for
the Bachelor's degree with Honors synonymous with
the requirements for the first two years of the Three
Year Master's Program. This method has obvious
advantages in flexibility, and in time it may be ex.
pecied that departmental honors programs will gen.
erally be the same as the first two years of the Three
Year Master's Program.

I'he History plan outlined above accommodates
bath the B.A, with Honors and the Three Year M.A.
I'he latier requires specialized  study amd  writing
during both the junior and senior years, and this is
provided in the History Pro-Seminar and the individ-
ual reading and research projects. In the first vear of
graduate study a normal M.AL program is taken except
that additional seminar work continues the intensive
rescarch and writing which the program emphasizes.
In those depariments requiring an MLA, thesis, the
thesis Dills the research requirements.

AFART FROM THE sPECIALIZED TRAINING built into the
undergrduate  program, two specific requirements
dillerentiate the Honors MAL from the nor Mas-
ter's. The hrst of these is that the candidate for an
M.A. with Honors must pass both foreign language
examinations normally required for the PhD, "This
requirement means that a student should begin a
second language in the rst semester of his sophomore
vear. Freshmen entering the University are wold ai
the time of their first registration of the opporiunities
offered by the general Honors Program and the Three
Year Master's Program, and are urged o consider
their vocational goals early and in the light of those
opportunities. The Honors advisers continue to re-
mind the studemts of these opportunities, and urge
strongly that those who are interested 1ake the Lan-
guage work necessary to qualily them for the ‘Three
Year Program. Some depariments are comsidering
making two languages the requirement lor depart-
I honors so that each student will be prepared
o tnke advantage of the Three Year Master's Program.
But whatever the mechanism used, whether advising
or formal requirements, the Program strongly empha-
sizes [oreign language, an emphasis which is essen-
tial in the world in which we live.

The second major dilference between the Honors
M.AL and the regular degree is a requirement involy-
ing teaching experience. During the first year of grad-
uate study the Honors M.A. candidate must have the
apportunity to perform actively in a classroom. This
requirement is not merely perfunctory. Candidates
will have the opportunity to do section work in under-
class survey courses and also to deliver lectures in
their fields of specialization, In some instances special
“teaching courses” under the direction of the depart-
ment being used, and these involve both theoret-
ical work and practical experience.

The advantages attached to the Honors M.A. are
enormous, for candidates will be better prepared for
college teaching, and they will also have completed a
significant portion of the work for the Fh.D. should
they decide to continue, In the first instance, the des-
perate need for eollege teachers requires immediate
measures to maintain high college standards, and
strengthening the M.A. program should do exactly
that. The well-integrated undergraduate  program
taken in conjunction with the special teacher train-
ing and language work make the Honors M.AL a very
strong degree and one which should be extremely
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uselul in meceting the college challenge, Bevond that,
many students in the Honors program will be qual-
ificd o underake the Py These peope will fined
that the Honors plan should cnable them 1o complere
their I'h.D. program [rom one o three years sooner
than has been the norm, and this will provide an
immense saving in tme, talent, and money, Stdents
going lor the PLIY. have necded on the average more
than five years beyond the BAL and many have taken
much longer than that, The Honors M.A. shouwld
make it passibile for the PhD, 1o be completed within
three years of the BAL Tour at the most, and this will
help Turther to narrow the gap between the need Lo
college teachers aned the supply and an the same time
maintain the high standards requisite for the Ph,
The Honors M.A. should be viewed, however as
only one part of a fully integrated Honmors program
at Missouri, a program which has something o offer
students on each level of their college carcer. The
general honors in the freshman and sophomore years
are set up in accordance with the time-honored -
dition of the liberal education, and seek to provide
experience in depth and breadih for the first two
years. General honors are the [oundation on which
the whole program rests, and the development ol
this phase marks a direct contribution o general edu-
cation at the University, Qualified students from all di-
visions who are taking the general education reguire
ments for undergraduate degrees are able 1o ke
these courses, and this means that the benefits are
University-wicde, Students entering professional schools
may never complete an Honors degree as such, but
their underclass work will be more in consonance with
their abilities, and they will bring sharpened percep-
tions and deeper penetration to their profession:l
trai Moreover Honors students in their junior
i Cyears continue 1o take a heavy proportion
of their courses in the regularly constituted upperclass
curriculum, where their interests and abilities will
||L‘]p 1y raise the gi.‘l]{':l'il] standard ol class 1]:_']']'ur:|'|'|-
ance. Academics talk a great deal about standards,
but a faculty can only go so [ar in imposing an arti-
ficial seale, F.l.'l'll'ullgl'l the Honors Program the siu-
dents themselves will raise the general standard, and

the more intensive training offersd some will, in the
long run, benelit all,

THE GENERAL HONORS THEME is projected on the up-
perclass level as well, and here one of the most excit-
ing curricular innovations connected with the pro-
gram comes into play. In addition to departmental
honors, the Council is developing senior college inter-
disciplinary colloquia which will bring faculty and
students from several disciplines together 1o their
mutual advantage. For example, even the good stu-
dent in the social sciences has at the most only a
introduction to the sciences, while those r_-mph:ssf;a
seience find themselves drawn farther and farther
from the study of humanity, A colloguium in the his-
tory and philosophy of science emphasizing methods
and ideas would provide a stimulating challenge and

a much needed meeting ground between disciplines
which at most have only a nodding acquaintanee with
each other. The Honors Council hopes 1o lollow this
general pattern, not only between the sciences and the
humanities, but between the humanitics and the social
L1 Ill.'IIEL'H. :Illll E“‘.I‘.‘{'ﬁl 'I.'I.']l('T(.'T{'r l]“'l'l" EIF)IJL'-'”'S- (N E:Il.'
a real possibility for bringing several disciplines 1o
gether, One major [ailure in modern demic de-
velopment has been a continued, and perhaps neces-
sary, compartmentalization, bue this has gone so far
that we have forgotten the ultimate unity of knowl-
edge. The Honors Council hopes through the inter-
disciplinary colloguia to broaden the students’ edu-
cational experience, and at the same time o reafirm
the essential interdependence of the University's «lif-
levent branches and the disciplines those branches
|l'|)|"\l'r|'.

The sudent response o the Honors Program has
been excellent. In purely statistical 1erms, the Uni-
versity has, during the Past two years, identified and
begun training maore than four hundred  stadents
whe have qualilied as [reshmen. The arition rate is
high, and during the first two years more than filty
per cent fail o make the necessary IV average to re-
main in the program. Yet this has done nothing 1o
dampen student enthusiasm. When the Honors M.A,
was announced last year both the Dean's oflice and in-
dividual advisers were literally deluged with requests
for information, and those people who have been
able 1o enter it have been extremely enthusiastic, In
student conferences it has become abundantly clear
that students who are capable want to be challenged,
and the response in terms of re-activated intellectual
interest has already showed ftsell. The Honors Pro-
gram is re-emphasizing intelleciual values, is putting
a premium on such values, and the evidence is that
students are excited abourt i, Beyond the career pos-
sibilitics which all of them see, they feel that their
college work is becoming more meaningful, that the
challenge and stimulation are available, and that the
l:h."'u't'llllhllit‘!]l of intellect has come into its own, Since
these students ot only take courses in the Honors
Program but also in the regular curriculum, their en-
thusiasm spills over into the non-Honors and upper
division courses and provides a [urther stimulus. The
Honors Program is bringing some of that intelleciual
yeastiness about which we all talk, but which we do
not seem o know how o attain, and as it does so,
the whale University benefits,

Many problems remain 1o be solved, and the pro-
gram which has been outlined is still in its lormative
stages. Even so, its establishment is real evidence that
Missouri is moving with the challenge of our times,
that it is an institution which is advancing, and that it
is meeting its primary responsibility of offering the
best possible training [or the minds under its care,

Dr. MeGrew, author of the foregoing report on the Honors
Program, is associate professor of history at the University.
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