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Has America NEGLECTED
Her creative minority?*
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By Arnold Toynbee

America has been made the great country that she is
by a series of creative minorities; the first settlers on
the Adantic seaboard, the founding [athers of the
Republic, the pioneers who won the West, These
successive sets of creative leaders dillered, of course,
very greatly in their backgrounds, outlooks, activities,
aml achievements: but they had one importane gualicy
in common: all of them were aristoc

They were aristocrats in virtue of their creative
power, and not by any privilege of inheritance, though
some of the [ounding Fathers were aristocrats in con-
ventional sense as well. Others among them, however,
were middle-class professional men, and Franklin, who
was the omstanding genius in this goodly COMmpany,
was a selfbmade man, The truth is that the founding
fathers' social or is something of secondary im-
portance. The common quality thar distinguished
them all and brought each of them 1o the ront was
their power ol creative leadership.

In any human sociery atany time and place and @
any stage of cultural development, there is presums
ably the sume average percentage o  potentially
creative spirits. The question is always: Will this
potentiality take elfect? Whether a potentially creative
minority is going w become an eflectively creative
one is, in every case, an open gquestion, I

The answer will depend on whether the minority is
sufficiently in tune with the contemporary majority,
and the majority with the minority, to establish under-
nding. conlulence, and cooperation between them.
The potential leaders cannot give a lead unless the
rest of society is ready to follow it. Prophets who have
been ‘without honour in their own country” because
they have been ‘before their time’ are no less well-
known figures in history than prophets who have
received a response that has made the fortune of their
InasIon.

This means that effective acis of creation are the
work of two parties, not just one, If the people have
no vision, the prophet’s genius, through no fault of
the propher’s own, will be as barren as the walent that
was wrapped in a napkin and was buried in the earth.
This means, in wrn, that the people, as well as the

rals,
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prophet, have a responsible part 1w play. If it is in-
cumbent on the prophet o deliver his message, it is
no less incumbent on the people not w wrn a deaf
ear. [t is even more incumbent on them not o make
the il climate of their society so adverse 1o
creativity  that the life will have been crushed oot
of the prophet’s potential message belore he has had
a chance of delivering it

To give a fair chance o potential creativity is a
matter of life and death for any society. This is all-
important, because the ouwstanding creative ability of

i
a fairly small percentage of the population is man-
kind's ultimate capital asset, and the only one with
which Man has been endowed. The Creator has with-
held from Man the shark's weeth, the bird's wings,
the elephant’s trunk, and the hound’s or horse's racing
feet, The creative power planted in a minority of
mankind has 1o do duty for all the marvelloos
physical assets that are built into every specimen of
Man's non-human [ellow creatures. Il society [ails 1o
make the most of this one human asset, or if, worse
still, it perversely sets itself to stifle it, Man is throw-
ing away his birthright of being the lord of creation
amel is condemning himsell o be, instead. the least
effective species on the face of this planet

WHETHER POTENTIAL CREATIVE ARILITY is 1o take el
lect ar not in a particular society is a question that
will be determined by the character of that society's
institutions, attitudes, and ideals. Potential creative
ability can be stifled, stumed, and stuliified by the
prevalence in society of adverse attitudes of mind aned
habits of behavior. What treatment is creative ability
receiving in our Western World, and particularly in
America?

There are two present-day adverse forces that are
conspicucusly deadly to creativity. One ol these is a
wrong-headed conception of the [unction of democ-
racy, The other is an excessive anxiety 1o conserve
vested interests, especially the vested interest in ac
quired wealth.

What is the proper [unction of democracy? True
democracy stands for giving an equal opportunity to
individuals for developing their unequal capacities.
In a democratic society which does give every in-
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divicdlual his [air chance, it is obviouwsly the outstand-
ingly able individual’s moral duty 1o make a retum
o society by using his unlettered ability in a public
spirited way and not just for selfish personal pur-
poses. But society, on its sidle, has a moral duty 1o
ensure that the individual’s potential ability 15 given
free play. 1L, on the contrary, society sets itsell 1o new-
galise owtstanding ability, it will have [ailed in s
duty 1o its members, and it will bring upon iself a
retribution for which it will have only isell o blame,
Ihis is why the dillerence between a right and a
wrongheaded  interpretation of the requirements ol
democracy is a matter of crucial importance in the
decision of a society's destiny

There is at least one current notion abowut demo
racy that is wrong-headed 1o the point ol being
d ;.L_\n-.,u;I} perverse. This perverse notion is that o
have been born with an exceptionally large endow-
ment of innate ability is tantamount 1w having com-
mitted a large pre-natal offence against
looked upon as being an offence because, according o
this wrong-headed view of democracy, II:!'q!l:I:Il.il:il."‘ of
and every kind are undemocratic. "The gilued child
is an offendler, as well as the unserupulows adult who
had made a fortune at his neighbours’ expense by
taking some morally illegitimate economic advantage
of them. All offenders, of every kind, against democ-

SO it‘["_\.. It is

racy must be put down indiscrimi

ately according 1o
this misguided perversion of the true democratic faith.

There have been symptoms of this unfortunate at-
tituele in the policy pursued by some of the local edu-
cational authorities in Britain since the Second World
War. From their ulireegalitarian point of view, the
clever child is looked askance at as a kind of capitalist.
His offence scems the
precocity, and the fact that the child's capital asset is
his Gaudgiven ability and not any inherited or ac-
(|l]it1'l.| hoard of material goods, is not counted o him
[or vighteousness, He possesses an advantage over his
fellows, amd this is enough to condemn him, withow
regari o the nature of the advantage that is in gues
tiomn.

more heinows because of s

American educational au-
thorities to avoid making this intellectual and moral
mistake, since in America capitalists are not dis
.'I|J]:|1'l:r'u;'-:| al. Il the child were a literal EIOWIEL]
capitalist, taking advantage of an economic pull o
beggar his neighbour, he would not only be tolerated
but would probably also be admired, and public opin-
ion would be relucts to empower the authorities
o curb his activities, Unfortunately for the able
American child, “egg-head” is as damning a word in
America as “capitalist” is in the British wellare state;
anel T suspect that the able child fares perhaps still
worse in America than he does in Britain,

If the educational policy of the English-speaking
countries does persist in this course, our prospects will
be unpromising. The clever child is apt 1o be un-
popular with his contemporaries anyway. His pres.
ence among them raises the sights for the standard of

I'T oUGHT TO BE EASIER [or

This is, of course, one il
the outstandingly able

cndeavour and achievemer
the many uselul services the
individual performs For his sod iety at every stge ol
his career; but its usefulness will not appease the
natural resentment of his duller or lazier neighbours.
In so far as the publis authoritics intervens hl'l'l.'l'l."-.'ll
the oustanding  minoriiy and  the run-of-the-mill
majority at the school age, they ought o mitke 0
their concern o protect the able child, not 1o penalise
him. He is entitled o protection as a matier ol sheer
social justice; and to do him justice happens o b

also in the public interest, because his ability &= a
public asset for the community as well as a private
one for the child himsell. The public authorities are
therefore committing a two-fold breach of their public
duty if, instead of fostering ability, they deliberately

ilisg OUrage it.

In a child, ability can be discouraged easily; o

Irnald Toynbee
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children are even more sensitive 1o hostile  public
opinion than adulis are, and are even readier w0 pur-
tion that is an
egalitarian-minded sociery's alluring reward for poor.
spirited conlormity. The price, however, is likely o
be a prohibitively high one, not only [or the frustrated
individual himsell but for his step-motherly society,
Society will have put isell in danger, not just of
throwing away a preciows asset, but ol saddling itsell
with a lormidable liability. When creative ability is
thwarted, it will not be extinguished: i is more likely
to be given an anti-social tum. The Trustrated ahle
child is likely w grow up with a conscious or un
conscious resentment against the society that has done
him an irreparable injustice, and his repressed abiliny
may be diverted from creation o retaliation. 1 and
when this happens, it is likely 10 be a tagedy [or the
frustrated individual and for the repressive sociery
alike. And it will have been the society, not the in-
dividual, that has been 1o blame [or this obstruction ol
God's or Nature's purpaose.

This educational tragedy is an unnecessary one. It

is shown o be unnecessary by the example ol
countries in whose educational system outstanding
ability is honoured, encouraged, and aided, This roll
of honour includes coumries with the most diverse
social aml cultwral wraditions, Scotland, Germany, and
Confucian China all stamd high on the list. 1 shoull
guess that Communist China has remained e 1o
pre-Communist Chinese wadition in this allimpor-
tant point, 1 should alse guess that Communist B ussi;
has maintained those high Continenial Europe
standards of education that pre-Communist  Russia
acquired (rom Germany and France alter Peter the
Great had opened Russia's doors o an influx ol
Western civilization,
A CONTEMPORARY INSTANCE OF EXTHUSIASM [or giving
ability its chance is presemted by presentday  Ine
donesia. Here is a relatively poor and ill-equippedl
country that is making heroic efforts o develop edu-
cation. “This spirit will put 0 shame a visitor 1o
Indonesia from most English-speaking countries ox-
cept, perhaps, Scotland. This shame ought w0 in
spire us o make at least as good a wse of our Tar
greater educational facilities,

If a misguided egalitarianism is one ol the present-
day menaces in most Englishspeaking countries 1o
the fostering of creative ability, another menace o
this is a benighted conservatism, Creation is a disturh.
ing force in society because it is a constructive one. It
upsets the old order in the act of building a new one.
This activity is salutary for society, It is, indeed,
essential for the maintenance of society’s health; for
the one thing that is certain about human aifairs is
that they are perpetually on the move, and the work
of creative spirits is what gives society a chance of
directing its inevitable movement along constructive
instead of destructive lines. A creative spirit works
like yeast in dough. But this valuable social service
is condemned as high treason in a society where the
powers that be have set themselves to stop life's tide
from fMowing,

chase, at almost any price, the toler

This enterprise is [oreddoomed 1o [ailure. The
classic illustration of this historical twh s the in-
ternal social history ol Japan during her two hundred
vears and more ol sell-imposed insulation from the
rest of the world, The regime in Japan that initiaced
amel maintained this policy did all that a combination
of ingenuity with ruhlessness could do 1o keep
Japanese lite froren in every held of activity, In
Japan under this dispensation, the penality for most
kimds ol ereativity was death. Yer the experience of
two centuries demonstrated thar this policy was in-
herently incapalbile of succeeding,. Long belore Coms
madore Perry lirst cast anchor in Yedo Bay, an jm-
mense internal revolution had mken place in the
mahile depths of  Japanese lile below  the [rosen
surlace. Wealth, and, with it, the reality of power,
Bad flowwed ivvesistibly from the pockets of the feudal
lowes and their retainers into the pockets of the un
obirusive but irrepressible business men, There woulid
surely have been a social revolution in Japan belore
the emd ol the ninetcenth century, even il the West
hid never rapped upon her door,

I'he Tokugawa regime in Japan might possibly
have saved isell by mending its ways in good time if
it had ever heard of King Canute’s ocular demon-
stration of the impossibility of stopping the tide by
uttering a word of command. In presentday America
the story is Lamiliar, and it would profic her now o
take it 1o heart,

IN PRESENT-BAY AMERICA, s0 it looks 1o me, the al-
lluent majority is siriving desperately 1o arrest the ir-
resistible tide of change. It is avempting this im-
possible task because it is bent on conserving the social
and economic system under which this comforiable
affluence has been acquired. With this unatainable
aim in view, American public opinion wday is put-
tng an enormously high premiom on secial con-
formity: and this attempe 1o staindardize people’s be-
haviour in adult lile is as discouraging 1o creative
ability and initiative as the educational policy of egali-
tarianism in childhood,
itarianism  and conservatism  work  together
against creativity, and, in combination, they mount up
ter a formidable repressive lorce. Among Am
critics of the presentday American way of life, it is
a commonplace nowadays 1o lament that the con-
ventionally approved career for an American born
into the aflluent majority of the American people is
to make money as the employvee of a business corpora-
tion within the right [ramework of the existing social
and economic order, This dismal picture has been
painted so brilliantly by . that a
foreign observer has nothing o add 1o it

The Toreign observer will, however, join the chorus
of American critics in testifying that this is not the
kind of auide and ideal that America needs in her
present crisis. 1[ this new concept of Americanism
were the true one, the pioneers, the founding fathers,
and the original settlers would all deserve to be
prosecuted  and  condemned  posthumously by the
Congressional committee on un-American activities.
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The alternative possibility is that the new con-
cept staneds comdemned in the light of the historie
one: and this is surely the truth, America rose 1o great-
ness as a0 revolutionary  community, following  the
lead of creative leaders who welcomed and initiated
timely amd constructive changes, instead of wincing ag
the prospect of them. In the course of not quite two
centuries, the  American Revolution  has  become
worlil-wide, The shot fived in April 1575 has been
“heard around the world” with a vengeance, It has
wiaked up the whole human race. The Revolution is
proceeding on a world-wide seale oday, and a revalu-
tionary world-leadership is what is now needed,

It is ivonic and tragic that, in an age in which the
whaole world has come o be inspired by the original
and authentic spivit of Americanism, America hersell
should have wrned her back on this, and should
have become the arch-conservative power in the world
alter having made history as the arch-revolutionary
onc,

What America surely needs now is a rewurn to
those original ideals that have been the sources of her
greatness, The ideals of ‘the organization man' would
have been abhorrent 1o the original settlers, the
founding [athers, and the pioneers alike. The eco-
nomic goal proposed in the Virginia Declaration of
Rights is not “afluence™; it is “frugality.” The
pioneers were not primarily concerned with MOoney-
making: il they had been, they could never have
achieved what they did. America's need, and the
worli's need, woday, is a new burst of American
pioncering. and this time not just within the con-
fines ol a single comtinent but all round the globe,

America’s manifest destiny in the next chapter of
her history is 1o help the indigent majority of man-
kind to struggle upwards towards a beter life than it
has ever dreamed of in the past. The spirit that is
necded lor embarking on this mission is the spirit of
the nineteenth-century American Christian  mission.
: IE this spirit is o prevail, America must
treasure and foster all the creative ability that she
has in her. .

(Probably the worlds best-known  historian, Dr.
Vinold Toynbee, wrote the foregoing article espe
cially for alumni magazines on a topic integral to
lis theary of history—and to the future of America.
His theory, advanced in the bestselling A Study of
History, is that civilisations arise from a challenge-
and-response, Progress and growth occur when the
response to the challenge, which can be human or
environmental, is successful; part of the success is
alwavs due to leadership by a creative minority. Pro.
lessor Toynbee retived in 1955 as Director of Studies
in the Royal Institute of International Affairs and
Research Professor of International History in the
Ut:i'l.‘{‘rﬁjl.'!.' of London. His newest book 15 Heconsid-
erations, the twellth volume in the famous A Study of
History. The first three volumes of the Study ap-
peared in 1934. Last winter he was a visiting profes-
sor at the University of Pennsylvania.)

Patterson to return here

Dr. Edwin W. Paterson, emeritus Cardoro professor
ol jurisprudence at Columbia University School of
Law and one of America’s most celebrated authorities
in his field, has heen appointed visiting distinguished
professor of law at the University for a part of the
coming Winter Semester.

Dr. Joe E. Covington, dean of the School of Law,
announced that Dr. Paterson, who holds three de-
grees from Missouri including an honorary doctorate,
will give a series of lectures and seminars in law
classes in the early spring of 196z, He will also he
available for consultation with members of the fac-
ulty and stwdents during his weeks on the campus.

“We are extremely fortunate and proud 1o get a
man ol Dr. Patterson’s qualities and reputation 1o
teach some ol our classes in law here,” Dean Coving-
tom said. “We are grateful o him for aking time
[ram his research and writing 1o join the faculty of
his alma mater,”

Dir. Pauterson was named Cardoro  professor  at
Columbia in 1g45. He retired from full-time weaching
and  became professor emeritus in 1957, and now
makes his home in Charlottesville, Va., doing research
amd writing. He is giving a series of special lectures
at Columbia University this fall.

Widely recognized as an authority on laws of
contracts and of insurance, he is author, coauthor,
or editor of many published works in these fields, His
volume, * Jurisprudence: Men and Ideas of the Law.”
published in 1953, was the first general treatise on
jurisprudence by an American legal writer.

Together with the late professor John Dewey, one
of America’s most distinguished philosophers, Prof.
Patterson established a seminar in legal philosophy at
Columbia  University which has continued 1o he
popular. Many of its students have become teachers in
American law schools,

Dr. Patterson was born in Kansas City where he
gracduated from Central High School. He received his
AL degree from the University in igog, amd his
LL.B. degree in g, He also received 5.4
degree from Harvard in agezo, and was awarded an
honorary LL.IY. degree by the University here in 1946,

He practiced law in Kansas City for several years,
then entered the weaching profession, serving on the
laculties of the University of Texas, the University ol
Colorade, and the State University of lowa before
going 1o Columbia University in 1gzz,

Dr. Patterson delivered the first Earl F. Nelson
Memorial Lecture in law when that series was estab-
lished here at the University in 1g354.

Dr. Patterson has served as visiting professor of law
at the universities of Texas, Virginia, and Southern
California, and taught during a summer session a
Stanford University. He is a member of numerous
homor societies, and during his student days here was
elected o Phi Beta K:L]:p;l and Order of the Coif, na-
tional honor societies, and was a member of Phi
Delta Phi, professional law [raternity.
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