
DAVIDWEST: 
THE FACULTY'S ADVOCATE 

By Carol Baskin 

DAVID WEST m~lde his first hig money when he was 
seven yenrs old. The young; entrepreneur collected 
ncwspnpers nnd J1lngazines until he had enough to 
set I the who le works for $3.65 - equa l to an entire 
yea r's a llowance. "Thai was a big day in my life," 
he snys. Even 39 years ngo, West was goal-o ri ented. 

Today, West is ch:l i rman oflhe Faculty Council, a 
professor of linance and chai rman of hi s depart
ment. For oath chairll1:lllships, it's his second t ime 
around. " A ll m y life, I' ve wound up fi ghting some
one else's battles," he quips. West has fou ght a big 
bailic of hi s own, against polio. It hit when he was 
16. He n ego tiates life from a ball c ry-operat ed wheel
chair. Wes t' s s tuden ts desc rihe their professor as 
wi l ty , practica l ond re laxed . Ma ny of them, particu 
larly th e u n dcrgr3d u3tes, arcn't aware of West"s 
Facult y Cou ncil role, or that he' s reputed to be one 
of th e mos t power ful a nd political ly astu te figures on 
COlllpUS. 

Wes t flippa ntl y dis m isses the su ggesti on. " 1 can 
ca ll or ca ncel a meeting. That' s th e abso lute ex tcn t 
of m y powcr," he c laims. 

OK, th en, influence. He'll concede to th aI. West 
wa s first e lected chairm[tn of th e Council, which 
represent s Mizzou's more than 2,000 facu lt y me m 
bers, in th e sprin g of 1978, th e same time Dr. Bar
bara Uehling was named to s ucceed retiring Chan
ce llor He rbe rt Schooling. West nnd Ue hli ng quick
ly s tru ck up n mutua ll y su pportivc re lation ship 
bonded by their aggress ive plans, hi s fo r the faculty , 
h ers for the institution as a whole. " He cer tai nl y 
seems to h ave her ear," says Rick Elam, in te ri m di 
rector of th e School of Accou nt ancy. 

IN THE LAST 18 MONTHS. Uehling has reorgan ized 
th e adm inis trat ion she inherited and h as replaced 
most lOp pos ition s with new blood. Sh e sough t opin
ions from West a nd asked the Facu lt y Counci l to su g
gest names for search committ ees. No small pa rt of 
th e Coun cil 's time has been spent gra ppling with 
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probl ems th at requi.re administrative cooperation or 
suppor t , silch O!> te nure revisions ~Hld s t;]I"I" benefit 
improve ment s . 

WEST MEETS OFTEN WITH UEHLING and Dr. Sha ila 
Aery, the c han ce llor's special assis tant. "'David is 
!>uch an advocat e of" th e f:lclilty."' says Ae ry. "lie 
givcs u s 3 c lear, rcprcscn t:llive vicw of what the 
facu lt y thinks on issues. Even if you di:llnetrically 
oppose h im on :l point, yo u ca n dea l with hi m be· 
cau se of hi s int egri ty."' 

One of the bigges t ch:lll e ll J..:cs West sees aJ1cad is 
the need for "facu lt y re newal." Academ icians use 
th e te rm lo describe methods th elt professors cnn use 
to avoid burni n g: out ea rl y, now that trndit iona l 
ntternativcs arc be ing seated o lT. "We ca n't escape to 
anQt her j ob becau se t he re are few cr open , ca n't s ub
merge in ncw research becau se less g-rnnt mon ey is 
avaibble, and can'l bc c nthu sed by new facu lt y be· 
cause fewer are be in g hi red," he says. 

SOME FACULTY AT MIZZOU ":Ire 1~ldn g th eemotional 
s tress ex peri e nced w ith ;"lny kind of cn trnpmcnt." 
says West . "Th ey becom e fru s trat cd, less prod uctive, 
bored, wit hdraw n . No t a plcasclllt s ta te to cont em
pIa te." Burned ou t professors don't 111 .. 1 kc !,!:ood tench
e rs, e ilher. 

Some possible solution s, says West, include mid · 
ca reer ret rain in g , internships or fe llowships in pri 
va te busi n ess or industry, and ea d y re tirement. 

But c UlTentl y, regulat ion s a t MizzoLl prevcn t a 
professor from c nroll ing in a doc tora l progra m, even 
out s ide hi s ow n area. Financial pen a lti es are s ign i
ficant for fac ult y w h o re lire eo ri y. And pa rt-ti me 
facu lt y get no s ta ff ben e fit s. 

West got inle rested in facu ll Y re newa l afte r an 
olde r professor told him h e res ig ned beca u se h e 
didn ' t know man y olde r facult y a t Missouri who were 
ha ppy. Wesl sought a nothe r te rm as Council ch air
ma n because h e wan ted to work on facult y renewa l. 
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"Hight now it' ~ onl y fl hope, an idea, a kern e l, " he 
s a ys . His seco nd te rlll is u p thi s s pri ng. Wh e th e r o r 
no t h e 's ke pI on lora nOlhc r year as c/uirma n , th ere's 
litt le doubt that h e 'll continue workin g in th a t are n a 

ConcentTal ion of effort is Wes!'s pa tt ern .. " lll ay 
be s low but I' m rca I persis tent ," he j okes. H e le nds 
to limit hi s m e nt a l energy 10 jus t a fcw s ubjec ts, 
thou gh h e m ay seek severa l outlet s fo r each of th e m . 
From 1970 to 1977 . lor example. h is att en t io n was 
on th e fin a nc ia l proble m s of the public utiliti es. He 
churned out a batc h of re sea rc h aniclcs a nd did COIl 

s uiting on th e s ubjec t. S ince h e beca m e Counci l 
chairman , We st h as virlu a ll y fo r sake n wril ing, ex
c ept on fac uil y re ne w ed a nd morale . 

Wes t s a ys the mos t e ffec tive w ay an orga niza tion 
can ga in l; tre n g th is to assum e more authority th a n 
it w as g ive n to beg in w it h , a nd the n to ac t respo n
s ibly in exe rc is in g: Iha t a Ulhorit y. 

The Council h as ge n e ra ted morc publi ci ty than in 
s ome recent years, largely because of Wes t 's w ill ing
n ess to talk wi th re porte rs . By th e C ounci l' s own 
n d es , th e chairman was it s only s pokesman. Th e 
group' s m eet in g s hn ve been closed to the press for 
seve r a l years, though it rece ntl y vote d th a t an y 
Counci l member could talk w ith th e pres s about 
Council mailers, 

"As a facull y m ember. I'd like to have the press 
present, but a s c h airman. I'm not s ure . 11 would 
cha n ge the w ay th e Cou ncil function s ," Wes t opines , 
"More dec isions w ould be made by th e e xe cutive 
committee in privat e . I like the ide a of 30 peopl e 
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debating, trying to get their views a<.'I'oss. Sometimes 
J'ye changed my mind after l istening to what is said 
at our meeting table, The give-and -take. the degree 
of argument and discul;sion wou ld be mitigated ifthe 
press attended." 

Descr iptions of West's leaders hi p s ty le a re remark
able in their consistency. IllS frie nds say he is aggres
sive. foresighted. dyn am ic. de m ocra tic, po litical. He 
uses his power wise ly, he takes defi nit e sta nds, he 
h olds people - including th ose on com m itt ees -
accou ntable. But not everyone is a f rie nd . P eople 
either like 0 1' dis like West ve ry mu c h. No t much 
midd le ground . 

"ONCE HE MAKES A DECISION, h e h l1 ng-s on li ke a 
bu lldog ," say~ l1ccounta ncy's E la m. "He ha s th e 
knack of ge tting co m mitt ees to m ove. He a sks a lot 
of people" 

Co u nci l mem be r Ri ch a rd Hoft , a n e lec tri cal e n g i
neer . says West does n't le t th e mee tings drag. "T\\le n
ty or more of ll ~ Ill ay be cla m orin g to l [l lk, He w a nt s 
a ll v iewpoin ts expl 'essed , but he doesn ' t le t it drag.-' 

Ma ril yn Ma ddu x. a noth e r Counc il m e mbe r, S; I YS 

Wes t h as put much eneq:~y into d eve loping a )!.ood rc
la tio nship be t wee n facult y a nd ne w ;ldminis tration , 
"lIe's s u cceeded." s h e says . 

1\ ][ thi s is n ot to say Wes t has n't s ucceeded a s ;l 

te ;l c h e r . too . He's been on Ihe fa c ulty s ince 1966. 
His s tud e nt s, mos tl y seniors a nd gr a dua te leve l. we l
come th e prac ticalit y of West' s c \;] ssroom present a 
tion s . !-I e tea c h es securit y anal ys is and in ves t m e nl s . 
"H c 's will in g to go over and ove r som e th in g un til 
we u nders tand it," S[l YS Juli e Bruton , [I senior from 
Da lb s, T exa s . "He s peaks our language. I t ( I he 11 -
nance curr iculum) W;l S all s u c h book s lufrul1l il hi s 
course." Kansas C it y junior Chri s Pres tig ia <.:omo re
m embers il gu est lec ture by Wes t la s t spr ing on op
lion s, "\\le gave him [I s ([lndin g: ovatio n. Af'le r so 
muc h theory. h e re was som e th ing we could rea ll y 
s ink our tee th into." 

WEST INVOLVES h is secur ity a na lys is c lass in t h e 
option m:1l'ke t by g iv ing the m a li s ! of' compan ies to 
s tud y and then a s kin g them to se lec t one 1.0 purc h ase 
options from. Each s tudent ca n in ves t no les s than 
$2. 50 , a n d no 1l100'e th a n $ ] O. This semester Coca
Cola won the vote , "A lmost everybody we n! fOl'$ 10, " 
confides Bruton, who is tr easurer, The c hoice was 
made jus t before th e poss ibility 01' a U.S. boyc o tt of 
the 1980 summer Ol ympi c games ca m e up. With 



Coke a major advertising sponsor , "We may not do 
too well." Bruton laments , The options expire in 
May, 

West does n 't like to think he's where he is today 
because hc's hnndicappcd, "Bu t I understand some 
peoplc's frus trat ions a litt le better. I'm a li tt le more 
tol ernnt of som e kinds of li mitations, and ma ybe a 
littl e less tolerant ofpcople who don't try," But he ad · 
rnit s hc didn' t try to m akc m uch of himself as a you th, 
"I got reasonab ly good J..,'1'adcs, th oug h I didn't s tudy 
much, I was independent, ::tlmos t wi ld. I probably 
would have been a bu siness man, but nevcr much of 
il scholar. " All that changed when he P;OI polio. 

"WHEN I LAY THERE in th a t hospi ta l bcd , t,lkin g: in 
ventory, about a ll I had left was ~l brain . I knew I 
was go in )..( to spcnd th c rest of m y years in a whee l· 
chai r. I fi gurcd if! wo nt ed to gct out orthc b,lCk room 
of m y parent s' hou se, I'd bett e r llwke u:-.e of that 
br;lin ." A's have bee n hi s s lal'l(brd since. 

OPPORTUNITIES for the handicapped - well-educa
led or not - were a lot more li mited in the '50s and 
'60s than th ey are todny. Friends carried hi s wheel
chair up and down s ta irs through hi gh school and 
coll ege. The honor graduate wasn't employable w ith 
his bach e lor's degree, so he welH aft er a masters 
That got him an in terv iew, but no job. West, ulti 
matelya Phi Beta Ka ppa with a PhD, landed hi s first 
teachin g job in Tennessee. "I'm forever gra teful 10 
th at college pres ident, but I don't think he would 
have hi red me if he cou ld have found someone e lse. 

"'When I le ft m y last two teach ing jobs, th ey int er· 
viewed candidat es in whee lchairs to take my place," 
says Wes t. "Thai 's one 01' the bes t bit s of fl a ttery I 
could rece ive. To me, it mea nt that I didn't m ess it 
up for somebod y e lse. 

"'A lot of peo ple helped me get through school and 
th e ea rly yea rs or my career. You can 't re3 11 y repay 
those peop le. You C; 1ll on ly bnlancc th e sca les by 
he lp ing someo ne e lse." 0 

STUDENTS AND TEACHING 
REMAIN IMPORTANT 

TO COUNCIL CHAIRMAN 
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