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2) SBEEOHER
(3) AE-LLD ofafhiis
(4) BEMEDORBOEDH
o #®ELRE
HEEH | AT&T REHDOREMEEBHSFNEE

I. BEDFE

EROEENL, <V ¥ R7 ACHEITHAEBEEORBRMFRO L
UG 1920 ER/D ~v BEEBEBES X1/ [2H#EAEHR (company

* Constitution of Association of Employee, Long Lines Department, American
Telephone & Telegraph Co., November 27, 1922, pp.1-28 (AT&T Archive
Box. 6). ZZTid, RAN< 427074 vaDar—% BRLI, ZOERELE
#i2, AT&T ¢ Division Manager T3 % Robert G. Lewis FIZHELL Tz
Rtee REFHTOWTE, fEITEE CO5F IRRRBIEE 2\,
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1)
unionism) | MK - TIL2H b HBARM e MEEED FRAIRUHIER A 7 =
2 APNEEREIC AL Db DTH- D 2BBETLIZEILH S,

BRDE 512, 749 »ARECRIT S [SHEAEH] 3, F—RRE
B b BBEOHNAREHCEARERDOBI L HERS ¥ ML, ©EN
BHEEERD [ZEl] 2 BT EENNECYR - EHIEbAL, 20T
Lid, )" Y27 LADBETEVTHRAN TRV, BBEREETTO
LREBMCL D BE - BEEED —HHEEOREE (1918.8.1~1919.7.
3D LBERRER L 2BEHYHEODHRRBENEE LDHE, Zhizki
TRVRHERXETREL 2 —EHOXBENBHFER TOBRL L TOEBERE
B X 2 EEYEED DE - BERRSBED EXAR (1919.6.14) —Z
NoH—EOHREN, ~v -y 27 2DBBEGMIE7 4y 2 BEBEERE
(AT&T) ofgEmEIz, REMND BNOEAICE S HFEBERO TRE]
%%fﬁ?éjﬁﬁt LT, T&tEeFH] NBAXRELZ, ZTLT, 19198
12A31H, AT&T EEBERITE (Long Lines Department: LLD) T
ﬁ%<%&éﬂrf%%é%é @mNW%AMwwmmuéi FRILF
DE—HEEHTHLNDTH- to

A%, LLD i3 AT&T KHBEED—ELHMMTH 54, ERCRK—1

(1) FWTHE, [R4:AMEA&FEH (company unionism) | & [&#:#A (company

unions) | L W5 AFEEZRD & 5 BRJNCESHTERT 5. T7ebb, BiHER,
[#—=F> ¢ vay 7% (open-shop drive) | KU [EEBEATH (welfare
capitalism) | & & HIT, VWHWARMEAFHRELERL LI21920ERD 7 4 v #
BHEBEOBKRELRHR L Qe [HBRE] O —D2DEHRTHD, ZHITHL
T, %ER, b K] 2EBTHEZADERN HSEHHE] =6
RN EEFREREHEBREIEL TS, ¥, [2Ea @, LITUIE TR
BftE4%| (employee representation plan) | ® [T#EEB4 (shop commi-
ttees) | L HFHINDD, I TR [{Ee] 2—BLUTHEATS. Z5L
T MEEDE A LOREIL OWTE, BEHRZ [7 49 #1615 [&EEA] O
RREYHEAEH —R. W. 5> OFfrhoil—_ ] THREASEEERE]
HOEE 25, 19844F), 42~44~— YV EZBBI NIV

(2) DHBBBITONTE, BH TRV« ¥ 27 HIZ0ITHREEADERM] CF
BAYERIER] #2159, 19854F), 29~35~— Y #BEI N2\,
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Stehman, J.W., The Finacial History of AT&T Co., Houghton Mifflin, 1925,

pp.220-229. X b {ERK,
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WWRL72m<, BENSERELYEL Uk, 2%, LLD 15 4 v K
T (HERERFT - BASERM - BB —2 5 v 7B (RFEFT - AT -
BBERMA) LWIEBRDICESWTE D, 2ENRBECORERSERE Yy —
¢ 2 DR R IR - R 5 HHERE 5> T D Th by 20
X 51z AT&T A#D £ JIHETITH Y, Lo b EEH L AROEZEER
##> LLD i3, AT&T BEMITE 5T, FHLENLE [SHEAE
%) RWATHIRL TIE TSR 70 R AT 5DIBREDFH
fErTnicb iz d, Liehdis T, KROBERICSZ 51213, ZORFERE
IR « fEE B W4 (Association of Employees, Long Lines Departmet :
BLF, AE-LLD i) DOWELXMEAL T Zendbd THYKRT 7
0—FLLBHTHHI,

bhbhid, BT, BINERTIVTINRIERD < vEHHEATHIZ OV
T, EFOERACKIL D0, ZOEEFRLBHERS~DES, 551>
RENDFOEMBRLRF L, B, TORKEZRCEL TR, ~rv&
HEAEFRTRNEL 2T 7L 5 BEBIBIER B AEKR L EEN DY
Bl A~ LR 2 DTEE 1o DD EES D ERARDTH by 22T
i3, HBFERREE 5% 2T, B2 AE-LLD 0#fix gL L TR
DR, RVvEHEATHRICHITHIERIL T, M OoERI- tE#kE
R T BDIHESEL DR EADFE IO 2HEL, %L Thd sHER
BO~VAREAIRNORBIZED L 5 kL bOZ LKL ADDEND
RIBEICER YR CTRYEDDHZLEILT D, RBERBNORERIZOWTI,
KEBICHBEER L L CEZOFELZFIEL T\ TEREIhzw,

. AE-LLD HHDOARL Z DR

T, RADKREZBEMREL, ~voEEAFHOERNERR

(8) cf. Stehman, J.W., The Financial History of the American Telephone
and Telegraph Company, Houghton Mifflin, 1925, pp.223-227.
(4) HBHTRWV Y27 LIZEITHRHEBANRER], 35~44~<2—T,
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RIBU A 71 = Z 2T BETELTNZ 5, 22T, UTRBVTL, VWbwb
[SHEATH] LHINDLODRENE IKHRLLA%O1DEER "
BOHL, ThbEBHOERKHELL LTRELL, C5F52LK
$oT, ~vAHE#EATHE, 120ERMNENHRALZCHA NI Z
NEDRALHALMITTE, LENMBEINT 2EELRENARAL 20 &
SHLELD,

(1) BABCHE TRV 7FTOFRE

AE-LLD iz o\ Ti3, TLLD R¥EEZ, »T0bARCHTIEE
NEBEETL, EREEDEB TRV THENHER—KRL VI L%
ABL725 2T, 1919F12A318 1 BB EBRL] FD) L&h
THD, RELIFEBRMCBTE4 =277 7DEENTRIL TS,
Linl, iR, ZOTBREENL)OBBSRD S EVL D,

3T, v 27 A0 [REEATHE] OBAR, BAROLBD, 4
Wit ATET ERMEN 4 =3 77 7D b LT Ch TRBMICER SN T
WB, O LRENTAEEL LTI TR, AT&T RHERICY 2 7 &
SHRAD TRHEATH] DEREELT S L5 EBE b o 2P BNER
4 (Personnel Department) #319194 7 A31HIZEEI N2 és,) mE11
Ar bR RHanER HEEr BT O CAERAHNREEN LIS

(5) ZThiZoWTE, & UTRKEARDBES-bRREE: Bk TAEERE
W——7 4 Y 2T B 1R0ERDEEFHED Fix—I TAERE, 19734,
173~190=— ), '

(6) AT&T 23U LTrERL REMEAIRRACENFAEL T2/ vy L
7V A, BERNBEEORBAITINT [REEADEA & R B MR
FIbEREINZL D, HH0E [HBEARERFSBRICHFEEL T Baitil, %

C DEBRKIBITIEA XN | BEE#4E L T5 (Gullett, C.R & Gray, E.R,
“The Impact of Employee Representation Plans Upon the Development of
Management-Worker Relationships in the United States”, Marquette Bus-
iness Review, 20<<1976>, p.98.),
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wrcrtdi Az (Personnel Conference) 2B XN fhdiaZ & 75(:7?)5‘1?5 L3
BDTHDH, 2D, HERERHRI, FWHEOKEY 7 [EML] HBTE
HLEENS TRERLYEEA LR Z(asJ) L FREI, [9HEE%
BALT AN LW (a new kind of machiner(yg))J LUTHEA «F
BLRbNDThHore NI, 19237 v > 7 (French, C.E)
BEL < [BEENF AN, REEICE - CREEAS] LVS
[SEEA] DBA X ~2i3, RV ¥y 27 20BACLBEIN TR
b ThH 5,

EHIT, hhHBARZRT AEEMN—FHK4 =¥ 7 7, AE=LLD
DB KEIC S BB KELL TWwb, AE-LLD #H#Mizis T3 [EXH<z
NIZOWTRER - EESREOXED 2/3 DEBFEIL L » TREHIN
2055 (I5%1F) LEDLH TS, 5T I&ttikiansEzk
FITITNBELESPRET AL | [BRESIHBFREFPICER TTNI
BIE] (18%) NEtfle HERBRALD ABEEL SN TN DTH
B, ZODXIAHNEHESNAELE &% T B4, AE-LLD #EM
BB E 7 B TNABBROBREEREL (BB LN BL, ZORKRL
LT AE-LLD M HEDEZIZ3H\ T b BLBEtE 7 5@ ENIRN £ =
Y7 FIRITHEL D AT AL AZ EREBLELLNANTH D,

(2) EEROHR

AE-LLD béﬁﬁﬁﬁi, LLD RKERAZh T2 RERDUENTH, —F
@%W%ﬁf:?%b:@&ﬁfrénélt Lo T, Thebh, [2BEE

(7) Hall, E.K, “Review of Previous Bell System Personnel Conferences”,
AT&T Archive Box. 2017 (1925), pp.1-2.

(8) H.B. Thayer to H.J. Wells, June 2, 1922.

(9) Hall, E.K, “The Progress of the Personnel Work in the Bell System,”
AT&T Archive Box 2017 (1923), p.1. )

(10) French, C.E., The Shop Committee in the United States, The Johns
Hopkins Press, 1923, p.54.
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WEERNC 3 ¥ HLl L, LLD @& L T s8¢ ¥ 8 (white emplo-
vee) | (5% 43) #%, [HEMEEE (Eligible Employee) | & LT, X
MMEELER (Secretary) WXEBEERFEELERM] (5%7H) L5, 2L
T, [EBERBLERBEINLHE, *OREEZEASLHNE BBIREINT
WA (Branch) M&B L #e o720 TAE-LLD i2361) 5 BEMKIITH
NRETHH ZEehbLEL, TRIMH EERI AE-LLD Nn&2E72%
ZEDES (BE1IE) LE3NTWhDTHD, HL, LLD ERHENT
WAENMHATH, [LLD #F9R (The head of LLD), &% MR
(Department heads), X E (Division heads), #X£ (District heads) |
& o T ERE X UM R B 3 44 % (Management Representatives) |
1z, REEBRIMIE Iy (55%41E),

&T AE-LLD 2B, [XHNEEEE~DE « XHEETHBE
REBIIN T ARERE - STREDEZEE] L<{bx T, [HBRAHLER:
BREUEELHFHL, % (adjustment) 25, (consideration) 1Z4fEE
L35I (5%6F) H"BEDLATWE, ZZTR¥EERDILSBEL2BHN
BERTOWAZERbh o7, TheRBeBEBICRE SN2,
DFNEBEELILHLE, REDKENTLERIEEE2FHLTEILILE
Ehic\wv, TDEBEEE, [7 29 7AREDOTHERE, 127 Ab L <3 ZhlL
Lg%, BE6r AfROHRKBEL 18T L LENE] (T5£21)
LEn T, HREBROMEES BUGE, ZTOEBICOVW TR %72
5, TZCRETOERXETHRETEMRL TBT 5,

BREEREDOEKME R [ARETRE] BNEThThizs, ZThid AE-
LLD iZfR O T YRERLARFECEAI L [SEEA] 1WRBIFREL T
BoNBfTTh 72 T L TIR0FERIZH - TR, Do BFEBORE,
LIZBLESBEDS O ThHi ) DEEL ED T REELF NIV
B % & RO 2 R HT & & 7o 2 LEDR TV Be Lo
U, Sl v 27 sk BUCH, BREECHRAKEREEDI S E

1D Bk, FiEE, 182~<~—Y,




R e v 27 MR HEEEAEROREUIONT (BBE) (561113
hTHY, ThEREIC7 2 2EENNDEA (native-born American)
C AR T 52 L ML T ZORE, [AREHTRMNR
£l @, E¥E—RBNCIRREBREYHEL XBIERL Tt k&
EEA%E—O 44 OBAREITE, _VEERITE 5 TELUWE
Mediebieho R LHRAIL 55D TH S,

Lbdmph, LOBRE»LE, KB LLD #ERD L, TL—ENHFHEH
Bz LieBCBbhTwaZedtbnl, £22nD K1 AE-LLD n3k
fhE e REBEZE L THAEEZBIRTE A THA 5, b- L b, AHAKR
FAE-LLD £Bi3, MOABNHLXRLEBNKETHS, TB3RALY
HHEFERIEINS] (5LIIE) LLHBL TS, ZOFKER, —RT
L, MHEBREA»LDORERDEH] LWIREMAOBBE W INLTFE
THLICBAS, LL, ZOFACEZONEHRABIN TN S, T78
bb, UEDIR1919F 6 AI4RNEBRE I & 5 BHEYHEOHEE - Mk
RBEDOIERARBICHH TS MRITE] L L TOBKTHY, WED LD
SR U7z AE=LLD DA - ;EBITIT AEEMD—FHc 4=y 7+ 7%
B#kd5 BV LLTDERTHD. ThWiil, ZOFAIUWLIE
£ L [HLRE] 6T 5 B Brn Tl BRUTETAKNTHA
5, 235 Lifinbb, AE-LLD &, %> (Dunn, R.W) 12 & - T < $t
HIN7 L ZAD [HENSEMT L 2 e BRI REE T
DEBIET B RHhOER] £\5 [REEATH] ORIMEREREL T

(12) cf. Schacht, J.N., The Rise of the Communications Workers of America:
Union Organization and Centralization in the Telephone Industry, 1935-
1947, Ph D diss., Univ. of Iowa, 1977, p. 21. L/ L, ZD X5 ERVDE
FEME, B2 UINEICFEERZERSK (Equal Employment Opportunity
Commission) T X » T ARABHEMIC N2 BRZED ThHs L0 #HHE Zi1
BDLLLBEST:DTHBHe ZHITDNTL, KBEFZ [7 4V 7 BEEELXHE
AT&T 123613 2BAEN—FSERBSRBRBRELPLMI—] THFSH
KINEHFEHRFTIFRER ] 85145, 19834) 47~83~— JITFHE LV %

(13) Dunn, R.W., Company Unions:Employers’ Industrial Democracy, Vang-
uard Press, 1927, p.177.




114(562) 3B K6 F
Wbz 5D ThH 5,

(3) AE-LLD i

o, PWEEL L LI ERL AE-LLD 0 K (K—2) 22
UKD, Z0OEBEEDBRNZEDR, —IC TRHEA] L5 5
&, BREEED » 1 7L CRERREDBROK S b, T M
FE4 (federal plan), AFZEE4AH (joint committee plan), B
4# (employee association plan) 2438 L 5 ZS:) AE-LLD iz, ZDO&M»
R LD, RERHRR] O (284 Thb, ZNEE, AE-LLD
DB B BE R TOT, AT, $ORMARTLT,

K—1&E—2 % WBNES 5L, AE-LLD N [LtHaic T
BBORST 5] (341 L 3CRRENTWBZLnbrb, [ZNR
&AM 7 B (unit Bodies) #3%# (Branch)| (342%) T&
57 2 [ARHERML L <R EOFHAR (EX - B2 HF3 18

(14) Daugherty, C.R., Labor Problems in American Industry, Houghton
Mifflin, 1941, pp. 638-639. @

LZAT, [REEA] 1T, BALVWEHERANRAGE L TEBAZINZ
LB LT, BELZ CRAROHHEAGIEERADERE LTARINLZL
137, BLU, 192ENAKEFBOBERRL L TRV FET T2 Fedn 4
SECRAINIANVFET 7> Fed 4 73HE (B& Plan) Tid, ZND%
B h¥kE (joint local cooperative committee) & (joint system cooperative
committee) DENFITHBEANKBIN TUze ZhIH ARG
DIHIT, HEEROM ECHEMEOT ) T CREMTHHTHLDTH- 7D
b [ERBNTHEITE %8 A 3% (spiritually defeated unionism) | @
BELEIND, ZDRHIZ, LIELIE B&O Plan #, [&fEA F#H)1 N
HRTHUDIZLLHH, PRIV ZNBERLEATHY, [2EEA] L
S BAITRHEEES L OBKRBOIC L » CTEBAINHIER, Zhzedine
TEDOREETHA o

(15) 19204EkH, AE=LLD {3#910,000 ANKEZHL, ZNDTFITIZ 200 FTV3TERH
BRIN QW23 2L Thsb (Barbash, J., Unions and Telephones: The
Story of the Commuinications Workers of America, Harper & Brothers,
1952, p.12.),
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) 1T30 BIOAM LD FEEREERS S5 T) (AK1TD Vh, 20
XS TA—HARCZ 2L LEFEET 5584, AEXHOARE (representa-
tives) M7 X EES (District Boards) »nHZE| (3437 &h
bo F, BREEEOLITE [ZOREL LS EXFHS (Division
Councils) »'&EIN2] (3KAH) NTH2, TREXRBHMADOKRLR
 (General Office) T XHARRKIN, [ZNREIBHRABS (Gene-

ral Office Councils) ### 1 (34&51H) L7z, 2501 T, "EKFEZSD
RELBBRIMORR LS, TDEBT 5 EBEHMANMMEZRS (Depa-
rtment Boards) #BR] (3% 6%) T2, »hrbE7 2y FRDKEEH
HBOERI, BREAET L0 [HFREBRUBERTBOREL
LERINHEEEH (General Assembly) | (3% T7H) K57 DTh
Bo

T, XMrOLRBRBCESFHHEMMEMR (Bodies) 3E{Z AR REY
BML 272, ¥THERSA (Annual Meetings) HBEEUTOBRRY T
bhs (6% 1%, '

X#: 1R 2~15ANM. BHE7LARFRIHEITRET 5o

. XERS 2 A% 2 RER,

EXFFERS . 3 A% 2 AMA.

BHRES AL

HrZA%  11A% 2 ARA,

. BEXE BMREKOERKAKRTH, TEHRETRPVEM.

ZhBSMIRDEHET, %ﬁﬁ@iiﬁﬂ%/“ (Regular Meetings) 2 M T
%5 (6%2%1),

a, X EXWETHWR By-laws) I CHHEAREHE.

b. HXEEL: 9 ANE 2 AEBICHEI&A (Mid-year Meeting) ?-:Eﬁﬁo

c, BXFHEL 10ANE 2 AR BICHHESA XM,

d., BERFES  HLl.
<bT, KHl&A (Special Meetings) #3 [ DELDFIRLFA (the
means and methods) # &BATHEREOWRIZITSWTHE] (6F4E) h .
T,

Hs(DQ‘OU'N
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IhHDEED HHLTHLEHRILEERLNDE, ERXAETHH, £VWHID
b, HEBEBORERZOBHIE VT, BERDOUWREER L OKEN
Db, FEHRE (secret ballot) 12X - THLNARRBICE K Ex BT
b Thb, KFEBIZIZ, $/75E (Executive Committeemen) » A7
BATRE A~ D% (Representatives) « REIA (Alternates) »% D, HEH#
(term of office) X% « 1 EMTh B, 7278, BERFBRLBHETHS
R T, RERUCREAZHHRE TRIT 5. M, BREEDHREKD
CICRFICED SR L REREBEUEABRSBECHIT 0L Sh T
5 Bk, 8%1~2%), '

L TCHEREBDAKEZRL THI 5, HITERRINITRE L (Executive
Committees) ##W T 545, ZOWRRBLUTNL I THs (74 3H),

. X BB 3 AR, ERBIRBITIsWTEER,

. REES 3 ALLE 5 AR, ERXBUIWBITIsTHR.

BEXFES  HL.

BHRT#ES  Hrl.

. WHEESL  EXFHELDO LHARK (Senior Representative) & #HfIBZES
DEHTH 1 ADKRENLTLD,

f. BESE FMBELD LEAER 3 AL BBRTHLSD ERREN LD,

WTRERRBETDOBRED Lhr b LbEREBIBRRERBHT 52, ZOHEEN
[BBAEBROSAD BELFHEL BEEYBICHH] (64£T7TH) LL
o TWb, RENDAKBRNDEBY THSH (T441H),

a, X ROFSTHRBEL~DAREXELRHT 5,
(LBEE) 1~9 (&) - REE 1

o 4 0 T

10~B50 (/7)) erevveerseriinnnnen @
BI~100 (7))  eeeeeerseverennees 3
101~150 (77) weeeveerersereeens 4
1510 e erenriniernererianenaeanas 5

BXEFER  FRFBERXDAREK 2 ALEH,

EXFES  BIRBRX~DARKR4LAZRH. 205 b1 ARG ERRE.
RHRFER | 2ARLKRRBADRE. T0D5H 1 AR EBARK,

. BMERR  MTER L OBREHL LRH I ENRELBE~NOREK, %
DEIIILATH Y, b3 An AR,

o oo T
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BRIEABABHUGTREERVRRLEAAKRN S, REORDLDEBED D
BET [ZTORRDORXBEH L B o8, UBABAEROLNDBIBRTIC
I ONBOBICOLLZENTEL) (TE5H) NTHb,

ZNnTIR, LENREBRIELEDL I nEBERLTON, $THTE
BizowThae, phbE3RFEEKYERL, KOEBLETT 5, T
by, RERDOBERENET « BVEITS U ROME L Eil, MaK¥Ar
HBROERR - HBHE (Secretary « Tresurer) Dy, HTRAREH
B¥+%5/hNEE% (sub-committees) Dy, BREH 1215 KB HE
(104 31H), RBLBEMEKOMD A2\ iZ REFAEDOHIC £ L REDHK
E (11%53H) Ths, HL, £EMEBOATEEAINBBTREL 275
Do RRABREIT OV TIE, BEI BEEEEERS (General Judicial Co-
mmittee) XEhbhd, Thid [HRRE2E - BRLIEERE1IE - #
BEBBE 1AL VIFELERT5ADRE,L LS THY), BRERXFED
BORABE LCASBATERERC I VER] (1K 3E) ShiHDTH 5,
M, KBEABROUTEERD, BREMLDORBICHIH LWV HE S ET
TAHH, ThiZoVnTREBERT 5,

DVWTRER, BOLEZBRHL 2 BAEBOBRACRR Y A0 BAEKIC
BNTEHATHILEAEBLL TS (TERTH), IREAR, BTE
BRRECREDECBEILZORY DEEHREE 720, »2hbHR
EOBIZZDHKR 2 —REHCH -7 T5DTHs (853K,

LTAHT, BREEBOAIIE, ZhbDRBICR N EINTEH Y a2 -0
BRDOLNTND, ZTDHE, [REDKLUERY 3 - VvEERTLIELE
BHL, TAIZBLTEONBEEDIBLRE T 5 0HILRFISEH PR S
hb, ZUTC, ZZTCHRERBEDZMN Y 2~ vICEBRRELZITI L, Vv a-
VHEBALT AL (8F4TH) et TncDThH b,

PAEi#s\wC AE=LLD nia#i#iEs #eL 2. R EHLiL i
AE-LLD i3, [&##A ] D24 7hbThE TREBHSR] OEKTH
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o728, THIR1920EMRIC TREEA] 2 BAL LA REEDLITH
STREBRABEREL VLD, LWVIDDL, EOrDBEHFELHALLICL T
WAIIC, ThbDEXRERIZE AL [AABESH] ERER
ALTIY, Z2DORDITE N TINHMR0ERITIIT S5 b R [RHEE
Bl DKA 7l TR b Th B, COMEOERYERT 5L, KE
NEIRXHEBTHH,

16) ZDx 470 (LA | EZ, 1915520 5 RS « SAQKHITRER
Nizoy 77 = 7 —%EAFEE (Rockefeller Industrial Representation Plan)
#, TOPRELTVD, ZOBFMBRIIONT S~ v b x7 M, 0
B T2EEATH | THTAEREFVER - LBOEELT> TD (Per-
Ilman, S & Taft, P., History of Labor in the United States, 1896-1932,
Vol. IV, Augustus M. Kelley Publisher, p.343.), #3, vy 27235 —
PERFRHDEMTONTIL, BET7 4V 7ITBIT HEEEENER— o
7 PR - kAR L £ ¥ 5 — K — o —BHRXEDOBEHERLI—] (FEIL
%] 55195, 1983%F) #BEIhizl,

@17) cf. Daugherty, loc. cit; National Industrial Conference Board, The
Effect of Depression to Industrial Relations Problem, 1934, p.8.

[PERBHAM | O [SiEA] 13, 1933N 2EHERFRE (NIRA) F3)
X D% @EOHRKE - BRRBEICERARNBE LA b Z L 2R BE LT,
BAEHTIERE 24— 7> « 3y 7HREIOKEFE BRI L EAZNOF TRE
1 R % Atz (cf. Saposs, D.J, “Organizational and Procedural Changes
in Employee Representation Plan”, The Journal of Political Economy 44,
1936, pp.803-811.), LH» L, NIRA R#HEZKIILEEERZES NICB) 17
SRREILEAL, TONBLI -2 TREEE ] REA%ETS, RERKIAA
PEDKRF2BMHE (100%) KI\WT [ARERKRXE | EBEZHEAL TH7edb D
02043 (87.0%), TRFBEHRL | MBEZRAL THeb D3 123 4.3%),
ZTOMMN 2B (8.7%) Lit-TH, 193BELFINDERLEILIT S [LH
e I TARAZELRE | MBS EARICE o 122 L 2 BN T 5 (NICB,
“Individual and Collective Bargaining under NIRA”, Monthly Labor Review
40-8, 1934.),
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W : National Industrial Conferemce Board, Collect Bargaining Through Employee

Represention (New York, National Industrial Confence Board Inc. 1919) p.80.
HETER [7 » V) P BHEEBRE] 330y > BE, 19814, 161~ k bR,
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(REERHLTED (AEZELED

RO Ui S o BYDBME UTOREEHEHELT
B RETE - ERAREBE 2% T0 | BLT, HERRKLLLA - EiHES
OUREES2HEL T D, Eie, BT, HRBRREFCIIHENS
BB OHE AR, G372 T HERGOREEIERIN
KERZZDBAXBLTREL ko EEXAZHET S,

TWa,

RREER TABSEB—7 4 Y 712617 D120 RDOBENBOWR] TAE
B, 19738, 175~6 <~ kU ¥Ei.

ERLLEEOREN MRS, HEN - BEALE TORZE/N» LD
ESTHE | — s, AR R CO—DERICEL T B LWL BT
55, TERABEAM| O BELRLALR—3ICLbL, ZDx4 7D
[SHEE ] WRBENFOREZICL AEBRLANEET AT THEE
HENRARBDLL TN NI L, $R8 4 EBEYEONAL
FUAHIICEHIN VB LN, b, THREBHSE | EHET
$% AE-LLD i3, REDZNRAEITVI % [BILcHEEKL L TO
BRMEEI %A T30, ZOB) CEEAIC L SREBETREES T
LRIV DS12THSD, LT, ZNREAERLIE, ZLEHL2EFHO
HTI [ARAZESE] O (484 KLU TXIBLBERE2EZ LA L
BEL S5, 0L MK - M Mk Z 213, AE-LLD #
LD [REMAAE] LIRFTAROBIY - BB TH - 7ehs, TORITD
WCRBRBEHBL L I,

(4) BEREDZBOED S

AE-LLD D&, HRL o flEE cOR&ERIL <, 2BLZD
REENFBAEBIZIS N TREU»SHIT LAY, Z0ORERLE
BEARFZLRBTHLVIERNELNS, 22T, 1, HHEXFITH

(18) B, BiIBE, 1521~
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WCEDEILH 1 H5HF R, EHALMIILTII 5,

B, BRcfnrzeish), MERMEROUTERRN 2 D BAMAK,
BATE - TR, TUDBMERD —HENORELIND] (13%2EF) O
Thd, fth, BEEARRIR—2IRL LS XEEMEAGECRY
T3 (13%3H),

a, BEOXH  BRERBOWETHRENEHEEMMNE (The particular Ma-

nagement Representative),

BHERTIR - AL HP9E (The head of the proper Department),
WXEESL X #HP9E (The departmental head in that District),
EXEFHES  EXHP9E (The departmental head in that Division),
BHRTES | RIBEEIHIFR (The head of the LLD),
MABBELR | FEHTMR.

. BER# | RIERERBMER.

Qg - o A 6 T

L2 AT, AE-LLD oM TRYWHEBOREE [HE (negotiation)(_llg)é:
LT B 8, Zhid TAE-LLD DEEHMK U L ICNFES 5358 E
B 72 BIEIZOWT, AE-LLD D3E4 5% & &2 & »3E5fh (contact)
¥boZb] (13%17E) 2HERL U5, —BEKEICIE, HEMICIW
T [ @EERME - R& - X BE L CICHEOFEIC 00> 2RI
WTHHNGORERBRR BREXB LSO L] (1£2H) Lvnnrz
bhvd, ZLT, Zo [H#l €25 U T IWHEHEENH DL BEOEME

(19) ZZ°C, “negotition” ¥&THBA, [R¥] R [HFl L5 —RENTHER
SN TVWEHFRE TRV I IDLRHET TH D, BNDONBELHRTEICKE T 5121,
irL A, “negotiation” # | [#pE4+ALEHF 52 & (to conduct an affair) | %
BH L L7 M3¢ED53 (mutual discussion) | LML, ZHUTH I RELHT
HRETHAS (cf. Hanks, Ped., Encyclopedic World Dictionary, Hamlyn
Publishing Limited, 1971, p.1056.), ZhWxIZZZ T3, [HiEE] LW IR
fiotee HAMT, - BHEBKE, FERROBED ARERBIZONT
U LS T, “negotiation, negotiate” % [TR¥: (45)]1 DEIIH,
ATETHR (T2] LVWIRELHTH LU-720TH HAENEN] LLT
Vo (PRS- BEHARR MEMBRERGN (1)) FrRtmRT, 19784,
1142 —),



N ¥ 27 ATRTHREEATROREUTONT (RH) (571123
BRTAHZL] (B NEESNHIDUTTHD, TiE, rhdEBEHREVE
o MB#] 3, ELLTENDIILBARTOIIDTHAIh. LTI
RZoDyr —2ibstebEibhbd,

F—i3, BEALVMALHORENEHS L, ThitBL TrHEIFEE
(discussion) #475HA&ThHs, HER, LEBa~EDREMUANDKREL,DL,
MisT 5 BAEBORITEERCEMEN S, 12 5FHBEDORITIVTI,
WITRERBELIRETHIRBCETF LR DT LD X5 s 5
% (agreement) LERETEe\, FZ TR, bR BHOMEIZE
TAHLBDRMROER (the viewpoints and suggestion) # FHB -4 5 D23,
HITRBRDEZB LN THD (1453 H),

[HE] DfFbh A0y — 213, B TH < £ B HEH (complaints)
FRELUIBATH D, [HAIRENEEE»D RYAKR 2T, TOM
B (adjustment of the case) D7=HITHRD BEI* Hichkk | (14%
1)), H—4WRLcv— + CREARLN S, 4, EHiEFrEL528
3, OEIEET, ThZATERE2L L KEE«DHTRRICHFLS. #
TRERRZOHICHETEHLFR LU EE L FACRBCERI €12,
MELHLIIBREMEFHELZIT5. TL T, TR UFIRBICHETS
B, RIZONBZNITHE L 7 - R BAIE LA BERORTERRI
TDHE EFLIBNDTH D, ZheXit e LBMEKORITEERE,
ZThITHIST 5REUDRRLFELZITI. ZNLHTLT, RENEILEH
SEOBAENERIND T TUTRERLREMNL D [HE] <0
7, RERXBOATEER L Z2FE/BRODMEZMOTREKM L LDL
AH5DTHSH (HFD,

Pk, AE=LLD HMICHE I NRBFRE &1z, HL»IZZThE, $#
EEPREN» ORI L2 2 /T [AREASE ) EEERERIZT
LHHERROEERAL LKL T, RENLKEELHO THY, HHEAIZ
&% [HRRB: (collective bargaining) | &4 HHNTEVEIR % 52 5,
Ry, MROZ LD, BAZHBLLRZT T’ Bl TENL S i
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Ny 27 AR HEERATEROFRTONT (BA)  (573)125
ERZn [HE] OB TRYBDA TV 2D, HHVRKEDEENRED
BEBENWL LIBRRINLZDD, v MBIk REY RH
R, 1272, ZOHEAVREERFICBA S heRERBROKBIZON
TETFORF T 12 DI, FERBOBTEEL U TRER L HHHED
HEAZCEOABENEH S L, #ERDEBZOVWTRRKFDBAILE
R — G EBE R T DIEIC b1z » Tuote 2 & 2B E L T e 1o
Thitek, ZZTEWI 5mi3, AE-LLD 5icEHLhi: THE] &
2, HLETLHHEMTO [BARLEENRSE] THY, LeiKBANE
BEBIMESAREZNTOE LD VDW A THERYE] L 3EERLDE
o TWAZLETHDB, 72 AE=LLD 2, BALWHHEAIZL 5 [HE
R ~DRABEL THAINLEWIFRYELNE, DLz
EEL I %, BB, ScEDLIhR [HE] 3, —FTHRBIZHVTR
BT AR T S RRADEAMR U RENLARF « Rife b ICEREEEMN
KEREAL, A TREASELDERCERBEX HEBCENZ DT
M7 BBBELBRL T D, ZOR VIR WTHERRD MREL] NE
BEWIBEMODBERICEETS LD ThH- 1 LBERL 5 5,

. ¥ RE

AE-LLD D% F0ne, 19190 5L W0EMICh2 bRV « Y 27 4
DHRBRD 50T, BHEEBDE RIS [REMATR] ORLEX
B RER O RA R B T2 70, UFCR, T2 % CORNLIRE - B3
L CHBRICREL BB AR R E 5, & bIARORE D bbe
TRFELTHZ 5, -

BRI, < RHEATHEL MOBESTICH SEXLED
T E RIS BRTBAEORIC 4 — 7> + & 2 » 7HBE DEBIEHR
Db b THBERBLHRET B HET [evicd] £ LTRAS R, TR,

(200 HHEH [ s ¥ 27 IR DRAEADREL, 15~16~—-,
(21) Dunn, op. cit., p.13.
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~VEHEATHRICITHZ ) LM, ZORMER:S AE-LLD O
BT ED LI RETERINTHRDED I b

¥ THRBAERE (localities) #EfEL L THRIKANTIR LLD 24k
KREZNTEY, ZORDIEEMLRYE (=HH) 2705 38HL %
DEeER LU THAEWZ L D (243F - 354 1E 13561 ~3%H), 2
WTHEBBA EOHIKICHEES N T, 4R, REBERICL—ENEMENRE
bhEBEale\ (5&1~11H), LrbRBE2RERT S REBIIHT 55
Lichl, BiGHE 2BE - ERIES—BELVWEBEHEZL T
Thigebieh-7eNTHD (TH&2H), <bzx<T, AE-LLD i3z DK
EZBWTRERITAELEKEL Tnd, FDEREHONELESL YL
FRBET B 5% (18%) REZIMCED bh RBRENOEH (15%
11H) »EERCEBRILLTLES BE2kl, ZOKRE AE-LLD #H
DT, 7ebidbolcbLTh, HekDBEERLED BLKVTHD
9o

T, ThbDgE, AE-LLD 32 DBMDh [REEADTE#E
Te b (the classic characteristics of company unfo%ﬁ LESANRED
NERBL TV RIZEEZRRL THY, ZORYITHVTEHIZLRDMHD
EEMECHAIN: [REEA] LA—DEBD LT - TWizk i
%, LU, BRLUILLLVWDIER, AE-LLD Rz 5Licvbws [
REER ] L &b, D [REEA] L DLBIZIS W CIHFBITEE
BEE, ZORBBEDECHEL CWREETHS, Trhbb, [HEAH
L8| Y & 5 AE-LLD 1243, REBORIL2HEBEERELTD -
BB B N TV, ZOARKICEELTIZ S,

37, 2EARAZRXHY ~Vv CTHELRAXBERTHIZ LN TER, F12
BEMANERE (=HH) 2T75H4s, EIMCURBEMEROXBNORE:

(22) Barbash, op. cit., p.13. L, S —,%y ¥ 2 2 [—REBIZ L HLADKI
(no membership meeting) | #3, VAFEATHOERIZ EHTNWDHIE
13, ZZETOREDL LALLM I SITESELZRNTN S,



Ry e ¥ 27 ATRITHRHEMAEROFRENIONT (FBEH)  (675)127
HUGEERAEN HEXLERE RETHZLL THETH-72 (6FK1~7
H135%2~3H 4K 1H), ZORE, RBLA-EERCR, #&
DHEBHIGEEFEH~DEME 2 UT, ERERTH b HHECKEEMN
ENRBLBEUERYEETIRRNEALNAILELILD, <V Y RT
LDUEBEBR Y E X 58, BRI OBHRRIKREV, £ T LEE
KEDOREBRIURZ ZCBEEDEMENBE L THH, THZMHOELHET
ERINHLDERBRETHAHZENE L, ZDRHFRFRAEIV &I
BEEEEORBICZL S ERERL FELECRONIEAL D5, 255
B, BICEERRER Y O R VREEBNDMN60% % & T 7218~25
P OEEETRICR S CELD > D THAES £ 5 UREELTEAHE
Bl BN, ERXWLNTRD - e BEMN»LR—SHILLR
HIRERO T, TORERGERETC TEERAC] 2ML 2551
EEIh Th7eEIil, ~vREEAERORIERE: %5 AE-LLD nEEX
FHEENEL TV ZEVL LS,

DW\WC, AE-LLD Dk, fH4 DBIBIZIT 5% Ea el
BB LT, BRAICISEL2EX*RETHIRBRIBILELLWVIEAN
12, LLD BHROEEHEMCBST A TRR I Tl e (35%1~8
H) 1, RBEiS RREEEOMTOEBER - EHROBERY breh 38
iy b0, B—1eabhalt i, LLD & HNBIERLt T,
HEERHSHEACKE A KL A TR, FRBENRMEERL LR
BB EBXANRT b QR REEMHEEORE BRI
R RIBIZH - 720 030 HREBOBBEM R U EBHM e S HTRER,

ZhERK, RO FHEED v ¥ 27 A~DBAL HIET AL L
T, A=7 v vay 7KL RERT S EHERY ~VEEBICEMEL

(23) HBELZFORACH 1D RRERITONTE, BHE [AZEHO <V« v 27
AT DHBEBORB— W HHERRRRFFE (1) —1 CTFEILFH
%] 5235, 19864F), 39~42~~— I ZBEINIV%
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120 rent, AB-LLD 5w Cit, SEOBIERICHSL 1 BBHRRIE
B, HaeniX, X, #HHMANRXARERLKXEORELKRFRRICE
£33, ZTNHLRERZBNE L TOREROMMBE B % i ¥ 5 TR
#AIHL T3, EB, AE-LLD 23& o7 ZOMEBMRIL, ZHRETD
%E%&OOO%«W%@Eé&k&EénKr%&ﬁéjk#ﬁ@ﬁ&a
mo,«w%%EmEBmﬁﬁhﬁéﬁmbéﬁmﬁﬁ%ﬁ0¢wfw<&
BeRTLLbieHNDTHSb,

BLEDBIRIZ & 5T, AE-LLD n##ici3, %@&@«w%&ﬁAii
DR, &, LAV v 27 aFHEBEROREL®EX 55 2T, RER
HEEEY FOBERNREIN T EnBHbLrE 572, AE-LLD 2
EBBEOET IEERRARR) SBERL L, Tl iR, ~vREH
AEHXI0ERDMAEICI T HENL LR T IR E LKL 2L
FRZ, BIZRVAHAAEREREBRLBRO 7 — 2L B BIERS
Er LER LU EBERLIDDTHD, phbEBER LK [SHEHE
&1 ReER R UEENOY GEA~DREMBERE L TORBLRIT
ZEiR, BEOBEEENOEEY H 2 TERO#ELLATALIE, 1930FK
0—;—74—W%kkﬁéﬁﬁﬁ¥kﬂﬁ®$M%R&T EMTE X
5 tm Ebhld, DEDAWIZE - T, BHECREL BBEI—EN
REREA BT ENTERDTRIENES I 1,

Lidwvz, BEOXRELMELERIN TV, Thidd ChTRKRASR
B, 2%y, AT&T &, [EEABLER ] ERErRALLBRCIE
ﬂm&ﬁ%%#%ﬂm@wfwn@mawﬁﬁ%ﬁ%éontzw,AE=
LLD BB/ 1919E M, Evy >y « 2 v—TREDEREBHD
EEHREIZL TRV « Y27 2 2R UDMOEAREDN AEHBHESROEIC
(24) #EH [~ ¥ 27 £IT31T 5% EBRORE © 1019—1935— il - Bl

HIHBERDRILEH <» T— (ANEEH22T, 19856), 19~25~~—2,

(25) MM [« ¥ 27 MTRIT HEHEADRE], 35—,

(26) fARFORK [7 2 v 213617 5 TREFEA] DR L Bl TETHE%E] 8
27%, 1958). BB iz,




R e ¥ RF ATRITAREEAEROREINOT (|BE) (B7D129

17D DEBHEREL Coiee T 7S DEBHE RN 12205 DEED
T TatEaEsH] 2EALEE (YRS Vv V2 Uy, {
FeFVgFiben—nRzr—4E) 13, Eh T AREESH | Hi%
&%mbtmt@ﬁﬁg?it&w-vx?A@ﬁ%&AT&rmr%&ﬁ.
AEF| DL FORLEEE L TR I W EZREENEE
LN I FRIE Y E s b 7 B BRI 34 (Special Conference Committee) 1z
%ﬁmbfwg?%@mmmm,&XVAA&%JE,:;—§+—9—-
ZREyE—~FAMW, Fady, Zy FAX—c 2 4%, f 2 —F¥VaF
WoeN—RRE =, VIRFYIAYRERGEENTORE, ThbORE
DRBL 7 [2HAA] 3—BC TARZELSH | EEL L - TWeDTH
Be Lani, ATET EBE LT, AT Ol H ) BE
DiE= [REEBHES | BRI SAERICIELREIZEN X 5 L EiE
PEBEATWEDTHSIhe LinL, ZOMENREYELE, MIDD

@7 _AVDANEFBEFCHTHENF Y « 2 — 7DEBHI, BT, 191380
LYELHEA DB LER S 5 5 (Brooks, T.R., Communications Wor-
kers of America: The Story of a Union, Mason/Charter, 1977, p.20.),
M, ~ADFRXH ATET L GMENME DBRROEEBICOWUL, WO—E 7
29 A BEBERLICHU AELRMORERE | (EEF¥] F125429,
19786) © EAREIAES TRASRFBRER CEEBO] HUEE, 1973&, 75~
103 —JITEELV,

(28) blskiT, AT&T LY SENH Y RBRROBHETH-72 U.S. 27—,
1933FENAEERXESAE (NIRA) RPN [REEATH ] 22 <EAL
TN 72D TH B,

(29) ZONZRBRAR, v PR SHAKHEER A.C. <y F7+—FL GE#
® O0.D. x> 7D FUHITT, FEBRLA—F> 3y TRENCHEYH
e LT, &N (Brooks, op. cit., p.21.),

(30) Dunn, op. cit., pp.24-89; Miller, E.]J., Workmen’s Representation in
Industrial Government, Univ. of Illinois, 1924, pp.51-59. fHL, RzRL A~
LABED [SA] 1d TARRESE | B2 FAL QA 00, REER
RDBDEKERBHLNTNZL, dhbhrbiasEMEES HN, #2 - H
K Bé& BER £ B4 V7V T—va ¥%) bREIH T Miller,
ibid., pp.56-57.),
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Ry ey 27 ATH [SEEAEH] ORBICES L TOERKLBREDK
PIZEDFHOERDLZENFETHA I, Lieh->T, ZORENHEEH
13, PIOBITREEZTD TT 2,

mEEH

7 AV n BEBR/ RN BN
REB BB

(Constitution of Association of Empolyees
Long Lines Department
American Telephone and Telegraph Company)

FF3 (Preamble)

#1% BenZ#%HRUEH (Name and Purpose of Association)
%1 %% (Name)
%23 HBH) (Purpose)

# 2% HREENDESR (General Definitions)
#1IH REL #0DEH (General Terms and Definitions)

&34 L4 (Organization of Association)
F£1E SelE#ke DBR (Relation of Association Organization to Company
Organization)
%21 I (Branches)
# 31 #XZ%EES (District Boards)
AT *5X#¥34 (Division Councils)
H51E BEEFEES (General Office Council)
%61 MWMEHES (Department Boards)
%71 BH4E (General Assembly)
8T BATMGNZRFIY: (dentification of Bodies)

4% FHRERNDEM (Requirements for Information of a Branch)
#E1TH TEEPEBRL S5 A% (Where a Branch May Be Formed)
#olH TR NHFLE (Method of Forming a Branch)

& 315 #:BISFENR (Special Charter for a Branch)
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5% AR%HK (Membership)

H1R
%2R
F3R

F4R
B5H
6

BTH

% 8IH
%9
#1038
#1135
#1215

KN4 BEEH (Membership in Branch)

SEBKBOMRE (Membership Limited to One Branch)

BEBREEBOIEIMA (Branch with which an Eligible Employee
May Become Affiliated)

EEKRE (Eligibility) ’

BEHROBIFR (Further Restriction as to Eligibility)

LB 0iEF] (Rights of Members)

£BIT/AHk (Method of Becoming a Member)

SEEKRNDITHYID (Termination of Membership)

SBEEBROEBE (Transfer of Membership)

24 E Bk (Honorary Membership)

FOMDEBEITISIT HELEEK (Membership in Other Associations)

£BIT X AARYFTA (Misconduct of Members) :

64 BAT#ARD%YE (General Duties of Bodies)

H1R
#2]|
E3R
B4R
85K
H6H
®TH

ER4LA (Annual Meetings)

FDMDERASA (Other Regular Meetings)

EHLAHBNOEE (Modification of Dates of Regular Meetings)
HBil4A (Special Meetings)

$ KRl (Constitution and By-Laws)

E¥ (Quorum)

£ANEE (Conduct of Meetings)

74 BT OMEE (Organization of Bodies)

1
F2H

®3H
F4H
%51
6%

ETR

44K (General)

HFEE - A% - RBADNBKEM: (Qualifications of Executive Co-
mmitteemen, Representatives and Alternates)

#MATRESL (Executive Committees)

ft% (Representatives)

KB A (Alternates)

REDEBIKLEHIES (Representatives Automatically Qualified for
Additional Term)

RFENEL (Duties of Representatives)

H84% B! . EEHE - REKU Y 2~ (Election, Term of Office, Vacan-

H1H
H2H

cies and Recall)
Hzt (Elections)
EH-EAR (Term of Office)
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#3158 /KB (Vacancies)
AT v a—v (Recall)

o4 ikHE (Legislative Bodies)
#1178 ZWHDESH (Definition of Legislation)
#2218 HEROBE (Where Vested)

M3 FHMAMMICESE RITT (Legislation Affecting Subordinate
Bodies)

HAE BEABICNEINAMEEOMER (Legislative Powers Reserved to
General Assembly)

#10% T LR (Executive Powers)
% 118 7Ez% (Definition of Executive Powers)
#2IH HEROFE (Where Vested)
#31E T LENHER (Executive Powers)

114 Bk E0ER (Judicial Powers)
#1178 £z (Definition of Judicial Powers)
#w2IH HEROBE (Where Vested)
%37 BEFKEEAS (General Judicial Committee)
HAE BETERBEAC L AN (Jurisdiction by General Judicial Co-

mmittee)
®51H WABRLSNTEME (Jurisdiction of Executive Committees)

%124 Ml (General Provisions)
135 34 (Records)
#olE EEKUEME (Correspondence and Documents)
#3718 i (Legislative Enactments)
#ATH BENRE (Voting by Yeas and Nays)

#1345 YA D3 (Negotiations with Management)
#13H HE0EH (Definitions of Negotiation)
#2714 tHEH¥E (By Whom Conducted)
#3E BEEMAARFZ (Management Representatives with Whom to Deal)

#1454 BEULEFHE (Procedure)
#113H EAKER (ndividual Complaint Cases)
E2E FDMHEHE (Cases Other than Individual Complaint Cases)
&3 AN HDEBERY (Matters Originated by the Management)

AT AUSEIT L DHEEH (Presentation of a Matter by an Honorary
Members)
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#15% ¥B4& (Funds)
#13H 4% (Assessments)
#2175 XH (Disbursements)

#16% HEWNDEIE (Amendments to the Constitution)
B174 FHNOERERE (Adaptations When this Constition Becomes Effective)

w185 LAl NAEEE (Company’s Agreement with the Association)

KIEAI1919E12531 BICER S M- 8% B L7 b0THD, 1922611 H27H
X OEBIN. .





