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I. Background

T raining course and study  tour form ed p art o f  A ctiv ity  IV: E nhance H um an R esource C apability  and 

Partic ipation  o f  the p ro jec t on  In tegrated  C oastal R esource M anagem ent in  Pathew  D istrict (IC R M - 

PD ). The subjects and  topics o f  the tra in ing  courses focused m ain ly  on  A ctiv ity  II: E stab lish  and  E xtend  

L B C FM  and A ctiv ity  III: E ncourage L ocal B usiness. Special topics such as local business m anagem ent 

w ere occasionally  included  accord ing  to  the p eo p le ’s dem and. The tra in ing  p rogram s w ere  arranged  to  

su it the needs o f  the target g roups o f  trainees, com prising  the p ro jec t staff, com m unity  leaders, fishers’ 

group leaders, w o m en ’s group leaders, and  A o.B o.To council m em bers.

II . Training Course Related to Activity III: Encourage Local Business

In  2002 , the fo llow ing six (6) courses and  one study tour w ere  conducted:

1. The tra in ing on 22 January  w as attended by  seven  ladies from  Tam bol Pakklong  O bservation  

p rocessing  group in  R ayong Province. E ncouraging  the  leaders o f  w om en’s group to  create 

alternative incom e sources th rough  group activ ities w as the expected  outcom e o f  th is  train ing.

2. The participants during the 23-25 January  tra in ing  w ere  s ta ff  from  T D  and  seven  ladies from  

Tam bol Pakklong w ho also attended  the sem inar on  “D evelopm ent o f  C ooperative B usinesses” , 

w hich  w as organized b y  Z E N G Y O R E N  (N ational F ederation  o f  F isheries C ooperatives in  Japan) 

and  the C ooperative L eague in  Thailand.

3. O n 1 M arch, the w o m en ’s group in  Tam bol Pakklong  dem onstrated  to  the o ther m em bers o f  the 

w o m en ’s group their experiences w ith  the project. The w o m en ’s group  have since then  been 

experim enting  w ith  d ifferen t k inds o f  value added products to  b e  so ld  in  local m arkets.

4. The train ing on fish  processing  technology  targeting  w om en in  fish ing households from  M oo 1 , 3,  

6 and  7 w as conducted  on 27-28 M ay. A  tra in ing session w as conducted  on  29 M ay 2002 to  

focus on packaging  and  m arketing  aspects.

5. O n 23-24 June, Phase II o f  the fish  p rocessing  tra in ing course w as conducted, accord ing  to  the 

requests from  the participants in  M oo 1 ,  3 ,  6 and  7. The D O F s ta ff  dem onstrated  m any  different 

k inds o f  p roducts and the participants also tried  to m ake new  products by  them selves.

6. C onducted  on 23 A ugust w as a tra in ing  course on cooperatives and  business opportunities.

7. O n 17 N ovem ber, the p ro jec t s ta ff  took  the new  w o m en ’s group in  M oo 7 Tam bon Pakklong  to 

the L ang-Suan  D istrict w o m en ’s group to  observe the success o f  the la tte r’s activ ities as w ell as 

in  the latter g ro u p ’s adm inistration . The v isitors gained m ore in form ation and learned how  such 

an  organization  could  flourish  and succeed (L B C FM -PD  N o . 39).

In  2003, the fo llow ing  tra in ing  courses w ere conducted:

O n 16-21 June 2003, Phase II o f  the fish  p rocessing  tra in ing  course w as continued  accord ing  to  the 

requests from  the participants in  M oo 1, 3, 6 and 7. The D O F s ta ff  continued  to dem onstrate m any 

d ifferen t k inds o f  p roducts and  the participants also tried  to  p roduce new  products. This tra in ing session 

w as conducted  three (3) tim es fo r 30 persons at a tim e. The objective w as to a ttain  im proved  taste o f  the 

p roducts and develop their ow n packag ing  (L B C FM -PD  N o.40).

In 2004 tw o (2) courses w ere conducted  as follow s:
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1. S ince a lm ost all m em bers o f  the w o m en ’s groups fin ished  p rim ary  school level, they  lack  

know ledge on accounting. So, a  train ing course on adm inistrative m arketing , p rim ary accounting 

and balance sheet w as conducted  fo r the w o m en ’s groups.

2. O n 25-27 June 2004, the training course focused on packing for im proved packaging for participants 

from  v illage N o. 6 (L B C FM -PD  N o.40)

In 2005, only  one tra in ing  course conducted  because the p ro jec t supported  the production  cycle:

D uring th is year, the w o m en ’s group in  v illage N o 6 had  prob lem  about m arketing  channel. So o n l8 -1 9  

A ugust a tra in ing  course on m arketing  to prom ote and develop the ir p roduct by  p resen tation  technique 

and attraction in term s o f  product packaging w as conducted. A  trainer from  Chum phon Technique A cadem y 

w as inv ited  as the R esource Person. The outcom e o f  the tra in ing  w as positive since tw o (2)  groups have 

their p roducts distributed to the local m arkets and one o f  them  get a  3 star from  the governm ent prom otions 

in  O ne Tum bol O ne Product contest, and  their p roduct has been  accepted  and  distributed  in  superm arkets 

and shops.

III. T raining C ourse R elated to A ctivity II: E stablish and E xtend L B C FM

T hese tra in ing courses w ere for com m unity  leaders, fish ers’ group leaders, w o m en ’s group leaders, and 

A o.B o.To council m em bers.

Fishers

F rom  2002 to  2006, the follow ing tra in ing  courses w ere conducted:

1. O n 22-26 A pril 2002, a m obile  tra in ing  course w as arranged  at five (5) sites. The purpose o f  the 

course w as to  dissem inate the concept o f  the L B C R M -PD , and  discuss the current situation  and 

problem s related  to  coastal fisheries, and  steer a d irection  o f  the p ro jec t activities. It w as expected 

tha t an  increase in  p eo p le ’s participation  in  the p ro jec t activ ities could  be achieved after the 

tra in ing  and  tha t activities suggested  b y  the participants could  be incorporated  in  the p ro jec t as 

applicable.

2. O n 25-26 June 2002, a  tra in ing course on fish  cage culture w as arranged  in  o rder to d issem inate 

the m odem , productive and environm ent-friendly  technology  on fish  culture to fishers w ho are 

p resen tly  o r w ill be in the near future engaged  in  fish  cage culture. T he num ber o f  participants in 

the tra in ing  w as 35 (LB C R M -PD  N o . 19).

3. In  2003, a tra in ing  course w as arranged for 60 crab  trap fishers fo r them  to replace the bottom  

m esh  size o f  their crab traps from  1.25 inch to  2.5 inch. T he resu lt o f  en larged m esh size show ed 

an increased  trend  in  the carapace size o f  the crabs caught as w ell as increased  in total catch. 

E nlarged  m esh  size b rough t h igher benefits in  term s o f  exploitation.

4. O n 22-25 July 2003, a training course on coastal aquaculture focusing on “B abylonia shell culture” 

w as conducted. B abylonia  shell culture w as considered  an alternative livelihood for fish  cage 

fishers. There w ere 15 fish  cage cu lturist w ho attended  the tra in ing , w hich  had  Mr. Luachai 

D arunchu, a Senior B io logist serving as the R esource P erson  and  lectured  on B abylonia  shell 

culture. A  study tour to  C hon B uri P rovince w as conducted  to  v isit a B abylonia  shell farm  

adopting bo th  cage and pond culture system s.

5. O n 1-3 A pril 2004, a study trip  on aquaculture by  A R s feed  in  K rabi, Trang and  Song K hla 

provinces w ere conducted. The p ro ject in tended to  change their feeds from  trash  fish  to A R s 

feed because they  catch  trash  fish  by  push  net that operate surrounding  their cages near the 

shoreline.

6. In  2005 , a  tra in ing  course on  cooperative system  w as conducted  by  a C hum phon  P rovince 

cooperative officer and study tour w as conducted at Pangnga and Phuket provinces for observation 

on the successes o f  o ther fisheries groups.
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7. In 2006, a study  tour to  B an Prad, T rat Province w as conducted  to observe group m anagem ent 

and m angrove m anagem ent.

C om m unity leaders

O n 22-26 A pril 2004, a  tra in ing  course on  coastal fisheries m anagem ent w as conducted  fo r head  o f  the 

village, fishers’ group leaders, w o m en ’s group leaders, teachers and A o.B o.To council m em bers fo r tw o 

(2) days. O n the th ird  day, a study tour w as conducted  to exchange their experiences w ith  the com m ittee 

at B an K ririw ong in  N akhon-S rithum arat p rovince w hich  w as successful in  its local m anagem ent.

Students

1. In  2002 and 2003, a to tal o f  180 students in grades 5-6 com ing  from  six prim ary  schools in 

Pakklong  Sub-d istric t s tud ied  about the princip les o f  coastal resource m anagem ent and the 

ecosystem , and the status o f  fisheries resource th rough lectures and v ideo presen tations on 

coastal resource conservation.

2. O n 5-6 A ugust 2004, a study cam p fo r 30 students in ju n io r  h igh school from  B an B angvan 

School a t C hum phon M arine F isheries R esearch and D evelopm ent C enter (C M D EC ) studied 

coastal resource m anagem ent and ecosystem , m angroves, coral reefs, fisheries and sea grass. 

A  field  study trip  w as conducted  to  a  m angrove forest near C M D E C  to study about m angrove 

ecosystem  (Figure 1) and to a fish ing com m unity  to learn about fisheries code o f  conduct (Figure 

2). The students w ere d iv ided  into groups fo r the brain  storm ing and discussion about the coastal 

resource u tilization  and  sustainability. The trainees received  notebooks that cam paigned  to stop 

using  destructive fish ing  gears (F igure 3) and  t-shirts w ith  the IC R M -PD  p ro jec t prom otion  

design (F igure 4), supported  by  C M D E C  and  SEA FD EC.

3. O n 19-23 Ju ly  2004, a  to tal o f  108 students in  grades 5-6 from  five (5) p rim ary  schools in 

Pakklong Sub-district stud ied  the p rincip les o f  coastal resource m anagem ent and  ecosystem , 

and the status o f  fisheries resource th rough  lectures and  video p resen tations on  coastal resource 

conservation. T he tra inees received  notebooks that cam paign  to  stop  using  destructive fish ing 

gears and  t-sh irts w ith  IC R M -PD  p ro jec t p rom otion  design, supported  by  C M D EC  (F igure 5).

4. O n 17-20 Ju ly  2005 , a  study  cam p w as conducted  in Pran  B uri, P rachuab K hiri K han  Province, 

w ith  30 students in  grades 5-6 from  B an B onrai school and  B an  T ham thong school. O n the first 

day, a  study  to u r to  Prachuap K hiri K han  C oastal F isheries R esearch  and  D evelopm ent C enter 

w as conducted  w here  a  lecture on  the im portance o f  fisheries and  aquaculture w as g iven  b y  a 

F isheries B iologist. D uring  the second day, the students w ere  d iv ided  into six groups and  each 

group learned  abou t m angrove m anagem ent habita t and  ecosystem  from  the  students o f  Paknam  

Pran  W ittaya School w ho had  experience in  the m ain tenance o f  the m angrove forest n ear their 

school (F igure 6). T he nex t day, the students studied  the relationship  o f  anim als and  w etland, and 

v isited  Pran  B uri N ation  P ark  (F igure 7). T he tra inees received  hand  bags w hich  w ere product 

o f  IC R M -PD  and t-sh irts w ith  the IC R M -PD  p ro jec t prom otion  design, supported  by  CM D EC.

O n 10-11 June 2006, a tra in ing  course w as conducted  for 30 students o f  the B an  Pakklong School. O n 

the first day, they studied  the princip les o f  coastal resource m anagem ent and the ecosystem , and the 

status o f  fisheries resource. O n the second day, they  p lan ted  200  m angrove trees in  the T hung  M aha 

m angrove fo rest and  learned  abou t the  ac tiv ities o f  IC FM -PD , i.e. c rab  bank , aquacu ltu re  and  the 

organization  o f  the P akklong  fisherm en’s group especially  on the  m anagem ent o f  coastal resources in 

sustainable w ays (F igure 8-9). T he tra inees received  t-sh irts an d  notebooks supported  by  C M D EC . The 

notebooks g iven  to  the students cam paigned  fo r the stop o f  using  destructive fish ing gears and  the t-shirts 

had  IC R M -PD  pro ject p rom otion  design, all supported  by  C M D E C  (F igure 10).
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F ig . 1 F ie ld  s tu d y  trip  a b o u t m an g ro v e  
ec o sy ste m  on  A u g u s t 2004

F ig . 2 M ak in g  up fish in g  to  lea rn  ab o u t 
fish e rie s  co d e  o f  c o n d u c t

F ig . 3 N o te b o o k s  th a t ca m p a ig n  to stop  
u s in g  d es tru c tiv e  fish in g  gears

F ig .  4 T - s h ir ts  w i th  IC R M -P D  p r o je c t  
p r o m o t io n  d e s ig n  w h ic h  s u p p o r te d  b y  
S E A F D E C

F ig . 5 T -sh irts  w ith  IC R M -P D  p ro jec t 
p ro m o tio n  d es ig n  w h ich  su p p o rted  by  

C M D E C

F ig .  6 L e a r n in g  a b o u t  m a n g r o v e  
m a n a g e m e n t h a b ita t an d  e c o sy s te m  fro m  
ex p e rien ce  s tu d en t
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F ig . 7 V isited  P ran  B u ri N a tio n a l P ark F ig . 8 S tu d y  trip  to  lea rn  a b o u t c rab  b an k

F ig . 9 S tudy  trip  to lea rn  ab o u t 
aq u a cu ltu re  in IC F M -P D

F ig . 10 T -sh irts  w ith  IC R M -P D  p ro jec t 
p ro m o tio n  d es ig n  su p p o rted  b y  C M D E C

F ig . 11 S tu d en t jo in e d  w ith  C M D E C  and  
P ak k lo n g  f ish e rm e n ’s g ro u p  to  re lease  
fm gerling

F ig . 12 S tu d en t jo in e d  w ith  C M D E C  and  
P ak k lo n g  f ish e rm e n ’s g ro u p  to  im p lem en t 
m an g ro v e  re fo res ta tio n .
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