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The objective of the studv is to analvze the results obtained

tive rarke

from using the cocpers ing system for rice in Egynt as
it affeets both the grower and rice mills.

It includes seven chapters, appendices, and a bibliegravhy.

The first chapter is an introduction. It gives a short presenta-
tion of' the cooperation history, cmrhasizing the agricultural coopera-
tion. A short descrintion of usiiy: cooperztive marxeting for crons

in Egynt is oresented.

study ef the im- ortance of

The second chapter gives a
rice as one of Egypt's muin crops. Rice provides farmers with a
good income, and the economy with lard currency. It is a main con-
sumption article for local mwarkets znd a cieap foud for the people.

The third chavter descrilies tle differsnt methods used in market-
ing rice hefore the couomer.tive system. Rice was s0ld directly to
mills or through miadlemen., &lthough there were some restrictions,

grovers were frge. te choose the netrod best suited to their condi-

tions. Both ¢

5]

dviontages and disadvantazes of this free system are
Jdiscussed.

The fourth chanter includes the different stages of the coopera-
tive marketing system starting from 1965 te 1971, describiag the main
changes in each seasom.

The fifth chapter presents the main probolems of cooperzative
marketing that were met either Ly zrowers or by rice mills. These

problems were the result of either the feilure to meke 2 well studied
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plan for th: system, OT of the s=hort:ge of perconnel and equivment.

()

Chapter six includes a sumus=vy of the main points and conclusions.

Chapter seven recommencs solutions to sonme of the probvlems men-
tioned.

In the aprendices, eight tubles are presented. The first one
gives rice acerage per varieties and yield during 1969, 1970 and 1971.
The second appendix preserts rice aeerage and crop in the different
covernates from 1966 te 1968. Appendix three presents rice production
and expertation in Bgypt coxupnrea to the international production.

The main changes in the cooverstive marketing syaten during the first
SiX sensons are summerized in five tables presented in appendix
four to eight.

The bibliosrashy lists the sources used in uriting the thesis,
J L8 o v

ed but these izt were found relevant.

not every work exam
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HAPTER I. INTRQDUCTION

Cooperation is as sncient as mankind itself., In one manier or
another, humans have not only found it advantageous but congenial

to work “ogether. Man had depended on cooperntion to satisfy such

needs as hunger and the need for shelter and self defense. Later

b

25 his pesds mulitiplied, he relied more znd more on cooperation

f—

w

angd the h2lp of other

Cooperative societies were mentioned in one of lamses sheecnes
found on pawmyrus. The King said
"T helped the poor and needy thro u»h the cooper.:tives
centers, I made prosperity envelop the people after a
a long lived depression."2
The instinct of cooperation is an zncient deep ro ooted one, we

csn see all the provhetic religious considering cooperation a
virture and means to the happiness and improvement of man. In the
Table 3prexd (B1 Maida) Surzh of the Korsn, it rss written :

"3ut help ye one another unto righteousness and pious

duty. Help not one zncther unto sin asnd transgression,
but help your duty to Allan."3

of organised cooperation or the history of

As to the history

the coopera:ive societies orgsnised by Jlefinite laws ~nd conventions,

they started in the seventeenth century when the first voluntary

societies appeared in England with the purpose of helving the needy.

The system of agricultural cooperative societies in their present

state appeared in Europe in the middle of the nineteenth century.
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It helped improve izrming %o such an extent that it became & kaoun
fact the % the increase in the agricultural wezlth, =and the betier
conditions of the farmers snu villegers are a direct resnlt of the
spread of this system. In France, societies appesced in the berinning
of the ninetecenth century with the purpose of cooperation in ferming

{4
{1

the land, fighting floods and draughts, for draining swamps zud

(T

turning uselsss land azrehle one.

Now in our days, scarcely a nation in the world is without
something thet is termed 2 cooper-tive organization. Socizlist or
Capitalist, developed or less—developed, young or old, they all
claim them, and most nurture them. In recent decades such nurturing
had been especially pronounced in less-developed :nd newly emersent

nations.

(o)

The group work threurh the cooperative movement !ix3 been use
to market the =2gricultural products in the U.S.A. and most of fthe

estern Eurovean countries to achieve the maxinam benefits possible.

. in the Mastern Kuropean countries

4As for tne cooperative meX
ard the U.S+SeRe, 1t ds carryed over oy the cooperative and collective
farms wiihin their economical operahions. It dewends on the general
plan put by the State +o increase the nroducti ity and permit a
suitable income to the members of these frrms. The plsn works through
the mutﬁal agreement between these members and the Public Organiza-

tions or the coorerative establishments that distribute *he zgricult-

ural products, industrialize them or prepare them for the markets.
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The degree of specialization in cooperative marketing depends on
the roture and quality of the agricultural vroduct and general frame-
work of the nalionzl economy, Some countries provide facilities to
agricultural ceorersatives only at local markets, while others establish
specialized mzrketing cooperatives at loc:1, resional or natioral
levals,

The main objective of most agricultural cooperative systems is

%o increase the income of growers. To achieve this chijective, szveral

Lo LT

—

rethods are used @

T, By increasing the selling price of the CIOpS.
ALIES By acquiring the profits of wiolesalers and middlemen.

JLICAE - By decreasing marketing expenses.
VIS By decreasing production costs.

In Egypt, several efforts were made before 1952 to use cooperative

£
o

marketing for agricultural crops. A few cooperative societies were
established esnecially tiose for marketing fruit and vegetables.

They were not very successful.8 In 1957, the government decided to
start an agricultural. cooverative credit system. This system was

based on giving loans to growers and marketing their crdps cooperatively
to be able to get a better income from their efforts. This objective
#es not obtained. Although growers got loans according to the systemn,
cooperative marketing of the crops failed. The main problems causing
this failure weve :

Iy The cooperative societies had neither tt.e personnel nox




the facilities needed to market the differenty agricultural
CIopS.

II. Soue wholesalers and merchsnts fought the system by such
nethods as increasing their buying prices in the beginning
of every seuson ovar the prices raid by the cooperative
societies, compensatin~ it by reducing the grade or weight.

IO The loans given to the growers were collected fror the
price of the cron delivered to the agricultural society.
In selling to & merchant instead of delivering his crop
to the sociaty, a grower cculd avoid payving nis debts or
at least postrnone them to next season.

105 Many growers could not wait for final settlement of
accounts by the socicties, so they sold to merchants for
ready cash.

It was only «fter 1961 that cooperstive marketing started to take

2 major role in developing agricultural policy. A3 a result of the
second Agrarian ketform Law in 1951, landowners increussed to 3.08

million, oming about six miilion acres. Approximately ninety-four
per cent of them had less than five acres each. According tc other

1961 sceialistic laws, industralization zctivities of the main agricul-

({1)

tural ciops such as cotton and rice milline. as u 11l as their exnorta—
e D7 o x

Q
tion were handled only by the Public Sector.)

As these factors affected the marketing of agricultural Crops,

the government enforced a new cooperative policy. While the farmer is
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the owner of the land, he was obliged to cultivate it according to a

or every village. The agricultural society became

3
=y

plan set

(77}

the dominant figure in agricultural activities. It provides growers

with their reguirements such as izers, insecticides,

machinery and cash, After harvesting, it receives most of the crop
Y 8] iy

paying the growers and settling their accounts. The society represents

the grovers in selling the crop to the mills or ccnsumers. Nore atten-

tion is given to the agricultural societies to hel» them succeed in
, : : e ; o e L aeill0)
their work. Their numver incre.sel to about 4,000 societies by 1964.

possible to enforce this new policy for all the crops,

v

it started with coltc
eight ver cent of tne
cent of Hgyptl's whcle

season, shout 656,618

v whichk is Dgypt's main crop, representing thirty

total aoricultural income and seventy nine per
g Y i

. . o v /
exportation. In the first year, the 1962/63

.
kantars of cotton was marketed cooperatively.

In 1965, rice, Egyot’s
coonaratively.

Now s w0S T
of Agriculture is currently

policy for =11 agricultural

Coorverative marketin;: is a new policy in

second largzest crop, started tc be marketed

cooperatively markeied.

+

The ministry
studying a program to generalize this
CTrops.

wptian agricultural

structure, but is expected to play a dominzat role in the future.

The ohjective of
tive system, and to analyze

Coorerative I

this study is tc analvze one pert of the coopera-

the results ohtained from using the

tinz System for rice in Rgypt as they have affected



both the rice prower and the rice mills.

This diavroductory study. by providings informstion couparing
resulls obt.ined, and by presenting conclusions ard recommendsations
may help others to continue and present mors studies to overcome the
difficulties felt. It will not aim at discgssing the best sisten to
be wused in marketing Egyptian rice, but at studying difficulties
met in procticing one certain system. Egvpt decided to use the socialist
solntion for its problem of economic and social underdevelonment.
To achieve this, socialist planning became naceussary, snd the economy

recame a guided onie. sAcceordingly we nust think and act alongz these
= . o

25, Since cooperative marketis

'as choosen for the main agricul-
fural crops as a pmrt of the national plan, research shonld be Jimited
to investigate the application of this policy.

Chapter II of this study will give a bhrief study of the importance
of rice as one of Egywt's main ecrors.

Chapter III describes the different methods used in narketing
rice berore the cooperative system. IRice was sold directly to mills
or <through middlemen. Although there were some restrictions, srowers

were frees tc choose the method most suitable to their conditions.,

Chapter IV includes the different stages of the ccoperative
marketing starting from 1965 till 1971, discussing the main chinges.

-~ Chapter V describes main problems of the cooperative marleting
that are met either by growers or rice mills. It analyzes the facts and

seexs to explain the causes of the problems encountered.



Chupter

=t after sunmarizing
facts presented, in order to point out the main causes of pronlems,
This provides the hasis For chapter VII, which presents and discussecs
recomnendations pres nted as a solution that can be discussed and per—
haps modified by cowming researchers. These recomrendations do not
nresent onily a nrivate opginion, but also the su~rgestions of many
people who have beer worlding in groving, marketing and milling rice.

Unfortunately, sorme of the

)

igures and data presentsd are not; up

to date. 'The reason is not insufficient research, but their inavailability.,

Lao L
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CHAPTER I RICE T KGYPT

=

e plantation of rice was known in Egypt many centuries ago,
out it was only after 1920 that rice began to pley an important role

% : e = g A o por
in tlie agricultur«l economy. Until recently the farrer used to culti-
vate it with the main purpose of purifying the soil from salt aad pre-

paring it for the

(¢]

ultivation of more important and profitable crows.

The cnliivation of rice was therefore concentrated in the rorthern

parts of the Delfz and became 2 mezin factor in improving these lands.

t
il
0]
—
o
H
=
(49]
ct

Later, with the introduction of be ies of rice und inrrove-

©

=

o
9

-
iy

©

®

16)]

o)

r

T cultivation, farmer also found rice-growing
yarofit;ble, in so.e casas more 5o than cotton, Consequently its
cultivation was extended scuthiard to the more fertile lands where the

yleld was greater the the prospects of pmofit larger.

-~

Clniey L) o 3 S ) - ~ ERaTar
Whlle the average acerss;e of rice growm in the weriod from 1406
to 1910 was 263,310 feddans producing 326,000 tons with an average

of 1.2 tons per feddan, these figures had increased by the 1961-1965

period to 827,339 feddans wroducing 1,952,000 tons

1=

th an average of
2.5 tons yer fgddan.
Egyotian rice nroducticn is expected to increase during the coming
years. Table 1 shows the total rice production £ill 1971 and the project-

ions for 1974.
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Table i1
TOTAL CEREALS PRCDUCTION

( 1,000 M. Tons )

1969 1970 : 1971 1974

Rice

o

2557 2,605 2,533 5,000

Source : Adel Cortas, The Outlook of Cereals Production, Consumption
and Trade in A.R.E., 1975, F.4.0. Foundation, Cairo, WHZ0 96 Fe

Several varieties of rice are grown and all of them are considered
high yieldinzy varieties. Appendix 1 gives in detail the yields pexr
variety. Appendix 2 shows tae acerase snd crop produced in the
different covernates during the reriod fronm 1966 to 1968. It shows
that the main rice rroducing governstes were - Dakhaleia, Kafr E1
Sheikh, Deheirz, and lounofia,

Rice is now Egynt's second largest export crop after cotton and
cotton products., In 1968/69 income from rice exports represented
17.5 per cent of total export income.3 While Egypt produced less
than ome per cent of the totzl internationzl rice crop - 2.5 million
tons out of 285 million - exports euual about nine ner cent of the
total world exports - 600,000 tons out of 6,500,000 - . Appendix
> shows production and exportation ef rice in Lgypt compared to the
intern=tional nwroduction. According to F.4.0. rEports,4 the paddy

output increased in 1370 to 2.6 million tons, but the exports were

significantly lower, being 694,000 tons (milled). Exports in the follow-



e
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ing year are likely tc further reduced, as a result of both increas-
ing conpetition on the world market and to meet Egypt increasing
domestic demand. Fig;ures obtained from the Ministry of Foreign
Trade nrove this statement. According to these figures, Bgypt
exported rice in the 1969/70 season for 40,390,080 pounds coipared
to 29,607,000 in 1970/71 and 25,584,000 in 1971/72.

fotsl world dewand for rice between 1970 and 1980 is expected
to increase approximately tnirty per cent to 256 millicn tons (milled),
with food use accounting for abovt ninty per cent of the total. i
While per capita consumption should incresse slowly, at about C.5
per cent par anrum over the next decade, the growih in population

will be the najor contributing factor for this incrsase in the world

(=

5
demand.

According to another report, the projections of rice consumntion
per capita is expected to increase, as shown in table 2.

TABIE 2

PRCJ 2CTIONS C# EGYPTIAN RICE COxSUMPTION PER CoPTIT:.

fear Consunption/Catut (kgs)
1962 2545
1970 Zild
1971 27.8
1972 28.1
1975 28.73
1974 2843
1575 28.9

Source : adel Cortas, The Cutlook of Cereals Production, Consumption
and Trade in 4.R.E.,1975, P.A.0. Foundation, Cairo, 1972,
D Dop (Memeogrdphed).
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FFor Bgypt, rice is btecoming an important source of incone for
the farmer and of hard currency in the national economy, and a main
comsunption good for locai markets. Fealing this, the wovernment
&s giving rice production, storinz and milling more attention, For
production, the old varieties with low yeilds are being replaced with
nev ones, such as™¥ahda" and "Guiza 159". 01& planting methods have
by nsw cnes. iew methods for fertilization are being
used. Chemical herbicides are sprayed to overcome iforeign plants

groving “ith rice. PFor sioring, new studies were made to reduce the

large quantities lost yearly as a result of bed storing. It was
estimated that five per cent of the crovp or about five million pounds

-~

worth o the rice is lost for this veason.  After nationalizing rice
milling industiry in 1961, the government started a new nrogram to
modernize this industry, The Bgyptian Gerneral Orgsinization for Rice
Fills vas established in 19.2 %o coordinate the work between rice
milliAg comy anies and became respensible of this industry. While
twelve new woucrn mills have been built7, old mills are receiving

new equinment such as mechaniczl drying machines and electronic devices
to help producing better quality rice. Tnere are noﬁ-ten rice mill-
ing companies with seventy eight productive vniis rroducing over

,000 tons of white and broken rice daily. A convention, the "First

£

Rice Cinmvention", was held in Caire in M=y 1670. Over cne hundred
research papers were prasented covering rice, prouuction, storing,

marketing, economy and industry.

>




A

From the foregoing dats, it seems that rice will continue to.
be =«n important crop in Igypt. Bxportation will decrease ss a
result of the increase in the intern.tional rice production., The
decrease of exportabtion will be accompanied by an increase in local
eonsumption as a2 result of the population growth. For the farmer,

rice will cosiinue to give the hest income among other summer Crops.
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Am:1 Abd ©l Mcguid, "Ricc in U.ALRY, (Arabic), Teport pros.mted
to the First Ricc Convention, Cairo, 1970, p. 7.

Monum:.d Foudi, "¥ow Trunds in the Intornstional Rice Commerc.
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CHAPTHR III. THE FGYPTIAN FREE MARKETING SYSTEM

Until 1965, Egypt'= ricc crop was sold in the domostic market,
gither directly to mills or through middlemen. Markoting rice was
influcnccd by many exterior forces : fluctuation of prices; risks
met by farmers during the growing season or during harvesting the
crop; the mills! desirc to get their nesded quantitics of rice, so
as to minimize losing downpuyments paid to growcrs to cnsure gotting
their crop.

To b2 =ble to contrel the risks thot woere cithor human or natural,
concerning place, time or compctition, the government felt it necsss-—

arvy to interfere. From 1944 onrards, scveral restrictions were made o

b

The government took posuossion of a purt of the rice crop yearly,
deciding 2t the buginning of overy scason the quantities to be de-
Yivered snd the priccs. In 1944, from 0.25 to 0.75 daribas (the
dariba cquals 945 kilos) were to be delivercd feor every fuddan of
rice, depending on the total sercage of rice grown by the former and
the rogion. Thosc regulations were subject to variation cvery scason.

Restrictions were m.de in trameportation of rice from one governatc

: i 2 : - :
to .nothere” In 1961, delivering ricc to the government was not
compulsory. Any branch of the Cooperative Bank agreed to buy rice
from growers for a pirce ranging from scventeen to ninteen Egyotian
pounds for the dariba. This system continucd until 1965, when coopera—
tive marketing was begun.

Before this, growers sold their rice either dircetly to mills




or to merchonts. Ssveral methods were used, such as .
1. Summer buylng :

The grower sold his erop before harvesting. H> delivered 1t
to & morchant or middleman according to = cortain agrecnent thut
jncluded quentity to Lo delivered, within 2 rangs of bout ten per
cont, the price, ploce and date of dellvery. Price wes always bolow
svorage and was paid in advance. This method duprived the grower
from huving a f=ir incomo.

2. Current crop selling :
a. Hill Contracts.
1. The discounting mcthod,

Mills boughit rice from eithur the growers or moerchants

.ccording to certuin asrcements. The agresments Welu

Ry o~

usually sisncd at the beginning of v.ich s.ason, and fixced

the virice, quality, quantity, pluce and date of delivery
b} J ? 1 s !

N
i ’

of the amounts tought. Delivery would bo either in the
mills? locution or in one of its! granarics. This method
gave mills cortain adveniages 2
a) Transportztion was not tho rcsponsibility of the mills.

Dclivery schedules were made according to their own

cquirments and storage capacitics.

b) Weighing and grading were both donc in the mills by

their own personncl.
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Mills made 2 downpayment of ten to twenty ver cent of the

total price to growers or merchants well-known to them. The

rast of the price would be paid after rcceiving the whels

quantity, .

Contriacts with unfixed prices.

As a result of competition botween mills, some merchants

delivercd rice according to contracts made before harvest-

ing time. The agreement wade included tho following smeci-

fications :

a) The quanititics to be delivered, with a permitable range
of ten percent less or more,

b) The quality and the percentage of moisture pirmittod,

]
~—

Both grading .nd weighing werce to be done in the mills
by their persommcl. The seller would have no right to
raefuse the results,

d) Quantitius ~greed upon were to be delivorcd in the
fixed time, with a fine to be peid for any quantity not
delivercd.,

e) The agrzement would not include the pricz. The scller

had the right to choosc any day in the tuture and ask

te be paid according %o that duys' price. In signing
the agreement, the scller received a down payment of

ten to twenty per cent of the cxpocted price. In ae—
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livering the quantiticvs decided, ho would receive
about scventy per cent of the price according to prices
on the day of delivery, The rest would be paid when
the seller decided to fix the price.
b. Storazc Contracts.

1. Grower storage.
Somc of the big growers kept rice in their own storos,
whore receiving, welghing and grading werd corried
out. Mill renroescntatives would go to tho storage,
rocoive the crop, nay for it according to the current
pricus, and transport it to the mills,

2. Private and commercial banks granarics.
Some morchants and growers stored rice in commercial

PRI

banks and in individuzd granaries to avoid selling at
unsuitable periods., They morgaged the crop, getting
about cighty per cent of its price. Hills bought =nd

stored the crop according to their needs.

In <11 of theses systoms, there wers intermediorics between growcrs
0 2 o

and mills. They were either

1e Middlemen helping to reach an agreement betwecn both the
ovner of rice and the mill for a commission.

2« A commission =agent, who would buy for the mill according

to daily orders, He was responsible for many services
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such as deliverine the bags, weighing and transportation.
usually he had 2 fixed salary and o commission.
3- A cecmmercial representative of the mill who performed the
same . scrvicesbut for a fixed salary only.3
Mills were always trving to decreasc markcting costs by such methods
as
1- Decreazsing packing costs by using old bags.
2- Docreasing or c¢liminating transportition cosis, that were
paid usually by the seller.
3~ Having a long delivery period for paddy rice, usually from
October to the end of March., The advantages of this long
delivery period were :
a- Doercanced storuge cozts paid by, the mills,
b~ Lussencd pressurg on the personncl receiving thc crop in
the mills.
¢~ Moncy paid to sellcrs as price of the crop wus ususlly
borrowed by the mills from commercial banks for a certain
interest. Postponing dclivery of rice delaycd payment,
which in turn mean% delaying borrowing from banks and nay-
ing intcrest,
The need to reorganize the markcting of paddy rice, as well as

other agricultural crops, was increasingly felt for several reasons 2

1- Producers did not get a fair return for their efforts.
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Duc to their necd for cash, farmcrs were rcady to sell
their crop for less than their real price,
2- DMiddlemen werc dominating the market, deciding prices to
be piid and conditions of sclling.
53— HMany mills were not able to get their milling requircments.
The government was short of information ubout rice quantitics
cxpected to be willed ; even wills themselves did not know
them,  This prevented making a plan for local consumpticn
and cxport-tion.
5= As o result of the 1961 socinlistic laws, the govermment
nationclized most rice mills, Exportation of rice was =lso
rustricted to governmental companiec. According to these
steps, it was folt that a ney systoem was nceded to market

THCE,
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CHAPTER IV, COOPERATIVE MARKETING OF RICE

From the beginning of cooperative marketing of rice in 1965,
to liust yuar, there were alwavs changes in the system. This chapter
will prosent the system us it was practiced during the past scasons.

A. The 1965/66 Season

Coopcrative morketing for rice startcd in seven governatus
only, thoy wer. : Alcxuandrio, Behera, afcr E1l Sheikh, Kharbeia,
Dakhaleia, Damictti, and Sharkeia. The main bascs for the system
were s
1. Any rice grower in any of thuse sevin governates was required

to deliver 1.5 dariba (one dariba is 945 kilos) for cvery

feddan of rice. He could deliver more than this quantity

providing it was within the average yeild cxpeeted from his

e -PTiCuS were fized depending on the voricty and the grade.
%, A dowmpayment of two pounds was paid for every dariba ex-—
nectod, payment mede in August.
4. Rice deliverud was to be weighed in the same day, reducing
two wer cent of the weight in October and onc per cent in
| November for mojsturc,
5o rading was donc by a committee of thrse persons, one from

the ministry of agriculture, the second from the cooperative

bank and the third from the mill buying the crop. The de-
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11.

1555

—opE

cision of the committec was final.

In cusc of the failure of the cowmittoe to reach 2 deeision
or onc of tne members asking for arbitration, . five per-
sons committes was made, three merbers from the Ministry
of Agriculture, one representing the producer snd one
representing the buyer,

Rice delivered to any receiving center, was to bhe trans-—
ported to the mills within throe days ufter being graded.
The growcrs' accounts were supposcd to be prepared within
forty-vight hours of deciding the weizht and grade.
Although growcrs debts to the Cooperative Bunk and to the
socicty were doducted from the riee price, CVeTY Erower
expected to reccive at lcast the price of half a dariba
for every foddan of riece he had, with 4 maximum of trroe
daribas, whitever his d:zbt.

The commerical banks finaneed +the whole opcration, oro-

vdding the milling companics with czsh to buy the ricc

The grower paid a fins of five pounds for every dariba

not delivered.

There werz ‘[#6 receiving centers and ninty-ecight storos to
receive the crop.

Quentitics delivered in this scason were 835,303 tons
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rceoresenting 46.5 per cent of Egypt's total crop which

was 1,788,487 tons. The law percentage of quuntities de-

livercd was duc to @

@a. The system was used in seven governatos only.

b. The fine for not delivering the required quentites was
not high enough.

c. The Farakst - omall privete service mills - were
rarticipating in marketing rice in competition with

governmental rice rills offering better facilitics to

B. The 1966/67 Scason.

The governates murketing rice cooperatively inercased from wven
to fourteen. The now jovernates were : Ismoiliz, Mounofiz, Kaliou-
veia, Foyum, Susz, El Giza and ¥inin, MNow regulations were uscd,

suechyas

1. The grower hud to celiver his crop according to the fellowing

as If he was growing five fedduns or less, he was cipected
to deliver 1.5 daribs for cvery feddan.

b. If growing over five feddans, he was rzouired to de-
liver 1.75 for cvery feddan over the first five,

¢y, For Fayum governate, as a result of lew productivity,

quantities to be delivered were reduced by 0.25 dariba.




2. Any prowcr hud the right to ask ¢xamption, if his crop
was low, bafore this season, exenptions were w-de only for
weak soil producing less than one dariba per feddan.

5. Prices were increassd by about four pounds per dariba.

4. 4 bonus was given for extra quantitics delivered, from
eighteen to twenty-onc pounds ner daribe.

5. A downpayment of four pvounds was paid for cvery dariba

0. The fin¢ was increasced from five to twinty-four pounds for
every daribs not delivered.

7. The re.cciving centers were incroeesed from 706 to 801.

Q. Quantities deliversd that scason wore 968,865 tons reprosent-
ing 57.7 per cent of the country's total crop whicl was

3

,533 tons.

1,67

@
1

(o]
=

16 Far:kat werc not permitted to buy rice from mid Sept-
criber 1966 to mid February 1967 in the fourteen governstes
practicing coopurative markcting,

10. Trunsporting rice from any of thess governates was pro-
hibited except by specizl permission from the Milling
Organization. All individuals were prohibited from
merketing rice in these governates, and the Farakats werc

not permitted to work for any ricc merchunt sccount,

Ce The 1967/68 Scason.
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The number. of governates marketing rice eooperatively in-
creased to fifteen, as Bani Sucf was cdded. The mein chenges
in the system were :

1. Using the ton as the weight unit instead of dariba.

2. Quantitics to be delivercd becumc : 1.420 tons for cvery
Taddan for the first five feddans of rice., 1.654 tons for
cvery feddan over the first five, For Fayum governats,
the figures were 1.170 and 1.420.

3. Prices for the ton - without bugs - with delivery in the
recsiving centers increused from 25.400 to 30,250
pounds according to the variety and grade, TIor ecxtra
quantitics delivered, o bonus of mine to tuenty~two
prounds per ton was added.

4. The fine for not delivering quantities docided bacame
rif'ty-one pounds for cvery ton not deliverad.

5. Any grower had the right to comnlain before harvesting
about the crop he wos expseting. A committee would
decide what quantitics he should deliver.

6. & list of the quantitics of rice deliverad to every
mill had to be mide before the twenty-fifth of Luguat
instead of the twenty-fifth of July.

‘ 7. The sgroement between the Milline Organization znd the

t Cooper.tive Bank or the Land Reform w.is mide before the
: I

: 2P : : : T
o first of Setember insts.d of the first of iugust.
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The down pezymomt of four pounds per ton was not to be
paid until the fiftecnth of September insteud of august.
In this secason, 1,151,002 tons of rice were delivered to
the mills representing 50.5 per cent of the 2,278,816
tons crov,.

Receiving centers were 829,

1968/59 =nd 1969/70 Seasons.

4.

5.

6e

A

nzin changes in the system werc

Coopur.tive marketing for rice was not éompulsory in
both Isi:ilia and Suez governatcs as a result of the 1967
var.

Quantitics to bz delivered beceme @ 1.250 tons per feddan

for l.ss tha

—

1 two feddans., 1.500 tons for cvery extra
feddan. For the Fayum governatc and Markaz Kafor Saad
in Daemictts, the quentities were reduced by 0.250 tons,
Growecrs had =no right to complain about the yields.
Prices were unified, ranging from thirty to 34.320
pounds per ton according to the vuaricty and grade, for
any quantity delivered cither compulsory or not.

Fines for not delivering became fiftesn pounds for every
ton, with a maximum of 500 pounds.

Receiving centers $nereased to 1262 including %85 stores

belenging to the dend Reform Urganization,
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In the 1968/ 69 sous0n, 1,323 00 tons were dolivered

representing 51.1 psr cent of the total crop which was

2,585,991 tons, In the 1969/70 season, 1,%25,000 tons
were delivered representing 51.8 per cent of the total

; Soris 5
crop which was 2,556,563 tons,

El Y:di Bl Gedid became the third governorate with Tsmeilia

qaud Sucz that did not have compulsory cooperative market-

EBvery grower had to deliver 1.5 tons of rice for each
feddan of riec grown., The Minister of Agriculture hud
the right to decruase this gquantity. For Fayum and Kafor
Saad it beesme 1.25. 4 special committee in cvery Markaz

gas ¢stablished to study complaints about lands producing

The 1970/71 Scason.
The main changes were @
1.
ing of rice.
25
weak yields.
3,

De

Priczg were vetween twenty—-soven and %1.3C0 pounds for
cvery tom delivered, either compulsory or not, depending
on the vericty and grade.

The fine fer failure te deliver the required gquantities
was fifteen pounds for cvery ton, with a maximum of 50Q
‘pounds, |

The receiving centers werc 1,385, including 456 storocs




of the Land Reform Orgunization.

6. In this season, 1,150,000 tons of rice werc delivered

L

representing forty-cight per cent of the total crop which
2 6
was 2,396,280 tens.

The mein chenges described in this chapter are swmmerized in B

five tables in Appendices 4 - 8.
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CH4LPTER V. PROBLEMS OF COOPER,TIVE M..RRKETING

During thesc few Fears ( 1965 - 1972 ), cooncrative m.rketing

of rice

l’

2.

S

Besides thesc advantuges, miny proble

T

fud some positive results, such as :
It incrcased the real income of the farmer.
It limitcd the dominstion of omall merchunts over farmers,
Cooperutive socicties took the rosponsibility of providing
then with secds, fortilizors and loans,
The Cooperative Burk, being a part in the agrocrent between
cooperitive socictics =nd Tmers, collected on the losns
glven to vvery farmor by deducting it from the nrice of
his rice, within a certaiin limit.

A

existed within the system,

hise problems were s

The receiving centers,
They can be considered s one of the greatest problem
areas of the systenm, invelving problems of grading, weighing,
réceiving and transporting. Many of the functions expezcted
of these centers were not carricd out accordinz to the plan,
of these
: be

i According to the system theze were Supposcd to indepon-

dent centers for rice, but most of the centers received

both cotton =nd rice, The result Was overcrowded centers

causing difficultics in all marketing operatiens during
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2. The position of the Centers.

According to the system, the centers were to be locatod

on rozds permitting casy cccess for trucks with brop;r

storuge fucilitiuﬁ; In faet, most of the centers were

in locations which were not -asily accessiblo, ¢spec—

ially during rains. Also most of them did not huve suit-

able storage arcas. The recult was stroing the rice on

the road sides in some cases and in open «ir in many

cases. This led to the loss of large quantities through 3

2

1

spoilage ond theft,
3. Shortrae of covering .nd storage materials,
The system cmphasized the respontibility of both the
Cooperative Tunk and the Land Reform Cooperative Soc- -
ity in vrovidingz 211 mutzriasls and couipment needed to
proteet the crop in the receiving centors,  Only trentve
ETs
; five per cent Qf what was needed was provided,”
4. Shortuge of qualified personnel.
i large cmount of persomnel was needed for the contor:,
It was difficult to find enough qualified persons, and
among those chosen to work in the centers, many were hMarm-

o

ful to the system, for the following recasons :

&. HMost of them were not working permenently. They were
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needed © for the rice se.son only which meant worling for
four. or five months only. As they were not sure th.t thoy
were  working next year, some of them wers ready to do
anything to gain cxtra money,

b.. It was difficult to control the work of some of +he
peopli, especially those working in scattered centors.,
Sore centsrs wers difficult to reach, especially after

rzin, comsidcring that although Egypt has so little

=)

[=H

rain, it isn't prepared for ths conscquences.
From Table 8 prescnted in the £ppendix, we can see that
the number of receiving centers increased from 706 in the
1966/67 scacon to 1385 in 1970/71. This helped to over-
com? the first part of this problem concerning storing riec
vith cotton, but it did not help overcome the problems of
shortages of suituble matorials and personnel. In faet these
problemns becime greater,

B. Rice Spucifications,

8 The cooperutive mzrketing system permittcd the receiving of
rice from growers with high percentages of moisture and
other commerical defects. This was cncouragud by threc
faetors :

1. An incrcase in the allowable rercentagze of forcign

materials and commerical defects permitted from six per
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cent in 1965 te ten per cent in 1969.['l

2, The bonuscs given ror good grades WOTC ~ct enough to en-
courage growers to produce good quality ricc. To teke an
example, from Tablc 6 in the Appendix, Tor & yariety
like Japanese, the bonus for every one per cent extTra
purity was Q.210 pound in 1965, while the reduction for
one per cent less purity wzs 0.230. In 1971 bhoth were
chanzed to 0.280 for the increased quality and 0,310
for the rcduccd quality.

3, 43 2 result of the shorutage in qualificd persomnel re-—
coiving and grading rice in the reeciving centers and the
shortage of luboratorics to decide the rikht grade, grad-
ing was done visuazlly. Growers were not sure of receiving
o it return for their crop. Some of those working in

tho ceniers assigned lower grades Or profited by taking

bribes to over-evaluate quality.

These factors discourgeed growers to make efforts to produce

high quality crops. Therc was no need to carry out agricul-

turzl operations in the right time to produce & good guality
rige. They would not all@s the crep to dry properly af ter
bervestigg, delivering it with high moisture to gnin more
weight, Foreign materials were not seperzted from thu crop

during h:rvestinge The result was a decrease in the quality

of Bgyntian ricee, This will be discussed later in this chapteTa
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C.

Administration,

hccording to tho Systém, @ rrogram ought to be m:de by the
Ministry of izriculture snd tho cooperative socictics to
guide rice crowers. The program Was te hélp growirs in
choosing the best suitsble dute and method for jplanting,
harvesting and picking the rice. The program was to b
zided by distrituting geod S.eds, in order to produce a
high yield :nd - horogencous ¢rom hivine svitable spoeify—
cations for cxportation.

e
. . 2
carricd out seriously,

The guidinece progrom was not

s will be scen later, rice quality specifications continually
decrensed, the dates of delivery were sct later ond the yield
went dowm.  Bven now verictics werc not distrubted on u
largc seale. Lppendix 1 shows thut the Jurancse v.riety
continucd to represent from 75.9 per cent to 8.5 per cent
of rice planted until 1971 with no new viriety planted to
any cztent,
Weighing,
According to ths systenm
1. Rice delivered to réceiving centers is weighod the

same day.  This must be done by o weighmastor in the

presence of the producer and = reprezentative of the

cooperiitove speiety. The producer must be glvin 4 row
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ceipt stuting ths weight of hig crop on the day of de-
livery,

2. Bags must be marked on ono side, with the ownor's name,
his number in the s0Cicty, the socicty's name :nd +he
weight, to be ¢ble to identify tho owner.

3. In delivering rice to ths buyers, the miiling compunies,
it must be reweighed.

In practice, these requirenents were not ecorried out sccord-

ing to the prescribed system. What hzppzned in reality vas

1. The entry weighing wes not Jdone on the day of de=livesry,

Usuzlly the grade was decided within two duys of re-
s e S
ceiving the rice, and then weighed.
2. Most of the bogs were not mirkedt at 11 or wers marked

inaccur:tely or unclearly. This crused many pronlcms in

checking wnd in trying to discover shortago

n

3. Woeighmasters collected double fees for entoring woighing
and lcaving while in faet it was only done once, A=
2 result of the shortage in personnsl -nd trinsporta-
tion fucillties, and pressurc of the work inside the
centers, no weighing was dons when rice loft the centers,
| The buyers, the milling compunics, werc rec.:iving the
bogs zecording to the weights report.d by the people in
é‘ the centerse Upon ru-weighing tho bags in the mills,

serious snortages usually were discoverud that could net
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be reclaimed. 411 compimics comnl incd of:thc loss of
considersble quintitiecs of rice,

4. 1In genersl, the work of most weichmasters was not
sastifactory for the following reasons :
2. As a result of the shortazge of slkdilled weighmasters,
cnd of appointing seascnally, their stondards werce low
and rmany of them were not competent or serious in their
work,

bee. Heving hundreds of receiving centers sceattered in

7 Wide area, some of them difficult to rzzchy ¢+ lo0sened

the eontrol of personnel. Many uaighmastﬁrs felt that

they were not undor serious cc'*-nt'rol.2

-

The cendition was =psravated by de¢livering the crop to mill-

ing companics without weighing.
Gr.ding.
According to the system :

l. Grodins must b

(]

within twenty-four hours »fter dclivor—
ing the rice to recciving centers, I+ call be done hte
fore weighing but must be don: in the sime doye

2. The grading cormittee is headed by the repreosentative
of the Ministry of Agriculturg, with 4 reprasentative
ef tho Cooperative Bank, o rup?esentativc of the company
ind & representstive of the berrd of dircetors of the

cooperitive society. The committee must oxamine the

. -
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specifiestions of thu rice delivered . nd docide its

grade. It decidos zlso the conlition of the bags,

-t

1)

If other members of the committee are o sent, the re—

N

presentative of the Finistry of agriculture hes the
right to zct alenc ond his decision is final.

In practice, these regulations were not corricd out.

1. Neither grading nor weighing were carried out in the
time docided. Usually, the grading was done within two
days of receiving the rice, znd then it was weishsd, Both
operations took morc time than planced, cousing delay
of other mark:ting operstions,

2. 'The right givon to the head of the committee to ot
alone encbled him to enforee his opinion er =t lo.st
to affect other members! opinions.

3. Grading on visusl examinations oaly, requires persons
with long cipericnes, speeinl qualifications and honesty.
It was not casy to find enough persons with these quali-
fieations for all the receiving conters. As cvery comii-
ttee nocded fourmembers, and thepe were over eight-
hundred comzittess, more then 74200 persons were necded.
all with the roquired qualific=tions.

4. ¥hile there was a shortage in personnel necded for the:

committees, more responsibility was placed on them in
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deciding the quality of the bags used, This operation
alone requircd long cxpirience and different qualifi-
caiions than that nceded fpr grdding rice.,

The over:ill results of all thesc factors, were usually

conflict, less .ccuricy in grading ond more deviation.

F. Delivering ride to tha buying compani:s.

hccording to the system 3 S

1. Rice is delivered to the buying companics after roweigh:d
by a weighmaster in the recciving center,

2. & schedule for trunsporting the rice to mills must be
rcady before the first of Scptembor.

3. Rice must be transportcd within three days aftor de-
ciding ites grade sither by the grading or arhitr ting
compittee. For any deluy in dslivery, the Luying com-—
Laily pays a fince of 100 odllimes for every ton of rico
ver day. It wnuys #lso for the reduction in weight as
& result of drying of rice. This is cotimaited .t two

pexr cent of the wsight in Octoher, und one per cent in

Hlovenber.

4. The buying compsnics become the owner of the rice, and
responsible for it as soon as their representatives

sign the delivery lists.

v

In practice, these conditions Were not met éompletely 3

1. Rice was not weighed when delivéred to the buying com-
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Panics. .

2¢. Te oschedule of delivery was not taken scriously.

3¢. A3 - a result of the shortage of transportation f;éilitius,
and the rain that could ciuse a deluy in transport. tion
of three to seven duys, the condition of transporting
the rice within threc days was not tuken scriously.

4. The companies wers considercd the owner snd responsibly

for the rice after their representutives signed the de-

sihle for

livery lists. 'The Cooncrative Bank was resp
providing. neccessary materials needed for protecting the
crop in the roceiving centers. It colleeted a
ccrtain fee for doing this, but usually it would not
provide more than one quarter of the material, leaving
three quarters of the crop in the receiving centers
without protection. The milling companies paid for the
bank mistakes.
“I&I. Transportation,
The syster requlates transportation of rice according to
the following conditions
1. Bvery governate lists, before July, 211 its transporta— -
| ticn facilities that could be used for both cotten and
Tice, and notifics the Finistry of Communic.tion of 11

its requirements,

|
]
g
|
i
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2,7 Every governats mnk@s.u scheduls for transporting hoth
cotton and rice, prepares all facilitiaes available, and
trics to deerczse the costs,

3.7 The authority handling transportition pays & fiﬁe of
100 millimes per day for every ton of rice not trans.
"portcd in tiwe,

In practice, during the last five yonrs, the cooperative

soci.tics for transport.tion by ftrucks wore not eble to

fulfill their responsibilitics in trinsporting the rice from
receiving centers in time, The resulte of this were :

1. Rice was heoped up iﬁ the roceiving centers incroeasing

the possibility of damnse.

2. To ovarcome this conditione trasportation continued
night =nd day, lesding to the inability to control the
work in the receiving centers, ond rice wes not weighod
in leaving the centers,

%« The finess for delay were not collscted regulurly from
the transmorting societics. This cncournged these

ies to accept trrmsporting more guantitics than
they could to gain more profits, increasing the difficulties
every year,

4. While coopuravive marketing aimed .t decreasing costs,

some trunsportation societies tried to increase them in-
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directly. To de so, they used such msthods as pretend-

ing that their trucks made more milage in tronsporting

the crop ond collucted oxtra costs. Under the threat

of not tr-msporting the crop or delaying it, milling

companics accepted paying moro.lo Table 3 shows the

trensportation costs from 1955/66 season to 1970/71 zc:son.
TABLE 3

RICE TRALSPOLT.YIOH COSTS FROM 1965 TO 1971

1965/65  1966/67  1967/68 & 1968/69 1970/71

For 50 kilos G5y . 48 40 45
distance or millimsg
less, per bag

For 50 - 150
kKilos distance
per bag :

the first 50

kilos ¢ 55 40 40 4
every oxtra kilo: a5 0.66 0.65 0.70
maximcum : 258 1530« 150 165

Source : Moustapha Hathout, "Iectures in Cooperative Marketing of
Puddy “ice," (Arnbic), lectures given in the Second Train—
f ing Convention for Rice Milling Managers, Cuiro, Septembor,
L S DD B 6 =51 (Typcwritten.)

H. Growers Accounts,

Growers -re supposed to know their accounts within fourty-

’ru-nu
|




eight hours after deciding the gride of their crop.
In practics, it took a period of 4en to twenty—
two daye. This delay encouraged growers to sell their
crop to merchants or middlem.n who delivered it under the
grover's nomes after adding fore 1gn naterials such os mud,
or chunging the bags to sssure more profits., In some CHSES,
personnel of coopeurative societies deliberately delayed
recedving the cerop of growers or preparing their cccounts
to ¢nforce them to sell to merchants
I. Increasing Marketing Costs,
One of the main objoctives of Cooperative marketing is to
deerease the costs to ensure more income to growers and lorer
the price to the o corsumer. During ths fev yearsSofmenrkate
ing the rice cooper-tivily, costs increased ins terd of
decrcasing, For every ton of ficc mzrketed, 230 millims
wers deducted from the grover and 270 wers paid by millins
companics. That is 500 millims in total, T'epresenting =~bout
t7o per cent of the orices Qut of this sum, the Cooporative
Bank received 200 millims zs g commission, 80 from the
; grower and 120 from the buying companics. Before the cooper
tive marketing System, growers would not ususlly pay any

similar foes,

E J. Yeurly Changing of the System.
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330 : lces the same variety
A3 an example of thesc chenges, prices of the same

1 ¢d jvered T tuated between twenty-five and
for quantities delivered fluctuated betwoe enty

thirty pounds ver ton, that is within & range of S GHEnbLY, per
cent which is a wide range. Allownnces for every onc per
cent extrz purity ulso went up and down. In 1967 it was
0.450, 0,340 in 1969, =nd 0,280 in 1970. Prices for extra
qualitics deliverzd were, for one variety, 44.450 pounds,

in 1967. This meant giving 2 bonus of 18.920 pounds for
every <xtra ton delivoercd, representing on incrcease of zbout
seventy -four per cent of the muin price. The following
season, no bonus was given.

ten problems mentioned above, led to :

Decrecsing the quality of rice.

Tible 4 shows the milling output of one ton of paddy rice

in the period from the 1962/63 season to the 1967/68 seasen
for the Milling Organization units. The table indicates an
obvious decrease in milling outputs. Both white rice and
broken rice produced from one ton of peddy rice decrenscd
from 723.5 kilos to 692.2 kilos, while the averages of the
rics brane, rice .

hulls and foreign materials, increased,

The comparison is on the buses of the 1962/63 and 1963/64
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scasons, deglecting the 196ﬁ/65 geason which was balow th

normal avernge as a result of abnormal environmental con-

ditions. The milling output was decreased by 31.2 kilo§ .
costing ubout 1.600 pounds per ton, so thu total decrease
for thc¢ whole crop can be estimnted by ~bout 2,080,000

cost of

\ ; pounds. This loss rcpresents an increase in the

producing white rice of about 2.560 pounds for every ton.

TrJ_JLE 4

THE MILLING OUTPUL OF ONE TON CF HICE FRQM 1962/63 SE4SON TO 1967/68

Scason 62/63  63f64  64f65s  65/66  66/6T  67/68

White Rice 685 . . 663 . 588, 0 6= 620 639
Broken Rice 45 54 91 20 70 51,

Total 730 717 685 697 690 690

Rice Gorm 19 20 21 22 23 21

| Rice Branc 66 . 69. 13 76 79 75
: Total 814 806 779 795 792 736
Rice Hulls 186 194 221 205 208 214

:

5 Source - hi Sewes

i C¢ : Rachid E1 3- 2Wel, "Gaps und Problems in uhu Cooparative
Harketing System and Proposed Solutions, (nrlhlc\

&

Report prosonted ¢ S Bl
1970, P% 2 © the #irat Rice COHVOHtlon helf in Cai

L1T0
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2, Delazy in delivery.

i ties of rice delivercd to mills in
Tuhle 5 shows guantities ol rice deliver

Octobor of each year., Before the cooperative markcting
systcm, mills used to reccive twenty-seven per cent of
the crop in October, In the 1965/66 season, no rice was
received by this time. In the 1966/67 season they
recoived 14.6 per cent compured to 5.4 in the 1967/68
sencon ~nd nothing in the 1968/69 SEaG0N,.

TiBIE 5

QUANTITIES OF RICE DELIVURED TC MILLS IN OCTOrER FROM 1963/64 - 1968/69

scason 6364 64/65 65/66 66767 67/68  68/69

quantity 315,375 201,428 nothing 141,027 53,733 nothing

per cant 27 22.9 0 14.6 5o 0

Source : Rechid El Sawei, "Gaps and Probloms in the Cooperative
Merketing System, und Proposed Solutions," (Arabic), o
report pres.nted to the Pirst Rice Canvertion held in
Cairo, 1970, p. 3.

5 hs a result of this delay, more paddy ricc was deliveged
in Hovember adding extra strain on transport:tion and othcr

marketing operations.,

Delay in delivering paddy rice to mills, means deluy
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in p_roducing white rice for both local and forcign markets.

The éystem encouraged: deviations auong shoae working-in ite

1o : :
This of course, ®as the disadvantage of both the producers

and milling companies who werc supposed to be helped by the
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FOOTNOTES

1. Rachid El Sawei, "Gaps and Problems in the Cooper.tive Merketing
System, =nd »roposed Solutions," (Ar.ebic), a repors
presented to the Yirst Rice Convention held in Cuiro,

1370, p. 4.
220 Thid., pp. 4 — 5o
5. ZIbid., p. 5.
S Thid,,ep. GO

10.
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H.PTER VI. COUCLUSTONS

e =~ £ Lo nuiional indome
Rice is onc of the principle sowcess of Egypt ~ :

: S Ty urs v
It providcs tnb farmer with a good income ond the cconomy with hard

4 main consumption article in the local marﬁct_a“@

currancy. Lt is

a cheap food fer the peconle.
Until 1965, growcrs used to sell their crop ¢ither directly

to mills, or through middlemen. This operation wWas influcnced by

many exterior forces such as the fluctuaticns of prices, difficult—

ies mict by growers, their nced of moncy during the growing scoason

or harvesting., Aalso scome mills were not getting all the rvice they
nceded and they lost part of the downpayments they had paid in the
beginning of the scason to growers who would not deliver the quantities
1greed upon.

The government had te interfere to control these risks by such

m=+hndi o o e PNAT A : ~ e £ 3
p=thods as taking possession of 2 part of the rop, <nd putiting rest-

e e T e : :
rictions on transportins rice from one provinec to another,
Bafors 4heo S e :
Before the cooperstive marko xting, several buying methods were

4sed, 1nciuding summer buying, current crop selling cither in mills
) --L -~ 1. - N

(oM 2 :" the ! g 3 L r
*% e grower's stores, and buying from Private or commorical

banks's granarie
g S aries, & >S€ syste
&r 1es. In a1y of these systems, thorc wers intermediators

i

JGt‘.’J"‘ PO T ¢ v o

! 1cCn growers and mills to hel[.- selling the eron Ren Hhe bust
& - oF I il 08

)O 1411 .L\.. )r CC‘ 5 eS8 (0] i 11 § € ¢
f . AS <L uL{lt Of C ::: IG t_.‘thl‘l L)\: —t""\:‘l) th,t ,'ui]_ o) to 3 t_,t
1 =L S

2ovded supplies of paddy ry h .
paady rice, they were willing to pay more thaw the
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official prices by using such methods as adding oxtra CXpensso for
tremsportation or giving = highcr grade to rice delivercd. Thers
was no way to predict the quantitics of rice expected to be millcd,

50 it was difficult to decide the quantitics of white rice that could

be exported.
In spite of these disadvantuges, there werc Some advantages

to the old system. Rice was dolivered to mills throughout the whols

seasan. The longsr delivery period, and delivery at the mills had

ses

thege advantazes

1. Fayment was according to the real weight at the time of
delivery., If there was disegrecment about the grade, 1t
was  Solved by lab examinstion done in the mill.

2, There vas no transportation troubles and in most enses mills
did not T_r;:yv transportation fees,

3. As mills pajd for most of the riee bought when delivered,
having = long delivery period meant yaying the price over a
longer time, Milling companies got the mongy they necded
from commercizl banks for a certzin interust. If they pay
the prgce: of the coop they nedd for +the .
first three months, they will PRy mere interest then if thoy

roceive ¢ pay in siz
eive and puy in six or scven months. So the.old gyst
L, STem

l 1 g e p S - Yy
W {,I l.s on. Uk d" Ut}l il (1 4 l, t\; CH E & ld- b

the. milli
= : 1Ng comprnics whi el :
g pariles which represented a reduction in

whole yeer during tho
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costs of production.

13 sct the price of their
4. Growers used to deliver and colloet the price of

Qa

crop in « shorter timc,

socinlistic solutions for its problems,
A5 onc of the country's socimlistic solutions 3

i followir 2 nationaliza-
cooperative morketing of rice started in 1965 following the nationaliz

tion of 211 big rice mills and the govermments' teking over exporta-
; RS . : - auch as rico Coonerative
tion of the main agricultural crops sucii as . ]
marketing was chosen to help the furmer in marketing his crops, sO
thet he might obtzin the hignhest returns for his labor.

Many problems postpon.d the auchicvment of thu objectives set
for cooperative marksting. sfter scven years of practicing the sys-
tem, the quality decreasced, milling outputs averages wont down and

the delivery time of rice to mills was deluyed for mors thon twenty

dyas, depriving the Bas ptian rice in the forcien murkets from the

T s ey e S D e > I 5+
advintagze of ay iving ecarlier than other competitive rice., The

- or Aoy 8 S - o o ]
farmer does not cooper=te in helping the System succeed, hoe cven
¢ A oty L6+ Vel

i tries to escape from it,

r ams th: e -
Problems thet met the systen coms from zither the result of

¥
i :
[ bad 1:11711 ing or fI‘ izl !
) > e S Qi th“ 0 ePias Cilse ]
f il Snor LaLee of DCIE ! S & e i G
} n \'.\_IYQ "‘m T Q D
y I 1C DY t:, WaAs Lnge SV l'f ', .I h( e l,% 1 ' 1 n(}:{‘ J\
. b1 Ch g(,d cvVel™ ‘-TGHI'. ! Ne t ] (5 & e hC
mill i"l’ comp i [) h &) | l l |
45 J.‘J‘.-;Lnlus Could rOdiCt t (5] 1 1
o ~ o 44 o W Ilg

f=ason,

ih( n’v'\jrl ) .." ‘\t 4 t 0D oy (-.-t 1 =] &
' (14 DrOb CI¢ 3 Mo i Y PR i m ”“' V1 { (l
4 Dy tm C,’m Le b lz

in the

following Points s




The receiving conters were the main obstacle, is‘a result
of the number of these centers, it wos difficult to provide
suitzble locations, personncl with cnough CXperience,
honesty and effecicngy, and to control them in un effoctive
way. Marketing cetivitios were not carried out by mecthods
which zchicvid objcetives,

Difficultics in weighing, 4s o result of the shortage of
welghmastors, ond of roce iving most of the crop in onc or
two months, ricc was not regularly weizhed when delivered
to mills although double fees for receiving and delivery
were collected.,

Grading was often done visus 1lly, =rd not at the time of
receiving the CIOD.

Transportation facilities were inzdequate,

Increased marketing exr enses, 270 rillims were paid by the

compinics and 230 by the growers for cvery ton.

Growvers did no% laicw their final accounts u“ull or twenty

days after the grades of thoir Crop were established instead

of two duys. Some had to sell their crop to rmiddlemen to
be zble to have cash,
The Cooper=tive Bank failed to fulfill jits role in the syst

It in face imroscd 2 burden. It collected 5 fee for orary

ton of rice marketed to cover the expenscs of preparing the




e

recelving centers with neccessary cquipment, Only twenty-
3 > ™Mo Ry e

five wer cent of equipment necded wus provided. The Bank

took a part in the systom to assure collecting the loans

gven to the furmers, but in 1971, over sixty million pounds
remained uncollected,

Even with the cooperative marketing in sixteen governates,
rice daliv&rgé to milling companies reprcsented only n:1f or
less the quantities produced. The rest went to the Farakat
which wer¢ competing vith these coapanies in getting the
paddy rice,

Under the present morketing system, profit connot he con—
sidered @ comparative clement in svaluating the milling
compunics cffort as a result of the injustice in distri-

buting the marketing costs between them. While the selling
price of white rice is unificd, milling companics in governstes
10T growing rice such as in Alexandria, were pP=ying higher
trimsportation costs from receiving centers than those in
governates growing rice such ag in Behera. 4is an cxample,

the average cost for trausporting one ton of paddy rice

from: Sharkeia governate to Alexandria wag about 2,400

pounds while some units in Bahers did not Pay mQre than 0,50, °




T e

53—

FOOTHOTES

1. idel Aziz, "A Report about the Possibility of the Guneral Rice
Organization Markcting it's Own Rice," (irabic),
unpublished report prescnted to the Egyptizn General
Organization for Rice Mills, Cairo, 1970, p. 24.
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CEAPTER VII. ' RECOMMINDATICIS

In the writer's opinion, thcre a need for . system which
has an adcquate centralization, less pcrsonncl ond uqulp ent, and
more cfficicncy. The following is an outline of the main requirements
of such z system.
The Rice Milling Organizstion should crcate an apency to handle
the narketing steps dircetly vith the cooperative societies, ¢liminating
the Cooperative Bank, The cooper-tive marketing svstem should then
be directed by two main wuthoritics -
l. &n ugeney from the Rige Orgrnization representing the milling
companies who <re the buy.rs of the CIOp.
2. The cooperative socicites copresenting the growers who are the
sellers and also gre resounsible for collecting loans givr.n to
them,
Stups R-Ceshary to achicve this are
1. To comsolidate scattersd receiving conters. Contralized granarics
should be estublished to Serve an ares which for rnerly were se
by several small centers. These granaries Can be preparcd by
the sgeney through the milling cowpanics. They should be €asily

accessible,

E

|

L; .

E <. The- granarics! land should cither b bousht or rented, The
;; ) L 2

ranarisa : S @013 DYy = TV
granarios must be equipped to store and Protect the crop, with

- . it £ 3 e
a laboratory for grading. Onc centr.,] granary- can serve sevirsl

2illing unitg,
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The agency can provide theiporsonnel needed frou those working
in the milling units,

Instead of onc team in cvery rccuiving center and anotner in the
milling unit, only ons team for receiving, weighing =nd grading
is nceded.

Th: cooperative soci:sticvs and the Ministry of Agriculturc should
both have their reprcsentatives in the granaries.

Transporting the paddy rice to the gr-narics should be by one

of the following mcthods

a. Delivery dircetly by the grower,

b. By coopurative socicty transvort,

c. Crop transmorted hv outside facilities,

The coopcrative socicty should reeulate transportation in its
region with the help of the new agency.

The new sgoney will collect the twenty-saven plasteres per ton
of rice that was formerly collccted by the Cooncritive Bank

to cover market e«penses. This will mean collecting about 35,000
Egyrtian pounds cuch season,

The grower will continue to vay twenty-three piasters for every
ton to the coopcrative society unless he delivers his ¢rop direc+tly
te the eranary. In this case he will pay nothing,

The agency will distribute the rice received among the milling
companics according to their | capabilitics, charging them the

real cost paid,




10. Central granerics will sct as rucciviﬁg centors “and temnor:ry
storing areas for milling unitsf

The moin wdvant :iges of this rrorosition arc :

1 Conc:ntrétin; the receiving centers from.ovcr 800 to :ﬁoﬁt 150- :
This will help in choosing more suitable loqntions, on p¢ﬁcd
principle roads, vermitting casior delivery of the crop during .
rush periods «nd rainy seasons,

2. Saving poarsonncl and cquipnent  It.is estimated that the
Coopir-tive Bank is now spending wbout 450,000 pounds to wurovide

motcrials in the prescent réeciving centers,

covering and storing

5

This means spending =baut 96,000 rounds in doepreciation yoarly,
»

: e g : , ?
with the milling units spanding the same amount or mom:e.

The new proposition will save about half the mopey spent.

(53]

. The problem of transportation will be 1csé difficult as a
reozult of

a. Choosing central granarics in more suitgble locations,

b. Giving grovers the right to deliver thoir crop directly to

o)

OTANATICS .

~

b.  In using the granaries as temporary storing areas for'milling
units, rice will bhe transported to granarics only., It can be
, kept thoere during rhe first thrca nonths of the scason, that

is October through Deccmber, until the pressure on transyortao-
! £ s

tion facilities lessens, During this period, milling units

Gl reccive only quantitics needed to cover their nwroduct ion,
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cfforts will be concentruted ir the bcgihning Qf CVery season in
reeciving the new crop in the granaries, it will tuke less time
to gradec ard pay for the roccived crep.  Grading will be more
eccur.te as it will Lz dong in o lator: tory.

Seeing their complaints overcons, srawers will be coeourgged
to deliver better quality erop and will cooperzte more with the
systenm,

The new ageney will distribute the rice between the milling
units according to re.l 20118, L0 nrofitability can he better
used 2s wn indicator for Judging the efforts of each milling

compzny,

With receiving granaries concentrating on receiving the crop,

and growers satisfied, rice will

to vroduce c:rljer Tor both local narket and exportation,

To ustablish the droposed agency, a few personnel will be

05t of them can be either from the Riec

Mlzation or from the milling companies, They will Wwork in tho

arrive esrlier énabling the milys
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aguncy from October to January and then roturn to thoir original

: " M LS e A
The agency must have & financial department that will mnk

WOrK,
1 1 vy ] A ey e en T Poen
sceurste accounts for every marketing step which caluclates the real

This will be the basis for

cost of marieting per onc ton of rice.

dealine tith the milling corpanies. This agency should not scek
profits, but only regulatc and hclp achicve the right . stops in
markcting the rice.

The agency will huve a represantative in the General Committec
for murketing paddy ric: which holds i weekly mecting during the

narketing season. Both the new agoney and the cooperative socictics
will help the Ministry of sericulture to carry out a policy of
guidancs to <nsble growers to preduce 2 high quality crop. While

the agency will reproasent the milling-conpanics, thoe cooperative
societios will renrcsent the growers, They will reecive the price
of the rice deliversd from the ageney, deduct loan payments, and
re¢turn the rost tb grouers.,

& long rangt plan can be made ¢ to build storchouszs in the

central receiving granarics to storc |
£ granaries to store and protect Ll paddy rice not

nitr during > recoivi
ring the receiving months, but also during the whole scason
/ scason,

Also, small unit j 2 ic ' .
80, small units to riddle® the paady rice received can be established
L. ol 1SN
in these granarie & > 13 Ty
eS¢ granarics to ensure sending better quality cron to th
- W ]
1 3l
milling units,
The establi -
: ablishment S % NEW ¢ ] '
.of such = nay ageéncy will help overcome most

Of th'3 . - Qe 1
¢ difficultics that met both rice wills wnd growers in th
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cooperative wark.ting systom. Having thc new central gronarics as

ricoiving centors and temporary storing arcas will cconomize poersonncl,

cquinment and moncy. Transportation will be casicr and helped by

better receiving centers locations, Having lsboratories in tho

conturs with less nrossure on the mills' pursonnel will help giving
the growers what they reully descrve for their crop in = shorter

time. Growsrs being satisficd and cooperating with the system, o

botter and earlicr white rice will be produccd for both local and

international markets.




FOOTNOTES

1. Rachid El Sawci, "Gaps and Problums in the Cooperative Marketing
System, 2nd Proposed Solutiong," (Arubic), Op.Cit., ». 24e

2, Mechunical sieves with coarse meshes to seprrate grains from
husks and foreign materials.
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_APl bk X 1

Ty \fal 1
KICE ACERAGE PER VARIETIES 4ND YIGID DURING 1969, 1970 197

s e D
Year Varicty

Varictics in

Yicld Dariba Yicld

SEenaes 2 a fioae i
(feddans) percent of affeddan lﬂ_d/
total arcas togs
HA
1969 Nahda or Belcc~
: ted Japanese 904,000 75.9 2-?? E‘ég
Gizz 159 281,000 23,6 2.23 2 -
Giza 170 6,000 0.5 2287 5.
All varieties 1,191,000 100.0 220 Sl bt
1970 HNahda or Sclcge
ted Japancse 920,000 80.6 2741 D42
Giza 159 <13,000 18,6 2,44 5.49
Giza 170 3,000 0.8 2.92 6511
Other 35 - 3.24 7.29
All varictics 1,142,035  100,0 2.41 5,43
1971 Nehda or S:lec- 972,000  85.5 2.51 5.33
ted Japanese a8, 000 1) 2.25 _
Giza 159 148,000 13.90 5.46 5.06
Giza 170 17,0000 1.5 5 5.53
Other 0.309 — 2 6 W43
All varictics 1,137,308 100.0 2.%6 5.31

a- One dariba cquals 945 kgs.

b= A1l varictic

Source EL Adel Cortss, The
and Trade in A.R.E

8 of rice arc considorcd
¢~ Conversion Factor : dariba/fcddan to

a5 High

Outlook of Cercals

PToduction,

Yiclding Verictics

M. ton/Ha is 2.249.

Consum :tion

Appendix IT, (Mimeographcd.)

< 1975, E.AJ0. Foundation, Cairo, 1172,




APPENDIX 2

RICE ACERAGE AND CROP IN THE DIFFERFNT GOVERVATSES FROM 1966 TO 1968

Governate 1966, 1967 }968
acorage  crop agerase  crop acerage  crop
?uddan ton feddan  ton fuddan  ton

Cuiro 228 518 = = o =
Ajexandria 4,801 8,961 5,901 10,790 10,543 22,5

Bahora 177,265 372 ,329 191,139 115 ,879 221,739 478,787

Kherbeia 50,815 107,163 81,529 188,027 92,968 229,182

Kafr E1 Shoikh 173,378 390,149 254,484 619,086 272,059 631,471

Dakhalsui 234,072 485,965 280,761 615,505 312,693 738,739
Danictta 41,302 92,372 53,009 117,865 61,6%37 142,431
Sherkcia 131,542 256,710 172,156 370,353 185,454 402,864
fioilia 2,749 4,674 5,069 5,557 5,256 10,716
I = e 0 277 531 453
e ol ROTRe 2,350 5,706 2,166 '
“Kalioubcia T o ’ : 4,878
\E1 G dza e s - '6~ 11,439 26,666
Foani suce 1,235 s : ;93 : 11 2,517 5,903

1,38
- o : r’ | 1650 1,152 2,068
\inig 432 1: os.z ?’: e 040" 36,50
B 1460 549 = i
Total 840,97 ‘
L6226 1074 65 2,441,445 1,204 347 2,736,357

SourCu:

| \\

4Abd E1 Moguid, "Rice ip U.A.R

nf. .
T e L £ L8 ) 2ACg L
prbuu.."tud to the Plr.“:t RiCO Co’ ( blU) y & Iogy areh paPQI‘

nvention, Cairo, 1970, p. 22




APPENDIX 3.

RICE PRODUCTION £ND EXPORTATION I EGYPT COIPAKED 10 THE THTERW.TIC.LAL

PRODUCTION
Ycar Internationzl BEgypt Production % International Egypt 3%
Production quantitics OXPOT—~
exported tation
\ ton B i i e
J 68/83.. 250,600,000 2,151,617 .85 5,905,000 143,000 21
63/64 249,900,000 2,342,004 93 6,777,000 432,000 62
0 64/65 270,200,000 2,149,234 .79 7,260,000 527,000 .72
65/66 258,685,000 1,887,019 13 7,579,000 330,000 .43
66/67 258,216,000 1,774,417 .68 7,078,000 347,000 .49
67/68 276,218,000 2,278,816 .87 6,936,000 435,000 .62
5 S AL =
8/69 283 '465, O’OO 2,58), 991 o 95 6 ,457, 000 600,000 .93

30 5+ M b TT4N = :

Source 11911utc.3ha Hathout, "Leeturcs in Cooperstive Marko.ting of Paddy
Rige,!" (Arabic). lectures prosented : - o T
o e e ® presented to the sccond trainine

>ntlon f ice Mallj agors . Cas SEr q
lling Managors, Cairo, Suptember, ST 0
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; |
=0 TEM D - UANTIVIERS
COVERNATES "SI % COOPER TIVE SYSTLM AND 5T
1 fatlohid nd ok ey ILEED g v

¥D PER F:DDaii DURING THE FIRST
| TO B PELIVERED PER F:DDai DURING THE FIR

| SIA SE&SONS

1965/66 ~ ...n 1965/67 «. . = 1967/68 o 1968/69 & 69/70 1970/71

a = the Dordba §g 945 kilos.

{
Jwzber of |
;h:i;:?rsu - 7 14 15 15 with 2 Lo 5
i 7ol not comp- not comp-
ulsory ulsory
Quantitics te be
delivered per
feddan 1.5 INHR o =1 1.420 for 1.250 for 1.500 for
' $irst 5 first 5 first 5 any feddan
1.7 for 1.654 1.500 for 1,250 for
! drer 5 over 5 over 5 Fayum and
0.75 in 1.170 and 0.750 for Kafcr Sa=:zqd
Fayum 1.420 for Fayum and
| Fayunm Kafer Saad
Init of weight Dareiba™ Darciba Ton Ton Ton
e - e i 5
5




APPENDIX 5.

o e roam Qo ‘ OCPERATIVE SYSTEM
FRICES PAID DURING RY# FIRST SIX SBASONS OF THE C

69 1970/71
” 1965/66 1966/67 1967/68 1968/ ¢
ﬁg.,férno scason season & 1969/70 scAason
| i scason

Priccs in receiving

centers without bags :a

Jupesiene, 96% purity 20 24 0 E2eR0 30:000 e
H.batat, 95% purity 19 23 24+370 28.158 25100
Saboinei, 967 purity 17 21 23,250 26.250 ' 23.250
krabei, 9575 purity 24.5€3 28.500 30.200 34.330 31.330
Priccs for extra

quuntitics delivered :

Japanese The sz.meb 42.000 44,450 The: e.ameb The sameb
Hubatat 40.250C 42.600

Sabeinci 564750 384890

Arabod 49.785 52,780

a = Prices for quantitieg

: to be delivered per feddan ageording to the s
Egyptian pounds,

system, in

“b= Prices paid for o s :
* [~ ~oTexiraiguantitiosiwers ¥hhe same ) that edd s :
mentioned above, Palletas that paid fox comnulsory quantitizs |
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APPENDIX 6.

JiNCRS /D REDUCTION IN PRICES DURING THE FIRST SIX SEASONS OF THE COOPELAIVE SYSIEM
ALLOVANCES L

1965/66 1966/67 1967/68 1965/69 &  1970/71
svason 1968/69
Allowances paid for .
every 17 cxtra purity :
Javances 0.210 0.250 0.450 0.340 0.280
Nabatat 0.200 0.240 0.450 0.300 0.268
Sabeined 0.180 0.220 0.390 0.268 0.240
&rzbei 0.250 0.290 0.520 0.350 0.320
Ruduction for overyﬁ1
15 less in purity :°
- Japwmose 0.230 0.270 0.480 0.340 0,310
dnbetat 0.220 0.260 0.460 0.330 0.300
Sebeinei : 0.200 0.240 . 0.420 C.%00 0.270
Arubel 0.270 0.310 0.550 0.380 0.350

& = In Egyptian rounds,




L
‘ APFENDIX 7.
‘ DOWNPAYMEKTS PAID AND FINES COLLECTED «CCCRDING TC THE GOOPER-I'LVE
3 SYSTEM DURING THE FIRST SIX SEASONS (IN EGYPITAN POUNDS )
1965/66 1966/67 1967/68 1968/69 & 1970/71
1969/70
Dovnpayment naid for 2 4 4 4 4
every unit to be
delivered
kmende for cvery unit 5 24 51 51 with a 51 with a
not delivereod maxkinum of maximuam
500 of 500
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APPEIDIX 8.

WUANITTIES OF RICE DELIVER¥D COMP2RED TO e

HUMBL:
POTAL PRODUCTION DURING THE FPIRST FIVE SE/3CHS OF THE COOPERATIVE
| SYSTEM
|
P
1965/66 1966/67 1967/68 1968/69  1969/70 © 1970/71 |
Number of the receiv- T06 + 801 829 1262 in- 1262 in- 1385
ing centers 98 storce cluding cluiing includ-|
385 storcs 385 stores ing '
450
iy A a 7 JTores |
R o detivered 833,303 968,865 1,151,002 1,323,000 1,325,008 L150,000
Potal oS & 5 - :
production 1,788,487 1,678,535 2,278,816 2,585,991 @ 2,556,563 2)396,280
‘PL‘ ntoe
g 46.5 57.7 50.5 Sl 51.8

{ a=1in tons
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