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Summary
The 2007–2008 global financial crisis 
exposed the problems arising from sys-
temic risk management on a micro- and 
a macro-economic level. This period was 
particularly challenging for the entire 
economic system of individual countries, 
including all the participants of econo-
my. Post-crisis changes require appropri-
ate awareness and financial determina-
tion and an adequate level of financial 
literacy of market operators. When it 
comes to financial literacy, innovation 
should be mentioned, since the parallel 
development of these two factors has a 
favourable impact on economic stability 
and on the competitiveness of a country. 
Overall, the level of financial literacy and 
the capacity for innovation have an influ-
ence on the stability, growth potential 

and competitiveness of enterprises and 
of the entire national economy. There-
fore, improving financial literacy is in 
priority national interest, and as such, it 
must be at the centre of attention at all 
times.
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Introduction

In the past decade economic operators, 
future entrepreneurs and economic ex-
perts have still kept referring to the cri-
sis, its long-lasting effects and they take 
it into consideration how much change 
the 2007 crisis brought in both the world 
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economy and Europe. The global finan-
cial crisis hit Hungary hard, due among 
others to inappropriate state operation, 
which created a poor incentive scheme 
(Kolozsi et al., 2017). Hungary was un-
prepared for such a large-scale crisis. 
In his book, Bod (2018) describes the 
phenomenon as follows: “Then the 2008 
autumn crisis struck Europe, and Hun-
gary was particularly hard hit. The next 
young generation’s social conditioning 
was radically changed: today’s university 
students have grown up learning about 
the world always in the context of some 
kind of a crisis…” The same is empha-
sised in a 2012 book by Gary B. Gorton’s, 
who points out that when the financial 
crisis broke out, the majority of econo-
mists were caught off guard and were 
not prepared for it. Gorton (2012) also 
adds that “the personal experience of 
an event is not substituted by reading 
or studying about it. If someone was a 
witness in some form of the 2007–2008 
panic or experienced the negative con-
sequences of that, then that person will 
think about financial crises in a different 
way than a person who met that only as a 
dry, historical data set”.

The 2008 crisis shed light on the fact 
that the economic operators need to 
change in order to avoid economic re-
cession of such a grand scale in the fu-
ture. The key to change may be chang-
ing the financial behaviour, which plays 
a key role in improving a country’s com-
petitiveness (Lentner, 2019). From the 
point of view of corporate growth and 
competitiveness, it is indispensable to 
have stable economic policies, as they 
help develop a business-friendly envi-
ronment. Its creation requires close co-
operation between those in charge of 

fiscal and monetary policies – and this 
criterion has been even more significant 
since the 2007–2008 crisis (Lentner, 
2017) –, and education, the tax environ-
ment and the healthcare system have 
a significant role in it (Lentner, 2007a; 
2007b; 2015).

In order to achieve the above goals, 
that is, a paradigm shift in financial be-
haviour, the following tasks are seen as 
priorities: 

– Drawing the attention of businesses 
to the fact that they need knowledge ap-
propriate for the fast-paced and turbu-
lent development in the financial and 
business environment, and an innova-
tion-driven way of thinking;

– Encouraging businesses to main-
stream the need for identifying, mitigat-
ing and diversifying risks in operations 
at all times, alongside pursuing financial 
results;

– Raise businesses’ awareness of the 
key role that capital structure optimisa-
tion plays in their effective operation;

– Point out that the inappropriate un-
derstanding of financial transactions and 
the absence of financial (expert) knowl-
edge have a adverse effect on corporate 
profitability, can undermine efficiency 
and significantly hinder company growth 
and investment decisions.

In addition, the present study also 
aims at describing the links between 
competitiveness and financial literacy, 
emphasising the positive effects of finan-
cial awareness on macro-economy. Par-
ticular attention is drawn to innovation as 
a factor in competitiveness. It is relevant 
to note here that instead of providing a 
theoretical literature review, the study is 
built on timely information and the au-
thors’ personal opinion.
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Preconditions for improved 
competitiveness

Improving competitiveness in the Hun-
garian economy is a prioritised strategic 
objective, which can be viewed in micro- 
and macro-economic terms. In meeting 
this key government objective, the sector 
of Hungarian-owned small and medium 
enterprises (SME sector) plays a pivotal 
role. Given that the Hungarian SME sec-
tor has an economic performance stabi-
lising and balancing role, its extensive 
support may be one of the keys to the 
future. Uninterrupted development in 
this sector, improving financial literacy, 
and supporting adaptation to changes 
in the external environment in a broad 
sense are of major importance. An area 
of primary concern is helping SMEs carry 
out production and/or service provi-
sion at the highest possible standard in 
order to provide high added value. Un-
der the current circumstances, perhaps 
one of the most prominent factors of 
competitiveness is the added value a busi-
ness can generate, as this is what enables 
economic operators to enter Hungarian 
and EU supplier – and supply – chains. 
Furthermore, productivity, efficiency, 
financial awareness, and the economic 
operators’ competence in updating and 
developing them in accordance with the 
technical and social requirements of the 
age, are also considered as economic 
competitiveness criteria. Change in only 
one component does not suffice, and 
increased unilateral focus on certain el-
ements may prove to be a double-edged 
sword: productivity can only be improved 
if interactions among the factors are tak-
en into account. A good example is the 
recent increase in Hungary the quanti-

tative macro-economic indicators (such 
as employment, GDP, government debt, 
unemployment, investments, etc.) unac-
companied by improvement in efficiency, 
awareness and institutional factors, which 
results in barely any change in the Global 
Competitiveness Index. 

An additional competitiveness factor 
is high growth over a sustained period, 
conditional upon the following:1

– Open economies that are integral 
parts of the world economy (having com-
petitive, and efficient exports, which sig-
nificantly contribute to GDP growth, high 
ability to raise and allocate capital, posi-
tive external and current account balanc-
es that can keep debt levels in control);

– Macro-economic stability (balanced 
and sustainable growth over the long 
term, relatively low debt levels and rela-
tively low unemployment rates);

– Low levels of external and internal 
debt (without the risk of the so called 
twin deficit, which is hard and painful to 
handle);

– A high rate of household savings 
(which, alongside growth, has a benefi-
cial effect on state self-financing, in other 
words, stability, and thus reduces the ex-
ternal exposure and vulnerability of the 
country);

– A high investment rate (fundamen-
tally based on domestic sources and on 
relatively high household savings);

– Market-based resource allocation 
(with the state having a key role in set-
ting strategic goals, the development of 
relevant and appropriate regulating sys-
tems. Using a sports metaphor: the strict 
rules of football are established by a cen-
tral regulator, but on the field every team 
plays and competes to its best knowledge, 
in accordance with the rules);
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– A flexible labour market (i.e. the 
speed of returning to the long-term equi-
librium trend determined by wages and 
by the workforce, see Pula, 2005);

– Clearly defined public goods (which, 
depending on the relative level of devel-
opment, provide the individuals with so-
cial security and growth opportunities, 
and therefore the individuals more easily 
identify with central decisions. Commu-
nity investments and their development 
play a vital role in guaranteeing these ser-
vices – the priority areas of community 
investment are infrastructure, education 
and research).;

– Credible, transparent, highly profes-
sional and low-cost governance;

– An optimum and competitive tax 
system (which aims at efficiency, sim-
plicity and fairness, and helps growth by 
minimising the tax burden, but at the 
same time providing the necessary state 
revenues);

– Conscious corporate culture with a 
high level of financial literacy.

However, a significant improvement 
in competitiveness and the retention of 
the current favourable economic growth 
rate pose serious challenges to the sector:

1. Digital transformation in the cur-
rent economic and social systems. More 
precisely, businesses that aim to retain 
their favourable competitive position 
need change in several areas concern-
ing the undertaking (such as procure-
ment, sales, logistics and transport, CRM 
systems, corporate management systems, 
etc.). Basically they have to come up with 
a partially or totally new business model 
to help stabilise and improve their com-
petitiveness.

2. This is all closely related to a con-
tinued need for innovation, which can 

partly be traced back to a fast change in 
consumer habits. Innovative activities re-
quire awareness, focus on the future and 
on performance, financial and human 
resources from entrepreneurs. 

3. The absence of appropriate human 
resources hinders growth. The company 
needs to be able to attract profession-
als capable of responding to modern 
requirements. But employee retention, 
motivation and improvement are per-
haps even more important. Certainly, this 
needs to be manifested on the strategic 
level; without it the company suffers mid- 
and long-term competitive disadvantage. 

The current Hungarian labour mar-
ket could be briefly described as a tight 
labour market. According to the latest 
report by the Hungarian Statistical Of-
fice (HCSO), in July and August 2019, 
the average number of unemployed was 
157 thousand, accounting for a 3.4%, still 
a record low. Over the past few years the 
unemployment rate has been continually 
decreasing due to certain government 
measures, to a favourable business envi-
ronment and to world market processes. 
However, the current labour market re-
serves are hard to restructure, which also 
means that unemployment may only de-
crease slowly. Lately, an increasing num-
ber of analysts and company leaders have 
communicated that the Hungarian la-
bour market has reached its quantitative 
limits, and so there is labour shortage in 
several areas. Clearly, the number of jobs 
which require specialist expertise and 
experience is increasing (as a trend on 
the way towards a knowledge-based soci-
ety). The trend is that a less employable 
and often totally unskilled labour force 
is available – which evidently raises the 
importance of education. Although this 
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should be handled on state (policy) level, 
at a micro-economic level, businesses also 
play a key role in this process. 

In today’s turbulently changing busi-
ness environment, due to the increasing-
ly shortage in professionals, the retention 
of talented employees has become one 
of the focal issues in corporate strategy. 
A growing number of employees find it 
important to constantly learn something 
new, which also means that employers 
need to meet these employee require-
ments. Based on company reports, la-
bour migration causes problems for 
companies and forces them to constantly 
monitor its minimisation. In our under-
standing, a plausible way of reducing 
turnover is offering employees differ-
ent professional training opportunities. 
Firstly, they improve employee efficiency 
(thus complex corporate productivity 
might improve), and increase their rec-
ognition and wages. Corporate practice 
shows that employees feel valued at a 
workplace when their company promotes 
their personal development. As special 
training courses unequivocally contrib-
ute to strengthening corporate culture, 
a well-designed human resource devel-
opment strategy may bring a plethora of 
benefits for businesses. 

4. Generation handover and succes-
sion mainly cause problems in the case 
of family businesses. As the majority of 
these enterprises were founded after 
the change of regime in Hungary, most 
of the founders have reached the retire-
ment age. A Budapest Business School’s 
Budapest LAB – Entrepreneurship Cen-
tre research has revealed that based on 
data from founders, in slightly less than 
a third of the businesses there is no one 
to pass the assets or leadership to, which 

means that after the founders have re-
tired, the company will most likely cease 
to exist (Heidrich, 2018). Moreover, hav-
ing successors does not guarantee a suc-
cessful owner/management handover. 
Two thirds of family businesses do not 
survive it (Konczosné Szombathelyi and 
Kézai, 2018). This can have serious con-
sequences on the national economy and 
so this is a cardinal question that affects 
Hungary’s future corporate structure 
and economic performance. Choosing 
the right successor, experience and pass-
ing down company-specific knowledge 
can have a significant effect on the future 
performance of today’s businesses. Con-
sequently, the targeted and controlled 
management of this topic is vital. Never-
theless, when family transfer is not viable, 
selling the company could be the reason-
able option. In this case, the source of 
funding can come from the Hungarian 
Development Bank’s Generation Change 
Venture Capital Program, which aims to 
help financing business takeover and in-
tensify the Hungarian SME sector’s M&A 
activity through its resource support ven-
ture capital program.2

5. Based on international experience, 
businesses – and national economies – 
integrated into global supply chains and 
producing or providing services to the ex-
port market are more competitive, effec-
tive and financially stable. As the Hungar-
ian market is small, proactively seeking 
export should become the standard for 
Hungarian businesses. This needs to be 
supported and encouraged, since busi-
nesses present on the export market are 
more likely to generate higher AV, which 
entails employing highly qualified profes-
sionals. Knowledge is a competitiveness 
factor, and Hungary has to aim at becom-
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ing a knowledge- and innovation-based 
economy in a short time.

Domestic businesses require a para-
digm shift in order to find the untapped 
potential in foreign markets. There is a 
large number of prospering Hungarian-
owned companies in the market, which, 
in the absence of appropriate motivation 
and incentive, have not opened towards 
foreign markets. We assume that a stable 
economic policy, the increasing entrepre-
neur-friendly business environment and 
the targeted government measures will 
give Hungarian businesses the right in-
centive to expand to the export market. 
It should also be highlighted that today 
the business world is also undergoing a 
digital transformation, but only a fraction 
of entrepreneurs are looking for ways of 
meeting the challenges of the 21st cen-
tury. Innovation, proactive strategies, 
high added value and expertise can help 
Hungarian companies achieve significant 
growth in an international comparison.

It is common knowledge that com-
panies active in international processes 
beyond the Hungarian market operate 
more effectively and efficiently. However, 
to become a supplier, or potentially ap-
pear in the export market, a company 
needs to be efficient, profitable, and ca-
pable of creating value and learning, all 
at the same time. In addition, it needs an 
appropriate and up-to-date technology 
for increasing productivity (Vakhal and 
Palócz, 2018) and optimising their eco-
nomic position. Moreover, it is essential 
that they have pro-active company lead-
ers who are open to the challenges of 
the new environment, and can integrate 
these technologies and innovative solu-
tions efficiently into their everyday activi-
ties. 

It is often mentioned that the econ-
omy benefits from the ongoing weaken-
ing of the Hungarian forint as it stimu-
lates export and requires increase in 
the number of jobs; thus contributing 
to growth and eventually improving 
competitiveness. However, it should be 
noted that it stems from international 
economic developments (Brexit, the 
trade war, the new stimulus package of 
the European Central Bank, the slowing 
German industrial growth and unfavour-
able developments in the German car 
industry; other international processes 
such as slowdown in the world economy, 
the new European Parliament and Euro-
pean Commission, the new EU program-
ming period, the U.S. presidential elec-
tions, the ailing economy in the euro 
area, the oil market situation etc.). In 
relation to exports it is always worth ex-
amining the import demand for the ex-
ported goods (given that a low exchange 
rate increases the cost of import), since 
it has a considerable effect on the final 
outcome. Secondly, businesses should 
not make the exchange rate their main 
motivation for export activities. Instead, 
they should be encouraged to constantly 
have products and/or services that – ir-
respective of the current exchange rate 
– are in demand in the international 
market.

6. Corporate competitiveness is also 
influenced by both financial literacy and 
business culture. For this reason their im-
provement should be considered highly 
significant, since responsible decisions 
can only be made in possession of ad-
equate quality information in sufficient 
quantity. The ultimate goal is to raise 
the Hungarian business sector among 
the best in an international comparison 
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in terms of financial awareness within a 
short period of time. 

7. Another constraint is the low pro-
ductivity of the Hungarian SME sector. It 
should be emphasised though that this 
can be viewed as a considerable potential 
for growth in the Hungarian economy. 
Taking a closer look at the productivity 
of the sector, its importance is clear from 
the fact that although the sector gives 
around 73% of employment, it only gen-
erates 50% of GDP, and Hungarian SMEs 
only contribute 20% to exports. Moreo-
ver, the productivity of an average Hun-
garian small and medium enterprise is 
one third of that of large companies. In 
Hungary the productivity of large mul-
tinational companies is more than one 
and a half times the domestic average, 
while the corresponding data for almost 
fully Hungarian-owned small enterprises 
employing less than 9 people, dominat-
ing the Hungarian economy, is half the 
domestic average, and micro-businesses 
employing 1 person are even less pro-
ductive. The difference in productivity 
can be multiple (3-4 times). It should be 
noted that in Europe Hungary has the 
largest productivity gap between large 
companies and SMEs. The productivity 
problems encountered by the large num-
ber of SMEs are manifest in the follow-
ing comparative data: the ratio of SMEs 
to the total number of businesses and the 
ratio of the people employed by them to 
the total employment are nearly the same 
in the European Union and in Hungary. 
However, on the average of the EU, SMEs 
generate 56% of added value, while in 
Hungary the corresponding contribu-
tion is only about 40%. SMEs give 56% of 
the net turnover in the European Union, 
compared to 42% in Hungary. They con-

tribute more than 50% of the total export 
in the EU; and slightly more than 20% of 
exports and less than 10% of innovation 
in Hungary. More than 40% of the EU in-
vestments come from SMEs, in Hungary 
only 30%. In addition to the above, it is 
quite telling that the average added value 
of Hungarian SMEs does not reach the 
half of the EU average. The productivity 
of a German micro enterprise is at least 
four times that of a similar Hungarian 
company. Even in a V4 comparison, Hun-
gary is at the bottom: its SME productivity 
is 10% lower than in V4 countries.

This suggests that interventions are 
required. It is also confirmed by the 
fact that improving SME productivity 
is a major part of the National Bank of 
Hungary’s (MNB) competitiveness pro-
gramme. According to an MNB study, a 
6% annual growth may halve the produc-
tivity gap between SMEs and large com-
panies by 2030. Improved productivity 
can be achieved, among others, by im-
proving technological skills and abilities, 
increasing innovative activity and raising 
the qualifications of the human capital. 
Immediate action is needed in this area, 
because if sector productivity reaches the 
regional average and moves closer to that 
of large companies, gross domestic prod-
uct would increase by 3-5% (based on 
MNB calculations).

It is worth considering another factor 
related to productivity. Economic growth 
and the prosperity of enterprises in Hun-
gary are also significantly influenced 
by the available workforce (see above). 
It is clear today that all this cannot be 
achieved by low wages. On the contrary, 
low wages often hinder productivity (giv-
en the fluctuation due to the wage pres-
sure).
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Aims in improving financial literacy

Under today’s globalised and turbulent 
world economic conditions, economic 
operators increasingly emphasise man-
agement systems principally comprising 
information that supports financial deci-
sion-making, planning, strategy-making 
and investment structure development. 
To develop their vision of the future 
and their strategy, and to define actual 
objectives and tasks, businesses heavily 
rely on internal financial and funding 
perspectives (Zéman, 1997, 2019; Kaplan 
and Cooper, 2001), and the quality and 
predictability of their relations (Reszegi 
and Juhász, 2014, pp. 47–59). However, 
it should be remembered that these ac-
tivities constantly change and require un-
interrupted “movement and activity” on 
the part of the management. In his new 
book Professor Paul Dembinski (2018) 
claims that “the operation of the finan-
cial world has fundamentally changed. 
Therefore, the aim of achieving financial 
results, which measures the world accord-
ing to the coordinate system of risk and 
gain, does not solely define the financial 
sector any more. Not only has it become 
part of the corporate world, but it also 
influences economy and the lives of indi-
viduals. This process, often called finan-
cialisation, has exposed increasing areas 
of society to the logic of financial para-
digm”. In other words, financial matters 
are omnipresent and omnipotent. The 
turbulent change of financial complexity 
requires financial literacy and know-how 
from decision-makers. Financial ethics 
and/or culture play an important part 
in this (Grifoni and Messy, 2012). Both 
Hungarian and international research 
dealing with the analysis of financial liter-

acy usually primarily focuses on the com-
plexity of financial literacy of the citizens 
(households). However, financial literacy 
does not only cover citizens’ skills and 
awareness, but also those of businesses, 
due to their corporate social responsi-
bility (Lentner, 2017), which may define 
the atmosector and position of the whole 
society and national economy (Atkinson 
and Messy, 2012).

Continuous improvement in financial 
literacy is an increasingly frequent ob-
jective of national economies, including 
Hungary, where the 2017 Strategy for Im-
proving Financial Awareness outlines the 
specific aims and the related action plans 
and provides frameworks for improving 
the financial awareness of people, as the 
standard and quality of financial literacy 
is in the common interest of all economic 
operators (Tebeli, 2018). Over the past 
few years, several international scientific 
studies (Johnson and Sherraden, 2007; 
Klapper et al., 2012; Suganya et al., 2013) 
have shown that improving financial lit-
eracy is not only in the interest of house-
holds and businesses, but also that of the 
state, since those national economies 
which have a higher standard of financial 
literacy, also have a better competitive – 
therefore on international competitive-
ness rankings a higher – position (Tóth et 
al., 2018). It is also important to highlight 
that households and economic operators 
having a higher financial literacy stand-
ard are more likely to avoid disadvanta-
geous financial decisions and make such 
economic – and financial – decisions 
which have a positive effect on the en-
tirety of corporate operations. This all in-
directly contributes to the stability of the 
financial system in a given country; and 
to an increase in government revenues by 
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means of strengthening tax awareness, a 
part of financial literacy (Sinkáné, 2018). 
The above suggests that the financial 
awareness of individuals cannot be fully 
separated from company leaders’ aware-
ness – it is worth examining them to-
gether. To sum up, in Hungary stable sus-
tainable economic growth and improved 
competitiveness call for financially aware 
people and businesses with extensive and 
up-to-date knowledge.

To this end, a financially aware entre-
preneurial circle needs to be educated, 
potentially opening the horizons for sta-
ble operations in the Hungarian econo-
my on a macro-economic and a national 
economic level. In this regard, the follow-
ing factors are emphasised:

– Businesses need conscious planning 
to develop financial strategies that fully 
serve corporate stability and increase 
performance. In today’s globalised and 
turbulent world economy, economic op-
erators need to put increasing emphasis 
on applying management systems that 
principally comprise information that 
supports financial decision-making and 
thus facilitate planning, strategy-making 
and investment structure development.

– It is common knowledge that exter-
nal financial sources and loans granted 
by financial institutions play a key role 
in corporate growth. However, business-
es need to use them more carefully and 
considerately, and most importantly, with 
increased awareness.

– We are witnessing the birth of an 
innovative ecosystem, which also calls 
for a change by business actors. The in-
novative solutions that can significantly 
improve Hungarian corporate effective-
ness and efficiency should be applied and 
integrated with increased awareness. In-

novative solutions are also of paramount 
importance.

– Companies need to pay special at-
tention to one of the most important re-
sources: the human capital. Investment 
in human resources, constant training 
and professional renewal may also serve 
as a defence mechanism in the life of eve-
ry business, and also as a competitiveness 
factor.

– Finally, it is worth mentioning the 
importance of corporate culture, to be 
developed by every company on its own. 
This is what brings employees together, 
strengthens the sense of togetherness, 
which in turn makes it possible to react to 
unexpected events in close cooperation.

Improvement in financial literacy 
must be made a major factor, since 
economic operators can only make re-
sponsible decisions in possession of a 
sufficient quantity and quality of infor-
mation. Such decision is, among oth-
ers, the decision about corporate capital 
structure, which alongside effective, eco-
nomical and efficient operation is one 
of the keys to stability, liquidity, profit-
ability and corporate competitiveness. 
In their study Győri and Czakó (2019) 
show that “the mortality rate of SMEs is 
high, which is partly attributed to SME 
leaders’ low level of financial literacy” 
(Bosma and Harding, 2006). This has 
an adverse effect on the assessment and 
understanding of different funding op-
portunities, and leads to poor financial 
decisions, loss or even failure (Joo and 
Grable, 2011). In the case of a potential 
recession, to ensure rapid reaction and 
efficient recovery, formally or informally, 
and in various depths, every single com-
pany should be forward-looking in terms 
of their management of finances (as 
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well) and consciously plan its finances, 
including capital structure. This train of 
thought is confirmed by Szóka (2008), 
who said that today efficient corporate fi-
nancial management is a necessity, since 
the proper regulation of liquidity, sound 
investment and financing decisions can 
help strengthen a company’s financial, 
profitability and market position, and 
ensure its effective operation and lon-
gevity. Bad financing decisions can have 
serious – even fatal – consequences. Nev-
ertheless, for companies to be enabled to 
make appropriate plans about finances, 
financing, including the ones about capi-
tal structure, a high standard of financial 
literacy is needed, given that developing 
the financing structure, determining the 
proportion of financing sources is one 
of the most difficult professional tasks 
(Gyulai, 2013). More precisely, after cal-
culating the resource requirements and 
taking into account a combination of 
several factors (such as the type of the 
project/investment to be financed, loan 
interest rates, risks, the business size, the 
corporate lifecycle and the economic 
environment), the resource should be 
chosen, and the right proportion of the 
sources should be determined to make 
it the most fitting possible for the com-
pany. This must be coordinated with the 
general corporate strategy, as operative 
decisions also represent the implementa-
tion, and when required, improvement 
and modification of the strategy (Sinko-
vics, 2010, pp. 132–133). The situation is 
further complicated by the fact that for 
every objective to be achieved, different 
proportions are optimal, and the opti-
mum ‘mix’ is subject to changes in the 
external, economic and legal environ-
ment. Owners need to take the effects 

of all decisions of economic nature into 
consideration with the aim of providing 
distributing sources efficiently so that 
they have a beneficial effect on the finan-
cial situation of the company (Túróczi, 
2014; Katits, 2002). Moreover, the sound-
ness of financial and management deci-
sions (professional formal knowledge) 
improves the chances of innovativeness 
(Győri and Czakó, 2019). 

Major institutions and programmes 
participating in Hungarian 
financial literacy improvement

Improving financial literacy is in the com-
mon interest of all economic operators in 
the public and business sectors alike. To-
day, financial literacy development is also 
a headline target in Hungary.

Government

These thoughts are confirmed by the 
increasingly frequent government com-
munication that the incumbent govern-
ments need to support the population in 
making informed financial decisions. It 
should be stressed that the Ministry for 
the National Economy has developed 
a comprehensive national strategy for 
improving people’s financial awareness, 
which includes long-term, extensive fi-
nancial literacy developments that are in 
line with economic policy objectives. This 
is important because decisions that have 
several financial implications are made 
on a daily basis. To create a well-function-
ing economic, social and political system, 
consumers with a high-standard financial 
literacy are a prerequisite. The govern-
ment strategy aims to create a genuine 
opportunity for financial education with-
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in the framework of public education, 
with a view to strengthening responsible 
financial behaviour and household finan-
cial resilience.
 
The National Bank of Hungary (MNB)

Following the 2008 financial crisis pub-
lic confidence in financial institutions 
had to be restored and wazs had to be 
found for banks to better serve sustain-
able social and economic development 
(Lentner et al., 2015). The answer lies 
in the corporate social responsibility of 
institutions. Therefore, among others, 
the MNB set the objective of becoming 
an institution that is capable of respond-
ing appropriately to the latest economic 
and financial crisis. The Governor of the 
MNB says that the entire society needs 
an adequate level of financial literacy, 
and “money must be managed wisely”. 
According to György Matolcsy, financial 
literacy improvement is a competitive-
ness factor. There is a close link between 
the high standard of financial literacy 
and the level of economic development; 
a low level of financial and economic 
literacy endangers the stability of the 
financial system as well. Improving fi-
nancial literacy and developing a com-
petitive education in economics serve as 
important bases for social development 
and convergence in Hungary. Thus the 
management of the MNB decided to 
create the Pallas Athena Public Think-
ing Programme, which aims at renewing 
the training of economists and econom-
ic thinking. A series of economic and 
monetary policy books were launched 
by Governor György Matolcsy in 2015, 
which not only contribute to the renewal 
of Hungarian financial literacy and eco-

nomic thinking but also to a collective 
thinking about major economic policy 
areas. The volumes published so far help 
shape the training of economists (from 
bachelor to doctoral levels). The MNB 
has also developed efficient cooperation 
with several universities. In the spirit of 
cooperation, the MNB has entered into 
partnership with the Corvinus Univer-
sity of Budapest, and founded a separate 
and well-functioning MNB Department 
at the university. 

Money7

The Money7 programme 2015–2016 
was launched by the Hungarian Bank-
ing Association and the Money Compass 
Foundation for Financial Awareness 
(Pénziránytű Alapítvány). In the 2017–
2018 academic year the programme was 
extended with the help of the Ministry of 
National Economy, and in the next aca-
demic year the Ministry of Finance and 
the Ministry for Innovation and Tech-
nology also joined the partnership. The 
programme aims at helping financially-
minded students to improve their knowl-
edge.

Hungarian Chamber of Commerce and 
Industry’s National Entrepreneurship Mentor 
Programme

The financial awareness sub-project 
mainly targets companies registered in 
Hungary that fall into the category of mi-
cro-, small and medium enterprises. The 
programme offers complex awareness-
raising with special focus on the human 
factor and multidimensional education. 
Within the frameworks of financial and 
entrepreneurial awareness raising, tradi-
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tional business areas have been identified 
that contribute to effective and efficient 
business operation. The modules includ-
ed in the programme are basic financial 
and business skills, complex financial 
management skills, and the corporate 
financing module built on these, which 
encompasses both the external and inter-
nal elements of financing, as well as the 
special cases of financing.

OTP’s Fáy András Foundation 

OTP Bank’s Fáy András Foundation was 
set up in 1992. In the beginning it served 
as a patron supporting young people 
in their career choices and focused on 
teaching adult life skills. Later on, in the 
spirit of improving financial literacy, it set 
the objective of improving students’ fi-
nancial and economic literacy, and then, 
to enhance results, it also took up teach-
ers’ training. In order to achieve these 
objectives, the foundation has launched 
its Basic Programme student and adult 
courses, a career orientation and advice 
website, provides online counselling and 
takes part in exhibitions and festivals. To 
promote sciences and scientific work, in 
October 2010 the Knowledge Upload 
Programme, the related website and the 
“Days of Knowledge” Programme were 
launched. The Model School Project has 
been running since 2011, with focus on 
financial education, economic and man-
agement know-how and future-orienta-
tion.3

Final thoughts in the light of 
alliance

The programmes run by the Hungar-
ian Government, the National Bank of 

Hungary and the Hungarian Chamber 
of Commerce and Industry are the most 
significant ones in improving financial 
literacy. It is welcome that the specific 
programmes are not competing; instead, 
they are complementary. This coopera-
tion is necessary to achieve economic 
growth and social development in Hun-
gary. A source of the economic success 
is that economic and monetary policy, as 
well as the Hungarian Chamber of Com-
merce and Industry representing busi-
nesses are able to meet current economic 
challenges in cooperation and also to 
create the opportunities and the tools 
for improvement – among others, in 
improving financial awareness. Accord-
ing to Patai et al. (2019) the key to suc-
cess is that economy, education, research 
and development and additional sources 
cooperate effectively and efficiently to 
make Hungary the winner of the day af-
ter tomorrow.

In addition to the above, it is clear 
that one of the largest reserves of the 
Hungarian economy lies in the financial 
world. This field should be prioritised 
and the resources provided by specific 
institutions allocated. This is has been 
proven in practice, since one of the key 
areas in economic policy today is capital 
market development; that is, giving the 
corporate bond market the chance to 
succeed.

Notes

1  Based on Dr Mária Findrik’s personal opinion, 
complemented by the authors.

2  www.mfb.hu/vallalkozasok/mukodo/toke-
befektetesek/mfb-generaciovaltasi-tokepro-
gram-t121-p121.

3  www.otpfayalapitvany.hu/otp_fay_andras_alapit-
vany.
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