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A B S T R A C T

Background: The Jonas Scholars Program of Jonas Nursing & Veterans Healthcare
aims to advance the pipeline of doctoral-prepared, research-focused, and prac-
tice-focused faculty via student financial support and leadership training.
Purpose: Program evaluation of the Jonas Scholars Program. We describe the reach
of the program over time, scholar characteristics, and report on graduated schol-
ars that are currently employed in faculty and clinical positions.
Method: Retrospective analysis of administrative records from the Jonas Scholars
Program spanning 2008 to 2016.
Findings: The Jonas Scholars Program has grown substantially since its inception.
From 2008 to 2016, a total of 1,032 doctoral students at 174 universities across
the United States have received financial support through the program. Scholars
have a mean age of 38 and nearly two-thirds are enrolled in a research-focused
PhD program. Most graduated scholars for which data are available are primarily
faculty in nursing schools 185 (30.7%), providing direct patient care 171 (28.4%),
or conducting research 118 (19.8%).
Discussion: The Jonas Scholars Program supports the pipeline of a younger genera-
tion of doctoral-prepared nurses that are faculty in schools of nursing, providing
direct patient care and conducting research.
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Background

In 2006, philanthropists Barbara and Donald Jonas
founded Jonas Nursing and Veterans Healthcare
(JNVH). Formerly known as the Jonas Center for Nurs-
ing Excellence, JNVH is among one of the first philan-
thropic organization in the United States that aims to
improve health care through the advancement of the
nursing profession (Jonas Nursing and Veterans
Healthcare, 2017, 2018). Barbara Jonas, a retired social
worker, and Donald Jonas, a retired retail executive,
were avid art collectors. In a desire to increase their
philanthropic efforts, Barbara and Donald Jonas auc-
tioned several of their expressionist art pieces for
$44 million (Jonas Nursing and Veterans Healthcare,
2018). Auction proceeds have laid the foundation for a
series of initiatives whose purpose is to improve
health care, including the Jonas Scholars Program.
The Jonas Scholars Program of JNVH aims to curtail the

mounting shortage of doctoral-prepared nurses, which
threatens the health care communities’ ability tomeet the
growing health needs of the nation and directly responds
to the Institute of Medicine’s “Future of Nursing” report,
which recommends doubling the number of nurseswith a
doctorate by 2020 (Institute of Medicine Committee on the
Robert Wood Johnson Foundation Initiative on the Future
of Nursing, 2011). In its 2008 annual survey of U.S. nursing
schools, the American Association of Colleges of Nursing
(AACN) found that among 449 surveyed schools, 282 fac-
ulty positions were vacant for an overall vacancy rate of
8% and 155 (55%) of vacancies were at the doctoral level
(American Association of Colleges of Nursing, 2018). A
recent survey conducted by the AACN demonstrates the
persistence of the faculty shortage among doctoral-pre-
pared faculty. Among 871 surveyed schools, 1,715 faculty
positions were vacant for an overall vacancy rate of 8%.
Among vacant faculty positions, a doctorate is required in
56% (N = 962) and preferred in 35% of positions (N = 593) (Li
et al., 2019). Thus, indicating little progress has beenmade
in curtailing the faculty shortage among doctoral-prepared
faculty in the past decade.
The nursing faculty shortage is a major contributor to

the nonacceptance of well-qualified applicants to
schools of nursing (American Association of Colleges of
Nursing, 2001, 2017). In the AACN’s 2016 to 2017 Annual
Evaluation of Enrollment and Graduations in Baccalau-
reate and Graduate Nursing Programs, it was found
that more than 64,000 applicants were turned away
from nursing programs due to a lack of resources,
including a dearth of nurse faculty, clinical sites, and
finance constraints (American Association of Colleges
of Nursing, 2017). Similarly, the National League of
Nursing’s biennial survey of nursing schools found that
27% of respondent schools reported a lack of faculty as
the principal reason for a lack of program capacity
expansion (National League for Nursing, 2018). The
inability of schools of nursing to accept qualified appli-
cants into programs is especially alarming as health
care reform is in a state of uncertainty and as nurse
employment is expected to increase by 16% between
2014 and 2024 (US Bureau of Labor Statistics, 2016).
The anticipated retirement of numerous doctoral nurs-

ing faculty underscores the need for an increased pipe-
line of nurses prepared at the doctoral level (Fang &
Kesten, 2017). Currently, the average age of doctoral fac-
ulty that hold the title of professor, associate professor,
and assistant professor are 62, 58, and 51, respectively
(American Association of Colleges of Nursing, 2017), indi-
cating that a substantial portion of tenure and seasoned
current doctoral faculty are approaching retirement.
Fang & Kesten (2017) estimate that the total number of
nursing faculty that retire in the next 10 years will equal
approximately one-third of total nursing faculty in 2015,
indicating that the need to address the current nursing
faculty shortage has becomemore dire.
The Jonas Scholars Program, led by JNVH is housed at

Columbia University School of Nursing, as the signature
program of Jonas Philanthropies (http://jonasphilanthro
pies.org), and is a partnership between nonprofit organi-
zations, foundations, private donors, and academic
institutions. The overarching aim of the program is to
support the doctoral education of individual nursing stu-
dents in their ability to address our nation’s most press-
ing health needs through research, education, service,
and/or leadership. Postdoctoral education, it is envisioned
that those selected as Jonas Scholars may become faculty
in academic institutions to educate the next generation of
nursing scholars and identify new treatment and preven-
tionmodalities via research; provide direct patient care in
which they use their clinical expertise to optimize the
health of communities and individuals; and enter leader-
ship positions in which they influence system changes to
improve the health of individuals and populations.
Schools of nursing that have existing partnerships

with JNVH select individual doctoral students to be a
Jonas Scholar. The JNVH provides schools with selec-
tion criteria for Jonas Scholars, which are influenced
by funding partners’ predefined priority areas (e.g.,
multiple chronic conditions, veteran health, palliative
care, mental health). Students selected as Jonas Schol-
ars benefit from financial support that helps to allevi-
ate financial stressors characteristic of doctoral-level
education and leadership training that parallels the
support provided by schools. Notably, students self-
select their areas of interest and their advisement at
the school facilitates these interests. Six students
entered the first cohort of Jonas Scholars between 2008
and 2010, and received full tuition support for their
PhD program. The financial model was updated in
2010, in which Jonas Scholars received financial sup-
port during their 2-year tenure as a Jonas Scholar and
this financial support was matched by the scholars’
school. In addition to monetary assistance, Jonas
Scholars obtain leadership training via their participa-
tion in a Jonas Leadership Project and by attending the
bi-Annual Jonas Scholars Conference in Washington,
DC, where scholars are exposed to diverse thought (e.
g., experts in policy, organizational leadership, inter-
professional collaboration).

http://jonasphilanthropies.org
http://jonasphilanthropies.org
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Purpose

To the best of our knowledge, no formal program evalua-
tion has been conducted of the Jonas Scholars Program.
We conducted a program evaluation of the Jonas Schol-
ars Program to describe the growth of the Jonas Scholars
Program over time and report on the positions of Jonas
Scholars upon completion of doctoral education.
Methods

We conducted a retrospective analysis of Jonas Scholars
Program administrative data available from JNVH.
These data include the interim and final reports sub-
mitted by Jonas Scholars as well as administrative
records that aremaintained by JNVH for record keeping.
We used descriptive statistics to analyze data. Means
and standard deviations were used to describe continu-
ous data; frequencies and proportions were used to
describe categorical data. To compare the demo-
graphics of scholars who pursued their PhD and DNP,
we used ANOVA and chi-square, as indicated. Of note,
our description of demographics was limited to years
2014 to 2018 (Jonas Scholar Cohorts IV and V) as dic-
tated by available data. Similarly, our analysis of Jonas
Scholar’s employment role was limited to 2008 to 2016
(Jonas Scholar Cohorts I, II, III, and IV), as final Jonas
Scholar reports were only available from these cohorts
at the time of data analysis. This study was approved
by Columbia University Institutional Review Board.
Figure 1 –Growth of Jonas Schola
Findings

Jonas Scholar Program Growth Over Time

From 2008 to 2018, a total of 1,032 doctoral nursing stu-
dents were selected as Jonas Scholars and entered 1 of
5 existing Jonas Scholar program cohorts. Among Jonas
Scholars, 662 (64%) were enrolled in a PhD program, 358
(35%) were enrolled in a DNP program, and 12 (1%) were
enrolled in a DNSc or EdD program (Figure 1). The inau-
gural cohort, Jonas Scholars 2008 to 2010 included six
doctoral nursing students from five schools; Jonas
Scholars 2010 to 2012 consisted of 55 doctoral nursing
students from 23 schools; Jonas Scholars 2012 to 2014
comprised 208 doctoral nursing students from 89
schools; Jonas Scholars 2014 to 2016 included 338 doc-
toral nursing students from 128 schools; and Jonas
Scholars 2016 to 2018 consisted of 425 doctoral nursing
students from 139 schools. A complete list of schools of
nursing that have received Jonas Scholar financial sup-
port is provided in the Appendix.
The geographic distribution of Jonas Scholars and their

school of nursing are depicted in Figure 2. The volume of
Jonas Scholars per state ranged from aminimum of 2 to a
maximum of 127. To date, the states with the greatest
number of Jonas Scholars are: New York (127), California
(96), and Pennsylvania (72). The states with the lowest
number of Jonas Scholars are: Alaska, Montana, and New
Hampshire, each with less than 2 scholars. Per cohort,
the geographic distribution of Jonas Scholars across states
is as follows: 2008 to 2010: three states, 2010 to 2012: 17
states, 2012 to 2014: 45 states, and 2014 to 2016: 47 states.
rs Program from 2008 to 2018.



Figure 2 –Geographic distribution of Jonas Scholars.
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Jonas Scholar Demographics

Among Jonas Scholars for which demographic infor-
mation was available, 487 (63%) were white and 673
(96%) non-Hispanic. The mean age of scholars was 38
(SD = 10). No significant differences were noted
between median age, race, and ethnicity between
Jonas Scholars pursuing their PhD or DNP (Table 1).

Jonas Scholar Outcomes

Among Jonas Scholars from 2008 who graduated, Jonas
Scholars were employed as: faculty 189 (30.7%), clinicians
172 (28.4%), and researchers 118 (19.8%). The remainder
graduated scholars were working in administration, gov-
ernment, consulting, and themilitary.
Discussion

In our decade-long evaluation of the Jonas Scholars
Program, we found that the program grew extensively
in number and in reach since its inception and that
the vast majority of graduated, doctoral-prepared
scholars for which data are available hold clinical, fac-
ulty, and researcher positions, thus indicating the
Jonas Scholars Program supports the pipeline of doc-
toral-prepared nurses that are actively engaged in edu-
cation, service, and research. Jonas Scholars have a
mean age of 38, which likely reflects novel recruitment
efforts undertaken by Schools of Nursing and a grow-
ing interest among nurses to pursue doctoral educa-
tion at a younger age. We also found nearly 63% of
Jonas Scholars were white and the remaining 37%
were minority, which is consistent with recent reports
of the race and ethnicity of nursing students enrolled
in research-focused doctorate programs (67% white,
remaining 33% minority) (American Association of
Colleges of Nursing, 2019).
Our evaluation identified noteworthy efforts taken

by the Jonas Scholars Program to address the stagnant
growth in PhD program enrollment. Between 2004 and
2013, PhD enrollment at schools of nursing increased
by 49% (from 3,439 to 5,124) while DNP program enroll-
ment increased 85-fold (from approximately 170 to
14,699) over the same time frame (Geraldine, Breslin,
Kirschling, & Rosseter, 2014). Despite this, we found
nearly two-thirds of Jonas Scholar funding was allo-
cated to those in PhD programs. In addition, from 2014
to 2018, the Jonas Scholars Program substantially
increased their level of support among scholars pursu-
ing a PhD, while their level of support among scholars
pursuing a DNP remained consistent (Figure 2), thus



Table 1 – Jonas Scholar Demographics From
Cohorts 2014 to 2018

All Scholars*
N = 763

PhD/EdD
482 (62.39%)

DNP
281 (36.83%)

Age, mean
(SD)

37.70 (9.62) 37.90 (9.23) 37.48 (10.21)

Gender
Males 89 (11.66) 50 (10.37) 39 (13.88)
Females 674 (88.33) 432 (89.62) 242 (86.12)

Race & ethnicity
White 487 (63.17) 313 (69.89) 174 (22.80)
Hispanic or
Latino

31 (4.06) 18 (2.36) 13 (1.70)

Asian or
Pacific
Islander

56 (7.34) 31 (4.06) 25 (3.28)

Black or
African
American

104 (13.50) 71 (9.17) 33 (4.33)

American
Indian or
Alaskan
Native

6 (0.79) 4 (0.52) 2 (0.27)

Two or
more races

13 (1.70) 8 (1.05) 5 (0.66)

Other 66 (8.65) 37 (4.85) 29 (3.80)

* Jonas Scholar Cohorts 2014 to 2018 only.

Table 2 – Position of Graduated Jonas Scholars
Cohorts 2008 to 2016

Overall
(n = 607)

PhD
(n = 381)

DNP/DNS
(n = 226)

N (%) N (%) N (%)

Clinical 172 (28.4) 67 (17.5) 105 (46.7)
Faculty 189 (30.7) 153 (40.3) 36 (14.7)
Research 118 (19.8) 95 (24.9) 23 (11.1)
Administration 50 (8.1) 29 (7.4) 21 (9.3)
Government 1 (0.2) 0 (0) 1 (0.4)
Consulting 5 (0.8)) 4 (1.1) 1 (0.4)
Military 72 (12.0) 33 (8.8) 39 (17.3)
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indicating a particular commitment among the Jonas
Scholars Program to research-focused education.
Our analysis found that the Jonas Scholars Program

expanded considerably since its inception 10 years ago.
Specifically, from the initial Jonas Scholars Program
cohort in 2008 to its most recent cohort in 2016, the num-
ber of individuals named a Jonas Scholar by cohort
increased nearly 70-fold. The approaches used by JNVH,
including collaboration with external grant funders;
schools of nursing; aswell as foundations and nonprofits,
likely supported the Jonas Scholar Program growth and
success. In particular, the financial support provided by
JNVH likely helped to address well-known budget con-
straints that prevent schools’ from accepting qualified
nursing applicants into their programs (AmericanAssoci-
ation of Colleges of Nursing, 2018; National League for
Nursing, 2018). A unique aspect of the Jonas Scholars Pro-
gram is that 100% of contributions directly support schol-
arships and leadership development among selected
Jonas Scholars. Efforts to address the growing nurse fac-
ulty shortage have been categorized as advocacy, educa-
tional partnerships, academic innovation, and external
funding (Allan & Aldebron, 2008). While the Jonas Schol-
ars Program funding has largely consisted of public and
private partnerships, private donors and foundations, it
also relied upon educational partnerships and academic
innovation to grow and sustain program efforts. Such a
multipronged approach is likely needed to sustain and
scale efforts to address the nurse faculty shortage.
The Jonas Scholar Program is one of several philan-

thropic-led initiatives to influence innovation at schools
of nursing. Additional philanthropic-led initiatives
include the Future of Nursing Scholars program, devel-
oped by the Robert Wood Johnson Foundation, which
supports the completion of a PhD in 3 years of full-time
study (http://futureofnursingscholars.org), as well as the
Rita and Alex Hillman Foundation Scholar Program
(http://www.rahf.org/grant-programs/scholars), which
supports seamless BSN to PhD education. A majority of
studies to evaluate the impact of philanthropic efforts
have found long-term benefits, including increases in the
number of doctoral-prepared nurses working in acade-
mia and service, high levels of productivity among pro-
gram graduates, and increased visibility and standing of
academic institutions (Hickey et al., 2014; McBride et al.,
2017). While the advantages of such programs are clear,
program sustainability remains a challenge given the
financial costs, mentorship capacity, and administrative
support required of programs, as well as changes in orga-
nizational foci.
The Jonas Scholars Program has been in existence for

10 years and committed an additional 10 years to fund
scholarships, fellowships, and leadership development.
The JNVH has developed new programs to address press-
ing concerns by supporting Jonas Policy Scholars at the
American Academy of Nursing, a new series of Sigma-
Jonas research grants, networking events, and educa-
tional webinars. Hence, there remains a need for ongoing
monitoring of program need and assessment of long-
term outcomes of the contributions Jonas Scholars to
research, education, clinical practice, veterans’ health
care, policy, and leadership roles to ensure that programs
remain germane over time and effectively support
nurses’ pursuit of pre- and postdoctoral education. As
part of future research, the JNVH is tracking data to
assess the long-term impact of the Jonas Scholar Program
(i.e., publications, awards, policy presentations, nurse-led
research).
Limitations

Our program evaluation of the Jonas Scholars Program
has two primary limitations. First, our analysis relied
on cross-sectional data, which cannot establish longitu-
dinal trends. While we were able to determine the loca-
tion ofmany Jonas Scholars’ employment at the time of
their completion of the Jonas Scholars Program,

http://futureofnursingscholars.org
http://www.rahf.org/grant-programs/scholars
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prospective studies are needed to determine the long-
term contributions of Jonas Scholars over time for
example, years worked as clinical faculty, years worked
in academic setting, publication records, leadership
roles, etc. Second, our analysis was a retrospective
review of existing Jonas Scholars Program administra-
tive data and as such, we were only able to report on
data which were available and unable to compare out-
comes between Jonas Scholars and non-Jonas Scholars.
Conclusion

The Jonas Scholars Program facilitates the pipeline of
doctoral prepared nurses in faculty, clinical, and
research positions. Additional research is needed to
determine the impact of the Jonas Scholars Program
over time.
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