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Agenda:

- Toolkit

- Crayons

- Wrap Up and Questions



Toolkit:
You work for two entities

e The person who supervises you
e The people you supervise



Toolkit:
Healthy Boundaries

e Don't assume someone you supervise is your friend
e Don't make them feel they have to be



Toolkit:
Open Communication

e Have kleenex and candy
e Betransparent when at all possible



Toolkit:
Don't micromanage

e Allow ownership of processes
e The mainthingisthat we reach the same destination



Toolkit:
Embrace and acknowledge mental health

e Mental health is animportant part of the work environment



Toolkit:
Have a Board of Directors

e Who would you consult if you had the chance?
e How do youdivide your pie of influence?



Toolkit:
Embrace Change

e Changeisaconstant
e Managingis helping to prepare people for that change and navigate it
once you're in the midst of it



Toolkit:
Find Strengths and Use Them

e Weekly check-ins
e |mproved engagement

e Giveswiggle room towork onwhat
needs to be improved
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Toolkit In
Action:

The Day the
Crayons Quit

-What does each crayon need?
-What do they bring to the table?
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Purple Crayon
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Gray Crayon
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Green Crayon
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Yellow and Orange
Crayons
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Pink Crayon
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Peach Crayon
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How Do the Crayons Make a Team?

e What does each crayon need?
e What do they bring to the table?




Wrap Up & Questions

e Keeplearning
e Find someone to talk to
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