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Pathological Structure of Workplace Harassment

— Harassers with Pathological Narcissism, Grouping Co-workers, and Silent Victims -
Takashi Hanatani

abstract

Human diversity may lead to the widespread development of discriminatory attitudes. On the other
hand, most people do not discriminate against or bully anyone as a rational and moral choice. However,
those with pathological narcissism who commit harassment are characterized by behaviors, such as
desiring to spoil others’ emotions in violation of moral principles. Not to be targeted by harassers in a
position of superiority, co-workers have no choice but to become subordinate as harassment supporters,
or keep silent. Thus, workplace harassment is based on grouping and structuring for bullying behind
third-party screens. According to statistical data from the Ministry of Health, Labour, and Welfare,
nearly half of harassment victims have no measures to resolve such a situation, and remain silent. If
there are harassment supporters in the workplace, the victim’s subjective indignation may lead to a
contingent event, such as suicide. To maintain a healthy and valuable company without such unfortunate
harassment, employers should appropriately operate their labor management systems to enhance

employees’ self-efficacy through work, rather than simply seeking profits and competitiveness.

Keywords: harassment, bullying, workplace, narcissism, grouping





