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RESUMEN

La tesis de investigacién tuvo como objetivo general determinar el nivel de
relacion entre la Gestion Comercial y el desarrollo del plan estratégico en la
empresa Comsatel Pert 2016, el que se cumplio. Es un estudio descriptivo en
el que se evaluaron cuatro aspectos en la variable gestion comercial:
comercializacion, servicio al cliente, marketing mix e investigacion comercial; y
otros cuatro en la variable plan estratégico: andlisis de la situacion,
establecimiento de objetivos y estrategias, implementacion de la estrategia y
control de la estrategia comercial. El disefio de la investigacion es no
experimental de tipo transversal. Para la medicion de la variable se utiliz6 la
encuesta, usando como instrumento. El procesamiento estadistico de los datos
se realiz6 por medio de la aplicacion del programa estadistico SPSS version
22, se trabaj6é con una poblacion de 33 colaboradores, asi mismo se demostré

la hipotesis plantada como cierta.

Palabras clave: gestiébn comercial, plan estratégico.
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ABSTRACT

The general objective of the research thesis was to determine the level of
relationship between the Commercial Management and the development of the
strategic plan in the company Comsatel Peru 2016, which was fulfilled. It is a
descriptive study, four aspects were evaluated in the variable commercial
management: marketing, customer service, marketing mix and commercial
research; In the variable strategic plan: analysis of the situation, establishment
of objectives and strategies, implementation of the strategy and control of the
commercial strategy. The research design is non-experimental cross-sectional
type. For the measurement of the variable was used the survey, using as
instrument. Statistical processing of the data was done through the application
of the statistical program SPSS version 22, we worked with a population of 33

collaborators, also the hypothesis was shown planted as true.

Keywords: commercial management, strategic plan.



