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Outline of "A Training Course to Cultivate the Abilities Required for Teachers - Academic year 2014"

To Cultivate the Practical Leadership Required for Teachers

Mikio BUTO *!, Kiyoshi OGAWA *1, Seitaro KOBAYASHI *!

“A Training Course to Cultivate the Abilities Required for Teachers — Academic year 2014", as the
extracurricular course, we planned to give 4 lectures to the students by the end of August, and 3 more
from December to February. We assume that, by giving specific examples of the efficient approaches to the
problems worrying teachers, we can cultivate their practical leadership, stimulate them to go into teaching
and get rid of their anxiety in advance effectively. For 6 years since 2009, we have been referring the
number of attendance and the answers of the questionnaires in order to consider appropriate themes and the
lecturers for the course. We summarize the course this school year and show the progress of our management

and plan for the future.

Keywords : the specific examples of the efficient approach to the problems worrying teachers,

developing the practical leadership skills, the progress of our management plan for the future

% 1 Center for Teacher Education and Development, Okayama University
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