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Evolution of the Production System at FAW Car Co.:
A Case of Application
and Adaptation of Foreign Production Systems in China

Liang Han, Koichi Shimizu

Abstract

This paper explains the evolutionary path and the application and adaptation problems of the production
system at a Chinese carmaker, FAW Car Co. from 1953 to 2014.

FAW Car Co. started its history in 1953 as a passenger car production plant of the actual First Automobile
Works Group, supported by the socialist Chinese government and with the help of the Soviet Union. During
the era of centrally planed economies, as its foundation shows, FAW Car Co. faced adaptation problems the
application of the soviet production system into Chinese socio-economic context provoked. With the Chinese
reform and opening-up policies, FAW Car Co. tried for itself to modernize its production by learning the
advanced Toyota production system (TPS). But the application of the TPS remained partial and limited. And
finally, after the government has promoted the technology transfer by the foundation of joint venture between
a Chinese company and a foreign one, FAW Car Co. has decided to found joint ventures with Volkswagen and
Toyota, and to install the TPS in its own production facilities in Changchun with its unavoidable adaptation to
Chinese social and industrial relations.

We elucidate this application and adaptation process of imported foreign production systems, then in its three
phases, by taking account of Chinese institutional setting and its changes, based on the original company and

government documents and our interviews made with FAW Car’s factories.
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