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DEFINITION OF TERMS

Commigsion men are local individuals who sell raspberries for
the producers and receive a set commission for the performance
of that serviee, , 7

"Others” ars those peddlers and other individuals who duy
rnpﬁcm‘n at the plant,

Surplus is a quantity offered for sale on the Selt Lake Publie

" Market over and above that which would sell for a fair price.
Orderly marketing is the distridution of a supply of raspberries
to various markets that will supply the demand and permit a

fair return,



AN ECONOMIC ANALYSIS OF THE MARKRETING OPERATIONS OF THE UTAR
BERRY GROWERS' ASSOCIATION

Raspberry production in Utah is concentrated to a large extent
in Utah county. Ascording to the 1940 census, Utah county eontains
62 percent of the state acreage of 811 aeres. Average raspberry
aoreage in Utah is only about one-half aore per farm on farms
ropgrtcd as growing respberries, With such a #mall acreage the
average producer eannot afford to devote very much time and effort
$0 the produstion and marketing of raspberries. In the majority
of cases raspberry production is carried om by the farmer's wife, |
as a means of gaining “pin" money for use im the household.
Proceeds from raspberries are ons of the first oash inocomes of
the year received from fruit production. The harvesting of rasp-
berries bdegins about the 25th of June and lasts until the end of
July in Utah eocunty.

Because of the small acreage per grower, short production
season, and high perishabdility of raspberries, a problem of market-
ing arises. Previous to 1939, the Salt lake Public Market was
over-supplied with raspberries during peaks of produstionm. This
resulted in low prieces. Peddlers and truckers dictated the price
received by producers. Thus, low prices often resulted and saused

the berries to be left on the vines as the prices would not pay



the cost of picking and packing.

In order to provide better market outlets, establish satis-
factory grades and standards, and provide for more orderly marketing,
the producers in Utsh county organized a Cooperative Marketing Associa-
tion in 1939. This association was organized for the purpose of
marketing raspberries grown by pgodncors in Utah county from Mapleton

to Fleasant Grove,

Source of Data

Data concerning the receipts, sales, o:cpennn; and returns for
raspberries were secured from the records of tbi Utah Berry Growers®
Association for the years 1939, 1940, amd 1941,

Information concerning organisation, marketing precedure, and
operations of the Assocliation was secured from officers and members
of the Assoclation and the county agents, Information regarding
¢limatic conditions was secured from the United States Department
of Commerce climatologiecal data, Production reports were secured
from the Agricultural Census reports, Aidditional data were obtained
from other sources having infomation concerning the Wt ah Rasberry
Growers' Asaoéiatiou and the marketing of mspberries in {tah,

Eurpose of Study

The purpose of this study is: (1) to show the problems re-
lating to ths marketing of raspberries in Utah, (2) to analyze data
made available by the Utah Berry Growers' issociation order to show

market areas, methods of marketing, price received by method of



sale, marketing expenses and to determine sales and prices received
on week days and bolidays, (3) to amalyze the possidility of extend-
ing the markets for Utah raspberries.

GENERAL CONDITIONS

The first red raspberries were cultivated in Burope abous 400
yoars ago. Several varieties were cultivated in the United States
before 1800, The Cuthbert, which is the most important variety in
Utah, wes dissovered in 1865. This variety is thought 1o be a hybrid
of a Rurcpean variety, Sudson River Antwerp, and a wild native red. 1/

-The sultivation of raspberries is limited jnry largely to the
northern part of the United States, ehiefly in those segtions in
which wild raspberries grow most abundantly., The red raspderry
sections from which extensive shipments are made are lcoated ina
southers New Jersey, in the Hudson River Valley, in westera New
York, in western Michigan, im the Puyallup Valley of Washington,
and about Sebastopol, Califernia.

Zhysicel Faotors

£limate. The climatie conditions during e season determine to a
great extent not only the shipping quality but also the quantity
shipped in & fresh state, During wet rainy periods it is impractioe-
able t0 piok berries. Much fruit besomes over-ripe and if the
rainy weather continues for any length of time, all the derries
will lack the desired :1m. being soft, very tender, and full
of moisture, The rains, therefore, determine largely the fresh
fruit output and are a big factor im the success attained during

any one season,
.1/ Gourley, J. H., Howlett, F. S. Modern Fruit Produstion

New York, Maecmillan Company 1941




The average rainfall in Utah county (table 1) is lowest during June
and July which presents am ideal condition for the harvesting of

raspberries,

Esonomig Faotors

Over a period of years the deeiding factor as to the maintenance
or inorease in the produstion of raspberries is determined by economic
factors. Such feaotors as marketing agreements, proximity, size, and
type of market, the compstition within the market, price flustuations,

and transportation ¢osts must be taken into consideration.

State Raspberry Marketing Order. In the sprimg of 1942 an attempt
was made to establish marketing agresments and set up a board of
control to permit the orderly flow of raspberries to the markets
within the state. The main purpose of the marketing order was to
regulate the flow of raspberries on the Salt Lake market to meet
the demands of the market., Thie orderly marketing will presumably
stabilize the price of the fresh market in Salt Lake.

The state is divided into five important raspberry producing
sections. One member is selested fram each section. These members
constitute the Board of Control, _2/ The Board of Control can set
up a surplus pool whenever they deem it advisable to limit the
produse moving to fresh markets. The gurplus pool 1s oreated to
which each handler mmst contribute a percentage of his erop. The
Board disposes of this surplus by putting it in cocld pack or any
other possidble outlet, The returns for the entire sales are pooled,

.8/ Revised Marketing Order Reguleting the Handling of Raspberries
Grown and Marketed in Utah, 1942, Published by the Utah
State Department of Agriculture,



Table 1, Average menthly temperature and hwocipitation at

Provo Bench - elevation 5,000 _1/

tLength : : s 3 2 ] s 3 : s

3 rd ,ny_zFeb:nxgg:!gc%;@:hg:&gt:ﬂnt:&_ De¢ :w
ve. temperature : 14 : 2&.2: 31,&: 39.2: w.hs 56.7z 66.0: 73.8: 70.3: &0, 5: I«B.O: 37.5: 28.53 k8.7
Ave, max, temp, : b ¥ : 35.2: 62,3: 51.33 62.0: 77,3: 83,2: 90.81 87_.1: 77,0: 6?.0: As,?x 38_.2: 62.5
vo. min. temp. & L4 13.20 30,6t 2713 Jhoks ALT3 kB85 56.81 53,55 4kiOt Jaols 26,31 18,75 hu9
Highest temp. 1 358 t66 77 :8) 19 0L 102 199 192 180 172 : Gl 102
Lowest temp, : pYs :-20:-}1:():_1_2:27:29:2§:39:23;g:§:-28:28
ive, Precip, : i : 1.&: 1.64 : 1,26: 1.79 : ;,2&: 38 ; 89 1,22: 1,2{; I,Q; 13605 ;,&1;11.23

_1/ United States Weather Bureau



These returns are then prorated back to the grower on the basis of
the quality and grade of produce wntributed. The expenses incurred
by the Board is prorated to the grower on the amount of produce sold.

On April 29, 1942, the raspberry growers of the state voted as
to whether or not they wanted the marketing order. Each district
was alloted a definite number of ballots., These ballots wers sent
to the county agents in each district. The county agent distributed
them to the growers, who filled in the ballot and returned it te
the State Department of Agriculture,

The results of the raspberry balloting were as follows: Out .
of 182 ballots, sixty-four were for, and 118 a;aimt the agreement,
The 1941 acreage was 94,21 for, and 148,17 against, Of the pro-
posed 1942 acreage 116,86 were for, and 166,75 were against the
agreement, _3/ The 1941 and 1942 acreage was based on the same
membership., The voters listed their acreage in 1941 and their
planned aersage for 1942, Thus, only 35 perceant of the growers
voted for the marketing order, Eighty-six percent of the votes
came from Utah county because growers in othsr counties were not
interested in the marketing order inasmuch as it would have little
affect on their present marketing procedures,

The need for such a state mrkgting order on raspberries at
the present time is not so pressing. The Utah Raspberry Growers'
Assoclation is regulating a larger percentage of the surplus berries
by developing out of state markets. The demand for canned raspberries
is inereasing and more of tﬁe surplus is being disposed of in this

T3/ Letter from Commissioner of Marketing, Seth T, Shaw



manner, Thus, the need for such a marketing order is not as great

as it was a few years ago, The Association has stabilised and per-
mitted a more orderly flow of raspberries on the Salt Lake market,
Qut of state markets have been established and canning and cold

pack companies have inecreased the demsnd for the surplus raspberries.
These reasons prompted meny growers to believe that such a marketing
order would be just an additicnal expense with no particular benefits.

Competition, Competition for the sale of raspberries in Utah is
mainly between growers within the state. Growers nsar the Salt Lake
market compete with each other for the sale of; raspberries on the
pubiie market, Peddlers and truckers compete with each other in
supplying raspberries to other areas of the state, The inhabitants
in Utah could probsbly consume all of the raspberriss grown in the
state if the production period was spread over a longer period of
time, The production season of raspberrises is short; they are
prolific in their bearing, and sales to local markets are highly |
competitive, Large production,accompanied by slow reacting markets,
cause price cutting and price cutting, in turn, ylelds low returns
to the producers, |

Competition from other states is very slight, Washington,
Oregon, and California m.the largest producing states in the
Western division (table 2),

Utah has besen able to make large shipments to Colorado because
the raspberry deal in Utah comes on just after the Colorado deal,
Wyoming offers a good market because very few raspberries are grown
in this state, Montana, California, Nevada, and Ariszona constitute



potential markets, The development of markets in these states will
depend on the need for additional ocutlets for Utah raspberries,

Table 2. Raspberry production and acreage in Western States _1/

1979 : ) 195

] t Number Number @ 1Number
~State :lcreage : Cuarts ’Aﬂ"% m *Amm__

m0761’°‘05’ 3’699 i 7'm7’899

H
W“wm 3 137“ 3‘&;599,673 3 5'353
5,202,357: 4,837 6.187,313

Oregon : 1,176 11,824,901 1 4,167

s

$

N

4

t
California 3 417 ¢ 882,432 11,077 : 2,966,139: 832 3 2,076,543
Coleorado 3 600 t 633,766 1 973 982,546 618 : 506,971
Idaho t M40 3 375,777 3 635 1 694,3431 635 : 812,?11, B
%ah H 383 $ 363,8& § 738 H 1,%2,2”’ m H 838,185
Montana :t 102 : 80,018 s 150 143,005: 242 : 335,18,
Wyoming : 16 : 10,979 : 48 7 37,2432 45 3 43,188
New:Mexico 14 1 6,202 15 9,290 18 : 9, 791
Nevada t 5 1 3,433 7 1 byb4S5s 31 3,805
Arizons 1 0 3 0 2 2.3 03 1 657

t t 3 s ' 1

802,912

3/ Agricultural Census Reports

Raspberries and strawberries are highly competitive erops when
both deals come on at the same time., On the average in Utah the straw-
berry du). comes on sbout the middle of June and lasts only for about
two weeks, Thus, the strawberry deal 1s just finishing up when the
raspberry crop begins. This arrangement by nature eliminates a great
amount of competition between these two crops in Wtah, Raspberries
are also empaung to a certain extent with other fruits gromm for

econsumption,

Varieties, The varieties of raspberries grown in an area determine
to a great extent the yleld @d production and aloo have a decided
effect on the marketing after they are produced., The Cuthbert variety
is highly desirable for preserving because of color and preserving



qualities,

Some of the clder varieties, such as Marlboro, Chief, Utah
Red, are small in size and low in production. The fresh inrht
demands a large, firm, and well-colored berry. Some varieties,
such as the new Taylor, produce a large, firm, and well-colored
berry and also produce a high per acre yleld, It is estimated
that the productioﬁ of Taylor raspberries will increase from 600
cases in 1941 to 1,800 cases in 1942, _4/

The most important varieties grown in Utah are the Latham,
Cuthbert, Taylor, Red Jm, Hewburg, and several other iua in-

portant ones, i

Markets, Preceding the organization of the Utah Berry Growers'
Association, thyrnemtisa of m;rkating were rather scattered
and disorganized, The main buyers were local handlers commonly
called "10 percent men," ‘!‘heu’ men were usually peddlers owning
trucks who would obtain a load of raspberriss from a producer,
sell the load in Salt Lake City, or peddle to retailers and eon-
sumers in soms other areas, bring the proceeds back to the
producer after deducting $0,10 i case as their commission, This
arrangement of selling was undewirable because on the bssis of
such a payment, the main incentive cf the commission man was %o
sell the berries regardless of price. The commission man rouind
the same gmiuicu_por case whether he sold the berries for $0.50
or for $1,00 a case. The prodﬁcer had no check on the commission
man as to the price he reuiﬁd for the berries. The commission

"/ Estimated by county agent of Utah county



man could, and it is reported he often did, pay only a minimum price
regardless of what he received for the berries, These commission
men usually contracted with the producer to sell his entire erop.

On certain days several truck loads of raspberries would be
taken to the Salt Lake Public Market for sale, Consequently, on
such days the public market would be over-supplied, In order to
remove this large supply, the price would be materially reduced.
This often resulted in the prodncer» selling at a loss or peddling
to consumers in some other locality,

On some days the supply would be inadequate to take care of
thaAdmd and a good price would be established., Producers
not;.cing this reaction would eontemplate a high price the next day,
and ship more berries on the Salt Lake Publie Market; thus, the
huge over-supply would greatly reduce the price received. This ;ln'
the reason for the great price fluctuations on the Public Market.
Some days five or six thousand cases of berries would be brought
on this market when it could only handle half as many.

The early seller received the advantage of getting a better
stall and selling to the early trade before the over-supply caused
the price to go domm. Very often producers would come to this
market with a load of raspberries with the expectation of selling
their produce. Because of the over-supply, they would have to take
their load to some at.hgr part of the state and try to peddle it
out as best they could, _‘

This marketing arrangement was very disorganized. The great
fluctuation of the price factor caused wide variations in the returns
received by producers. The returns would depend to a large extent

10



on the grower's luck and perhaps on his ability to forecast the
probable supply on the market.,

This situation was intensified during the seascn of 1938 because
of large yields of raspberries, The 1938 erop was exceptionally
good because of very favorable climatic conditions. The large auppl_y
was reflected directly by the very low prices received on the market,
The situation became so acute that the price dropped to $0.40 a case
and lower, This price would not pay the cost of picking, packing,
and selling, The results were that approximstely 50 persent of the
raspberry crop in 1938 rotted on the vines, ;

" This Mtion brought the growers to the stark realisation
that something had to be done if they were to continue in the rasp-
berry btusiness, Many of the growers belisved there was a market -
for their raspberries if they could find it and put the fruit on it
at the right time in the desired condition and the right amount,

These ars the paramount reasons for the growers getting to-
gether for the purpose of trying to form some kind of an association
through which they could market their raspberriss,

ANALYSIS OF ORGANIZATION AND OPERATION OF UTAH BERRY
GROWERS* ASSOCIATION

Organisation
Or . Before any kind of a producer's organization can be
formed and accepted it must contain some sound thinking, far-sighted,
and energetic leaders., These leaders must possess lnitiative, ability,
and a strong desire to form an organization that.wm bensfit not
only themselves but their fellow members as well,



The first meeting was called on May 1, 1939 for the purpose of
discussing the possibilities of organising a marketing agency ® handle
the 1939 crop of raspberries. This suggestion met withthe approval
of the growers, Seven men were elected to serve on the Board as

follows:
BEmery MoKellep Manager
I. J. Burr Secretary
J. Ervil Christensen Director
F. 8. Culmer Director
V. E. Fountin Director
Clarence Soulier Director
Alvin Lunceford Director

Mr, Burr was temporarily appointed to manage the marketing of :
the berries for the Association until a man could be hired permanently.
Mr, ‘Burr Mhd this position very nl;. Eac;: year he has been re-
appointed as manager of the Assoclation. MNr, McKellep retains the
title of manager, but in actual practice he functions as president
rather than manager, Mr., Burr tunctioau as both manager and secgretary.
In 1939 he was paid on the basis of $6.50 per day, and in 1940-1941,
he was paid a salary of MSOpof year, The members of the Board meet
at such times as business problems need to be solved,

Beginning in 1940 they were paid $2.00 per member for each Board
mesting attended. The annual meeting of tbo Association is held on
the seeond Wednesday in March of each year. The Assoclation was in-
corporated under the state laws of Utah in April 194l. Its main
purpose was to market raspberries; however, they handled considerable
amounts of other smsll fruite (table 3).

Other small fruits marketed by the Association have decreased
very rapidly. Because they are of small wvolume, growers could sell
these small fruits to peddlers and consumers and dispose of them
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without sending them to the Association and at the sams time receive
a good price. This accounts for the decrease in small fruits other
than raspberries which were sold to the Association,

Table 3, Black Caps, dewberries, currants, and
gooseberries marketed by the Association

:

3

3 $ )
Black Caps (cases t K253 304 : 75
Dewberries (cases t 3421 955 1 264
Currants (cases t TWO s 347 t 110
{ 3OO D gt 9 . 88 38 ‘ 4 ‘ Y }

i

Membership, The Association is organized without capital stock and

consists of members who are engaged in growing or producing some
variety of berries, snd who are willing to enter inte contract with
the corporation in connection with the production and marketing of
berries. The number of mesbers in the issociation has decreased
very rapidly (table 4).

Table 4., Number of members in iAssociation

Item 11939:1 :

t s

2
Number members signing contracts : 207: 89: 58
' $ 3

There are possibly two main reasons for this deorease in member-
ship, First, many growers who had patgches that produced low grade
berries plowed them up and are temporarily out of business, The
membership decreased 57 percent the first year, yet the total amount



of berries sold through the Assoclation increased 20 percent over 1939,
This indicates that the majority of the small producers dropped out
at the end of the first season. Second, the reason for the decrease
in membership was that some of the growers sold thelr berries else-
where, mainly to the "10 percent® commission men,

In 1939, the majority of the growers signed contracts with the
Asscciation, The commission men thought the Assoclation muldlrail, '
80 they made little effort to contraet for the berries of any growers.
However, the Assoclation was a success and the commission men could
not buy berries except from this organinatian.; These private men
were not going to be caught in this same condition the next year,

30 early in the spring of 1940 they spproached many of the growers
with this story: Why not sell to us in the first place rather than
selling to the Assogiation because they deduct a commission and then
sell the berries to us anyway? Why not save that commissiom3

Many growers accepted this reasoning not realizing that the
commission men bought from the Assoclation in 1939 because they could
not buy any place else. The commission men actively campaigned for
contracts with the growers and the Assceliation carried on very little
active inducement to get producers to sign up. However, in the spring
of 1942 the officers of the Association realized that if they werse to
retain their membership, they would have to visit the producers and
solicit their support and coopsration. In order to improve their
membership in 1942 each member of the Board was assigned a definite

number of growers to contact for sign-up,
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Quantity of Smll Frults Handled by the Asscciation, The Utah Berry
Orowers' Agsociation is the only assoclation in the state with the
exception of the Cache County Fruit Growers' Assoclation which has
for its purpose the marketing of small fruits, During the three-year
period from 1939 to 1941, 95,761 cases of small fruits wore delivered
to the Associstion (table 5).

Table 5, Number cases small fruits delivered
to Assocgiation

' m : tTotal 3
Yarioty 3 1939 3 1940 3 1941 3 years
$ 3 t 1
Raspberries $30,033 336,548 325,551 : 92,132
Black Caps 1t 425 3+ 304 3 75 ¢ 804

Dewberries t 3421 955 : 264 3 1,561
Currants t TWO 1 347+ 111+ 1,198
Goossberries : 3 29 3 0 3 66

Contract with Members, A cooperative, in order to c ompete with private

business, must know the relative amount of produce it is going to handle
in any one season, Consequently, they must contract their members so
they will know definitely the amounts that will be available for sale
by the members. This contract sliminates misunderstanding between
the producer and the marketing assocliation and permits orderly market-
ing of the produce. The Utah Berry Growers' Association made cut
contracts to be signed by members selling their raspberries through
the Association., The mein provisions of the contract are as follows:
The grower agrees:
1. To deliver to the marketing agency all berries
gromm by him in the state of Utah for a period
of one year,

2, To deliver his berries in new cups and cases at
the expense of the grower,



3+ The berries delivered shall be rated aeccording to
the grades determined by the marketing agent. The
marketing agent shall have the right to grade and
tare the berries as it shall detemins by tests to

~ be just and equitable,

he To be bound by decision of the marketing agent's
inspector as to the quality and grade of berries
delivered and the tare, if any, to be deducted.

The mrkoting agent agrees:

1. To use his best endeavors and facilities to market
the berries delivered to him by sald grower,

2, To pay the grower all the net proceeds received
from the sale of berries delivered to the marketing
agent by the grower. It is agreed and understood
that "net proceeds” shall consist of all the
receipts from the sale of berries after deducting
the cost of receiving, distributihg, and marketing
the berrles,

3, Partlal payment to growers shall be made weekly on
a day determined by the marketing agent,

It 1s agreed that the grower shall deliver all his berries to the
Assoclation so that it might fill its contracts and hold its markets
and customers. If the grower viqhtu this contract, he can be fined
a sum of 3106 by the Association, If it becomes necessary to bring
legal sction against the grower, he must pay all costs of the suit,

In 1939, more members signed contracts than delivered to the
Association, which indicates the crop production of same members did
not materialize or they sold to someone else., In 1940, only 76 per-
cent of the members selling to the Assoclation were signed up on s
contract basis, This shows a rather lax a@tuatlon on the part of
both the producer and the marketing agency. In 1941, 93 percent of
the members selling to the Association signed contracts, which shows

considerable improvement over 1940,

16
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Finances, The Association is organized on a non-stock basis with

no regular membership fees, When the organization was first started

in 1939, the officers borrowed $500 from a bank to begin operations,
Since that time the Assoclation has provided its own operating ex-
penses by setting aside each year a small reserve to begin operations
the following year., When the first sales are made, part of the receipts
are available for expenses., All operating expenses incurred during

the year in the marketing of rglpbcrrhl are charged to and paid by

the Association., These expenses are deducted from the proceeds
received from the sals of berries.

H
Method of Payment, As provided in the marketing agreement, a partial
paymsnt 1; made to growers before the end of the pool if they need
the money, Other members wait and receive their total pesyment at '
the end of the marksting season, All payments are made on the basis
of one large pool for the entire respberry deal., At the end of the
seaszon the total expenses are deducted from total receipts and the
proceeds proportioned out to the growers aca_)rding to the grade and
number of cases delivered to the Association,

Methods of Handling, The Association rents the building owned by
the Timpanogos Marketing Association. This building is leegtod by
a good highway and near to the center of the area it serves,

All berries are picked and packed by the individual grower and
delivered at the Association plant. As the berries are brought in,
the manager inspects and gr;des them and gives the grower a receipt
showing the number of cases and the grade, They are then placed in



the pre-cooler or sent to the cannery to be put in cold pack, de-
pending on the grade and condition of the berries and market demands.

Experience and experimentation have proved that pre-cooling the
raspberries will add greatly to the keeping quality of the berries
while being shipped to market., Apparently, the ripening processes
of raspberries continue very actively after the fruit is removed
from the vine, especially if the temperature is relatively high, To
delay the physiological activities which constitute ripening, to
retard and prevent the germination of meld spores, and to retard the
development and growth of mold fungl, it is essential that berries
be promptly cooled after picking, ’

In 1939, the A.socution had no facilities to pre-cool berries
to be sent on long nhipient.s. In 1940, they installed a refrigeration
uplt in the warehouse which holds 1,500 erates of berries at one time,
The berries that are to be shipped to other markets are immediately

put in the pre-cooler for a period of from six to ten hours,

Grading, At the present time there are no definite grades for rasp-
berries set up by either the state or federal governmment, The officers
of the Association reslized that Af they were going to encourage the
production of better raspberries, they would have to pay on the basls
of grade and quality., In 1939, the officers set up three grades of
raspberries: number 1, number 2, and number 3, The basis for this
grading was appearance, firmness, color, quality, and degree of ripe-
ness, The main problem of the Assoclation was the marketing of their
mumber 2 grade berries, To encourage the production of better quality
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raspberries, the officers of the Association intreduced a speclal
grade in 1940, This grade had to be of special quality and texture,
The advantage of receiving a higher price for producing better
quality berries induced the majority of the growers to improve their
production and harvesting methods. In 1939, only 17,191 cases of
berries of the total 30,033 were in the number 1 grade (table 6),

Table 6, Number of cases of raspberries received by
the Association by grade

CMn :cuu aCuu 1

Year ;m;ggﬁo, i ;!lo. t No, 3 H zm g
[

s
t D :17,191:12,035: 807 s+ 30, 033

1940 90 129,647s 6,206 205 1 36
3 1 2
1

m 323,393 1,258s 21 z,zg

2 yoara i ;.ﬁg :zo,zgslg,mz .1“922 3 22'12

In 1941, special grade berries had inereased L4 percent over

1940 and number 3 grade berries had decreased 90 persent over the
same period, The data in Table 6 are an indication of the rapid
improvemsnt in the grade of raspberries produced by members of the
Association,

The percent of number 1 grade raspberries sold to the Assocla~
tion increased from 57 percent in 19% to 92 percent in 1941 (table 7),
and at the same time number 2 grade raspberries decreased from 40
percent in 1939 to 5 percent in 1941,

This situation alleviates the problu of the Assoclation having
to dispose of a poor grade raspberry. It also indlcates the growers
are recognizing the bcn-f;tt that do acerue from producing rasp-

berries of better quality,



Table 7. Percent of cases by grades sold to the Association

Year iS3pec g: Ro, s No, 2 .s No, 3 mtal

$
1939 1 O : 57 8 WO z 3 1100
1940 ¢+ 1 ¢+ 81 1 17 : .5 1100
3.3 2. 92 3 3 3 .08 1100
Average ¢ H ] ] H
Jesrs s 1 i 16 T2 Y § 3100

Services Performed by Association, Even though the main funotion
of the Association is marketing the raspberrises for its members, the

Associztion performed a definite servive for the msmbers in the
harvesting season of 1940, An expert was hir-d to assist the growers
to show them how to pick, grade, and handle their berries. This
service helped the mxaber; a great deal to bring about the production
of better quality berries,

The Association sells second hand cases and cups to its members
which are returned from berries sent to the cannery., This is in
direct opposition to ocne of the provisions of the marketing contract;
however, the cups and cases are in good condition and can be used
without resulting in bad effects on the trade. The officers decided
that it would not be a good policy to buy a stock of cases and cups ’
to be s0ld to members, the reasons being storage cost, risks involved,
and the high cost of distributing a few cases at a time to growers.
The savings would amount to less than one cent a case which did not
Justify the costs and bother involved. The members of the Assoclation
are permitted to purchase cups and cases from either of two companies,
The accounts are gumntud'by the Association., The amount is de-
ducted from tm'paynat made to the member of the issoclation at the
end of the poeol,



Advertising, Advertising is lmportant in selling a product which
has a short bearing season., The average housswife waits until the
raspberry season is nearing the peak of production before she begins
contemplating the purchase of raspberries, Advertising can perform
a definite function by reminding the housewife when the berries will
be at their peak of production and when she should purchase her
berries for canning,

The Utah Berry Growers' Association has dons very little adver-
tising in daily newapapers. In all probability, a small amount of
advertising in the daily papers during the peak of production would
greatly improve the local market. The strawbefry growers found this
type of advertising beneficial and effective., There is no reason
why it would not be just as effestive for raspberries,

The Utah Berry Growers' issocistion has purchased labels to
be pasted on all cases going to the fresh market (exhibit 1),

This type of advertising is effective and also economical, This is
especially true when applied to berries of extra good quality. People
want to know where they come from so they can purchase from the same

source the next year,
Analysis of Operation

Production, icreage, and Yields per Acre, The total deliveries of
all kinds of berries grown by members for the three-year period were

95,529 cases (table 8)., Raspberries constituted 95 percent of
this total production in 1939, 96 percent in 1940, and 98 percent

in 1941,



Exhibit 1. An attractive Association label--an effective and economical means of advertising.
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Table 8, Production of smell fruits by members
of the Assoclation

1939 1 1940 3 1941 + fotal
H ] 4

:
3
3/
(Case) $31,581138,004125,9%4195,529
Protmct.ionporum | IE T |
(Cases) 1 192,42 280,63 301.9:
Poremt of county 1 t B H t

_2/ These figures actually represent the deliveries
per acre rather than production., In the majority
of cases the difference would be very slight,

.Y/ Estimated by county agent and officers of the
Association

i

Black Caps, currants, and dewberries decreased in importance sach
year and in 1941, they oconstituted only 1.6 percent of the year's
total production of berries., Because of thgir lack of importance,
they will not be discussed in this analysis,

Total deliveries of raspberries by members of the Association
increased 17 percent from 1939 to 1940 but decreased 46 percent
from 1940 to 1941. The Association handled 70 percent of the total
production in the county in 1939. This decreased to 55 percent in
1940 and 45 percent in 1941, The decrease in production was due
to a decrease in acreage (table 9), and also a decrease in member-
ship as was shown .’m table 4, The encouraging item is the great
increase in average production per acre which was due to the smaller
growers plowing up their raspberries, replacing old varietlies with
new and improved ones, and carrying out better methods of productionm,

The average produstion of raspberries per acre by members of
the Assoeiation was below the average of most other states in 1939,



Table 9, Acreage of small fruits in issociation

11 11 1 Avera
Total acres of ' : $ 3 3
small fruits t 164 3 1351+ 86 : 128
Average acreage : (T R T
per msmber t .83 311.15 :1.28 :1.09
Percent of county _1/ @ : t t
a 11 frulta: 3 2

Caloulated by using aecreage given in 1940
Agricultural Census for Utah, p., 32
However, production per acre since 1939 increased from 280
cases per acre in 1940 to 302 in 1941, an increase of 33 percent
over 1939 (table 10), d

Table 10, Average production of cases of raspberries
per aere in 1939 _1/

Ares i._peraere

:

United States 1 147

Western States ] 238

Utah 3 206

Utah County t 23

Utah Berry Growers' 192

Assoclatios :

Growers' Assocliation taken from

1940 Census Reports
Thus, the members of the Utah Berry Growers' Association have in-
creased their average production per aere far above that of the
nation's average.

Many of the small and inefficient Mecru discontinued member-

ship with the Assoclation in 1940 and 1941, This left the more
eofficient producers who had planted new and better varieties. These



are the main factors causing the high yields of raspberries for
members of the Asscelation, Contracts signed with members by
April 13, 1942 indieate an average, up to dat?, of 1.56 acres per
member,

The total acreage of smsall fruits growm by members of the
Association has been on the decline, Acreage dccrqaud 18 percent
from 1939 to 1940 and 36 pereent from 1940 to 1941, This can be
explained by the fact that the issoclation is losing some of ita
former mexbers, and also the low ylelding plantations of raspberries
are plowsd up., The total acreage is decreasing yet the average
acreage por member s incressing, which indicates that membership
is declining faster than acreage,

Deliveries of Raspberries to Association, The cooperative's
marketing function begins vtim_; the members bring their berries in

to be sold by the Association, The time at which these berries
are brought in often influences the efficlency with which the
cooperative association can dispose of them, The raspberry season
is short and when the raspberries are ripe, they must be picked,
If the berries are not picked when ready, they become over-ripe,
soft, and mushy and soon lose their value,

The amount delivered on different days of the week by growers
varies considerably. In caleulating the deliveries of berries by
days of the mk; all the Sunday deliveries for the ent.iro year
were added up, all deliveries for lbnday were added up, and so on,
By this ;alwlatiun the sales for each day of the year were
obtained,

25



The day of the week in which the largest amount of raspberries
are nednd by the Assoclation has some effect on its marketing
operations., If a larger amount than the market will handle comes
in on Friday, a problem of storage arises. Retailers do not like
to purchase large quantities on Saturday because they are unwilling
to accept the risk of having unsold berries over Sunday, In the
majority of cases sales of raspberries are very slow on Saturday
because the average housewife buys berriss on this day to be
consumed only as a fresh fruit for iha Sunday dinner, She would
rather purchase bufrioa for canning on the first day or in the
middle of the week, The largest mumber of cases are delivered on
l!;my (table 11),

Table 11, Number of cases and percent of raspberries
received by days 1939, 1940, and 1941

$ Suy l Non 3 U6 § _18( : )
%9% : 3,968: 5,269 o TTh 5,279 N 59 54 8
Percent: t 13s 18: 13 18: T 18: 3
1940 t 2,61417,154% 7,300 3 5,139: 3,697: 6,336:4,308
Percent t 7s 20 201 ks 10: 17: 12
1941 ¢ 3,84815,029s 3,945 : 4,008: 3026: 2,575:3,120
Percent s 153 205 15.s 16z  12: 10s 12
: s 3 s : g t

DN 52115,0 33 8
s ) t ) ? : :
A ) 3 16 13 )

On the average 3 percent more berries was brought in on lMonday
than any other day. Only 3 percent of the berries delivered during
the week was sent in on Saturday in 1939 compared to 12 percent
for both 1940 and 1941, In 1939, the Association lacked pre-ecooling
storage space to hold raspberries over the wesk-end, This is
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perhaps one of the reasons for the small deliveries on Saturday in 1939,
In 1939 the season started on June 24 (table 12).
Number cases of raspberries

received dally by the issociation

The July Fourth holiday has a definite effeet on the marketing
Table 12,

of raspberries.
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The raspberries were nearing their peak of production when the Fourth
of July holidays came (figure 1), July 1, 2, 3, amd 4, Saturday,
Sunday, Monday, and Tuesday constituted a four-day holiday as far
as raspberries were concerned., This was a problem for the newly
formed Association, but they were succesaful in partially solving
it. They picked the berries as they were ready, but instead of
putting them on a stagnant, lifeless market, they placed them in
cold storage. A normal amount was released on Wednesday so as to
maintain the price. However, the surplus berries and low price
still presented a problem to test the ability of the manager in
disposing of the fruit and clearing a glutted market. The Safeway
st‘.;aron » in order to eliminate the surplus accumulated over July
Fourth holidays, purchased several hundred cases of berries which
relieved the acecumulated surplus,. '
In 1940, 8,793 cases of raspberries, 24 percent of the year's
production, were delivered to the Association on July 1, 2, and 3
becanse of an earlier season, This large volume immediately pre-
ceding a holiday presented a problem that was new and difficult
for the Association, By the second year the Auwciamon was in a
better position to withstand such emergencies. By 1940, they had
established loecal surplus markets yith canning companies as well
as markets in Colorado and Wyoming., The luzplm of 1940 was dis-
posed of by one cannery purchasing 2,000 cases, large truck loads
were sent to Colorado and Wyoming, and large shipments were taken
by Safeway Stores and the Wyeming Wholesale Grocm Company. These
out of state shipments improved the local market, Had this lgrgo
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quantity been placed on the local market, the results would have
been disastrous., The selling activities caused the local market
to function normally with no rapid deecline in price.

In 1941, the production season was later. HNone of the berries
were harvested before July 1. This eliminated the problem of having
a holiday near the peak of production as in 1939 and 1940,

The fluctuations in the dally aounts delivered to the Assoola-
tion are very great as shown in figare 1. Dellveries of berries
varied from 100 to 4,000 cases per day. With such fluectuation of
supply, lack of dependability, and wide variations, the problem
of marketing raspberries is made more difficilt because future

planning is impossible,

Sales, Soon after thcyAuoei.ation was organized in 1939, the
board of directors began to look around for likely markets. They
realised that the local market eould not handle the entire crop at
a satisfactory price to the growers. A letter of inquiry was sent
to retail stores in Colorade and Wyoming. This letter stated that
the Assoclation had raspberries for sale and that the ssason would
begin about the last of June, and asked if they would be interested
in receiving some berries, &:ln favorable replies were received
from these letters of inquiry,

In order to facilitate better distribution and promote sales,
one representative was sent to Wyoming and another to Colorado
to take chargs of the sales in these areas., After about a week,
the representative in Wyoming was called home because sales could
be made directly to retail stores. Later on in the season the



Paeific Produce Company was induced to handle all sales in Wyoming,
Idaho, and some in Utah, rather than the Association dealing directly
with each retall atore,

The representative who was sent to Colorado made connections
with a brokerage firm in Denver, This representative stayed there
for the first year to aasist the broker in the sale of raspberries
sent there by the Utah Berry Growers' Assoclation, At the end of
the firat year the rnprgaontatiu was called back and the broker

handled all the sales to Colorado,

Sales of Raspberries to Various Chamels of pPistribution, The
amount eold to different chamnels of distribution varied somewhat
during the three years (table 13).

Table 13. Number of cases disposed of through
the various agencies

pomn— —
) ] 1Total for

:
Ageney t 1 g 1 g 1 g
' H t t 3
Sales retailers t 7,118: 6,657 7,450121,225
Canning companies ¢ 3,468112,943: 4,619:21,030
Broker 34,2201 3,672 2,392:110,284
Salt Lake Public Market @ 2,284t 3,308: 1,966: 7,558
Wholesaler t 272 4,663: 1,668: 6,603
3

Frosted Fruit 0t 0O: 3,810: 3,810
L3 622
N 3 : t

rotal Sales 30,033136,548125,551192,1%
1/ Sales to truckers, peddlers, ant sales at the plant

3
o

In 1939, the main cutlet for raspberries was "others” which means
truckers, commlssion men, and cash sales at the plant. In 1939,
these sales amounted to 42 percent of the total sales, This large
amount was sold through this channel because commission men were
forced to buy from the Association.



As shown in table 13, "others" received the greatest total
cases for the three years, This method of sale declined 71 percent
from 1939 to 1941, This was due to more outlets being developed
and more of the truckers and commission men purchasing from pro-
ducers outside of the Asscciation,

0f the 21,225 -easn received by the retailers during 1939-1941,
98 percent was taken by the Safeway Stores., This ocutlet was stable
with sales remaining about the same for the period (figure 2).
Chain stores are fast becoming an important cutlet for raspberries
in the state, During the three yoars of operation of the Utah
Raspberry Growers' Association, they sold ux:awrm of 23 percent
of their raspberries to the Safeway Stores. These berries are
shipped to the Safeway warehouse in Salt Lake City and from there
distributed to Safeway retall stores in Utah, Colorado, m,
and Idasho., Some of the express shipments are bought f.0.b, Orem,
others f.0.b, Salt Lake warehouse., The Pacific Produce Company,
as a wholesaling agency for retail stores in Wyoming, Utah, and
fdaho, is developing into a favorable outlst for (tah raspberries.
This organization purehased an average of 7 percent of total sales
for the three-year period,

In 1939, a connection was dmiopod with a broksr in Denver,
Colorado to take care of the shipments of raspberries in this gate.
This market serves as an outlet for fresh raspberries during the
‘peak season of production. This market received an average of 10
percent of the total aa.lei for the three years,

The Pleasant Grove Canning Company in Pleasant Grove and the
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Hewlett Brothers Company in Salt Lake serve as a needed surplus
mariet for raspberries which cannot be placed on the fresh market.
This outlet takes care of the over-supply during the peak of
production or when the market is over-crowded. During the three-
year period the canning companies purchased 23 percent of total
sales, In 1941, the Association sold 46,188 pounds to the Pleasant
Grove Canning Company for $0.085 a pound. The cannery packed the
berries in 30 pound cans, furnished the cans, did the work, paid
the freesing and drayage oosts, and sold them back to the Assocla- ‘
tion for $0.,10 a pound. The Association then sold the 875, 0
pound ecans of raspberries to the Puritan Ple’ Company in Ba:xvor;
Colorade for $0.10 a pound. This market proved very satisfactory
in disposing of the surplus production during the periods when

the fresh market was inadequate to take care of the production, |
Thus, Colorado serves as a fresh market and also a market for cold
pack raspberries,

In 1941, a market was established with the los Angeles Frosted
Fruit Company as an outlet for Utah raspberries in California.

The Frosted Fruit Company contracted for a definite nmumber of
pounds of raspberries at a flat rate of $0.10 per pound and in
1941, 15 perecent of the sales was sold to this agenay.

The largest produce marketing facility in Utah is the Growers'
Market Company, commonly called the Salt Lake Public Market. The
market contains two long rows of sheds mnd on either side of the
sheds are located the stalls., These stalls are rented out to
farmers, private deslsrs, marketing associations, and others for



a fee of §1.00 or more, depending upon the location of the stall,
This market serves as a scurce of supply for Salt Lake wholesalers,
retailers, and consumera, Peddlers often buy produce from here

and take it to surrounding communities. This market is very sensi-
tive to a very small surplus, Moses L, Holbrook, who has been
connected with the market for the past 46 ysars, says, "that often-
times a2 surplus of 5 percent will cut the prevailing prices at

least 25 percent." This condition causes the price to fluctuate
greatly, especially during the pesks of produc&ion. The amount sold
in the Salt Lake Public Market varied somewhat, Shipments inereased
from 2,284 cases in 1939 to 3,308 cases in 1940 but dscreased to

1l ,966 cases in 1941, In addition to this amount several hundred
cases wers taken to the Salt Lake Publie Market in 1940, but due

to over-supply on the market, they had to be s0ld to the eanncry;

In 1941,a new outlet in California was established with the
Frosted Fruit Company. They purchased 3,810 cases, 15 percent of
the 1941 erop of raspberries, ‘

Salss to the wholesaler, which was the Pacific Produce Company,
increased very rapidly from 1939 to 1940; however, it decreased
from 4,663 cases in 1940 to 1,668 cases in 1941,

Erice Received from Sales through Channels of Distribution, The
net price received from the channels of distribution varied some-
what during the three years (table 14)., The wholesaler paid the
highest price in 1939 and 1940, Retailers paid next highest price
in 1939 with prices received from truckers and commission men
coming next. Returns from the broker in 1939 were low bea_auu of
@ few bad shipments and the high brokerage coste. In 1940, the
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broker returned the second highest price and in 1941, the highest.
Because of the low price in 1939, the average returns reccived
for the three years were considerably below the price from other
channels of distribution,

Table 14, Average price received per case by
channels of distribution

] L] R tAverage
—lmEODCY 3 1939 3 1 £ (R

tDollars:po s raspolliars
Retallers $ 087 4 035 L 1019 s &7
Wholesaler P93 ¢ .89 1,39 * 1,00
Broker 169 % .88 1,20 ' 923
Canning companies o0 % 60 ' .85 t 616
Salt Lake Public Market ! .75 ! .60 ! 1,16 * .886
Others P .80 ¢ .81 %119 * 933
Erosted Fruit 1.0 1 O s .92

: t s 1

Returns from the Salt Lake Public Market were fair in 1939,
being $0.,026 less than the average price received for 1939. The
yeoar, 1940 was a low year tc: this market, the return being only
an average of $0.60 per case. The favorable climatie conditions
which prevailed in 1940 increased production. This increased
production resulted in a great over-supply on the Salt Lake Public
Market. In 1941, because of improved general conditions and
greater demand at the public market, the price received was §1.16
per case. This was $0,08 more than the average price the Assocla~
tion received in 1941. The daily price received from sales on the
Salt Lake Public Market fluctuated from the lowest to the highest
(figure 3).

The canning compsnies paid a flat rate of $0.40 per case in
1939, $0.60 in 1940, and $0.85 in 1941,
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Figure 3. Average daily price received for raspberries by channel of distribution, Utah
Berry Growers' Association, 1939-41
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The wholesaler paid the highest average price for the three
years, The wholesaler returned to the growers an average price
of $1.00 per case. This was followed closely by the retailers,
who returned $0.97 per case to the Assoelation., Sales to truckers,
cash sales at the plant, and sales t0 commission men returned an
average of $0.93 a cass to the Association, The berries sent to
the Salt Lske Public Market returned an average of $0.84 per case
compared to the total average of $0.88, This difference is
partially due to the wide fluctuation of price received and alsec
to the high cost of selling on the market,

The value of raspberries sold in 1939 m’u greatest from sales
to "others", amounting to §10,811 (table 15). The largest receipts
were from the canning companies in 1940 and retailers in 1941,

Table 15, Value of raspberries sold to various agencies

1 s A 3 1 To
arse ars: Dollars: Dollars

$

$

)
Retailers 1 6,227 % 5,685 ! 8,840 ! 20,752
Canning companies ' 1,387 % 7,581 % 3,926 ¢ 12,894
Broker $ 2,919 ¢ 3,225 % 2,870 ! 9,013
Wholesaler $ 2531 4,166 % 1,997 * 6,46
Salt Lake Public Market * 1,716 ' 1,998 % 2,278 ! 5,991
Frosted Fruit ¢ 0t 0% 3,490 ¥ 3,490
Others 3 10 3 3 s 1

: :

. .

Table 16 shows the relative importance of the varicus channels
of distribution from the standpoint of percent of total cases of
raspberries received in comparison to the percent of total amount
paid, Sales to "others" in 1939 account for 42 percent of the



total sales for that year and 46 percent of the total amount paid
for berries. The canning companies purchased 35 percent of total
sales in 1940, yet they only accounted for 29 percent o total
receipts. In 1941, retailers purchased 29 percent of the raspberries
and paid 32 pereent of the total amount received for the sales,

Table 16, Comparison of percent of total cases sold and
percent of total value received from each of the agencies

! s 1 tAverage
Item ’W
Retailers 1Pergent:Percents sPercent
Percent of total cases : 24 : 18 : 29 : 23
Pergent of total value ¢ 27 ¢ 21 731 32 : 27
* Wholesaler ] H t t
Percent of total cases 1 : 13 ¢« 7 s 7
Percent of total value 1 1 ¢+ 15 s+ 7 s+ 8
Broker 3 $ s 3
Percent of total cases : 14 3 10 : 9 : 10
Percent of total value ¢ 13 ¢ 12 : 10 s 12
Canning companies H s H 3
Pereent of total cases ¢t 12 3 35 : 18 : 23
Percent of total value 6 ¢+ 29 1 WU 17
Salt Lake Public Mariet | 3 :
Pergcent of total cases 3 8 + 9 : 8 : 8
Percemt of total value @ 7 ¢+ 7T s+ 8 : 8
Frosted Frult ] s ] :
Percent of total value 3 0 ¢+ 0 s 13 s &4
Percent of total cases @ 0 ¢+ 0 3115 s+ &
Others H ] H H
Percent of total cases ¢ 42 ¢ 15 1 14 : 23
Pergent of total value s 46 1 16 ¢ 16 : 25
To s 8 t t t
Percent of total cases t 100 : 100 1 100 : 100
P t of to ue 3 t
Distribution of Raspberries by States, Utah serves as the major

marimt outlet for raspberries sold by thuv Association (figure 4).
During 1939; 22,275 cases of the total 30,033 cases were sold
within the state (table 17), Colorsdo and Wyoming are of equal
importance as an outlet for raspberries. _5/ In 1939, the

This does not include k,018 cases put in cold pack, sold to
the Pleasant Grove Canning Company and indirectly to the
Puritan Pie Company in Denver, Colorado,
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Assoclation shipped 4,709 cases of raspberries to Colorado compared
to 2,41 cases to Wyoming.

Table 17, Number of cases of raspberries sold by states

Tt 1 3 sTotal
1. 1939 3 1940 z 1941 ;.2 years
3 1
Utah (Cases aoldg 122,275 126,798 zlA,S% :63,667
Colorado (Cases sold) t 4,709 s 3,672 & 3,610 311,991
Wyoming (Cases sold) 1 2,441 3 6,022 : 3,190 :11,653
California (Cases sold) 1 0 0 3,810 : 3,810
Nevada (Cases sold) s+ 111 : 01 83: 194
Idaho (Cases s0ld) 1 18 : 21 s 104 : 203
Nebraska (Cases sold) 3 479 s+ 353 100 s 614
t P t 3
30,033 13 325,551 19

H .

In 1940, as shown in table 17, the situation was reversed,
Colorado received 3,672 cases of respberries and Wyoming received
6,022 cases, or about twige as many as Colorade., Only a smsll
number of cases was shipped to Idaho, Nevada, and Nebraska, In
1939, an §m-rinntal truck load of 479 cases was sent to Nebraska,
This load netted the Association §0.7hk a case after all expenses
were paid. Experience with this shipment of berries properly pre-
cooled was entirely satisfactory. This iz an indieatim_x that
other markets are available if the need for them arises, However,
all local and nearby markets should be developed to their full
capacity before markets at great distances are anticipated. This
is on the assumption that a mearby market, fully developed, will
yield the highest net returns,

The prices received in the different atates vary emiﬂcrsbly.
In order to make a fair comparison between the prices received
in each state, the sales of r;apborriu in Utah will be divided
into sales to canning companies and sales to all other outlets.



The price received for berries sent to canning companies was much
lower than the price received for berries sent to other channels
because, in the majority of cases, the berries of lower grade and
quality were sent to the canning companies.
The highest price per case was received from sasles to markets
in Jdaho and Nevada (table 16).
‘Table 18, Ket prices received per case by states

T e e
, $ N )
Utah 1DollarssDollars:DollarsiDolls

Canneries ! . t 60 “ P .

Other than canneries 1 .85 1 .83 11,20 1 .98
Colo 1 68 3 .88 1,23 : .93
Wyoming t 87 1 .83 11,20 1 97
Nevada t .90 0 111,25 31,07
California 1 0 :r 0 31 92 31 .92
Idaho $ 1,00 ¢ .91 ¢ 1.3 ¢ 1.18
Nebraska too7h 3 1,00 3 1,25 3 1.00

s $ $ )
% average g 316 Y # liﬂ ! .2&

The reason for this is probably due to a few express shipments of
high grade berries, Of the major market areas for Utah raspberries,
sales to the fresh market in Wyoming brought the highest returns

in 1939, Sales in Utah were next with $0.85 a case. Sales in
Colorado in 1939 only returned $0.68 per case. In 1940, the highest
price received by the Association was $0.88 per case pald by markets
in Colorado while markets in Utsh and Wyoming paid $0.83 per case.
In 1941, fresh markets in (tah paid the highest price of §1.26 per
case, followed by fresh markets in Colorado and Wyoming paying

$1,23 and $1.20 respectively. California markets received 15 per-
cent of the total sales in 1941, yet sales through this outlet only.
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netted the Associstion $0.92 a case,

The price received from raspberries sent to Colorado markets ‘
shows the greatest improvement over the three-year pc_riod, increasing
from the lowest in 1939 to very near the top in 1941, Price received
from sales to Wyoming markets only increased $0.33 over the three-
year period., Price received from sales to the California market
in 1941 was $0.28 a case less than sales to any other channel of
distribution except the canning companies. However, the berries
sent to the California market were equivalent in qu&l;ty to the
berries sold on the fresh markets in the other states,

Sales and Price Variation by Deys of the Week, The purpose of this
section of the diseussion is to determine if there is any correla-
tion between the amount of total sales on a certain day of the

week and the price received for that same day. The Monday sales
are asgertained by adding the total sales for every Mondsy in the
season, The same process is followed for each day of the week and
the average price received on each day is calculated by the same
mothod,

The sales by days of the week vary from & high of 19 percent of
total sales on Tuesday to a low of 10 percent on Friday (table 19).
The ssles on Tuesday are the highest in all channels of distribution
except sales to the Salt Lake Public Market., Sales to this market
are lowest on Tuesday because the berries ar¢ shipped to other
markets on that day. Shipments to s;fony Stores on Saturday are
less than any other day. .Thiu indicates that Safeway Stores
probably buy on Sunday for Monday's business, resulting in a better
price on Sunday, The large deliveries made on Monday have to be



sold within a day's time, thus making Tuesday the day of greatest

sales for the week,

Table 19, Percent of weekly sales by days to channels of
distribution and average price received, averages 1940-41

W

Agent 1 S MonsTuse: Wed:fhurs Fri: Setifer wesk
Safeway Price 31.17: .95: .92: .98:1.0&:1 00: .88:
Perocent of total 1123133214177 32238 : 100
Broker Price : .96: .86: ,88: .71;:1.0&: 8% .75:
Percent of total $110s 931265 ¢ 1bht10s 263 100
Salt Lake Publiec Market Price : O0: ,71: .90: .92: .88: .90:1.01:
Percent of total t 0133 ¢ 711212322 311 ¢ 100

Canning companies 1/ Pricet O: O1 O: Ot O:r O3 O
Percent of total agsysg:m: 8:2_!5:12 100

$ 3
Ave for all agenecles :9:;7 19:;:;9:17:L:
t :

_y Prico cenrt.ractod oaeh year, 1939,&0 Oh a ponnd; 19149, pannd
1941, $0.085 a pound

The average price paid on Sunday is the highest in the majority of
cases probably because these berries are to be used for the early
Monday morning trade,

A general statement regarding the sales by days and price received
would be that there is very little correlation between the amount sold

to these various agencles and the price received,

Srend of Price Through Harvest Sessom, The average price received by
days of the month in the various states is quite differemt. This

emphasizes the point that each state comprises an entirely different
market (figure 5). Utah's average price decreases rapidly during the
July 4 holidays, which indicates that the surplus was disposed of in
Utah through the canners and surplus markets while the amount that
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was sent to Colora-do and Wyoming was sold on the fresh market., The
day by day averages of Utah's price is below that of Wyoming or
Colorado because the amount sold to canning companies and on the Salt
Lake Public Market is included in the total for Utah. The sudden
decrease in price in Colorade on July 15, as shown in figure 6, is
caused by the carload of berries that brought $0.59 a case in 1939
because they were pm'bly spoiled.

The largest percentage of raspberries was sold in Utah on '!‘unday,
Saturday in Colorado, and Wednesday in Wyoming (figure 6), The highest
price received in Colorado is on Thursday, Friday in Wyoming, and the
same on Sunday, Monday, and Thursday in Utah (tible 20).

Takle 20, Percent of sales by days and average price received

3 ! : s Wed 3 s Fri s Sat sP
:

Ttab

3 % t 1 1 s t
Percent of total:ll 113 21 16 15 18 36 : 100
Price 1 93 9k .79 90 91 .85 76
Colorado : ' 3 ! : k] $ t
Pereant of totalsld 313 3123 :10 17 18 125 100
Price a 1.05: <952 1.00: .95: 1.19: 1.15: .8):
Wyoming s 1 2 3 s t
Percent of totalalﬂ 10 113 27 112 110 17 s 100
i EaSS ks 028 12021 98 96: .99 1.08: 1,10

In Utah the amount s80ld each day has a direet effect on the average
price received, The largest percent is sold on Tuesday and the
lowest price is received on t.lutr_ day. The highent is received on days
of lowest sales, except Saturday. The largest amount of berries 1s
sold to the canning companies on Tuesday which partially acecounts for
the low pricoA on that day. 1In Colorado sales on Thursday bring the
highest price. Price on Saturday is the lowest and the percent of
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sales is the greatest. In Wyoming, Wednesday is the day of the largest
shipments which accounts for the lowest price.

In 1939, the price of raspberries was materially affected by
July 4 celebration (figure 7). The large deliveries Just preceding
the July 4 holidays caused an immediate dedrease in price. This price
did not go back to0 normal until attor_ the surplus accumulated by the
four-day holiday had been disposed of. The general price level in-
ecreased until July 12, then declined to the end of ths season., The
deliveriss fluctuated a great deal with most of the low periods coming
once a week on Saturday.

.In 1940, (figure 8) the production was ver} large preceding July
4 holidays; however, this huge production did not affect the price as
adversely as the year before. More outlets had been established to
take care of this surplus., The general price level did not increase
after the Fourth as it did in 1939, but remained relatively constant
until July 15, then declined.

The general trend of prices in 1941 (figure 9) declined from the
beginning of the season, The period of produetion was much later due
to a late spring. This eliminated the problem of surplus production
over July 4 holidays. The price was affected very little but deliveries
were affected materially by a state holiday on the 24th followed by
Sunday, July 25. The price received on July 24 was above average due
to shipments out of the state to fresh markets., Because of low
receipts for two days in succession, berries were not available for

the fresh market. The entire sales on the 25th were made to canning

companies and the Frosted Pruit Company which accounts for the price
on the 25th being the lowest of the season,
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Marketing Expenses, The expenses of the Assoclation varied during the
thres years (table 21). |

Table 21, Total expenses of the tah Berry Growers!
Association, 1939-1941

: }?9! _Msb&ﬁ%‘:mum

Wages and salaries 753.858 814.85 ¢ 790.70:2,359.40

s
Hauling t 401,31:1685.73 1 A4bh.1412,551.18
Offices expense t 69,21 20,62 3 £9.59: 139.458
Telephone and telegraph : 14,35: 59.15 : 50.31s 123.81
Rergt s 25,00: 25,00 3+ 25,008 75.00
Storage 1 80,16: 6,06 3 0: 86,22
Cooler t - 0t 821,56 s "~ 0s 821,56
Miscellaneous : s ] -831 2
- - et

One of the reasons for thig variation was that in 1940 the majority
of shipments was made by trucks, This hauling expense was listed in the
total expenses for tho»Asaoel.auon. In 1939 and 1941, the majority
of the sales was f.0.b, Orem or the transportation charges were deducted
before the returns were made to the issoclation. This accounts for
the $1,685 hauling cost in 1940 as compared to a little over $400 for
1939 and 1941,

The miscellaneous expenses were high in 1939 because of the
purchase of nails and slats to load the rail car shipments and other
miscellaneous expenses which occur the first year of operation. A
bank note of $57.00 and a bad check of $65.00 were included in the
miscellanecus expenses for 1941. These items should have been charged
to a profit and loss account rather than charged as a miscellaneous

expense of marketing,



A better comparison is obtained by reducing the individual items

to an expense per case basis (table 22),

Table 22, Expenses per case of delivered raspberries to
the Assoclation, 1939-1941

t__Cents pe s Average
Expenses 3 ﬁfﬁ % 55@ ; m 13 years
: t 'R
Wages and salaries $ 2,38 2 2,133 3.0 1 2,46
Hauling t 1,27 3 L,h) 2 1,78 ¢ 2,66
Office Expenses 1 2231 053 .19 15
Telephone and telegraph: .04 ¢ .15 : .19 : 13
Rent : 0831 ,06: 091 08
Storage 1 251 023 .00 09
Cooler t 00 5 2,15 .00 3 +85
Miscellansous L 236t L0l s .63 % 432
s t 3 3

Wages and salaries increased about one cent a case in 1941 above the
preceding years. 'rhiav.’u accounted for by the cost of hiring a field-~
man by the Assoeclation,

In 1940, the expense of wages and salaries was only 23 percent
of the total expenses as compared to 51 percent for the other two
years (table 23),

Table 23. Expenses as percent of total expenses
of the Association, 1939-1941

t H t tAverage
—> 1) 3 1 1 bt

tCents: tCenta:Conts
Wages and salaries 151.7 $23,5 151.2 336,47
Hauling $27.5 48,6 130.0 *39.44
Office expense t LT ¢ 591 3.2 1 2,15
Telephone and telegraph ; ,98: 1,7 : 3.3 : 1.91
Rent $ 1.7 3 721 1,6 11,15
Storage t 5.5 3 J17: 0.0 2 1,27
Cooler s 0.0 123.7 s+ 0.0 312.,7
Misgellsneous $ 7.8 3 ,96:10,6 s 4.80

1 ’ 1 1

g

100 ¢ 100 ¢ 100 : 100




The small percent of total expense can be explained by the great
increase of the total expense for that year die to hauling and cooler
¢harges. The expense of the cooler was all charged to marketing costs
for ons year, This amounted to a cost of §0,0215 per case in 1940,
This cost and the high hauling costs account for the total expense of
$0.0907 in 1940 compared to $0.046 in 1939 and $0.059 in 1941,

This method of comparison is not entirely accurate because 1940
is not compared on the same basis as 1939 or 1941. According to good
accounting prineiples, the cooler should not have been charged as a
marketing expense for one year, but the cost should have been prorated
over -a period of years, depending upon its uthiated 1ife. In making
a comparison between the three years the freight should not have been
charged to marketing expense in 1940 inasmuch as the hauling expense
was not charged to marketing expense in 1939 and 1941. In order to
put all three years on a comparable basis, only the average freight
charge per case in 1979 and 1941 is charged in 1940, and a depreciation
expense of 10 fnremt of the cost of the cooler is gharged in both
1940 and 1941, Thus, by putting all years on the same basis, the cost
of marketing a case of raspberries would be $0.046 in 1939, $0.043 in
1940, and $0.063 in 1941. The cost in 1941 would increase because
depreciation charges of the cooler are added to the marketing expenses
for 1941,

These costs indisate that the lowest marketing cost per case is
during seasons of greatest volume of sales. The total labor costs
of marketing the 1941 crop nfe about the same as the labor costs in
1940, even though the total deliveries of raspberries decreased 30
percent in 1941, The cost of salaries and labor accounts for the



increase in costs per case in 1941,

Iransportation and Brokerage Expenses, Practically all shipments to
Denver in 1939 were made by rail at an average transportation charge

of §0.22 per case.(table 24).

Table 24, Per case analysis of sales to broker

Year 1 cases charge : age :ceived in:Price

e T el periane

o 25 o8 o
«

L]
!
1940 13,672 ¢ ,205 1 .05

‘fwo full carloads were shipped, one containing 1,278 cases and th§
other 1,872 casss, The average transportation charge on these two
cars was only $0.145 compared with the average of about $0.385 per
case for express L.C.L. shipments. Thus, in 1939, full car trans-
portation cost was $0.24 a case chesper than shipments by express,
Shipments in 1940 were made by refrigeratortruck at a cost of $0,20
per eaaa; Express shipments to Denver were reduced to $0.205 a
case in 1941,

The first full carload of raspberries that was sent to Denver
arrived in fine shape and the net returns per case were $0,905, Be-
cause of improper refrigeration or some other roasoﬁ, the second car
of 1,872 cases of berries was moldy upon arrival at Denver. Thess
berries only netted the Association $0,59 per case. The average net
return for the two cars was $0.72 per case compared to the total average
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price of %0.69 received as shown in tables 24, Carload shipments of
raspberries offer possibilities for the Association especially now
that they have a pre-cooling unit.

The rate from Orem to Denver in refrigerated cars with a minimum
of 24,000 pounds is $0.67 per 100 pounds. 6/ Thus, 2,400 cases would
be required for one shipment, but the transportation charges would
only be §0.08 per case compared to truck shipments of $0.20 per case
and express shipments of $0.205 per case. This would increase the net
returns approximately $0.12. The problem is: ocan the broker in Denver
handle and éhpeu of such a large shipment at one timse.

H

m 3o Growers. The average price paid to growers inereased from
ﬂ.?‘ in 1939 to $1.09 in 1941 (table 25). The reasons for this increase
in price were: the Associlation improved their marketing operations ‘which
included the maintenance of a smoother flow of rupboérh. to the market
by the establishment of surplus outlets; the Associastion developed grade
standards which resulted in putting a better grade of raspberries on

the market; and business conditions were improved,

Table 25, Average price paid to growers for raspberries
by grade, 1939-1940-1941

6/ Letter from E. E. Davies, Union Pacific Agricultural Inspestion Agent
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Average returns per member increased more rapidly than average
returns per acre (figure 10). The average returns per acre increased
from §141.90 in 1939 to $304.71 in 1941 (table 26), The average returns
per member increased from §117.63 in 195) o $404.56 in 1941 (table 27).

Table 26, Returns per acre for members of the Association

T 1 Net amount paid : Average returmns
gre 2 growers 3 par aory

¢
1939 + 16414 23,292.11
.

1941 x J_ws 26,939.87

$
s
:
_ : 1
19&0 : 135. Ohs 26,891.22 198,60
$
$
Avorm t :
3

Table 27. Average returns per member of Association

3 Net anourxt. paid @ Awrago rotum

'
1 Do t
: : 3
1939 198 23,292,11 1 117.63
: : 1
1940 117 26,891.22 @ 229.83
t : : '
) 8 62 25,076,90 3 404,56 _
Average : ‘ 3

The average returns per acre increased because of increased
number of cases per aecre and increase of price per case. Plowing wp
old low yielding varieties and planting new and superior raspberry
plants was a contributing factor to this increased yield, _

Payment on the basis of grade and quality resulted in the general
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improvement of raspberries grown by the members of t he Assoclation., The
inerease in production of special and number 1 grade berries resulted
in larger returns to producers for berries grown., The market problem
vof the Assoclation decreases with the improvement of the grade and
quality of raspberries produced by its members,

CONCLUSIONS

The Utah Berry Growers' Assoclation was organized because there
was & definite need for a marketing organlsatiop through which the
growers in Utah county could sell their berries,

Payment for berries on the basis of grade arld quelity resulted in
the production of better quality produce, higher returns to members,
and a decrease in marketing problems,

As a result of the Association, considerable improvemsnt hu bun
made in the marketing of raspberries in W ah county since 1939,

Sales of raspberries to fresh markets did not incresse in proportion
to the increase of better grade berries. This indicates that more |
attention might be given to the development of the markets in Colorado,
Wyoming, Idaho, and Nevada rather than disposing of such large quantities
of raspberries at low prices through the canning companies and the

Frosted Fruit Company in California,
Because of the improvement of the local market by the issoclation

disposing of the surplus in other areas, members,as well as non-members,

of the Association have benefited,
The most serious problem confronting the Assoclation at the present

time is lack of interest and a decreasing membership, Greater 1ntorm
in the Association could be created through edncational work among the

growers in the county.



SUMMARY A

Unsatisfactory conditions for the marketing of raspberries in
Utah were intensified in 1938 due to large ylelds, inadequate outlets,
and very low prices.

The Utah Berry Growers' Association was organized in Utsh County
in 1939 to serve the raspberry growers from Mapleton to Pleasant Grove,

Total deliveries of raspberries to the Association in 1939 were
30,033 cases, in 1940, 36,548 cases, and in 1941, 25,551 cases, Deliveries
of raspberries to the Association were greateat on Monday and lowest on
Saturéday and Sunday. 7

The sﬁtuv Stores constituted the largest single market., During
the three-year period, 20,722 cases of raspberries were sold to this
agency, |

During the three-year period, 23 percent of the raspberries was
sold to retailers, 23 percent to "others", 23 percent to cameries, 10
percent to the broker, 7 percent to the wholesaler, and 4 percent to
the Frosted Fruit Company,

During the t hres years an average of 69 percent was sold in Utsh,
13 percent in Colorado, 13 percent in Wyoming, 4 percent in California,
and less than 1 percent in each of the states of Nebraska, Idaho, and
Nevada,

The highest average price of $0.98 a case was recelved from sales
to the fresh markets in Utah, Sales in Colorade averaged $0.93, and sales
in Wyoming averaged $0.97. The highest average price was received from
sales in Wyoming in 1939, Colorade in 1940, and Utah in 1941,

Over the three-year period the wholesaler paid an average price of



$1.00 a case, retailers $0.97, "others" $0,933, the broker $0.923, Salt
Lake Public Market $0.886, canning company $0.616, ami the Frosted Fruit
Company paid an average of $0.92 per case in 1941,

The comparable cost of marketing & case of raspberries was $0.04b
in 1939, $0.043 in 1940, and $0.063 in 1941.

Average return to growers for raspberries was $0.76 a case in
19%, $0.75 in 1940, and §1.09 in 1941,

The Associat ion was imstrumental in improving the grade and quality
of raspberries grown in Utah county, in the development of better market
outlets, in the development of orderly mrkotinq, and in increasing the
net returns for raspberries grown for non—mmbar'- as well as members,

These are the factors that made possible the success of the Associa~-
tion, The future success of this organization depends on its ability
to create interest among its members, the prices it will be able to
pay to the growers, and its ability to solve the marketing problems con-
fronting the rupborry émors in Utah county.
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