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INTRODUCTION

Every commmunity mmst be provided with an educational program
attuned to commmunity life, It must provide for increased efficiency
in production and widom in consumption, It must ﬁain in the ideals,
the skills, and the habits essentiml to the highest level of home and
comeunity life, To this end there must be well trained, resourceful
teachers who work under conditions that elicit their best efforts,
There must be a curriculum that embraces community experiences and phys-
ical facilities that promote economy and efficiency of effort (12),

Schools can and should make a difference in their communities,
As society's special agencies for education, schools should be concerned
both with the welfare of individusls and the welfare of their coemmmnities,
In our democratic way of life the s;tate and community exist for the welw
fare of individuals, Therefore, we insure the welfare of the community
when we insure the welfare of all individwals in it, 8Schools, then,
should be interested in all the people of the commnity-—in children,
in out-ofeschool youth, and in adults, Too, schools should be interested
in all phases of the welfare of a1l the people in the commmumity, This,
among other aspects, includes their economic status, thelr health, and
thelr leisure~time activities,

Further, schools'! interest in all the people in their communities
cannot be seasonal, They must be interested in summer as well as in
autumn, winter, and spring, To implement this interest in all phases

of the welfare of all of the people in their communities throughout the
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calendar year, schools must plan and work with all community agencies
(3).

The purpose of this study has been twofold: (a) to formulate a
group of educational criteria that will set forth the standards by which
to evaluate a school in terms of a good school-community program, and (db)
to determine to what extent the Willard School is meeting the standards
thus derived,

To accomplish the first objective, a group of 10 criteria have been
formulated after careful study, and are an adaptation of educational prin-
ciples found in the educatlonal literature, Three main sources are given
here as support for the criteria derived for this study., They are:
#School and Community® by B, G, Olsen, ¥"School~Community Relations® by
Vayne A, Yesger, and The Hational Conference of Professors of Educational
Administration (Madison, Wisconsin-1948),

Bach of the 10 eriterion has been discussed at some length in suc
ceading sections of the study, They have been supported and documented
from educational literature to determine that they are educatlonally
sound,

The second objective of the study has been accomplished dy using
the criteria previously described as a device by which to measure the
"Willard School in order te determine to what extent it is a commnity-
centered school, From the criteria thus derived, e set of questions
have been formulated that will attempt to cover the main points as set
forth, These questions have been given to the patrons of the school and
a group of educators--present and former teachers of the school, These

people were asked to express their views about certain areas of the



school's program by answering these questions, The questions are of
the objective type and are so phrased as to give those paerticipating
in the poll a chance to express te whet extent, in their opinion, the
school is meeting the standards derived for measuring a commnity-cen-
tered school,

V¥hen the questionnaires have been compiled, it will be possible to
see how the school rates in the opinion of the people of the community
in the matter of meeting the standards previously determined,

To further evaluate the school in the terms described in the first
area of the report, a description of the school and some of its practices
has been given, These facts deal with school participation in community
activities, relationship with citizens and community agéncies, staff
personnel, pupil personnel, school plant, school finance, and the like,

A brief description of the school and community of Willard may add
clarity to the second sectien of the study,

Willard is a small rural community of approximately eight hundred
people, It is located mid-way between Brigham City, Utah, and Ogden,
Utah., The major industry of the commnity is farming, However, about
one=third of the heads of families or other gainfully employed, work in
Ogden in various industries, Prior teo World War II the community had
relatively little change in population, The residents were nearly all
descendants of the pioneer settlers of the community, However, since
the advent of many war-time and allied industries relatively clese by,
and the induction into the armed servicee of many of the young men, there
has been considerable influx ef new people into the community, A size-

able per cent of the present pepulation have come into the community in
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the past few years and commte to other areas to work, This has resulted
in considerable population turn-cver each year,

Mest of the residents belong to the Mormon .Gh'arch which is the prin-
cipal community agency other than the school,

The school is claseified as an elementary school and enrolls students
from grades one through eight., For a six-week period in the summer kinder-
garten is held for five year olds, Students in grades nine through 12 are
transported by bus daily seven miles to the Box Elder High School in Brig-
ham City,

The Willard School population has fluctuated between 150 and 175
students during the past nine years, end has employed six teachers until
the school year of 1952-53., Due to & slight decrease in enrollment and
possibly the increase of school costs without a compensating increase in
revenue, one teacher was cut from the teaching staff, The school alse
employs & full~time custodian and two school lunch cooks, Approximately
twowthirds of the pupils buy the school lunch, Among the students en-
rolled in the school are those living in the area three miles to the
north and five miles to the south of the corporate limits of the come
mmnity., Roughly one~third of the students are tramsported by bus,

The school plant comsists of a two~story brick building containing
six classrooms, & lunchroom, school lﬁ.nch kitchen, a small anditorium,
and a large teachers' room and office. The bduilding was completely re-
modeled in 1939 at a cost of $30,000,00, and in comparisen to most elemen
tary schools in Box Flder County, is fairly modern, The school building
is located in the center of the community, occupying one city dlock owned

Jointly by the City of Willard snd the Box Flder County Board of Educatioen,
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On the school grounds are a tennis court, a baseball field, and a soft
ball field, The tennis court is equipped for basketball and is lighted
for night activities, The soft ball field is in the process of being
equipped with lights at this writing. The school is located just across
the street from the ward chapel and recreation hall vhich are available
for school use, If and when needed,

As a result of this study it is hoped to gain a better picture of

the Willard School in its role as a community center, TUndoubtedly it

will be found that the school is stronger in some phases of the program
than in others, If a better plcture of the school is obtained and the
strong and weak points brought out, it will be a means in helping to im-
prove the educational program, It is to De hoped that & better program
for the school and community will be developed, Through a better edu-
cational program it may be possible for the school to reach out into
the community and become & motivating force for the improvement of the
lives of the citizens, It is with this purpose in view that this study
has been initiated,

Characteristics of a Community School

1., The community school should improv; the community through
participation in its activities,

2. The commnity school shares with citizens reaponui‘bility for
identification of community needs and the development of actioen
programe to mest these needs,

3. The commnity school curriculum is sufficiently flexible and
comprehensive to meet its purpcse and is centered in a study

of commmnity structure, processes, snd problems,
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9.

10,

6
The community school makes full use of all commnity resources
for learning experiences,
The community school shares with other agencies the responsi-
bility for providing opportunities for appropriate learning
experiences,
The community school evaluates the improvement of the program
as evidenced by the quality of living for all its members,
The community school secures staff personnel properly prepared
$0 contribute to the objectives of the school, facilitates
effective work and contimious professional growth by members of
the staff, and maintains orly those personnel policies which are
consistent with the school!s purpose,
The community school is aware of the needs of pupils as indi-
viduals in a democratic society and plans a program to satisfy
these needs,
The community school bui}.dings,‘ equipment, and grounds are so
designed, constructed, and used as to make it possible to pro-
vide for children, youth, and adults those experiences in
commnity living which are not adequately provided by agencies
other than the school,
The community school budget, cooperatively determined, is the
financial plan for putting into action the educational plan

agreed upon by lay citizens as well as school officials,
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BSTABLISHMENT OF CRITERIA FOR COMMUNITY-
CENTERED SCHOOL EVALUATION

Improvement of Community Living

e " The commnity school should improve the community through partici-

o

pation in its activities, According to Yeager, a major obJective of
education is the improvement of cémmunity living, He says: 'Educatiocn
can improve community living, 1In fact, it has been, over the years, the
principal institution for this purpose.” (25, p. 44l)

The idea that schools must improve the quality of living is also
advocated by Smaunel Everett (24, p. 11) and the Department of Elementary
Principals (9, p. 442), Both of these sources recognize that schools
must combine social, economic, intellectual, esthetic, and moral elements
of our culture Jjust as ordinary people combine them in every day life—-
organized education mast move from the periphery of 1life where the school
has formed an artificial society and become part of the struggles and

dreams of the masses, Life for the most part is organized into communities,

“ and the commnity must be the basis for social education,

There are three important elements in the composition of any com-
manity., (1) There are its physical resources, (2) There are its human
resources known as social institutions designed to improve living, The
improvement of the quality of living in sny community through education
depends upon the extent to which one is able to improve these resources
and relate them to the more desirable democratic way of life,

The need for new and improved social services and better standards

of living in many American communities places special obligations om
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education, Lack of suitable and adequate recreational facilities, in-
adequate public and private medical and health services, lack of publiec
library facilities, and low standards of living--food, shelter, clothing--
challenge schools in these communities to play an important part in supply-
ing all or part of the social services needed by people from birth through
old aée. This challenge means that elementary schools have obligations
over and beyond those usually assumed,

Let the public elementary school accept this challenge and become
& school of social action--meeting the needs of the children, serving the
home, building health, fostering wholesome recreation, recognizing civie
needs, stimmlating creative activity, encouraging vocetional interests
and developing vocational skills, and cooperating with other community
service agencies, and there will come into American community life a new
vitality and into American elementary schools a new significance,

As an informed part of the community, members of the schoolts pro-
fessional staff have the same interests that other citigens have in all
projects to improve community life, Because of their professional and
personal interests in the commanity's children, teachers and school admin-
istrators are especially concerned in any constructive program which will
improve conditions under which children live, Teachers may help these
projects to use methods and points of view which are educationally sound
and constructive,

Every community has problems that need consideration, HBach could
make an almost endless list of shortages in areas of health, conservation,
intercultural relations, backyard play space, perks, recreation, maternal

and child care, safety, and prevention of delinquency, In many cases
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teachers as indivi&uals or groups can participate in projects initiated
by other citizens, Sometimes leadership must come from school people
themselves if conditions are to be improved, Olsen has this to say about
school participation in community activities:

The school should improve the commuanity through partici-
pation in its activities, Students, teachers, and civic-minded
laymen should cooperatively plan and execute service projects of
8 genuinely civic nature, Thus, youth will learn that the com-
manity has need of its service; and the community will discover
that youth'!s contribution to the general welfare can be at once
important, intellectual, and effective, (18, p. 18)

That elementary school children may contribute directly to the econ-
omic improvement of the community was found to be a reality by the teachers
at Bardin, Florida, After completion of activities by sixth grade boys
and girls the following conclusions were reached by those participating:

. » o(1) that economic experiences should constitute a sig-
nificant part of the elementary curriculum; (2) that such
experiences should direct action, in the main, toward improv-
ing living; (3) that such action should be directed, in the
mein part at least, toward improving living in the home com-
munity, (2%, p. 58)

As a concluding statement concerning school improvement of the com-

mnity, we quote again from Everett:

Po fulfill ite function, therefore, the school must neces-
sarily become the center of community life in its own neighbor-
hood, & clearing-house, . . ., for all neighborhood ideas, programs,
and enthusiasms, It must aid in correlating these according to
an effective plan through which the well-being of the community
as a whole may be forwarded end insured. (9, p. 127)

School-Commnity Planning
The community school shares with its citizens responsibility fer

to meet these needs, From the Joint Committee on Curriculum aspects of

identification of community needs and the development of action programs
Education for Home and Famlily Living this statement is found:
|
!
|
|
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The effectiveness of the school program is likely to

be greatest when the school and community agencies and organi-

gations are not only aware of each other's unique contributions

bat also deliberately plan together to improve homs and com-

manity life, (13, p. 164)

In this same vein of though, W. T. Edwards writes:

The successful commnity school depends on an effective

two way flow of ideas between the school and community, Many

efforts toward building a community school have failed becaunse

the attitude of the school has been one of telling rather than

one of developing common problems and conceras. (8, p. 270)

The function of the public school is to discover those areas of ser-
vice in which it can coordinate its program effectively in the community
in order to carry out its educational objectives, Where is the greatest
need? How can this need be adequately met? How can the school, the home,
and the community be geared to meet the need? How can leadership be ob-
tained and a program adopted?

Rducation as a complex social process places many obligations on
individuals, agencies, and institutions other than those associated with
the public schools, The very magnitude of this educational task demands
a policy of mutusl interaction, Essential to the formulation of this
policy is the recognition that learning takes place in many environmental
situations within the home and the community as well as the school, In
the home and community may be found learning situations which are pesitive
in educational effect. Other conditions may be actually undermining the
work of the school and not be in the best interest of childhood and youth,
It is a joint community responsibdility to uproot these conditions and
replace them with a wholesome enviromment. The public school, as tradi-
tionally orgsnized, does not now provide adequately for the child's waried

nature at different age or mental levels, although schools may vary widely
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in this respect, Furthermore, the public school should recognize thet
many wholesome educational situatlons are now being provided by the home
and the community through leisure-time activities, travel, libraries,
activitiee of welfare organizations and associations newspaper, the motion
picture, the radio, and a host of other ways, Such wholesome opportunities
should be made available to all, wherever possible, An adequate pelicy of
mitual interaction should seek to harmonize all desirable aspects of the
home and community environment., It would plan for the best interests of
$he whole child and of all children,

»_g 7_:,&e_rge§ponsibility of the school is to conceive in terms of the larger
neéda of the Vcémun‘it-y: (1) -the school should understand the community of
which it is & part--its strengths, its weaknesses, its needs; (fizathe
school should take the leadership in promoting the welfare of the commun-
ity through other agencies as well as its own progrem; (33 this leadership
implies that the school should cooperate with other sgencies in studying
and appraising the community; (m/ 'the school should also cooperate with
other agencies in coordinating community activities and life; () the
school, through its staff, pupils, program, and facilities should enrich
other community activities immediately and directly,

A good program of school-communilty relations in the schools must
paintain contacts with parents and other commnity organizations snd indi-
viduale, clear up misunderstandings, become a channel for building good
community relations, and study the needs of the pupils and ways a.nd‘ means
of meeting them, The welfare of all children, whatever their economic
or social status, should be given consideration,

When the school and community have learned as much as possible about
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each other, many opportunities will arise to combine their talents and
resources on projects for improvement, The fact that lay help is enlisted
does not mean that the professional staff or board of educetion can abdi-
cate the resporsibility for meking recommendations, reaching decisions, or
edministering the program established by joint planning, It merely means
that the school and community are now in a better position to work mutually
for community improvement,

Many lay citizenes can bring to educational projects insight and exper-
ience that teachers often lack, Together, they can find ways to encourage
experimentation and increase the support of education, Sometimes this
school and community interaction takes the form of groups working together;
at other times it 1s a matter of individual groups giving personal service,

Schools and communities can act together on various educational pro-
Jects: (1) professional snd lay citizens plan educational policies; (2)
parents and staff help plan the school curriculum; (3) lay citizens help
staffs plan building programs; (4) parents and staff seek to improve teach-
ing conditions; (5) community agencies aid the schools; (6) perents give
the school personal service,

Olsen, in speaking of éooperation between school and community gives
the following statement:

The cooperation of the school staff and commmunity leaders
should be enlisted after a complete, unbiased presentation of

the situation has been made to the people whose aid is sought,
(19, pp. 437-38)

Because the educational needs of children involve the full range
of both the needs and resources of the community, cooperation of all

groups is called for, However, there is a further realization that, even
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though conditions in the local situation operate to create a united front,
there are many needs which cannot be met by local effort alome, Coopera~
tion needs to be extended outward from the local commmnity to involve
wider areas: the state, the region, and the natior, The initiative and
the readiness for improving the schools is developed through local coopera~
tion, By extending this circle of cooperation inte & spiral, the resources
of many other groupe can be brought to bear on local problems, This com-
bined effort among lay citizens amd professional groups (farmers, business.
men, workers, teachers, parents, scholars, technicians) constitutes the
united frentiers for our democratic society teday,

A significant conception of community cooperation is now emerging,
This view holds that a community council should be the agency through
wvhich school personnel and community citizens may maintain active, eriti-
cal, and contiming cooperation in the planning of the basic school policy
itself, ZEducational cooperation of this nature is highly desirable in a
nation which prides itself upon local control of its schools and is par-
ticularly important when the school's program involves widespread use of
resource visitors, interviews, field trips, surveys, service projects,
work experiences, and other activities outside the classroonm,

Cook comments on the community coordinating council as follows:

BEducators are becoming increasingly interested in the

organization of community coerdinsting councils, Being local

in origin, coordinating councils follow no set pattern in aims

or organization. Some state delingquency prevention as a sole

aim, others are concerned with leisure pursuits of young people,

and others deal with the social problems of the commmnity. (&,
PP. 362-63)

The purpose of & coordinating council is to coordinate the various
organizations of the community in those activities that are of a community

€y s
| ‘r P e 2
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nature and interest. Since the council is created to coordinate the werk
of all community organiza.’siona’, and since the problems of the community
are vitally related to the education of children, membdership on the coun-
c¢il by teachers is regarded as an essential method of unifying the activ-
ities of the school and community,

School, home, and community agencies all contridbute to the education
of children, Consciously or unconsciously, all are invelved in the edu-
cational planning which goes on, However, if the members of these in-
stitutions and agencies become aware of all that they can centribute to
the educaticnal process, and if they come together to share goals and
desires, educational planning becomes broader in scope and much more
effective than 1t would otherwise be, Such planning by ite very nature
maintaine a two-way flow of ideas between the school and the public.
Vhile the school usually takes the initiative in setting up this broader
and more effective arrengement, the actusl work of plamning for boys and
girls in a cormmnity is cooperative and democratic, The goals of such
& program are improved instruction and better services to the children
and to the commnity, according to the American Association of School
Administrators, (1, p. 84)

Cooperative educational planning is possible only when the atmos-
phere is conducive to sharing of ideas and feelings., Participation in
educational planning will come only when suggestions and constructive
criticiems are known to be welcome at all times, This is true regardless
of the size of the community or school system and regsrdless of the de-
gree of professional activity which is in progress, Parents and other

citizens of the communlity need to bPe encouraged in such 2 way that they
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actually feel free to commnicate with the administrative head of the
school end with the teachers of their children, The public needs also
to be informed of the things that are going on in the schools,

Jobhn I, Childse (21, p. 128), and P, M, MacIver (21, p. 9), irn their
writings recognize that a major educational task before us is to tie up
our educational system with our community, This would invelve many vigor-
ous undertakings, Among them are the following: (1) to develop an aware-
ness of the kind of community in which we live; (2) a sense of the many
problems we face in order to realize all the community's potentialities;
(3) an intellectual awareness of the detailed problems of adjustment with-
in the community which are necessary for a fuller and happier community
existence; (4) approaching the problems of commmnity life in a realistic
menner; (5) a development of enthusiasm and persistence in the task of
commnity building; and finally (6) the building of and understanding of
a demecratic way of life,

The Community Sehool Curriculum

The commmnity school curriculum is sufficiently flexible and compre-
hensive to meet its purpose and is centered in a study of community struc-
ture, processes, and problems, From Olsen the following parsgreph is
offered to supplement the foregoing statement:

) The school should center its curriculum in a study of

community structure, procesees and problems, Every community

is a microcosm of human experience, since within it go on

the basic processes and related problems of meking a living,

¢ sharing in citizenship, exchanging ideas, securing education,
- adjusting to people, meeting religlous needs, engeging in
™ pecreation and the like, The core curriculum should be organ-
ized around a direct study of the local and regional commmnity's
physical setting, organization, class and caste structure, basic
activities, climate of opinion, and needs and problems as these

and similar factors affect individual and group welfare, (18, p.
18)
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In public education our major purpose is not the training of scholars
or the mere passing on of the cultural heritage, It is rather emphasis on
general education which shall meet the needs of growing boys and girls
and the needs of the communities in which they live, The major objectives
of education as outlined by the Commissiorn on Reorganization of Secondary
Bducation are: (1) health (2) command of fundamental processes (3) worthy
home membership (4) vocation (5) citizenship (6) worthy use of leisure
and (7) ethical chsracter, The curriculum is one of the instruments by
which the schools seek to achieve these fundamental objectives of educam
tien,

The curriculum, in its broad sense, includes all of those activities
and experiences with which the child comes in contact while under the super-
vision of the school, The school, then, should study the aature and needs
of each pupil, the condition and experiences which face the pupil in the
comrunity, and the ways and means by which the highest degrees of hare
monious living may be brought about, To this end, the approach to the
educational program may well be in terms of the pupile—his problems,
nature, needs, and activities in his own environmment,

The curriculux is being defined as a contimuous activity in which
all individuals who are concerned directly with the guidance of learners
are encouraged to participate, Current practices tend to center attemtion
uporn the developing needs, interests, and abilities of learners, They are
based upon the conviction that essential knowledges, skills, and attitudes
are learned most effectively when they are related directly to the on~going
experiences of the learaners,

The curriculum of an elementary school consiasts of those experiences
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which & child has at school or under its jurisdiction, Through these
experiences, plus those outside of the school program, the child grows
and learns, The cnrriculm is not what is written but what is done, It
should be the result of careful thinking and planning and should be sub-
Jected to continuous criticel appraisal. The curriculum in a good elemen-
tary school reveals a combination of thoughtful planmning, intelligent
guidence of children's experiences, and meaningful appraisal, It is never
supposed that the curriculum is made when a book is published; rather, it
is made as children live, ZEverett says, "Education is conceived as living
rather than preparation for living." (9, p. 72)

Concerning this broader aspect of the school curriculum Yeager has
this to say:

The curriculum, like the school itself, is an aspect of

the general social order, The school does and should expand

or contrect in conformity with the expansion or contraction

of social interests, (25, p. 48)

Many subjects and activities now a part of the public school curricu-
lum came in because of well-int_entioned interest on the part of organized
groups; many subjects now a part of the public school curriculum came in
response to démands from outside the schools, |

Broadly conceived, community education envisions a social process
within which the individual and social needs of all persons are served
ever more effectively Dy cooperative action, Such a concept implies sig-
nificant reconstruction of curriculum theory and practice, The problems
and activities of the present environment must furnish oriesmtation for

curricular experiences rather than the problems and activities of communi-~

ties more remote in space and time,
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The foregoing theory of curriculum development receives the support
of Samuel Everett (9, p. 430) and Robert J, Havighurst (11, p. 140) who
recognize that purposive education rooted in a community calls for & new
type of curriculum, The community is composed of all ages working and
1living together, Therefore, the community school should be & place where
persons of all ages can get the kind of education they need, Like all
other educative forces, the school must educate from childhood throughout
life, The curriculum must be developed along unified lines to meet the
needs of the various age groups,

Planning the curriculum should be a continuous process to which a
great number of persons make a variety of contributions, It should be
planned to insure both to pupils and seciety the benefits of valuable
learnings whose effects are cumulative toward desired goals,

Studying the community and its homes with the end of defining the
needs is an important early step in curriculum plamning, Community study
and participation is valuable even if carried on independently of any
school affiliation, direction, or control, Most commnity experiences
with which we are concerned, however, will be part of»school programs
developed because of their potential educational value to school students,
Teachers everywhere are faced with the problem of including community pro-
Jects within the curriculum or of vitalizing their existing courses by
incorporating community experience,

Wwith reference to Yeager (25, p. 49), the conclusion of the foregoing
can be summarized as follows: (1) the public schools must not expect lay-
men of themselves to formmlate the public school curriculum; (2) educators

possess no inherent rights in themselves to formulate the work of the publie
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schools to disregard the mandates of the legislature or to disdain the
suggestions of the community, state or national groups for school lmprove-
ment, It would seem & better policy for each community through careful,
cooperative planning, scientific investigation, and full accord, to formu-
late its educational program in the light of desirable, changing democratic
social ideals, keeping constantly in mind state mandates and the needs and
interestq of all its citigens,

Community Besources

The community school should meke full use of all community resources
for learning experiences, A part of the philosophy of school-community
cooperation in the educational program is education for intelligent use
of commnity resources for the enrichment of the school program, In con~
nection with this trend of thought, reference is again made to Olsen who
says, "The school utilizes to the full the varied resources of the commun-
ity end in turn, applies its own resources to the problems of community
improvement and progress.® (18, p. 357)

John E, Brewton contributes the two following items in support of
use of community resources by the schools:

The discovery and use of community resources are necessary
if the elementary school is to function as a social agent,

Pupils can learn from the communities in which they live,
The curriculum is rooted in the soil of emerging community
culture. (21, pp. 22-23)
The school can no longer be conceived as the sole agency of education,
The life activities of the community itself must furnish the basis for an
educational program in which all persons, adulis as well as children, par-

ticipate.
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The educational facilities of the communlty cannot be adequately
used in the school unless significant fields of community activity are
made the subject of intensive study, both with respect te the educational
resources they offer and their current actusl potential use by pupils,
Simply finding out ebout conditions is not an end in itself, The knowledge
so gained becomes useful when desirable parts of it are used to strengthen,
to dramatize, to personalize and supplement the school program, Some com-
manity resources must be brought into the school, Individuaels, facts,
relics of many kinds are usable, To use other resources, children must
to to them--museums, factories, farms, and the world of nature,

The school progream includes visits to places in the community; camp-
ing experiences and farming experiences; people in the community contribute
to the school program; radio brings the community into the classroom; a
school relates the community to its reglon; schools encourage out~ef~school
use of commnity facilities,

The educational program may be enriched through experiences reaching
out into the community, In fact, a community-centered educational program
will endeavor to relate all of its experiences to the living experiences
of ite boys and girls, There are many techniques which may be used to
enrich the school!'s program through teking advantage of community resources,

The community school provides & wide range of experiences associated
with community living designed for life-long benefits, It utilizes all
the resources of the community, natural, human, and man-made, and develops
them into an educational program for better community living, This edu~
cational program is sufficiently comprehensive to embrace the needs,

interests, and capacities of each child and all the children, providing
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as far as possible for their full development,

As a concluding statement to sum up the ideas presented in support
of the community contributing to the educationel progran through intelli-
gent use of resources, the following paragraph is taken from Olson:

The school should utilize community resources to invigor-

ate the conventional program, In order to vitalize the curricu~

lum and teaching methods, give depth of meaning to instruction,

and provide for direct as well as vicarious learning experiences,

the school should survey the educative resources of the commun-~

ity, catalog them, and utilize them when appropriate for its

established educational purposes, (18, p. 18)

School-Commanity Sharing in Providing the Bducational Program

As & preface to the discussion concerning the cooperation of the
school and other community agencies in providing for the educational pro-
gram of all members of the community, reference is made to Yeager in the
three following statements:

The commuanity school shares with all the citizens of

the community full responsibility for development of the

educational program and the facilities and the solution of

its problems.

The community school serves as a community center for

all citizens of the community and actively cooperates with

all groups interested in the well~being of its childhood and

youth,

Children in the public school are tremendously influenced
educationally by learning which takes place through agencies

of society located outside of the school., (25, pp. 443, 259)

Children are educated by a great variety of influences, agencies,
and institutions. There not only is needed a closer cooperation of the
factors responsible for education, but it is also important that careful
gtudy be given to the bases of that cooperation and the means of making
it effective, An attempt should be made to determine as exactly as possible

the normal limitations to the service which any one institution shounld
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render, Consequently, there should be constant analysis of education and
its proposed results with a proper insistence that each institution, whether
home, school, church, library, industry, or recreation, be placed where it
can do as well as possible its own appropriate task,

In further developing the idea that community sgencies have a respon-
8ibility in providing educational opportunities for the members of the
commnity, Everett gives this thought:

The school can no longer be conceived as the sole agency

of education, The life activities of the community itself

mast furnish the basis for an educational program in which

;%;L persons, adults as well as children, participate. (9, p.

Education is not limited to the classroom., The classroom, the public
health and welfare agencies, the sgricultural, trade and industries, and
home-making departments, the public libraries and museums, and saxilliary
activities constitute our system of public educeation, The combined efforts
of these agencies comprise community educatien,

Education is a community function, Rducation will go on in the
home, the library, the cooperative store, the dairy barns, the little
theater, and in all the museums, shops, and studies which can be set up
to facilitate the pursuit of worthy interests,

The school should cooperate with community health, recreational,
caltural, civic, and religious agencies with the view of having pupils
utilize the services of these sgencies to carry out and extend activities
initiated in the classroom and extra-class pupil affairs,

VYhether the school should be THE center or A center of community
activity depends upon local conditions, In & complex urban community a

great variety of community agencies will be found rendering cultural,
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religious, social, civic, protective, and recreational services which
the school should not try to duplicate, The school should be fully aware
of these services and should take the initiative in offering full coopera-
tion on the part of the school in helping to make such services most useful
to the community,

To meet its full obligation an elementary school should provide for
pre-school opportunities, programs of adult education, and parent educe~
tion, in addition to the usual program provided in the elementary grades,
This idea receives support from numerous sources and in this study, ref-
erence is made to The National Society for the Study of Education in Rural
Communities (21, p. 63), Everett (9, p. 454), and Crewson (5, p. 697).

An educational program that meets the needs of all the people in the
community must expect to do some very unorthodox things., It will use
film and radio, It will develop infermal groups for education and indi-
vidual counselling services. It will use not only the schools but also
the socisl agencies, libraries, churches, and industries,

Schools are set up for all children of all the people, but in addi-
tion should serve all youth and adults of the community, meeting their
needs, interests, abilities, and preparing them for living as well as
making a living, School facilities should be utilized throughout the
year and should be the centers of recreation, learning, and culture in
the community in which they are located,

The churches, civic clubs, women's clubs, the Y,M,C.,A., Chambers of
Commerce, and many other fraternal, professional and welfare organizations
give a part of their efforts to the problems of youth., Too frequently

there is duplication of efforts, It may be that none of the agencies
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know what the others are doing for youth, This results in a lack of co-
ordinstion, which makes the total service output of these agencies less
than it might otherwise be., Many communities have formed a coordinating
council to serve as a steering committee to integrate and vitalize com~
minity service,

With the growing complexity of modern society and the development
of the coordinating function on the part of the school, it is necessary
that relationships between other social institutions and the school should
be clearly recognized, This is especially true if non-educational institu-~
tions are to cooperate with the school in providing for the education of
youth,

Orgenizations such as the Boy Scouts of America, Girl Scouts, Camp-
fire Girls, and 4H Clubs often work hand in band with school groups,

Local special interest groups, especially those concerned with use of
leisure time and vocational interests often come in contact with the
school in various capacities, Fair, impartial, friendly attitudes to-
ward all these various groups should prevail, The trend is for schools
to cooperate with these groups as far as possible,

It must be remembered that the non-school aspects of the total cul-
ture mold our youth far more than does the school itself, The deeper and
more enduring education, that which shapes disposition, directs action,
and conditions experience, comes not from formal educational agencies but
out of every structure and operation of institutions and social conditions,

All of the ways of society educate, The child learns as he exper-
iences and all of the existing institutions of his society condition both

the what and how of his experiencing, Much that he learss, comes, therefore,
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as a by-product of his participation in the affairs of his group, But
gocieties also establish deliberate agencies of education in order that
conscious specialiged attention may be given to the manner in which the
youth learn their ways of life and thought, In modern societies the school
is one of the most important of these educative agencies,

All intentional education is in the nature of a morsl undertaking,
By horal is meant that it is a deliberate effort to secure certain ocut-
comes in the life of youth, If we were indifferent to what happened to
youth, if we did not prefer certain kinds of behavior to others, we would
never bother to establish educational systems,

For the school to attempt to withdraw from continuous ‘interaction
with the life of Americen society would be to attempt to withdraw from
the living séurce of its educafioual prograa,

Evaluation of the Program

The community school evalusates the improvement of the program as
evidenced by the quality of living for all its members, The appraisal
activity should be an integral part of a school-community program, In
planning the program, the educationsal leaders should always look forward
to its effective appraisal, ZIEvery program needs careful examination and
re~direction from time to time so that it may contimue to accomplish its
purpose and keep pace with educational and social change,

The Educational Policies Commission points out the importance of
evaluating the school program:

Evaluetion is a continuous process in which pupils,
teachers, parents, principals, superintendents, and boards

of education look at their schools to determine how well they
are doing what they set out to do., (6, p. 186)
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To the foregoing statement nay be added a quotation by the National
Society for the Study of Education:

Evaluation should be made for the purpose of helping chil-
dren, youth, and adults through their own efforts, to become

better individuals and to improve their condition of living,

(21, p. 282)

As the program of community education develops, evaluation will be
necessary in the interest of continuous improvement, Careful evaluation
ought to be a part of any cooperative community project. The evaluative
process should begin when the project begins and should remain an integral
espect of the project from beginning to end, From preliminary planning
through final culmination, the persistent question is this: How are we
going now, and'hov might we do better in the future? Evaluation should
never be an isolated activity apart from the project itself, Objective
appraisal should be continuous throughout the progress of every community
project, every unit in community study, every program of school-community
relations,

Evalnaticn is not limited to the giving of examinations, It involves
the collection of any pertinent evidence which indicates how well the
school is‘attaining its objectives,; that is, the degree to which desired
changes in pupils are actually taking place. Imstruments of evaluation
include observations of pupils, records of their activities, products
vhich they make, tests which they take, and other procedures for noting
their development,

The importance of evaluation to education is fundamental, for evalu-
ation is more than a technique subordinete to the purposes of education,

To an extent not often realized, evaluation influences the purposes, con-

tents, and methods of education, and sets forth the goals for which
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students strive,

No program of education can be developed and improved year after
year unless one of its essential elements is a plan for evaluating its
progress, It is essential, therefore, that the school engage in activitiea
that will enable it to know where it is succeeding and where it is failing
in its program, An appraisal of the culture of a community requires above
all, constant observation to be sure that the objectives for home and fame
ily living sre in terms of needs and that the objectives are being reached,
The success of a school~community program ﬁust be Jjudged by the results
produced in the community, BEvaluation is and of necessity must be an
integral part of the total educational program, Consequently, every pro-
gram needs careful examination and re-direction from time to time to keep
in step with educational and social changes,

Staff Personnel

The commnity school secures staff personnel properly prepared to
contribute to the obJectives C.!f the school, facilitates effective work
and continuous professional growth by members of the staff, and maintaine
only those personnel poliéios which are congistent with the school's pur-
pose, The importance of a competent, well-trained professional staff is
emphasized in the two following statements by Yeager:

The commmunity school recognizes the importance of enlight-

ened and competent educational leadership, It realizes the need

for a well-prepared, fullw-time, adequately paid professional

gtaff to achlieve its objectives, and develope personnel policies

consistent therewith, It views the teacher as a professional

director of the learning process and recognizes the necessity

for a wide variety of learning experiences to achieve its pur-

pose. (25, p, 443)

The quality of education depends, more than any other single
factor, wupon the quality of teachers., (25, p. 157)
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The work of the teacher, and consequently his relationship to the
commanity, is four-fold in nature: (1) he has the obligation of teaching
the children of school age; (2) he must develop the cooperation of the
home in this task; (3) he must cause the school to render community ser-
vice through both its material equipment and its program of instruction;
(4) he mast strive as a citizen to make the commnity a better place in
vhich %o live,

If adequate educational programs are to be had in each commnity,
there will be great need for professionally educated leaders of young
people who will have vision and skill, In like manner, the community cule
tural and recreational programs can be made truly educational only when a
community has available properly educated leaders who know how to develop
suitable programs,

The success of the community school will depend on the teachers,
Specialists in imparting information must be replaced by teachers who
have an understanding of individual personalities and their relationship
to the community and to soclety as a whole,

Teachers must render more than mere lip service to significant socisl
functions such as health, worthy home membership, ethical character, and
effective us of leisure sven though this eliminates much of the informa~
tional subject matter currently utilized in elementary and secondary school
curriculsa,

Every teacher should have a well grounded understanding of American
democracy and thorough pre-service experience with democratic classroom
practices, Furthermore, every teacher should be expected to keep reason-

ably well informed regarding the major contemporary problems and issues



 of public life,

Teachers must also recognize that teaching includes more than teach-
ing of classes, They must become famillar with the programs of their own
schools and with the operation of the whole school system,

Recognition of the importance of wellwtrained staff personnel is
noted in a statement by The Educational Policies Commission: "A great
deal of professicnal preparation is neceesary if teachers are to do their
- Jobs well," (6, p. 161) |

Most{ school systems have programs of some sort for encouraging and
aiding teachers to grow in professional knowledge and skill while on the
Job, A major aim of most such programs is professedly to help teachers
grow in understanding of democracy and democratic progrems, This aim can
be achieved only through a program which is itself the prod@ct of democratic
planning and which provides for widespread participation by teachers in its
conduct,

¥hat is called for to insure effective work and continuous growth is
an in-service program that will thoroughly orient the staff to the objec~
tives and techniques of & good school~community program, for without whole~
hearted and intelligent participation and understanding of the staff, no
program can function effectively,

In order to be able to improve the program of the school, there
should be activities deaigned to give faculiy members an understanding
of the community and its problems, The school that makes a major contri-
bution to community life will be the one in which there is a general under-
stending among members of the faculty of the nature of critical problems

that confront the commnity in modern life,
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Keeping abreast educationally in & changing world involves more than
gelection of well-prepared teachers, They must be kept growing in the
service, According to Yeager, "As the teacher, so is the school," (25,

p. 378)

If the school is to insure optimum growth of its teachers, it must
have a planned program which will help to discover talent and give opporw
tunity for its development,

Teacher preparatory institutions should prepare youths and adults to
carry on & commnity type public education, Prospective teachers and ad-
ministrators should early be placed in a practical school and community
situation where they would observe the many problems which must be faced
in teaching classes, running a school, and carrying on in community living,

The school of action places heavy responsibilities upon teachers and,
as a consequence, depends in large measure for ite success on the nature
of teacher education., The teacher is the one through whom education is
focused upon community problems, He must be ready to accept responsibil-
ity over and above classroom duties., The teacher, acting in the capacity
of local representative for all public welfare sgencies can render invelu-
able service to his community,

Too much importance cannot be given to the idea that efficlient, well-
train staff members are essential to the success of the school, The
Council of State Govermments makes the following comment:

The quality of education in any school system is the
product of the character and competence of those who teach,

It followe that primary object of & school administration

must be to provide a sufficient number of well-irained
teachers, {21, p. 154)
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Since any successful school program rests basically on the compe-
tence, intelligence, character, and integrity of the staff, strict adher-
ence to professional standards in teacher selection 1s vital,

The public school system should be so orgeniged, administered, and
supervised that effective teaching can and does take place at all times,
Every fumction of good administration should be directed toward this
process,

Good staff administration should include all personnel as an integral
part of the system itself and utilize their services whenever possible in
developing desirable school-community relations,

There are many members of the non-instructional staff in the school
system capable of rendering good public service and quite willing to do
so if given the opportunity, |

It is the job of the administration to help create a favorable school=
community relationship through the medium of a competent staff, To achieve
this end, the administration can and must do the following: (1) liberalize
and democratize the system; (2) use professional standards in selecting
staff members; (3) get a competent and well-baslanced staff; (4) play up
the human interest activities and achievements of staff members; (5) pro-
vide in-service training; (6) insure participation in community programs
by the entire staff; (7) encourage staff members to become well acquainted
with the community,

The community, tco, has an obligation to see that a favorable school-
commnity relationship exists.“ Teachers are not to be looked upon as a

group of stereotyped pedegogues, but as normal human beings with much the

same likes, interests, and needs as any other group of citizens, Communities
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mst realize, too, that teachers, many of them, often possess talents,
specialized interests, and hobbies that can be used for the benefit and
enrichment of the entire community. One of the major tasks in good public
relations programe should be the humanizing of the staff to the publiec,
Vhen comsmunities come to know teachers better, they begin to regard them
as they do other groups--as just people-~~ and put aside the stereotype of
the teacher's unworldliness, bookishness, and remoteness from the concerns
of normal people,

Emphaeis upon the selection of better prepared teachers on the part
of the community is usually in direct relation to the level of community
culture and the value placed upon education itself,

Adequete saleries and wages, good working equipment, equitable tenure
provisions, and enlightened promotion and retirement standards are essential,

It may be assumed that a competent staff, including professionsl and
non-professionel personnel, working in a climate conducive to high quality
performance makes for a better program than those working under unfavorable
circumstances, The provision of good working conditions and the mainten-
snce of democratic and stimmlating relationships are responsibilities of
the community,

Teachers themselves also have an obligation to the community to
counteract negative attitudes on the part of the public, Teachers can
and must "cake a more active part in community affairs. Many community
organizations furnish opportunities for teachers to broaden their interests,
Teachers should strive to become a part of community life outside of the .
school and not remain aloof from it,

However, caution must be exercised to see that teachers do not carry
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over certain undesirable attitudes into their contacts with adults, Be-
fore venturing into the comwunity, teachers do well to take a good look
at themselves to see whether or not they are conducting themselves as men
and women among men &snd women, There is obviously no place in social con-
tacte for complacence, bossiness, or condescension, whether on the part of
teachers or others, If, as is highly possible, these defects are in the
nature of occupational hazards, teachers should get rid of them for their
own good and for the good of the professien,

The importance of good public relations is brought ocut in this state-
ment by The American Association of School Administrators: F"From top to
bottom of the teaching and non~teaching staff, every contact with pupils,
parents and community builds either positive or negative attitudes toward
the schools.” (1, p, 171)

Just as the community has to be ready for cooperative action, so has
the school, the superintendent and other school personnel have to share
the desire to work on a mutual participation basis with citizens of the
community, in establishing, maintaining, and improving the quality of the
school program, If sufficlient readiness does not exist, it can be developed
through an in~service program for school personnel designed to improve at-
titudes toward, as well as techniques for, working with the community,

To add a final note to the mportaiwe of well~qualified professiongl
teachers in a democratic school system, reference is made to Grizzell (10,
PP. 212-13) and The Progressive Education Association (12), Both these
sources stresa the importence of: (1) well-qualified, enlightened men and
women to carry out the objectives of an emlightened form of education, and

(2) cooperation between school people and a great variety of community
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The fundemental criterion of efficiency in the administration of
schools is to be found in the provision of opportunities for children
and youth, The arrangements which make for high efficiency include free-
dom from partisan political control, the services of a competent profes-
sional staff, adequate support, satisfactory buildings and equipment, and
curriculum adapted to the needs of puplils and to the society which the
schools are orgenized to serve,

The educator is vifally concerned with the direction culture is
taking, This he cannot avoid. He can, however, determine that since it
is 80, he will strive to better understand what he is doing and meke his
selections and choices with the largest vision of which he is capable,

It is paramount and ¢f increasing importance that the teacher-eduo-
cator know the commmunity in which he or she works, Without a working
knowledge of the community the teacher, whose primary funetion is dealing
with personalities, has no clue to the effect of the community upon the
personality of his pupils,

Another compelling reason for the educator's knowing his community
is that he can use community facts and resources in building the school
curriculum, Educational philosophers and psychologists are agreed that
education is a continuous process which properly conducted utilizes all
of the life experiences possible, Obviously the greater the teachert's
awereness of the experiences outside the school, the more reaslistic and
purposeful the curriculum and teaching will be, Beyond the basic skills
the modern school curriculum will be so constructed as to help overcome

those maladjustments in the community life which adversely affect the
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all-around deveclopment of the pupils, Again this takea the school outside
the four walls and places responsibility on the educator to know the agen-
cies and resources of the community which can be employed in a constructive
handling of the problems raised,

Edmund Des Brunner adds to the importance of school people having an
intimate knowledge of the commmnity: "The administrator cannot solve
effectively many of his own professional problems without a knowledge of
his community." (12)

If the schoel is to contribute its full force tc the steady improve-
ment of the community, 1t must know the commmunity intimately, The assump-
tion is that the school should share in community improvement, This is
now generally accepted, The degree of the schoolls contribution is all
thet is now open to debate, 3But even if its participation is limited to
citizenship training, or character educatien, realistic training demands
knowledge of the community. The further the school goes beyond this min-
imum, the wider and deeper must be its knowledge.

The school is an institution of the community. School-community
interaction is inevitable, and extensive and intimate knowledge of the
commnity is a requisite of successful school administration and teaching,
Without such knowledge, the school cannot do its job of either educating
the children or participating in community 1i'fe and improvement,

In the long run, schools secure the best cooperation by mintaining
the highest professional stendards, by dealing honestly, courteously, tact-
fully, fairly, sympathetically, and courageously with all, In all contacts
with the public, educators stand to lose nothing and gain everything by

being thoroughly frank and forthright, and by doing everything possible
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to demonstrate that the school's paramount interest and concérn is the
growth and welfare of the pupils and the commanity,

Awareness of Individual Pupil Needs

The community school is aware of the needs of the pupils as individ-
uales and plans a democratic program to meet these needs, Two of the major
aims of education are: (1) to help each individual develop his best
potentialities for his personal happiness and social usefulness, and (2)
help him make life in the community more healthful, more sbundant, more
creative, more deeply satisfying,

The community school provides for effective pupil-personnel services
and encourages puplils to share the responsibilit}gs of studying end evalu-
ating school activities,

One of the main goals of the school is the marshalling of its forces
for the personality development of each child through his relationship
with the home and in the community, Thoroughly conditioned, confident
of his own strength, and sensing helpfulneas'in the school in meeting his
problems, each child develops his own personality. It is through this
approach, then, that the pupil tekes his place as an individuel in school-
commanity relations,

Boys and girls should be considered an integral part of any organi-
zation in developing a school-community progrem, ZHEach child is an active
individual, and each is a contact point with the home and community,
Yeager says, "Each child is a personality, and as such must be respected,®
(25, p. 17)

Because democracy balances and limits the freedom of the individual

with concern for the common good, these two values need to become explicit
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through school living. Because democracy protects the right of the indi-
vidusl if also makes the individual responsible, The good school makes
democracy live through organizations which make the broad implications of
the democratic ideals explicit and impelling, All children must learn to
weigh values as they relate to the common good.

The teacher charged with the responsibility of guiding children in
making choices of school experiences, must accept & major responsibility
to guarantee children a school which offers: (1) opportunities which will
make them better able to meet individual problems; (s) opportunities for
learning which will better fit them as individuals to take responsibilities
in group living; and (3) opportunities for learning which will help groups
improve, ‘

The elementary school has a unique responsibility for improving
group life, It is the responsibility for the elementary school to guide
children to more competent membership in ever emlarging groups, One of
the first responsibilities of the school is to help boys and girls real-
ige their social responsibilities, Children must learn that they have a
basic responsibility for their own action as well as a rather definite
responsibility for the action of others,

As for democratic education, it follows from all heretofore said
that our young people cannot learn democracy except as they live demo~
cracy, We must seek the kind of educational program that includes the
highest feasible embodiment of the democratic way of life,

Pupils can participate in various parts of the school program, They
can arrange assemblies, suggest and make improvements on school buildings

and grounds, manfge safely and thrift activities, and operate recreational
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and special fun periods,

Public education should be founded upon democratic processes and
ideals, In the comity school it hes been demonstrated that where the
opinion and work of children is respected by teaghe_rs and adults, their
achievements are always important and often significant, Indeed, ’the demo-
cratic process, in which children and adults cooperatively determine pur-
poses,administer procedures, methods, and content, is inherent in the
educational process itself,

Democratic group life, particularly as applied to children, has cer-
tain basic elements, whether at home or at school; (1) there is recognitian
of the child as & personality capable of growth, deserving of respect and
consideration, as well as possessing the rights of any other free person;
(2) the experiences of all are utilized in reaching group decisions, each
contributing according to his experience and ability; (3) assiguments and
obligations are made in accordance with present capacity and cepacity for
growth; (4) the adults (parents and teachers) assume an experimental atti-
tude toward learning, being desirous themselves of learning, as well as
willing to change as conditions require,

The American ;Associa.tion of School Administrators recognize the im-
portance of each pupil as an individual:

A curriculum organized to meet the individual needs of
every boy and girl becomes & vital factor in establishing co-

operative good will between home, school, and community., (1,
p. 218)

Further emphasis to this same point of view 1s contained in a state-
ment by the Educational Policles Commission:

The gchool which aims to be demoeratic will be concerned
for the highest welfare of each child, This means, among other
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things, that each child will be dealt with as an indi-
vidual, (6, p. 135)

Bducation is not concerned merely with the training necessary for an
occupation; it is concerned with the development of individuals from an
all-sround point of view, |

Vhile a great deal can be accomplished in the program of guldance by
handling the pupils in various groups, the most essential consideration is
the individval boy and girl, Each pupil must be considered as a case prob-
lem, The entire structure of the organization for guidance must be built
with the purpose of giving to each pupil every possible advantage and
assistance in finding himself, in making such decisions affecting his life
career as the aschool system forces upon him from time to timé. and in mak-
ing a right start during the formative years of his life,

The purpose of democracy is to organize society that each meml;er may' A
develop his personality primerily through activities designed for the well-
being of his fellow members and of society as a whole, This idea demands
that human activities be placed on a high level of efficiency; that to
thie efficiency be added an appreciation of the significance of these
activities and loyalty to the best ideals involved; and that the individual
choose that vocation and those forms of social service in which his per-
sonality may develop and become most effective, For the achievement of
these ends, democracy must place chief reliance upon education, Conse~
quently, education in a democracy, both within and without the school,
should develop in each individual the knowledge, interests, ideals, habits,
and powers whereby he will find his place and use that place to shape both

himself and society toward ever nobler ends,




The Educational Plant

The community school buildings, equipment, and grounds are so de-
signed, constructed, and used as to make it possible to provide for chil-~
dren, youth, and adults those experiences which are not adequately provided
by agencies other than the school, Concerning school facilities, Yeager
states: "The buildings, site, and equipment of the community are so plan-
ned and used to house the educational program ogtlined « o oy 8nd adapted
to the learning experiences of all who use it.m (‘25, p. 443)

The school should operate as an educational center., The use of the
school plant should be available to adults as well as to children, There,
in the late aftermoons and aveni'nga, adults of the commmnity should find
their educational and social center wherein cultural subjects, arts and
crafte, vocational training, civic forums, gymnasium, cafeteria, are
open to them,

The possibility of a school carrying on an effective program in com-
manity education is influenceé by its space and equipment and the extent
%0 which the facilities in the home and community as well as the school
are utiliged.

The community school suggeste that type of organization which is
built upon cooperative efforts according to the needs of the greatest
possible number of individuals., Such a school would serve as a center
for educational and recrsational activities for all groupe~-pre-school,
elementary, secondary, out-of-school youths, and adults,

In many ways thé community scheol is the cultural and social center

of the community, It is the YHouse of the People" not Juat of boys and
girls of school age, There, the people find their winter lyceum
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entertainments, their library (a joint school-community affair open cer-
tain eveninge as well as day time), their basketball games, their place
to hold Parent-Teacher Assdciation and other meetings, their home talent
drametics, their mmsic, and even their talking pictures,

Many villages are centered in their schools, The school may haye the
only large aanditorium in the neighborhood, It is frequently the only place
vhere sufficlently large rooms are aveilable for community meetings, It
may be used for voting, for an evening school, and for a recreation pro-
gram, Becanse so much of the life of the village tsakes place‘in the school,
the village has recognized that te keep the school strong is te keep the
coxmunity strong,

Vhile the great bulk of children still "go to school! in the old sense
of the phrase, between nine in the morning and three in the afternoon, the
school facilities are actually in use during all of the daylight hours and
during some of the evening hours, The gymnasium, game rooms, play spaces,
athletic fields, special workrooms, and the school library are available
in the evening-—also to the adult education programs in which parents and
children share,

Community planning, which is growing rapidly in America, comprehends
planning for the total program and its activities, Education being one of
these, school building planning should include provision for educational
needs of adults as well as for those of school age,

Used but a small portion of the time for public purposes, the school
buildings and grounds are now being more and mere utilized for the organi-
zation of the community-~civic, social, educational, and reéreational. It

is the most suitable center because it is non-gectarian, non-partisan,
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nop-exclusive in character, and widespread in its influence upon the life
of the people through their children, Modern school building takes into
consideration these broader educational objectives, Much good will for
& school system can be built up by the reasonable use of the school plant
in the service of the community, The people who frequently use school
buildings for educational, recreational, and cultural purposes are quite
likely to appreciate schools.
The Community School Budget

The community school budget, cooperatively determined, is the finan-
cial plan for putting into action the educational plan agreed upon by lay
citizens as well as school officials, Yeager, in spesking of the school
budget, has the following to say:

The community school is adequately supported by & school

budget cooperatively determined and sufficient to maintain

the educational program and its services. Such expenditures

are recognized as an investment in better community living

rather than an expense to its citizens, (25, p. 443)

Local boards of education and the people of local units have the
authority to raise locally as much money towards the support of their
schools as they desire within a certain (usuelly high) legal limitation
and within the bounds of their own rescsurces, according to Mort and Ruesser
(16, p. 65). They point out that the budget is an expression in dollars
and cents of the educational program to be carried on and muast begin in
all respects with the nature and character of the educational activities
that are to be supported by the community,

‘ Democratic administration requires that there shall be & wide base
of participation in the formulation of educational policies; that budget

making officials shall themselves take active part in this policy making
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process; and that these officials shall be both sensitive and responsive

to the judgment of policy forming groups,

The persons who control the school budget in & large measure deter-
mine school policy, Therefore, it is essential that the board of educa~
tion, who control budget making policies, in order to democratically plan
the school progrem, call on lay citizens for help in formulating policies
pertaining to school programs and budget making,

In all schools which have schieved the broader vision of community
educational methods, it is common to find that understanding reflected in
the formulation of the school budget in which sufficient funds are allotted
to carry on the program decided upon by all interested parties,

Although the preparation, adoption, and administration of a school
budget is a professional matter entrusted by law to the board of educa~
tion and its administrative officers, there are certaln aspects with which
the public is definitely concerned.

The efficient financial management of the public school enterprise
should be the concern of every lay citizen, Citizens should demand sound
budgetary procedures, safe-guarding of public funds, adequate salary sched-
ules, and wise administration as to construction, maintensnce, and repairs
of school buildings, and purchase of supplies and equipment,

Henry H, Iynn comments on the advisability of citizens being concerned
with the school budget: "In view of the direct interest which the citizens
have in the schools through their taxes . . . they are entitled to have
some part in determining the nature of the school program." (21)

There are many advantages in close public participation in school

budgeting procedure, Greater confidence is engendered in school authorities
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if the citizens feel that budget planning is not a closed affair, Above
all, it is probably the best means to educate the people concerning the
nature and needs of the educational program, School budgeting procedures
offer excellent opportunities for group action,

Lay participation in educational plﬁnning is based on adequate under-
standing and is most essential for a long range program of school improve-
ment, Given a program that is sound, forward loocking, and defensible, the
citizens will rally to its support even though the cost seems excessive at
the moment, and the funds not yet in sight. To this end education must
always be considered as an investment and not an expenditure.

That the school budget should be determined by the type of school
prograx desired by the community is drought out in a statement by the
American Association of School Administrators: "The‘beginning point for
good budgeting is a statement of the educational program which the com-
mnity needs and wants," (1, p. 232)

Adequate financial support is one of the major ways by which the com-
mnity can express its confidence in the educational system and its services,

The chief characteristics of a good budget is that it is a device
for assisting in the educating of the child and not merely & form for
financial accounting. The budget gives the people of the community a
means 0f seeing the educational system as a whole,

A sound school budget begins with the objectives of the schools, con-
tinually determining the relative emphasis to be placed upon each objective;
continually reviewing and evaluating all past policies, programs, activities,
practices, or accomplishments and the evidences supporting each; continually

weighing these against other possibilities and educational provisions not
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being made; recommending a balanced and coordinated plan of action, or
work program, for a given year, with supporting evidence; summarizing
needs not being met, or provisions not being made, and the reasons they
are omitted; and recommending possible plans for taking care of these in
the future,

A sound school budget recommends plans of action, or programs of
work, for public schools which do not duplicate the work of other agencies,
which make maximum use of services provided by other sgencies, which foster
a balanced and coordinated program of action for the community as a whole,
end which tekes into consideration the present and fubture needs of all edu-
cational services,

Building the educational plan requires a democratic division of re-
sponsibility, Persons having an intimate acquaintanceship with individual
¢hildren and adults served, with the bro_ader implications of education,
with community problems, and with group, state, and netional interests,
mast be heard in making budgetary decisions, The background, experiencs,
skill, intelligence, inventiveness, criticisms, and suggestions of all
individuals end groups concerned, including children and adults served,
must be pooled, There must be channels for the exchange of information
and ideas which affect the budget, Participation, interest, and assistance
mist be welcomed, not discouraged.

In making the budget, attention should be centéred upon objectives,
ideals, emphasis, and standards to be achieved, and the major policies
adopted to carry out purpose, especially those relating %o curricula, ser-
vicéa, organization, personnel, materials and housing., These should be

examined and modified from time to time as necessity requires, All persons
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concerned should be familiar with them and should have an opportunity to
participate in their formulation and modification,

Having agreed upon objectives, emphases, and standards to be attained
through the educational undertaking, the means for putting them into action
must be comsidered, These include courses, curricula, services, personnel,
techniques, procedures, and activities whose planning cannot be divorced
from organization, limitations, and other policies relating to them,

A good budget is inclusive of all aspects of the public echool pro~
gram involving financial transactions, including curricular or extra-
curricular,

A good budget involves continuous publicity to call attention to
objectives, services rendered, policies in force, needs not being met,
costs, results, and other data essential for continued public supi)ort and
confidence, The budget document itself should contain all essential infor-
mation and should be simple, interesting, and widely distributed, Public
hearings should be encouraged rather then discouraged. The public should
know for what it is spending its money,

A school budget is & financial plan which should be so developed as
to provide as adequately as possible for educational needs, It should
help to assure that the program has been carefully thought out in advance
and will be carried out in such a manner as to avoid actions based on ime

pulse and expediency,
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AN EVALUATION OF THE WILLARD SCHOOL AS A
COMMUNITY-CENETERED SCHOOL

The next phase of this study has attempted to formulate a plen
whereby the Willard School may be evaluated in terms of the standards
described in the previous section, To do this, a questionnaire was com~
posed containing two or three questions pertaining to each of the 10
areas of the study, These duestions were designed %o bring out the
main points of each section, Questiomnaires containing a total of 26
questions were given to a total of 106 school patrons and 20 educators,
Replies were received from 81 patrons and 16 educators, a return of 77
per cent, The 106 school patrons included all families with children
novw attending the school, The 16 educators included the present teach-
ing staff and all former teachers who could be contacted.

No attempt was made to classify the returns other than %o classify
them as "educatore® or "patrons®, No attempt was made to consider such
things as occupational stabus, financial status, education, or social
status of the school patron group, There may be some limitations to
the results of the survey as it was conducted, Since the perscns answer
ing the questionnaire remained anonymous, there was no way to determine
how the results were influenced by those friendly to¢ the school or vice
versa, Then, too, had all questionnaires been returned, the net resuits
may have been somewhat different., It was felt, however, that by keeping
the replies anonymous, people would be more inclined to give their honest

opinions, Also, the fact that a large per cent of the questiomnaires
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were returned, indicates that the survey represents a fair cross sec-
tion of the community. In addition, it was not the purpose of this
atudy to determine the attitude or opinion of any segment of the com-
munity., The collective opinion of the community as a whole toward the
school program was the aim of this study,

The replies have been tabulated and the results computeé in per-
centage ﬁaints to the nearest tenth of one per cent, The following sec~
tion of the study is & series of tables showing the results obtained in
answer to the questionnaires, A description of each of the 10 tables is
given, It is the purpose of the followiné section to evaluate the school
in its role as a community center, From the picture thue obtained, &
better educational program should develop,

Opinions Goncerning Community ;gprovemen {Criterion 1)
The community school should improve the community through partici—

pations in its activities, To determine to what extent the Willard School
improves the community the two following qpestions were asked:

1, To what extent does the Willard School improve the quality of
living for the citizens of the commnity?

2., To what extent does the school participete im community activ-
ities designed to improve compunity living?

Table 1 would tend to indicate that the lay public is more fully
1 satisfied with what the school is doing than are the educators, since a
larger per cent of the public rated the scheol as doing "very well® in

its efforts to improve the community. Since 54,3 per cent of the lay
public rates the school as doing "very well®, and 42,6 per cent rate it

ifairly well", it would seem to indicate that in the public mind there

is general satisfaction with the achievements of the school to better the



Table 1, Opinions of teachers and lay public on community improvement
through the school®

Item : Very  DFairly . : Not at , No
No, Group . well . well ., Poorly , all . opinion
1 i Gem. public : 56.3 : 9.6 P 3.6

1 : Teachers : 43,7 : 56,3 : ; :

2 : Gen, public : 51.8 : 45,6 : 1,3 : : 1.3

2 : Teachers : 31,2 : 68,8 : : :
Average: Gen, public : 54,3 i 42,6 i o7 : : 2.5
Ayerage;.Teachera : 37.5 ; 62,5 : : :

*Figu;és invthis and tabie;Atﬁat foilow are computed to the nearest
tenth of one per cent and do not in 2ll instances add up to one hun-
dred per cent,

compunity, Probably the public is more fully satisfied because it is not

too well informed as to what actually is possible for a school to do for:

a community if it is truly a community-ceniered school, The fact that

educators are more conservative in their evaluation would tend to show
realization on their part that the school could do more toward community
improvement than it is now doing,

A comparison may‘be drawn from the recent Public School Survey com-
pleted in Februvary of 1953 for the state of Utah, The question was asked,
"In general, what is your attitude toward results being achieved by the
public school system in your community., That is, are you well satisfied,
fairly well satisfied, or not too satisfied?" The public was 72,3 per
cent "well satisfied”, 15,1 per cent "fairly well satisfied®, 9,0 per cent

"not too satisfied®, and 3,6 per cent were undecided, To the same question
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the educators of the state were 36.1 per cent 'well satisfied", 58,7 per-
cent "feirly well satisfied", 4,6 per cent "not too satisfied", and ,6
per cent tundecided" (20, p. 5).

¥We find here the same indication as was found in the survey of the
¥Willard School; The general public is more fully satisfied than the
teachers. In the State Survey the general public rated the schools some-
what higher than the Willard School public, but the educators in beth in-
stances were oaly a few percentage pointe apart in their evaluation, It
must be noted, however, that the State School Survey of Public Opinion
covered the whole educational field, while the topic discussed under table
1 of this smrvey covered but a single aspect of it,

Perbaps the patrons of the Willard School are rather liberal in
their evaluation of the school in improving the community because they
are aware of the contributions that the school does make to the welfare
of the community, Although they are more fully satisfied than the teachers,
there are indications that they have some definite reasons for arriving at
their conclusions, There are some ré.ther definite ways in which the
school is contributing to community improvement in the opinion of both
public and teachers,

By teaching the tools of learning, the standards of the commnity
have been raised, and through the teaching of the arts, the cultural
values have been improved, The achool has participatéd and still does
participate in various projects designed to improve community living,

Such things as community-wide recreational projects, Halloween carnivals,
Christmas pageants, Meay days and operettas are for the benefit of the

entire community, For example, eince the school and Parent-Teacher
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Association have sponsored the Halloween carnival for people of the com-

munity and particularly the youth, in the opinion of the people of the
community, vandalism has diminished to such an extent as to be hardly
noticeable,

The school participates in holding a pre-school physical examination
for all children, Another examination, sponsored by the school is given
to students of the seventh grade, The school dietrict has a registered
mrse aveilable -to any school in need of such services and regular visits
are made to the school, Along this line, the teaching of health and
health habits are a phase of the school program which would contribute
to the well-being of the community., Also, the school lunch is available
at very reasonable cost to thos4e who wish to participate in the progranm,
Through the school lunch program, it has been possible to more effectively
teach the importance of proper diet in the health of the individual,
Table manners and group etiquette are also taught in conmection with
the lunch,

Other things worthy of mention are the School Highway Safety Patrol,
participation in a city-wide clean-up each spring when the school cooper-
ates with the city in cleaning up the city square, and cooperation with
the Parent-Teacher Associetion in community activitiee, It was through
the combined efforts of school, Parent-Teacher Assoclation, and community
that the landscaping on the city square and around the school building
was completed, .

It may be concluded from the results compiled from the survey made
of the community and in the light of certain achievements of the school,

that the Willard School is doing reasonably well in contributing to the
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improvement of community living,

Opinions Concerning Educational Planning (Criterion 2)
The companity school shares with citizens the responsibility for

identification of community needs and the development of action programs
to meet these needs,

To determine to what extent this exists in the Willard School-
community program, these three questiones were asked:

1, To what extent are you informed as to the purposes, content,
and methods of the educationsl program of the school?

2. To what extent has the public participated with the school
in setting up the school program with the purpose in mind
of studying commnity problems and setting up a program to
meet these problems?

3. To what extent has the school shared with the citizens of
the community the responsibility for finding and solving
the needs of the commnity?

Table 2, Opinions of teachers and lay public concerning cooperative
planning of the educational program

Item H : Very : Fairly t+ Not at . No
No. : Group_ s well s well : Poorly : =ell : opinion
1 :Gen. public : ALl o+ 43 i 1l.2 L 2.

1 : Teachers : 50 : 50 : : :

2 : Gen, public : 8.6 : 46,9 : 35.5 : 1.3 : T4

2 : Teachers : 6.3 : 43,7 : 50 : :

3 ; Gen, public : 25.9 : b9k : 16 D25 1 6.2

3 ; Teachers ; 6.3 ; 50 ; 43.7 ; ;
Awe:age; Gen, public ; 25.9 ; 4.9 ; 21 ; 1.3 ; 5.3
Average: Teachers : 20,9 ; 47,9 ; 31.2 ; v;
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Here we see an indication that the public is still more fully satis-

fied than the educators, although both groups rate the school lower in
this ares of the survey than on the area first evaluated, The results
thus obtained tend to indicate thai;: the school is making its program
known tc & mach better extent than it is participating with the publie
in settisg up and solving the probleme of the community,

Probably the public learne of the school program largely through
the reports of the children who attend the school, and in this way keep
reaS(;nably well informed, Parent-Teacher conferences are also held twice
each year and are attended by representatives of almost one hundred per
cent of the families with children in school, This is another method of
informing the public of the school progrem, and is the prineipal means
by which teachers and parents plan to meet problems that arise which con~
cern pupils, parents, and teachers, This planning is, however, more of
a planning for the individual child rather than a program of action for
community and school,

Probably the area of cooperatively planning to meet school-community
problems is one of the most neglected in the Willard School progranm,

Another comparison may be drawn from the Public School Survey. The
Survey asked the general public of the state as well as the teachers this
question: "How well would you say the public schools in your community
keep the public informed about what they are doing--very well, fairly
well, or poorly?®

Of the total public, 54,7 per cent rated the schools of the state
"very well®, 34,3 per cent "fairly well®, 7,0 per cent "poorly”, and 4,0

per cent "no opinion®, Of the teaching profession 33,7 per cent rated
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the schools "very well", 59.5 per cent "fairly well", 6,5 per cent
"poorly", end ,3 per cent expressed "no opinion® (20, p. 13).

This comparison shows the citizens of Willard to be more conserva~
tive than those of the state as a whole insofar as questions are compar-
able, while the teachers of Willare are a little more liberal in their
evaluation than those of the state, The same trend is noted, however,
in both the State Survey and this survey. In the area of informing the
public about what the schools are doing as compared to the improvement
in community living or school achievements, the schools are not doing
go well in the opinion of both la.y public and professionaly trained
educators,

Opinions Regarding the Curriculum (Criterien 3)

The community school curriculum is sufficiently flexible and compre-
hensive to meet its purpose and is centered in a study of community
structure, processes, and problems,

In order to ascertain to what degree the Willard School patrons
and teachers felt that this criterion was applicable to the Willard
School they were asked three guestions from which the following infer-
mation wag derived:

1. To what extent is the‘curriculum centered in the objectives
of improving commnity living?

2. To what extent is the curriculum centered in a study of com-
munity structure, processes, and problems?

3. To what extent does the curriculum meet new situations as
A they arise?

It would appear from the figures in table 3 that the school is

doing much better in trying to improve the community, as was discussed
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Table 3, Opinions of teachers and lay public as to the adequacy
of the school curriculum

Item . : Very . TFairly . : Not at « XNo
No, : Group s+ well . well . Poorly . all . opinion
1 Gen. public : 321 i 50.6 1 148 i L 2.5
1 : Teachers i 6.3 : 563 : 375 :
2 : Gen, public ; 17.3 ; 48.1 : 23.4 : : 11,2
2 : Teachers ; 6.3 : 25.0 : 62,5 : : 6.3
3t Gen, public : 25.9 : 60,5 3.7 : 9.9
3+ Deachers i 3.2 i 68.8
AVerage: Gen, public ; 25,1 ; 53.1 : 13.9 : i 7.9
Ayerage: Teachers ; 14,6 ; 50,0 : 33.3 : : 2.1
—_—te e i . : :

in connection with table 1, and in meeting new situations as they arise,
thean in adapting the curriculum to a study of the community itself, It
can be noted, too, that educators again are more conservative in their
evaluation than are parents, This situation might possibly be explained
by noting that teachers should be informed more fully than parents as to
vwhat constitutes a good school program, and are, therefore, better able
to judge the extent to which the school is mesting educationally sound
practices, Parents are probably more inclined to judge the school by
standards as they knew them when they attended school, and are not gen-
erally too well informed about modern tremds in education, Another
factor is that parents are quite inclined to be generous in their appraisal

of the school so long &8 their own children seem to progress satisfactor-
ily in acquiring the fundamentals of learning, Probably only those who
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have some complaint against some individual in the school system or are
unhappy about some particular incident that has not pleased them will be
inclined to be extremely eritical,

The response to the first question would tend to indicate that par-
ents end tea_uchars alike are in a majority "falrly well" satisfied that
the school is attempting to improve the 'community, and the curriculum is
at least partly directed toward this objective, As has been pointed out
previously, the teaching of the fundementals, arts and crafts, partici-
pation in community activitiee, etc,, which are the bases for the curricu-~
lum, would tend to improve the commanity,

In regard to the second item, or the curriculum b eing based on a
study of the commnity, it would seem, since a smaller percentage of
both parents and teachers rate the school “very well! and "fairly welll,
and more rate the school "poorly", that there is a realigation that the
curriculum is still mainly subject-centered rather than community-centered,
It may be concluded that the school is doing "fairly well" (to & lesser
degree than noted in tables 1 and 2) in the opinion of the parents, but
only "poorly" according to teachers in the matter of centering the curric-
wlum in & study of community structure, processes, and problems,

The third item related to meeting new situations, finds a substantial
majority of both parents and teachers "fairly well! satisfied, A esignifi-
cant number rate the school "very well", while only a few rated the school
“poorly", or expressed '"mo opinion',

This may be an indication of the fact that people have been aware
over the past few years of some changes in the school program that would

substantiate this evaluation, Audiowwisual education has been introduced




57
into the school As a matter of fact, the Willard School was the first
in Box Elder County to use motion pictures as an aid to teaching. The
traditional 15-minute recesses of a few years ago have been replaced by
an organized and supervised recreational program~-also the first in Box
Elder County. This program has been approved by the Box Elder County
Office of Administration and Supervision and is now a part of the school
program in most elementary schools of the county, The school lunch hasa
been added to the school and integrated with the teaching of health, In-
strumental and vocal music and handicraft classes have been added for the
upper grades,

Summing up the idea of the curriculum being flexible, comprehensive,
and community-centered, it is found that it is "fairly well" so, according
to a majority of both parents and educators,

Opinions Regarding Community Resource Use (Criterion 4)

The community school mekes full use of all community resources for
learning experiences,

‘Parents and teachers were asked t;a evaluate this area of the school
program by answering the following two questions:

1., To what extent does the currienlum utilize the resources of
the community for the enrichment of the school program?

2, To what extent does the curriculum make use of such things
ae field trips, surveys, resource people, newspapers, radio,
etc, for the enrichment of the achool program?
From table 4 figures it would appear that the largest percentage of
both parents and teachers rate the school "fairly well® in this area,

More parents than teachers are "very well! satiasfied, while more teachers

than parents are "poorly" satisfied. The writer of this report cannot
sgree with this evaluation by either the teachers or parents who rate the
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school ¥very well? or "fairly well", but must agree with the minority

who rate the school as doing "poorly",

It is true that the school has taken a few field trips—~very fevw—-
called in a few resource pecple, listened to an occasionnl radio speech
by the President of the United Stetes, and viewed one telecasti--that of
the inauguration of President Eisenhower., It is probably a knowledge of
these few experiences that prompts the public to be generous in their
evaluation, but in the matter of using community resources, relatively
little has been done, The general public is probably net too aware of
the possibilities of utilizing such things for the enrichment of the
curriculum, but educators should be,

Even though ¥Willard is but & small community, it bhas & wealth of
resources-—egpecially physical resources, and a very rich historical
background. Within a very few miles lie some of Utah's outstanding nat-
ural attractions, To the west only a matter of two miles are both the
Great Salt Lake and the world's largest Migratory Game Bird Refuge. On
this refuge abound a myriad of wild fowl, To the east is the picturesque
Willard Mountain with its famous Wasatch fanlt visible, The history of
its devastationg floods are evident in its eroded gullies. The United
State government spent & sizable amount of money end labor in flood pre-
vention on this mountain, and the results that are evident make a good
example of conservation of natural resources, The terraces, dikes, plants,
and trees that were used to prevent floods are still in evidence,

The agriculture of the area is very diversified. Practically every
type of fruit, vegetable, or grain that can be grown in a temperate cli-

mate is raised here, Dairying and cattle raising are carried on extensiiely.
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Table 4, Opinions of teachers and lay public in regard to school use
of community resources to earich the school program

Item : Very .« |[Fairly . : Not at « No
No, : Group : well . well . Poorly . all . opinion
1 ; Gen, public : 24,8 ; 56,8 ; 9.9 ; ; 4,9

1 : Teachers ; 12,5 ; 50,0 ; 375 : :
2 : Gen, public ; 43,1 ; 32,1 ; 21,0 : 1.3 : 2.5
2 : Teachers . 18.8 : 43,7 : 27,5 : :
Average; Gen, public ; 35.8 ; Li,5 ; 15,5 : o7 : 3.7
Ayerage: Peachers ; 15,7 : 46,9 ; 37.5 : :
$ : 3 ; : i

Scme of the finest farms, orchards, and dairy herds are located here,

The comnunity still abounds in the pioneer culture of the region,
Willard, or Willow Creek, &8 it was then known, was the first settlement
in Box Elder County, beving been settled on March 31, 1851, Many rock
homes, still in use today, were built by the early settlers. The first
grist mill is also still standing, The original irrigetion system of
the community is still partly being used,

The people of the community themselves constitute a resource which
could enrich the school to & great exteat if their services were gvail-
able and could be utilized. A great many occupations, skills, and hobbies
are represented among the residents, There are many with extensive back-
grounds of travel both in the United States and foreign countries, Many
have served and are serving in the armed forces at home and abroad, A
considerable number have served on missions for the Latter Day Saint

Church,
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Willard is very favorably lecated adjacent to & number of more
populous ceanters with their man-made as well as natural resources, and
in this age of modern travel many of the advantages offered in other
places could enrich the curriculum if properly plamnned, Ogden and Brig-
hem City lie within a few minutes' time of traveling, and with a very
few hours of travel other centers of scenic and industrial importance
are within reach, However, it must be noted that facilities for travel
to such places have not been too readily available due to the expense
involved,

It would be quite apparent, even in the light of this very brief
discussion, that the community resources available to the Willard School
offer many opportunities to enrich a good portion of the school program,
It ‘is the opinion of the writer that the school has done relatively little
in this area of the school program, in spite of the evaluation given by
the persons who responded to the survey,

Opinions Regarding Community School Sharing (Criterion 5)

Two questions were asked to the citizens and group of educators of

the Willard commanity to help evaluate the above stated criterion:

1, To wbat extent does the school share with other community
agencies such as the Church, Boy Scouts, 4H Clubas, Lions
Club, etc,, the responsibility for providing learning ex~
periences for members of the community?

2, To what extent doee the school cooperate with these other
egencies in plenning for educational opportunities for the
citizens of the community?

From the figures in table 5 it may be concluded that the school is

doing "fairiy well® to "very well" in the minds of the public in the area
of sharing with other community agencies, but to teachers, mainly "poorly"

to "fairly well", We may note that with beth groups the area of sharing
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Table 5. Opinioné of teachers and lay public regarding cooperation of
school and community agencies in providing educational oppeor-

tunities
Item — : Very : PFairly : Not at ; Wo
No, : Grqg? : well : well + Poorly : all : opinion
1 Gem. public : 383 ¢ 383 ¢ 123 ¢ L3 & 49
1 i Teschers i 25.0 : 43,7 i 3L2 : :
2 i Gen.public : 3.5 : 383 ¢ 19.7 : 13 & 6.2
2 ; Teachers ; 6.3 ; 50,0 ; 43,7 ; ;
Ayerage; Gen, public ; 36.4 ; 38.3 ; 18,5 ; 1,3 ; 5.5
Arerage; Teachers ; 15,7 ; k6.9 ; 37.5 ; ;

rated better than that of planning,

The writer is inclined to egree with the response to the first item
more so than with the second, In the area of sharing with other commmnity
agencies, the school is fortumate in having & fine working relationship
with the church and community, According to the concept of the ideal
community school, the school must be prepared to offer gll such services
to the citizens of the community as may be deemed necessary for the im-
provement of the community, In the society of which the Willard School
is a part, the church has, since early ploneer days, taken care of a
great many community needs which fall to the school in many other areas
of the nation,

A great many of the social, recreational, and cultural needs of the
commanity have been assumed dy the church, and for the school to enter
into these areas would be a duplication of effort and often a conflict

of interests,
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The Mutual Improvement Assocliation of the church sponsors music,
speech, drama, and athletic events., Young people of the community share
in these activities of the M,I.A, a8 well as thosze sponsored by the school,
The Boy.Scouts and 4H Clubs teach citizenship, crafts and health, Such
activities carry over into and benefit the school,

Civic organizations in this small community are limited to a Lions
Club which is still in its infancy and 1s, &s yet struggling for existence,
and has not yet participated to any great extent in any activity with
school, church, or community., A contemplated project by the clud of put-
ting lights on the city square for night softball and other recreational
activities will be a great boon to the community if and when completed,

The school and church exchange the use of their facilities when it
is advantageous to either or both organizations. The school uses the
church fecreational hall or chapel, and the church uses the school's
emaller auditorium for various purposes, Any equipment belonging to
the school that can be of use to the church is readily available and used
cccasionally, and the reverse of the situation is true.

Probably in the area of sharing with other community agencies, the
gchool is doing about as well as the cdu.nity expects it to,

As far as the actual planning to share with other organizations for
the education of the citizens is concerned, there is little done, The
fine relationship that exists is more a matter just taken for granted as
it comes along and is a result more of tradition than actuaml over-the-
table planning, 'J.'inere is & possibility that the plenning was donme in
years past, but to the knowledge of the writer, there bas been no actual

planning between school and community groups for the commnity educational
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program, It has been ‘l;he sort of thing that has grown up with the com-
manity and has resulted in the school assuming certain responsibilities
and other agencies assuming others, In any event, there exists a fine
school-community relationship in regard to community activities,

From the foregoing statistics and discussion it may be concluded
that the Willard School is doing a relatively satisfactory Job of sharing
with the community the responsibility of providing learning experiences
and activities for the members of the commnity,

Opinions Concerning Evaluation of the Program (Criterion §)

The community school evaluates the improvement of the program as
evidenced by the quality of living for all its members,

To ascertain the degree to which the above criterion is true, the
following questions were asked and the following evaluation was given:

1, To what extent is the school program guided by the quality
of living in the community?

2, To what extent is the curriculum evaluated in terms of the
quality of living?

From the data given in table 6 it would appear that both teachers
and parents feel that the school is largely doing "fairly well", The
teaching group is not so inclined to rate the school "very well® as the
public, and leans more heavily to the lower ratings, It would further
seen that the first aspect of the problem is true to & higher extent
than the second. It may also be noted that both groups are a little
more inclined in this particular area to hesitate to express an opinion,
Almost 1 out of 10 of the public failed to réspond to this item, This
may be interpreted as indicating an area where not too much is known by

those polled,



Table 6, Opinions of teachers and lay public concerning evaluation
of the school program in terms of the standard of living

Item : Very . TFairly . : Not at : )
No, : Group . well . well ., Poorly ., a&ll , opinion
1 Gen, public 39.4 : L4 2,5 2,5 6.2
1 Teachers . 25,0 . 62,5 f 6.3 6.3
2 : Gem.public :27.2 : M9 : 173 : P 13.6

2 Teachers 18,8 : 43,7 : 37.5 ' ;
Aversge: Gen, public : 33.3 45, 0 99 ¢ 13t 9.9
Averagez Teachere 21,9 . 53,1 . 21,9 3.2

If those participating in the poll bad been well informed as to the
real purpose, intent, and even meaning of evaluation, the reau‘ltvs might
have differed considerably, The true test of evaluation comes in observ-
ing by various means the degree to which desired changes in the habits,
attitudes, and achievements of pupils are actually teking place, Constant
evaluation is necessary to ascertain the degree to which the lives of the
citizens are affected. Evaluation should influence the purposes, contents,
and methods of education and should determine the goals of the educational
progran,

The program of evaluation in the Willard School is concerned more
with the effects of the school program on the individual students in their
academic progress than with the aspscts of living on the home level, The
main techniques used are objective tests and observation of individual be-
havior, In isolated instances home and family conditions have been atudied

in an attempt to improve the lives of certain individuals and families,
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but this bhas been the exception rather than the rule,

The schocl program has been modified in certain instances to improve
the teaching program after certain deficiencies'in the academic skills
heave been revealed. To just what extent this type of evalustion carries
over into the improvement of the quality of living 1s uncertain, To the
extent that the improvement of the fundsmentals of learning due to pro-
grams of evaluation would better equip the individual teo carry on in life,
the program of evaluation would improve the quality of living,

Opinions Congerning School Personnel (Criterion 7)

The community school secures siaff personnel properly prepared to
contribute to the objectives of the school, facilitates effective work
and continuous professional growth by members of the staff, and msintains
only those personnel policies which are consistent with the school's
purpose,

To attempt to ascertain to what degree the above statement is true
in regard to the persomnel of the Willard School, parents and teachers
were asked the following questions:

1., To what extent is the school staff professionally prepared
to contribute to the objectives of the school?

2, To what extent does the school staff sirive to improve the
quality of the school program?

3. To what extent are the schooll!s personnel policies guided
by the objectives of the school?

The results as shown in tablé 7 would indicate that in the opinien
of a substantial majority of both parents and teachers, the school is
doing very well in the matter of securing properly qualified staff person-

nel., They also seem to be in rather close agreement although the parents

are, on the whole, still more liberal in their appraisal, The school
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Table 7. Opinions of teachers and lay public regarding the quality
of the school staff

Item : Very ; Fairly . : Not at , No
No. Group . well ., well : Poorly . all .opinion
1 : Gem.public : 86,4 : 9.9 : -

1 : Teachers : 93.7 : 643 : : :

2 : Gen,.public ; 67.8 : 27.2 : 2,5 : : 2.5

2 : Teachers ; 50,0 : 50,0 ; : :

3 i Gem.public : 8.2 i BB i 2.5 . 6.2

3 ; Teachers ; 43,7 ; 56,3 ; : :
iversge: Gem.public : 67.8 : 27,2 : L7 2.9
Awerage: Teachers ; 62,5 ; 37.5 ; : :

rates Yvery well' in the opinion of a large percentage in the matter of
the staff striving to improve the school program,

At the present time, there are five teachers in the school, all of
whom are fully certified and three of whom are well on their way to ob-
taining Master's Degrees in education, All five teachers have had con-
siderable teaching experience ranging from a minimum of 4 years to a
maximum of 13, Three of the five have been in their present position
for nine years, one for three years, and the other for two years,

The teaching personnel of the school have not been professionally
prepared to this same extent until during the last few years., During
and immedistely after the war years, there was considerable teacher turn-
over in the school and many of the teachers were emergency teachers who

were less professionally prepared to teach, In the nine years covered
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by this report, there have been a total of 21 teachers employed at the
school, exclusive of substitutes, and this despite the fact that three
of the present teachers have been in their present positions for the
full nine years, Also, there has been no change in teacher personnel
during the past two years, and only one change the year before, Most
of this turn-over has taken place in six years and in three classroomg—
the school was a six~teacher school until 1952 when & slight decrease in
enrollment resulted in the loss of one class,

The pu'blic. in their appraisal of the present school personnel, prob-
ably reflect their approval that the teaching staff has been of a more
permanent status and also have improved in professional training, It
might be noted that two of the teachers who came in as authorised teachers
nine years ago have now received their Bachelor's Degrees, This hes been
accomplished by summer school, extension classes, and correspondence, and
is an indication that the professional training has improved,

Assuminé that the objectives of the school are designed to improve
the community through participation in its activities, it would mean that
the teachers would need to be thoroughly acquainted with the community
and participete in its activities, Also, the standards of socisal con-
duct prescribed by the community for ite members would need to be ob-
served by teachers, The intent of item three of this sectio‘n was to
determine to what extent teachers are meeting community standards, par-
ticipating in its activities, and so forth,

The response to item three would indicate that the public and
teachers are almost equally divided in their opinion between "very welll

and "fairly well" in this respect, This would seem to indicate general
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satisfaction to this particular item and is probably justifiably so,
The teaching staff, in the main, over the past several years have par-
ticipated very freely in community activities, In many instances they
have held responsible positions and have rendered & great deal of ser-
vice, Most of them have lived in the community and only lack of housing
hes prevented all of them from doing so,

The church is the most prominent institution of the community, ocut-
‘side of the school, and all teachers have been members of the predominant
faith and most of them have been very active in church affairs, It is
the opinion of the writer that practically of them have maintained high
standards and have conformed very satisfactorily to accepted community
standards,

It may be concluded that the staff personnel is to a relatively
high degree, doing acceptably what is expected of them,

Opinions Ooncerning Individual Pupil Needs (Criterion 8)

The community school is aware of the needs of pupils as individuals

in a democratic society and plans a program ot meet these needs,
An evaluation of this statement was asked for in the following items:

1. To what extent does the school recognize each child as a
separate individual?

2. To what extent does the school strive to meet the needs of
the students as individuals?

3, To what extent does the school recognize the rights of
each individual student as a member of a democratic society?

In the area of pupil personnel and guidance, the indication is that
the school is doing "falrly well" in the opinion of slightly less tham a
majority of the public, but rates "fairly well” in the opinion of a sub-

getantial majority of teachers, Almost half of the public rate the school



69

Table 8, Opinions of teachers and lay public on recognition of the
needs of the iandividual

Item s Very . Fairly . :Not at To
Ko, Group . well : well . Poorly , all . opinion
1 ; Gen, public ; NB.Z: ; o4 ; 2,5 ; ;
1 : Peachers : 31,2 : 68.8 : : :
2 i Gem.puiblic : b3 i 506 ¢ 25 & 13 i L3
2 ; Peachers : 18.8 ; 75,0 i 6.3 : :
3 ¢ Gen, public : 48,2 : o : : 2.5
3 ; Teachers ; 31.2 ; 68,8 ; ; ;
Average; Gen, public ; 46,9 ; 49,8 ; 1.7 ; R ; 1.3
Awerage; Teachers ; 27.1 ; 70,9 ; 2,1 ; ;

as doing "very well" as compared to roughly one~fourth of the teachers,
A very small per cent give the rating of ¥poorly" or ®no opiniont,

There seems8 to be no great variation in the three phases of this
section, although item number two regarding meeting the needs of the
individual, rates slightly lower than the other t{wo,

In the area of recognizing individuals, their rights, and planning
a program to meet their needs, it is apparent that the school is doing
Just "fairly well®, There is obviously room for improvement, Most of
the things that the schoocl is doing to develop individuality, come in
the activities outside of regular class routine, Although efferts are
made through the use of projects (both group and individual) and individ~
ual help by teachers, classroom instruction is still largely on a "mass

participation® basis,
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There are a number of activities carried out, however, that do
allow for individual growth and development of special abilities. The
students partiﬁipate in their own student government, choosing officers
and conducting theilr own affairs, with teacher guidance, of course,
Regular student assemblies are held which are planned, conducted, and
participated in by the students, The School Safety Patrol has its own
organization and conducts its own activities almost entirely without
teacher guidance, The principal is the advisor, but does little except
observe,

Students help plan their own entertainments and also the decoration
of the school in keeping with the various seasons or holidays of the
year, ZXRach year's plays and operettas are presenied which give pupils
an opportunity to develop their talents, For these activities, the
students have nearly always constructed thelr own scenery and provided
a large share of stage prope:ties.

During the past two years in the upper grades, students have had
the opportunity to choose to a limited extent which class they prefer,
The school has offered handicrafts, vocal music, and instrumental music
and students have been free to take their choice,

At 811 times pupile are tamght to respect the rights and property
of others, and to respect and teke care of public property. One of the
major points of emphasis in the emtire school program has been to teach
the students to be gﬁod citigzens,

From the appraeisal given to this section, it would appear that the
school is doing at least fairly well in the treatment of the child as an

individual in a democratic society,
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Concerning the School Plant (Criterion 9)

The

commanity school buildings, equipment, and ground are so de

signed, constructed, and used as to maske it possible to provide for

children, youth, and adults those experiences in community living which

are not adequately provided by agencies other than the school,

These questions related to the topic were asked to obtain the de-

sired information:

1,

3.

To what extent are the buildings, gounds, and school
equipment designed to provide educational and recreational
opportunities for all members of the community?

To what extent does the school cooperate in making availe
able the school facilities for community use?

To what extent does the community utilize the facilities
that are available?

Opinions of teachers and lay public regarding the adequacy

Table 9,
of the school plant and equipment
Item , . Very , Teirly ;Not at , No
No, Group . well , well | Poorly . all . opinion
1 i Gem. public : 364 . Sk . 7.k L 3.6
1 i Teachers i 37.5 i 625 |
2 i Gem. pidlic: 75.3 : 220 L3 i L3
2 Teachers 75.0 25,0
3 Gen, pudlic 29.7 56,8 8.6 k.9
3 Teachers . 25,0 56,3 18,8 .
Average: Gen, public 47,1 - b 4 5.8 f . 3.3
Average: Teachers : 45.8 47,9 6.3 :
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Here it is found that the public and teachers are in very close

agreement on all three phases of the topic evaluated., The general pic-
ture rates the school plant almost evenly divided as being "very wellf

and "fairly well' adequate to fulfill its purpose, available, and utilized
by the community, In the matter of adequacy, the general opinion tends

to "fairly well" in the opinion of the majority, A few rate it as
fpoorly", 1In the area of the school being made available, the rating

is highly in favor of "very well®, The last, or public utilization,

rates lower than the others and probably rightly so, A majority feel

that the public is utilizing the facilities to a fair degree, while a
significant number think it ie done "poorly®,

To interpret the responses, we need to examine the school plant in
its community seiting, The school 1s located in the center of the come
mnity on the city square, The west half of the square, on which the
school rests, belongs to the school district, The east half belongs to
the city of Willard, On the city half is a baseball diamond used by
both school and community, North of the school building is a tennis
court, located on school property, built Jointly by school and city,
and used by all citizens, It is equipped with lights for night activ-
ities and this expense is assumed by the city, The city owns the water
for lawns and shrubs on both halves of the property and furnishes water
free for school purposes, The school district, in return for the water,
mows the lawn on both halves of the squ.ﬁre, vhich is, incidentally, all
in lawn except for sidewalks and the tennis court,

Adjacent to the school is the Latter Day Saint Church which has a

fine recreation hall and is used for most social activities of the
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community, This hall is also equipped to show movies and also is used

for playing basketball,

The school itself is falrly modern, having been completely remodeled
in 1939 at & cost of $30,000., It now contains six classrooms with closets
and cloakrooms, a small auditorium, a stage, & kitchen, a lunchroom, and
two lavatories,

The combined school building, city square, tennis court, and church
recreational hall meke it possible to have a fairly good community recre-
ational program, The tennis court, since it is lighted and equipped for
bagketball, is used almost nightly during good weather, When the weather
is inclement, basketball is played in the church recreation hall, Plays,
dances, parties, and movies are held frequently during the fall, winter,
and spring monthe, During spring, fall, and summer moaths the baseball
and soft ball fields are used extensively by several groups ranging from
school age to adults, The school building is used only rarely for recre-
ational activities, since other facilities are available, Occasionally
small groups request permission to use the school building for socials
or meetings,

As for educational facilities for the community, the echool is
rather poorly equipped to be of much service. There is nothing in the
line of equipment with which people might work in the arts, crafts, or
vocations, Alse, the faculty of the school is not qualified to %teach
along these lines, Any educational pursuits followed by citizens of the
community would most likely be limited to discussion groups, panels, book -
reviews and conferences. Such a program was sponsored in 1951 by the

Parent-Teacher Assoclation organization but received little support from
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the public and died from lack of interest, capable leadership, or both,
The more specialized phases of the educational program are taught
at the Box Elder High School at Brigham City, seven miles distant from
Willard where the high school students are transported deily, At this
school a very full schedule of activities occuples a large portion of
the time of the high school students and the local elementary school is
not called upon to provide activities for this group, Also, a program
of adult education is offered for the adults in the area served by the
bhigh school, Relatively few of the adults of Willard, however, heave
taken advantage of the adult education program,

Thinking in terms of the larger school-commanity of which the high
school is a part, our citizens have available many educational and recre—~
ational facilities if they desire to use them,

It may be concluded that the school facilities for the cltizens of
V¥illard are fairly adequate to provide an educational progrem for all of
its citizens, are readily made available, but used to only a limited
extent,

Opinions Concerning the School Budget (Criterion 10)

The community school budget, cooperatively determined, is the
finencial plan for putting into action the educational plan agreed upon
by lay citizens as well as school officisls,

The attitude of the community of Willard as to the extent to which
this is true ie brought out as follows:

1, To what extent is the school budget adequate to finance
the educational program?

2. To what extent does the school administration cooperate
with the public in formulating the financial policies of
the eschools?
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3. To what extent do lay citizens participate in formulating

the school financial plan?

An over-all appraisal of this section appears to indicate that the
largest percent of both parents and teachers feel that the school budget
ie "fairly well® meeting its obligations. EHowever, in this particular
area, the column listed Ppoorly! is listed by a larger per cent than
any other item in the survey, Only a very few give a rating of twery
well®, Roughly one~third of those polled rate the budget and budgetary
practices as doing Ypoorly! what is is purported to do.

It is interesting to note that in item one, relating to the adequacy
of the budget, the largest percentage rate the budget as "poor", This

Table 10, Opinions of teachers and lay public as to the adequacy of
the school financial plan

=It : : Very  |[Fairly ., : Fot at , Mo
No, : Group s well well . Poorly . all . opinion
1 :Gem.public: T.b : 3.3 : Wh3 i 25 i 7.
1 : Teachers : 3.7 : 56,3
2 ' Gen, public ‘ 22,1 ; 50,6 ‘ 8.6 : L9 : 13,6
2 ' Teachers : 6.3 : 68,8 12,5 . 12,5 '
3 Gen, public 1.3 35.8 38.3 8.6 16,0
3 Teachers ‘ 25,0 . 50,0 25,0
Average: Gen, public . 10.3 . 41,6 30.4 5.3 12,3
Average: Teachers 2,1 4.8 39.6 12,5
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may be accounted for by noting that the public is aware of curtailments
in school services in the last year or so, low teacher salaries, and
lack of equipment, In the case of the Willard School, the public has
felt the effects of the inadequecy of school funds when ore classroom
was eliminated from the school mainly for this reason, The public is
also aware that all of the audio-visual equipment owned by the school
was purchased by the Parent-Teacher Association without any assistance
from the Board of Education, Many other items used to enrich the school
progrem have been provided in the same manner and might not have been
available otherwise,

In the matter of the adminisiration cooperating with the pudblic in
formulating the school financial plan, an awareness is shown that such
is done "fairly well' by a majority of responses, The school financial
plan is, of course, a county-wide affair, and those responsible for
budget meking have alwaye held public budget hearings, held planning
meetings when sny major expenditure of school funds was involved, and
published financial reports,

As is indicated in item three, however, the citizens have partici-
pated rather poorly in planning the financial policy of the schools,
Relatively few people ever attend the budget hearings or plenning meet-
ings unless they wish to oppose some particular project or register some
complaint against some proposed expenditure,

As far as financial planning on & local level is concerned, it is
practically non—cxistent, This may be one explanation for the relatively
low evaluation of the area of school financing covered by this section

of the report,
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Another comparison may here be made from the recent Public School
Survey for the State of Utah., A question was asked regarding the adequacy
of teachers'! salaries which is one of the major items of the school budget
and would relate to item one from this section, "All things considered,
do you think the salaries of teachers in public schools are too high,
about right, or too low?" (20, p. 35)

Of the total public surveyed, 1,4 per cent felt salaries were too
high, 33.5 per cent about right, 51.? per cent too low, and 13.4 per cent
undecided, This evaluation of teachef salaries is guite similar to the

evaulation of the adequacy of the school budget in this survey,
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SUMMARY

The school must assume & large share of the responsibility for
providing educaticnal, recreational, and social experiences for all of
the citizens of the comemmunity, It must strive to improve commmnity life;
it must share with citizens the task of planning for the education of
the citigzens; it must plan a program adapted to the needs of the commin-
ity; it mast utilize the resources of the community to improve the edu~
cational program; the school must evaluate its progrem in terms of the
effects on community living; the school staff must be adequately trained
and must be community minded; the school must be aware of the needs of
pupils as individuals; the school plant and school budget should be ade~
quate to provide the educational pregram decided upon by the citizens of

 the community,

It may be concluded that the school has a vital role to play if 1t
is to discharge adequately its respomsibility to the commnity it serves,

The citizens, too, have a2 responsibility to the school, They must
provide adequate school facilities and sufficient funds to carry out a
well~rounded educational program. They should strive to cultivate the
type of community atmosphere that will induce educators to provide the
best type of commmmity~school program, Both educators and lay citizens
should cooperate to the fullest extent to provide the type of educational
program that will benefit all of the citizens of the community,

From the foregoing tables and discussion the indications are, that

to a large extent, the Willard School is doing "fairly well® in meeting
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the standards of a community-centered school, In 7 ocut of 10 areas
examined, the public rated the school as doing "fairly well", amnd in the
other three, 'very well”, In only one instance, that of the school finan-
cial plan, was the percentage very large that indicated that the school
is deing "poorly¥,

The tea.che:"s were consistently more conservative in their appraisal
than the public, rating 9 out of 10 areas "fairly well" and but one "very
well?, The public ratings in the column indicating "very well! were cone
sistently higher than that of the teachers, while the teacher ratings of
"fairly well! and “poorly" were consistently higher than that of the
public, The variations ranged from a high of 67,8 per cent "very welld
by the public to a low of 39,6 per cent rating of "poorly" by teachers,
The area of staff personnel rated highest in the estimation of dboth
public and educators. Also rating a high percentage in the "very wellt
and "fairly well" categories were the areas of community improvement,
commnity educational and recreational facilitieg, and the recognition
of the individual pupil and his needs, The other areas covered by the
report, with the exception of the area of school finance, were rated
largely "feirly well', The area of school finance was rated the lowest
of all, although even here, the largest per cent was marked "fairly well®,
This ares was the one that received the largest percentage of any of the

10 in the 'poorly" rating,
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RECOMMENDAT IONS

It may be concluded from an examination of the results of the surw
vey, that generally spesking, the Willard School is meeting its obliga~
tions "fairly well" in the opinion of both the public and educators when
it comes to meeting the standards set up in this report for evaluating
a community-centered school, However, the findings also seem to suggest
geveral recommendations to both the faculty and patrons of the school
as follows: (1) The school staff should plan a program that would drew
mora upon the resources and activities of the community, (2) The whole
school program should be made more a part of the life of the community,
(3) The school staff and patrons should plan together to build a cooper-
ative program that would maske use of and benefit all people and organi-
zations of the commnity., (&) The patrons should participate more in
the educational program of the community and use the educational facil-
ities that are available for the betterment of their own lives and the‘
enrichment of community living. (5) A dbroader program of school finance
should be formulated té provide for the kind of educational program agreed

upon by all members of the community,
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COMMUNITY~CENTERED SCHOOL EVALUATION QUESTIONNAIRE

- For a thesis for a Master's Degree in Edﬁcation, I am meking
a study of a “Community-Centered School", I have determined from
educational authorities some of the criteria by which to evaluate
a "Community-Centered School®, and am now evaluating the Willard
Sehool in terms of the criteria set forth in the educational liter-
ature,

From these criteria several questions have been formulated
which are pertinent to the evaluation of the school, Would you
please help make an evaluation of the educational progrem of the
school by answering the following questionnaire?! Check the space
which, in your opinion, best fite the situation as it now exists in
the total educationsl program of the school and community of Willard.

Thank you for your cooperation, '

Respectfully yours,

/8/ Vanghn Wassom
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well
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well

Poorly ©Not at

all

To what extent does the Willard
School improve the quality of
living for the citizens of the
commumity?

2,

To what extent does the school
participate in community activ-
ities designed to improve come
munity living?

3.

To what extent are you informed
as to the purposes, content, and
method of the educational pro-
gram of the school?

To what extent has the public
participated with the school in
setting up the school program
with the purpose in mind of
studying community problems
and setting up a program to
meet these problems?
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5

To what extent has the school
shared with the citigens of

the community the responsibility
for finding and solving the
neede of the community?
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To what extent is the curriculum:
of the school centered in the obs
Jectives of improving community
living?

7e

To what extent is the curricu-
lum centered in a study of
commnity structure, processes,
and problems?
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well well all

'To what extent does the curricu-

lum utilige the resources of the
community for the enrichment of
the school program?

9.

To what extent does the curricu-
lum meet new situations and prob-
lems as they arise?

ve oo Jes se %2 a6 es we

et oo 0e Jee s se e o0 s

10.

To what extent does the curricu-
lum make uge of such things as
field trips, surveys, resource
people, newspapers, radio, etec.,
for the enrichment of the school
program?
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11,

To what extent does the school
share with other community agen-
cies gsuch as the Church,Boy
Scouts, 4H Clubs, Lions Club,
ete,, the responsibility for
providing learing experiences
for members of the community?
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12,

To what extent does the school
cooperate with these other agen-
cies in planning for educational
opportunities for the citizens
of the community?
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13,

To what extent is the school
progrem guided by the quality
of living in the community?

14,

To what extent is the curricus
lum evaluated in terms of the
quality of living?

15,

To what extent is the school
staff professionally prepared
to contridbute to the objectives
of the school?
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16, To what extent does the school
steff strive to improve the
quality of the school program?
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17, To what extent is the schoolls
personnel policies guided by the
objectives of the school?

18, To what extent does the school
recognize each child as a separ—
ate individualt?
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19, To what extent does the school
gtrive to meet the needs of the
studente as individusals?
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20, To what extent does the school
recognize the rights of each
individual student &8 a member
of a democratic society?

2], To what extent are the builde
ings, grounds, and school
equipment designed to provide
educational and recreational
opportunities for all members
of the community?
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22, To what extent does the school
cooperate in making available
the school facilities for com-
mnity use?

23, To what extent does the commun-
ity utilige the facilities that
are available?
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2Lk, To what extent is the school
budget mdequate to finance the
educational program?
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25. To what extent does the school
administration cooperate with
the public in formulating the
financial policies of the
school?
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26, To what extent do lay citizens
participate in formulating the
school financial plan?
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