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Agenda	
  

•  SeXng	
  the	
  stage	
  
–  	
  Laura	
  Draucker,	
  Amherst	
  College	
  

•  IntroducDon	
  to	
  OnseXng	
  
–  Daniel	
  Greenberg,	
  Earthdeeds	
  

•  IntroducDon	
  to	
  HandprinDng	
  
–  	
  Greg	
  Norris,	
  Harvard	
  School	
  of	
  Public	
  Health/Living	
  
Futures	
  InsDtute	
  

•  Synergies	
  	
  
•  Breakout	
  and	
  Discussion	
  



Onse8ng	
  
Local	
  Solu<ons	
  to	
  Global	
  Warming	
  

Daniel	
  Greenberg,	
  Ph.D.	
  
Founder	
  and	
  Director,	
  Earth	
  Deeds	
  
Daniel@EarthDeeds.org	
  
www.EarthDeeds.org	
  



Onse8ng	
  
Local	
  Solu<ons	
  to	
  Global	
  Warming	
  

1)	
  Background	
  
2)	
  Onse8ng	
  vs.	
  Offse8ng	
  
3)	
  Case	
  Studies	
  















h"p://www.greenpeace.org/interna1onal/Global/interna1onal/publica1ons/climate/2013/PointOfNoReturn.pdf	
  

Window	
  of	
  Opportunity	
  

“What	
  we	
  do—or	
  fail	
  to	
  do—	
  
in	
  the	
  next	
  10	
  years	
  will	
  have	
  
	
  a	
  magnified	
  impact	
  on	
  the	
  
next	
  10,000	
  years.	
  This	
  is	
  the	
  
moment.	
  It	
  is	
  not	
  too	
  late…”	
  

—Dr.	
  Sylvia	
  Earle	
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  “pay-­‐it-­‐forward”	
  story	
  

Social	
  Cost	
  of	
  Carbon	
  

Price	
  based	
  on	
  scienDfic	
  evidence	
  
Support	
  exisDng	
  projects	
  
Small,	
  local	
  projects	
  

Interagency	
  Working	
  Group	
  

Accounts	
  for	
  Actual	
  Costs	
  

Currently	
  $39/mT	
  CO2e	
  











h"p://www.greenpeace.org/interna1onal/Global/interna1onal/publica1ons/climate/2013/PointOfNoReturn.pdf	
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$17,100	
  USD	
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  by	
  1	
  person	
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Climate	
  Neutral	
  	
  



PROPOSAL:	
  
1)	
  Drop	
  neutrality	
  requirement	
  

2)	
  Price	
  carbon	
  based	
  on	
  the	
  SCC	
  



BENEFITS:	
  
1)	
  Support	
  Campus/Community	
  Projects	
  
2)	
  Increase	
  Efficiency	
  

7)	
  Have	
  a	
  Posi<ve	
  Story	
  

3)	
  Offer	
  Pedagogical	
  Value	
  
4)	
  Avoid	
  Controversies	
  
5)	
  Access	
  New	
  Funding	
  Sources	
  
6)	
  Eliminate	
  Excuses	
  for	
  Inac<on	
  





www.EarthDeeds.org/contact	
  www.Facebook.com/EarthDeeds	
  

www.LinkedIn.com/company/Earth-­‐Deeds	
  

twiper.com/Earth_Deeds	
   info@EarthDeeds.org	
  

(413)	
  367-­‐7027	
  

Blog.EarthDeeds.com	
   85	
  Baker	
  Rd.,	
  Shutesbury,	
  MA	
  01072	
  USA	
  

Follow	
  Us	
   Contact	
  Us	
  

Thank	
  You	
  



Achieving NetPositive Sustainability by Creating 
Handprints Bigger than your Footprints 

 
10 April 2015 

Gregory A. Norris 



What is a Footprint?  

All the negative impacts of all the processes 
needed to sustain or produce something. 

Products have them 
Services too 
People 
Organizations 

Flickr: Huff 





Sustainability has been all 
about shrinking your 
footprint. 

Flickr: chuddlesworth 



ENERGY WATER 

CLIMATE MATERIAL 
HEALTH 

EVERY Product Still Has (Many) FOOTPRINTs 

B. Monginoux / Landscape-Photo.net (cc by-nc-nd) Flickr: Carvalho;Lourenco 



The	
  planet	
  would	
  be	
  beper	
  off	
  without	
  me?	
  





Becoming Positive… 
We can’t shrink our way to Positive. 
To become healers, 
We Must Give More than we Take. 



What	
  do	
  you	
  Take?	
  
Person:	
  What	
  is	
  required	
  to	
  sustain	
  you.	
  

OrganizaDon:	
  What	
  is	
  required	
  to	
  enable	
  you	
  to	
  	
  
	
  	
   	
  offer	
  what	
  you	
  offer	
  to	
  the	
  world.	
  

Product:	
  What	
  is	
  required	
  to	
  offer	
  it	
  to	
  the	
  world.	
  	
  



What	
  do	
  you	
  Give?	
  



If	
  We	
  Want	
  to	
  be	
  NetPos<ve,	
  	
  
	
  	
  	
  	
  	
  	
  We’ve	
  Got	
  To	
  Learn	
  To	
  Give.	
  	
  
	
  



What is a Handprint? 
Handprints are positive impacts we 
cause to happen relative to “business 
as usual” 



A handprint of a product is the 
sum total of positive impacts we 
create. 
 
 
 
 
A footprint of a product is the 
sum total of negative impacts 
caused by the process 
necessary to produce the 
product.  



Handprints were defined in direct relation to Footprints,  
so that Handprint > Footprint à NetPositive 

Built on LCA using the same metrics as 
Footprints 
 
Same Impact Dimensions: Supply Chains 
and Life Cycles 
 
Footprinting: Shared Responsibility 
 
Handprinting: Shared Credit 



3 ways to create Handprints 
 

Step 1: Reduce your own footprint:   
* Reformulate/redesign your good or service 
* Switch suppliers, or promote innovation in your supply chain 
* Green your own production operations 



Your footprint 

Humanity's 
Footprint 

Don't constrain the good you can do 
by the harm you're now causing. 



Step 2: Help anyone/everyone 
else reduce their footprint  

* Make your product more efficient for others to use 
* Engage/inform/inspire users to use more wisely 
* Share innovations or research 
* Grow demand for NetPositive goods and services 



Step 3: Think outside the foot! 
Take generative actions:   

 * Plant a tree 
 * Protect or restore habitat or other ecosystems 
 * Promote healing, health, and human development 





SHINE &ILFI have jointly released 
the Handprint Calculator 
Free, Web-based; downloadable available 
Upload/enter pieces, explore/see the whole 
Interactive, what-if, sensitivity/uncertainty 
Compare handprints of multiple innovations 
Bring Handprinting to life, for yourself and others 











Energy Handprinting 
 
Water heater blankets can reduce standby 
heat losses by 25%–45% and save about 
4%–9% in water heating costs, allowing for 
a pay-off of about a year1. 

1energy.gov 



Design for Ripple Effects 
 

Harness abundance to 
create more abundance 



Use 9 months savings from 1 donated blanket to: 
   * Buy and give 2 more blankets 
   * Support a school activity 



With	
  NetPosiDve,	
  it’s	
  Not	
  a	
  Not	
  
l  Your	
  footprint	
  remains	
  in	
  the	
  limelight.	
  
l  And	
  shares	
  it	
  with	
  your	
  handprint.	
  



Handprints	
  are	
  About	
  Change	
  

•  You	
  create	
  a	
  handprint	
  when	
  you	
  cause	
  a	
  
change	
  to	
  business	
  as	
  usual	
  (BAU).	
  

•  For	
  a	
  business,	
  basic	
  BAU	
  =	
  responding	
  to	
  
this	
  year’s	
  demand	
  with	
  last	
  year’s	
  product.	
  	
  



Innovating for NetPositive Impact 
June 4-5, 2015 

Harvard Campus, Cambridge MA 
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Discussion	
  
•  Turn	
  to	
  your	
  neighbors,	
  discuss	
  the	
  concepts	
  presented	
  
and	
  any	
  quesDons	
  to	
  bring	
  back	
  to	
  the	
  group.	
  

	
  

•  Think	
  about	
  onseXng/handprinDng	
  projects	
  you	
  might	
  
do	
  on	
  campus,	
  and	
  how	
  it	
  might	
  influence	
  your	
  
greenhouse	
  gas	
  reducDon	
  strategy.	
  

	
  

•  How	
  can	
  we	
  work	
  together	
  to	
  keep	
  this	
  conversaDon	
  
going?	
  	
  

NECSC	
  Conference	
  2015	
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