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Schedule 1

Project Description

Strategic spproach, farge! group and participaling counines,

In spie of Hs status as a middle ncome country (MIC) and the progress made in reducing
poverty, Brazil continues (0 have a large numbser of poor people and Is characlerized by great
insqualities. There are siill more than 12 million people living below the poverty line and more
than & million live In extreme poverty, The North and Northeast regions remain the poorest
and concenirate & million of those living in exireme poverty, 46% of which belong o
households in rural areas. The territories having the highest rates of rural exireme poverty are
pradominantly in the Northeas! region, in particular the western areas of Maranhdo and the
area between southern Piaul and northwestern Bahia. The adverse sconomic context in 2014
and 2015, which is expected 0 fast until 2017, may make it difficult {o maintain the positive
trend of reduction in poverty and inequality.

Although the federal Government is the major financier of policies and programmes to combat
rural poverty in Brazil, IFAD has a longstanding prasence in implementing operations in the
northeastern slates where rural poverly is concenirated. in this region of the country people
inhabit 2 semi-arid environment where IFAD has carried outl a number of successful
interventions that have been well received by the Northeastern states concerned (Bahia,
Ceara, Paraiba, Plaui and Sergipe) and by the federal Government {through the Dom Helder
Camara | and |l projects in seven states of the Northeast). IFAD's target group includes
fandiess familles and family farmers with imiled land area, soils of lower Terlilily, usually
located far from the largest markels, and with miled access to technical assistance and
financial services. Traditional populations {ndigenous, extraclivists, afrodescendants or
guiiombolas) have the highest levels of poverty, and women and yvoung paopie are the most
vidnerable.

in the semiand Northeast, where IFAD has concentrated its operations, although poor family
farmers can benefit from several federa! programmes, they frequently have difficulies o
atcess them due o lack of information, complicated procedures, insufficient technical
assistance, and weak capacities of stale and municipal governments, including in M&E.

The need for and relevance of implementing a cross-culting programme o complament
projecis supported with loan operations is clearly indicated as a siralegic orientation of the
newly approved COSOP (2016-2021), where the counbry strategy responds to both the 2015
Arnual Report on Resulls and Impact of IFAD Operations {(ARRI} and the Country
Programme Evalyation {CPE) recommendations lo slrengthen M&E systems and to ephance
non-lending activities, such as knowledge management (KM}, south-south cooperation (88C)
and Rome-based agencies (RBAs) cooperation. This orientation is also based on the
following elements: (i} the positive impact of the Knowledge Management in Semi-Arid Areas
of North-east Brazil (SEMEAR) programme, which will close al end-2018, in disseminating
rural development best practices through krnowledge managemant in the semiard Norheast
{iiy the need for the IFAD counlry pragramme 1o receive operalional strengthening for M&E
giver the complaxily of its scops, significan! portiolio growth and expansion inlo new regions
in the Northeast region; (i) the need to share IFAD and non-IFAD experience within and
beyond Brazit for the scaling up of successhul innovations i combatting rural poverty: and {w)
the opportunily 10 leverage the experience of IFAD projects in public policy dislogue and
South-South Cooperation (S5C) in a large MIC ke Brazil, that prioritizes bolh such areas,
particularly policy engagement with family farming and S8C with Africa.

The programme will aiso make an important contribution to strengthening and improving the
guality of IFAD interventions in Brazil IFAD projects will both serve as the maln sourcs of
inputs for the programme and be s primary beneficiaries, fogether with the Siales
corcerned, whers solid and sustainable capacities will be bulll to enhance a culture of results
driven management also in public investmesnts, aimed at the creation of sustainable pubbc
goods.



118 The planned implementation period will coincide with the first half of the implementation

pariod of the Brazil COSOP, when eight loan-funded projects will be under exscution in the
courtry's Northeast region by 2017 - six already it operation and two under design.

117 The programme wil operate in one of the thematic areas prioritized for grants in 2016

improving results measurement wilh better developed M&E systems, and be sligned 1o the
Thematic Cluster 1l of the 2018-2018 MTP: Beller resulls measurement through improved
M&E systems, supporting impact assessment initigtives, closing data gaps and strengthening
countryfregional capacilies In collection and managameant of improved dala on issues relevant
o FAD mandate,

118 Moreover, two of the three components — knowledge management and communication on

successful nnovalions in semi-and zones, and public policy diglogue 1o promole the scaling
upy of innovations identified — clearly contribule directly {o achieving the objectives set forth in
the IFAD GStralegic Framework 2016-2025 () increase poor rural people's productive
capacities, (i) increase poor rural people’s markel oparficipation; and (i) strengthen the
environmental suslainabllity and climate change resilience of peor rural people's sconomic
activities.,

1.1.8  The programme will focus on IFAD's inlervention in the poorer rural areas of Northeast Brazil,

12

The targel group comprises 17,B00 people, including: 2,400 family farmers; 200 techpicians;
100 public managers and authorities; 100 researchers and university staff, who would be the
direct beneficiaries; and another 15,000 family farmers, lechnicians, public managers and
autharities through the South-Bouth Cooperation component and who would access the
programme products digitally.

Goal. The overall goal of this initistive ie 1o increase the impact end efficiency of programmes

and policies combaling rural poverty in the Northeast of Brazil, managed by the Brazilizn authorities
including through IFAD-funded projects, by bullding institutional capaciliss among government
agencies in monitoring and evaluating resulis,

1.3

14,

1.4

Objectives. (1) To develop and strengthen resulis-based meonitoring and evalualion syslems
(M&E) and knowledge managemsnt in slate government agencles responsible for the
implementation of rural development, family farming and rural poverty reduction policles and
programmes. {2} To build the capacities of siate governments and civil society organizations for
M&E, knowledge management, policy making and resulis-oriented implementation. (3} To share
knowledge on innovative practices camried out by rural development and rural poverly reduction
policies and programmaes, (4) To facilitate policy dialogue focused on innovative best practices
including, but not limited to those of IFAD projects, with a view to scaling up

The prograrmme s expected to have the following outcomes: {i) isave a legacy of a single shared
M&E system for all IFAD projects in the counbry up and running; {ii) generate sustainable public
goods by involving state authorities in developing their own M&E systems and contribute to
building capacity among technical teams for carrying out M&E activities for public policy
instruments addressed o family farmers, and among family farmers for self-agsessment; (i)
disseminate qualily information 1o family farmers in the slates concemned on successful cases
developed with suppart from IFAD projects and other public policy instruments; {iv) facilitate
public pobcy dislogus among stale authorities, the federal Government, IFAD project directors,
family farmers’ organizations and civil society organizations; {v) identify and facilitate opportunities
for effective exchanges of knowledge among family farmers in Brazil, with their peers in Lalin
America and the Carbbean and Africa, and South-South Cooperation between project directors
and pokcymakers within and beyond the MERCOSUR region..

Ousputs.

1 (i} MEE systems, measting acoess o and Impact of policies and programmes, operalional in

at lgast one of the relevant siale secretarialsfagencies in each of the ning stales of the Northeast
region, providing key information (o decision-makers on resulis in order o identify and address
problems prompily; (il Knowledge management sysiems operating in al Isast one of the slate
secratariais/agencies in each northeastern state, linked with the M&E system and oriented o specific
studies an best practices that are kentified as key in delermining positive resulls of programmes and



policies, (1) Other institutional work on managemert capacities, M&E and knowledge management
as defined and structured to ensure sustainabifity after the end of the project {exit strategy).

1.4.2. (i} Enhanced capacities in M&E among managers and leaders at state government agencies
dealing with rural developmeni and family farming, including those responsible for IFAD projects;
{ity Enhanced capacities in M&E and management among leaders of rural civil sociely organizations.

1.4.3, Family farmers and rural civil socisty organizations mformed and trained by exchanges and
dizlogue with other stales and regions — and 0 a lesser exlent with other countries ~ In innovative
practices for agricultural produchion and better adaplation o the effecis of climale changes,
communily infiatives and local public policies.

1.4.4. {} Genertate or faciitate policy coordinalion spaces 1o strengthen the harmonization of local
development actors, such as the Forum of Siale Seorelaries of Family Farming in the nine states in
the Northeast and Minas Gerais, dealing with resilience sirategies and production challenges in semi-
arigd areas and other regional biomes; (i) Lstablish coordination mechanisms In M&E of rural
development and poverty alleviation policies and programmes, scaling up experiences from state
level and facilitating linkages with federal policy making; (i} Introduce institutional innovations in
public policies and programmss, including cooperation with the MERCOSUR sub-regional platform on
poticy making for family farming (REAF) and other Scuth-South coaperation maechanisms.

1.5 Activities,
Component 1 — Design _and shenglhening of MBE svstems. Aclivities: {1.1) Preparstion and

imptementation of an MAE syslem in sach sslectad state government agency, linked with the IFAD
country portfolio M&E system, in the case of IFAD projacts.

Component 2 ~ Knowledge management. (2.1 Design of knowledge management subsysiems a5 a
part of the broader M&E systems, including major aclors, aclivities, procedures, efc; (2.2
fdentification of innovative best practices: the project will incorporate the information and dalabases
on best practices generated by the SEMEAR knowledge management programme currently under
implementation; (2.3} Ansalysis and systematization of best praciices; (2.4) Dissemination of best
praclices and lessons leamed addressed 1o different audiences at the regional, national and
international levels, including a web platform in Portuguese, Spanish and English to facilitele access
by international readers; (2.5) Exchanges and capacity-building initiatives, Invalving  direct
beneficiarias.

Component 3 Improvement of public policies — polley dislogue, coordination and scaling up of
innovalions. Activities: (3.1) Support regional events, such as the Forum of Slale Secretaries for
Family Farming of Nordheastern states and Minas Gerals, with the parlicipation of managers from the
federal Ministry of Agrarian Development and other relevant ministries such as the Ministry of
Agriculiure, Ministry of Social Development, Ministry of Environment, IFAD project coordinators, civil
society groups, farmers organizations and other partners: the project will promote discussions based
on systematizations and studies of best practices generated by the olher project componenis fo
encoyrage scaling up; (3.2) Support regional events for consultation and dialogue with local and
regional civil society organizations; (3.3} Faciitale the preparationffarmulation of policy papers and
olher instruments focused on analysis and dissemination of knowledge generaled by the adoplion
and scaling up of innovations in the regional and national context; (3.4) Promole exchanges and
Souih-South cooperation, involving managers and regional and nationa!l lsaders from priority
minisiries, FAD projects, ot sociely groups and farmers’ organizations. For these activities, the
project will establish links with IFAD MERCOSBUR and with other relevart regional programmes and
pariners.

1.6, Lesson learming and knowledge management plan. Using the collected information and the
priority themes defined by experiences, lessons lesmed and innovations will be directly svsiemalized,
analysed and shared with ithe Forum of Siate Secretarnias, IFAD projects, networks of organizalions
involved in the implementation of policies and networks formed around FAD-supporied projects. The
Brazil country office will play an active role In this regard.



Schedule 2

Project Budget
2.1, Overall Budget. The overall budget for the Project shall be as follows:
Categor;ioif;xpe;aitﬁlre- N Amount (in USD) 5

. Salaries and allowances 342 000
{l. Consultancies 450 000
IIl. Travel and allowances 382 000
IV. Goods, services and inputs 400 000
V. Training (including capacity building) 693 000
VI. Workshops 48 000
VIl. Overheads/management fees 185 000
TOTAL 2 500 000

2.2. Authonized Reallocation. Reallocation among Categories of Expenditures are authorized by
the Fund provided that: (i} the reallocation does not affect the basic purpose of the Project operations;
and that {ii) the budget changes do nol exceed 10% of the total amount indicated in paragraph 2.1.
above for each Category of Expenditure.





