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The Effect of Ambidexterity on Product Innovation

JIANG Wei GUO Zhao-yang
( School of Management Xiamen University Xiamen 361005 Fujian)

Abstract: Ambidexterity refers to a firm” s ability to explore and exploit simultaneously thereby helps the firm gener—
ates short — term profits and sustains long—term survival. We argue that ambidexterity impacts product innovationperfor—
mance on the contingencies of a firm” s alliancing orientation and external environmental dynamism. We collected data from
212 Chinese manufacturing firms using multiple — sourced questionnaire survey. The findings reveal that ambidexterity is
negatively associated to product innovation performance. Importantly this negative effect of ambidexterity can be shifted to
be positive if a firm adopts marketing alliancing orientation in a stable market environment or highlights R&D alliancing o—
rientation in a highly turbulent environment. Our findings provide managerial and policy implications on developing ambi—
dextrous organizations through facilitating alliancing activities.

Keywords: Ambidexterity strategic alliances product innovation
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