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Abstract Objective To analyze the occupational risk dimension and apply the risk score to the salary distribution
system, and compensate for the health and economic loss caused by medical risks. Methods Using the literature
method and Delphi method to analyze and extract the dimensions of risk in previous studies, and the expert scoring
method to evaluate the occupational risk of each department in the pilot hospital. Results Occupational exposure,
medical dispute and medical violence are the three factors of occupational risk. In the department occupational risk
assessment results, the highest risk departments were PICU, Orthopaedics Emergency and Surgical Emergency,
and the lowest risk departments were dermatology clinic, rehabilitation clinic, adult clinic, traditional Chinese medi-
cian clinic and children healthcare clinic. Conclusion The result of expert scoring is consistent with the quantitative re-

search, and the occupational risk coefficient moderately adjusts the allocation of bonuses among departments.
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