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Abstract

Abstract

Lean Production originated from the Toyota Motor Corporation, namely Toyota
Production System. After lean production was introduce to the world, it is believe that Lean
Production will replace the Mass Production which had been popular for many years in 20
century. Lean production is much better than Mass production, when compared the
production cost, efficiency, or quality and delivery. It is considered the most advanced
production methods. And Lean Production is not only suitable for the automotive industry, but
also formost of the industries.

Currently, the implementation of lean production is in large and medium-sized
enterprises which are led by specialized lean production management department, and
promote the entire company's lean management. For small enterprises, because of the
constraints of resources and inputs, it is impossible to establish a lean production system in a
comprehensive and systematic way. But does it mean that small enterprises can not implement
lean production? AB company is a small enterprise that manufactures industrial fuses, which
tries to carry out lean production based on its own organizational structure and the actual
situation of its original production management, in order to improve the production efficiency
and reducing cost. Based on the production characteristics of AB fuses, this paper analyzes the
problems in the production process of fuses with the method of value stream map analysis,
and puts forward the solutions to reduce the production cost and increase the production
efficiency of the fuses. According to the problems found in the process of fuse production,
various tools of lean production were used to solve and improve: the 5S implementation and
the optimization of production layout improved the working environment, reduced the waste.
And then AB company change the mass production of fuses according to leveling schedule,
Kanban management and single-piece flow, by this way , it is greatly reduced the in-process
inventory, speed up the production lead time. After the implementation of lean production,
AB company constantly upgrade their management level, to maintain the cost of the price
advantage, and ultimately to reduce production costs and achieve the company's profitability.
This paper analyzes and explores the implementation of lean production in small enterprises,
and puts forward some suggestions and methods on how to implement lean production in
small enterprises. It demonstrates that Lean Production can also be implemented in small
businesses and achieve better results.

Keywords: 1.Lean Production; 2.VSM; 3.Leveling schedule
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