BE ARSI H

X

HEH TN

Y RRAD . 10384 -

2y
» B, 17920101150734 e

HIREHARAT KN EBEEBERLHR

Research on Aircraft Maintenance Management of H Avia-

L=

tion Technic

REHBRLEL: NEF  HE
+ & % A IHEFE(MBA)
HXRXAHH: 2017 F A
WX A 2017 # A
4T A H: 2017 & A

EWMBRERE
PF A

2017 £ 5 A






BIXEFEFAMS IR FERA

AN 2 AR SRR NAE T dE T T, 0L 5E BT 7T %
Ko ANERLEEFSHHAMAD NSEEAR C LRI TTRR
PIAE SR DUIE 205 U AR B, AR S a1 RS2 T
AR EIE GRAAT)D.

FiAb AL SN JURA ()
I TE R, 3RA5 ( ) BRE (A1) 23RBS = W
Bilh, 1E ( ) SEEESEN. GEELL EFES NIRRT

VR BRI 2H 11 T3 N BSRIR = 440K, ARAT BEIAE N2, AT A
TEREH = )

PN (%42):

# H H






BIXRFEZMILICEEREREM

AN F R TSRS (rprie N RLAN [ A7 26451 B AT ST /0
VA ST OR B A BB S0, FF ) T SO AR e LAk
AR ST CRIFEART R L TR, SEVFAAL IR SCHEAN T TR
Fobl B R FE A ) 5D . AR NR R E T TR 2 A s
g5 [ N 10 s 22 VAV a S E e R (VA B Y (6 O S DA e
PR S R, SR SCED . 4 Ep el L e 07 A E B A 22 A7
w3

R SCRT

( ) 1B ETTREIRE R R B E MR E #ARSC,
T A HWE, RE ‘

( ) 2. ARE, & R

CELELLARDAE S T “ v 7 BOE LN AR &S00
MR CAE T RPARER R 2H e AR, REFE TR
TR A2 HE BT ST R A TT AR08 3o IR WA AN S 1Y,
ERN N A TFAALIRST, & EIRHRAL )

FHAN (Z544):






/i3

AICLLH MUEBR A 1) BB E B ST i &, diG H e
SRS WL O 2 5 S, IRAD T H AT SR~ AL K LAEIE ik
TTARHOR GBI SCAT A B L i T 2 A2 FHOR AL e M 4 58 B ) =N A e A 20
BEAT o MR ST, R LA A 1) B A i A B A AR S R R DAL [ )R
PUCKHLLEZ A MBS, AR BAE DL AL Eie, g i e E B
WHARAE T FR AL CHLLEBBR BRSO E R, fe i Lt i gEf2
IR A Jo e AR AT R % KL RS, A A i) kLR 2
RGNS Bt AR BRI ST 6, BE IR, Jem LIERCR, BEIREA,
AT SEBLAE AR A ) 2 itk B4 iy KHLEIZ RO n] SE e 2 Ve 2

WA GEBI M, HIRS &L, Al LIS

(—) BT KM AR MR IAL T &G4 B e Rk 4612,
SEHL T RWLAEBAR S5 BT XS PR, 2 SRR A& i .

(2D Her A RS BT AR H S HoR 22 7] 1R R ATH R HL A s 4 1)
BSCER] . Brr bR {E BACHY A A B 45 KRB BB — 84, 12
PERCR S my, BRI OVIRAL, AIERI I, R gl i al RFa vk f 5
P MRIFIT 5

(=) AR E A AS DRI 32 i TAFRCR AR IR FORIERNA, it 12
e AN Rt R PR AR S PRAFSE IR BREAR A, I 4EE AT 1y
L, EREES S, A RBIREIRLER A, SRR FIRE I TE S
e

B2, AL RERAMON H AT BAR AR R CHLER, OB Rk
IR FEde B TARMPIZR BT S, XPANEMA Efimtt o A RO A B [R5 i A
HISR O

B KHILEEs Bl BORIE] AR






Abstract

Abstract

This article taking the optimized research of aircraft maintenance management
of H Aviation Technic as the study case, by combining with the personal participa-
tion and experience, deeply analyzes the multiple aspects of H Aviation Technic air-
craft maintenance management, discovers the shortcomings and problems. By uti-
lizing the modern aircraft maintenance ideology and theories, combining the solu-
tions of IT and digital technology, this article analyzes and explores how to optimize
the aircraft technical material and documentation management, improve the man-
agement efficiency and quality of the aircraft ground maintenance and the monitor-
ing efficiency of airplane health status, so to improve the reliability and safety of
aircraft maintenance and reduce the cost by applying the cost control theories.

By exploration and analysis of the article, the conclusion can be made as below:

(1) Modern aircraft maintenance ideology and theories totally changes the
traditional maintenance based on experience, and achieve the timeliness, economy
efficiency and airworthiness.

(2) The digital airlines and digital operation will make significance of strate-
gy to the development and enhancement of Chinese Aviation especially Chinese
Airlines. Digital development and application can integrate the Airlines’ manage-
ment, improve the operation efficiency, optimize the resource and enhance the cost
control, as well as provide a great platform to Airlines with continuous development.

(3) Cost control makes the H Aviation Technic reduce the cost by improving
the working efficiency and reducing the waste, by improve the cost and effect ratio,
by keeping the competitive advantage, as well as engaging all the employees to par-
ticipate the entire process of the solution, then to finally efficiently reduce the main-
tenance cost and improve the enterprise revenue capability and competitiveness

Overall, the research of the article provides the leverage of the case study not
only to H Aviation Technic but also to the entire aircraft maintenance in China.
Meanwhile, it can also be leveraged to other industries in China with the reality sig-
nificance of improving the production efficiency and the general economy quality.

Keywords: Aircraft Maintenance; Digital; Cost Control; Reliability;
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