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摘  要
         

         

SYJ公司是一家从事药品贸易的企业，随着医疗改革的推进，医药行业结构发生剧

烈的变化，公司急需重新思考其竞争优势来源并提出新的竞争战略。论文在介绍和

分析公司现状的基础上，首先，应用波特五力模型和行业价值链对医药贸易行业的

行业结构进行解构分析，接着，在对公司经营现状介绍的基础上，对SYJ公司竞争

优势进行定量分析，最后根据行业的演变趋势及公司的自身竞争优势，制定公司新

的竞争战略并提出具体的战略的实施方案。研究结果表明，无论是竞争者的竞争激

烈程度、购买者和供应商的议价能力还是新进入者的壁垒及替代品的出现都使得该

行业的竞争越来越激烈，行业的吸引力在减低。但在另一方面，行业的变革也带来

了新的机遇，尤其是人口因素、宏观经济政策、法规及技术因素都推动整个医药行

业处于良好的增长时期。与行业比较的结果显示，SYJ公司竞争优势来源于成本的

优势以及更高的顾客愿意支付价格两个方面。最后，论文提出了包括业务范围的选

择，竞争优势的选择，战略的实施的新战略。业务范围的选择从产品、厂家、医疗

机构三个方面来描述竞争范围的选择。产品的选择聚焦于治疗性-医保支付类型的

产品，厂家选择具有研发能力的及百强规模企业，医疗机构市场集中选择二级、三

级医疗终端市场。在这些市场上的竞争优势来源包括成本领先及差异化战略。为了

实行这一战略，SYJ公司必须从组织架构及人员选择，公司的财务体系构建，营销

模式的选择，绩效体系的构建四大部分着手。其中新的营销模式，CSO模式的构建

及财务体系的合规化是公司未来战略实施的要点。
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Abstract
         

         

SYJ is a company engaged in pharmaceutical trade, with the advance of medical

reform, the structure of the pharmaceutical industry has undergone dramatic

changes, the company needs to rethink its competitive advantage and propose a

new competitive strategy. Based on the introduction and analysis of the current

status of the company, first of all, the thesis carried out a systematic analysis on

the industry structure of pharmaceutical trade with the application of Potter's five

forces model and the industry value chain, then, based on the operating status of

company, the thesis made quantitative analysis on the competitive advantages of

SYJ company, finally draw up new competitive strategy and put forward specific

implementation plan according to the evolution trend of the industry and the

company's own competitive advantage. The research results show that whether

there is intense competition, bargaining power of buyers and suppliers, barriers of

new entrants and substitutes are making competition becoming increasingly

fierce, the attractiveness of the industry is reducing. But on the other hand,

changes in the industry has brought new opportunities, especially the

demographic factors, macroeconomic policies, regulations and technical factors,

all of these factors do promote the entire pharmaceutical industry in a good period

of growth. The results compared with the same industry show that the competitive

advantages of SYJ divide into two aspects: cost advantage and higher willing to

pay. Finally, the thesis proposes the choice of business scope, the selection of

competitive advantage, the new implementation strategy. This paper describes

the selection of competition scope from three aspects: products, manufacturers

and medical terminals. The choice of products gathered in the treatment - health

care payment types of products, the choice of manufacturers gathered in those

top 100 enterprises company who have R & D capabilities, the choice of medical

terminal market focused on the two, three class medical terminal market. The
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competitive advantages in these markets include cost leadership and

differentiation strategy. In order to implement this strategy, SYJ Company must

start from four aspects: the organization structure and personnel selection, the

construction of the company's financial system, the choice of marketing model,

and the construction of the performance system. The building for new marketing

model, CSO model and financial system compliance play key roles in company's

future strategy implementation.
         

Keywords: health care reformvalue chaincompetitive advantagecompetitive

strategy
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