ERRIG: 10384 IR

5. 17920141150881 UDC

B £ % M R X

T /AT T9 POWER BOX 4B 320t 4LH

Research on the Process Optimization

for T9 POWER BOX Assembly of T Company

LER

BIHRFHLE: X W H £
%+ ¥ % #: LHEE(MBA)
wXRXAM: 2017 ¥ 4 A
XA 2017 # A
FERFEH: 2017 £ A

EREREER:
woom A

20174 4 H

it



BiIREZMIL X FE SRR

ANEZ WAL SGEANAE 18T LSS SR . A
NER XL EEH 25 A NStk D2 R R M FTRR, $IEH L
&AW, IR EVREERE AT R R AR s S
GATOD.

HHL, ZEEALR SN ( ) R ()
HIBTTERER, 3RA5 ( ) PR () 28 9% ol i = 1) v By,
£ ( ) SERESER. (HFE L LHE 5 WIHE PR UR

AT NBELI AR, AR BT B A, AT AAMER A )

FEIAN (B4
¥ H H



BiIXFFAIL I EEUE R FRA

AR TTREAARE (Ao N BT ] 22 67 2% 1) 8 47 S it %)
SRV NECR I AR o A7 P o S = = W R =PI b v tate 2 VA 7o
3 RO L R0, Fe VRS2 AL SCE N JE TR B 518 S s
PERCE D 5D ANFRE TR A AR SOMA 2 E L 12
DL SO A B R REAT R R, RS2 5 Ve SCRAR N7 29 G o AL
KRN FaEn i Hoe U7 AU E B A 0118 0

AR SR T

( ) LA TRARE R A2 BEZENRE AR, T
¥ A HEE, WBEREH BB

( ) 2AMRE, dH B

G 7E LA FAHRAE 5 PI AT N BR FAHRL P25 o PR3 220010 SOV
BT RARER D2 RN A IR, REFETRERERISH
SE ARSI N AT A e 3. BB IR AEE R, BROAA QT4
Wi, WEH BB )

&

A

FIAN (Z4):
F H H



S

" =

GG OB, VOB SHEIEF, (HBbRS BERS . AP f i
TR JE R P VR, RN RAR T — R LB IE S EHEE—E
DKL B R RPN HL 280 A Sms sl SR U Sk A 77 77 e RSO T AR T9
POWER BOX A3GMARAFAER PN T, Gl X A0 S HlE R AN 0 b, bkttt 74
PR R TAEASMT . R e tE S R, IR —B i 15l bl
AR E B, B bR LA, VLo R e AN A B DL AR AR A R
ISR B, WIOEEH T TR TR FrfE THITF0. DU 28 47
i B3 A 7 7 2O RIS SRR HEAT RS AR A BF 70 I, brvt L ) s
L, YOB T AP RER L TAESUSOAS (AR I, 75 2 P AR S AR AR Ak
T BE T s BRI A 7 R T PR Rl B & B AR ML o, TR BRI — A AL 47
i AH F T, DARFHET T 3 4ME T BB AR B AT, @At 2l 2 Fim 4
WA FBOR IS AR PR, 3R> 5w 1B L R AR

JBIA] . 2T b R4



Abstract

Abstract

The economy worldwide has enter into globalization already. There are opportunities also
challenges accompanying all the time, and now challenges are becoming even greater. The
manufacturing processes represent the functions of transferring raw material into real products,
also the manufacturing processes represent the combination of a serial of necessary value
added activities. Managers have been always seeking ways to utilize low cost and highly
effective output methods to produce products as the main strategy or principle. The thesis started
with the researches on problems of T9 POWER BOX assembly, by looking deep into the
relevant data, then came up with 3 main problems of the assembly processes that need to solve:
high work efficiency, un-balanced workloads, unstable assembly processes. Then, dig out the
root causes to 3 main problems, these are: poor management of standard labor hour,
inappropriate standard work breakdown and many wastes hiding in the assembly processes.in
the end, by utilizing the 4 process analysis principles of IE, standard labor hour management
tools of IE and one piece flow of lean production theory to perform a systematic process
optimization to the assembly processes. conclusion No.1:standard labor hour is very important
to the accuracy of efficiency calculation and work performance evaluation, so need to keep it
updated according to changes happened to the process constantly. conclusion No.2: to make the
work breakdown evenly is the key point to the success of one piece flow production, so need to
make the workloads of all work stations even in order to improve line balance. conclusion No.3:
it’s necessary to run and monitor production processes by using various visual management

tools and reducing any abnormalities in order to achieve processes’ stabilization.

Keywords: Line Balance; Standard Labor Hour; Process Optimization
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