2R GRS 10384 HHRE BRI
%5 X2009156004 UDC

Rt

TR INTS'S
BEGBE_FEGWRE LS RRIEHR
——BARE A QTR

The Development Strategy of the Third Party Pharmaceutical
Logistics Enterprises in Fujian Province
—A Case of Fujian A Company

ESHNEE: MEH #H B
Tl EHR: I @ B B

( EMBA )
XRIZAY: 2017 £ 3 A
eNERAH: 2017 £ A
FURFHEM: 2017 & A

EMEREER:
o A



20173 H

BIXFEZEAIRIR SRR

AN AL SCRANSLE ZINTE T, JhOL 58 s SRR -
ANERLEEH S HAMAD NBEAR LR RNV ITTEER, $IE
SO RS 2 S AR B R AT AR (TR T A A
ARFESRE GRAAT) ) .

N, ZEALR SO ( ) PR
(4D KW FURR, 3R15 ( ) WA (4) & IREsE
W= B, 1 ( ) SRR ESERL.  GEEL EIES

W IH S R R 5T N BRI S A PR, R I B A E A
A DAAERE A . )

FEIAN (B4) -
¥ H H



BiIIRFZALICEIERE R A

ANFRETTREEARYE Cp e N RN [ 22 67 2% 8 47 5K it 7
) SFERLE DR B ANE F e 22 28 3C, I 1 AT B R A ML I
AL S CRAEL T T, SRV AR SO R TR 2
B0 S LB B A ) o AE o AR NIRRT R4 o 648 ST
ANaE L A AR SO AL E AT IR R, R AR S
OB AT BV g HY AR, SRR EN . A el He Uy AN & B R ) 22
(DA

NS VATS G

( ) LA ITRAAIRE T G B E IR A AL 3,
T FOH HE, EREH B

( ) 2. AMRE, EH BRI

CETE L EMRFES AT “ V7 BUE BB N . B SA0e
e B BT KRR E R A H e A3, REETTRY
R & R H O A AR SCEIA R IF AL 3 IEAE IEEANRS 1,
RN ATFAALIR S, P& BRI )

o

X
hsii

FIAN (%) -
F H H






I

A CiE A B PSR IS . SRR EE, TR T RSN
=7 BRI AR B R AR AN 3, 8 SR B M T o B =0 BR 25 A
M Bl AR 5 =7 RS Ao, R AT T TR A AR ARG K
RFERAFAERIREL, JFELRE A ARDIBIITIT 7R d e =7 R 25 alk K
e SRS il

WICHIE FU N IR SGEEE , & Seoxt [ 9 A 58 =07 B 25 Wit 4 b 1) R Jre B
2 A AL A A S SR AT 0 A, AR S A 5 =7 ER 29404k DA K
MR A 2> 7] R BRI AE 1 o) AT 20 M, AT H AR 2 A A m] R R 5
AT E AR, JFdt—DRH A AR A E RS KR ES .

WEFLNN, AR 2R =7 B 2 Wi Al iR R Jre B MORE i 4 = 245 T 3 7SRO kS
s ARYERE A KB BRI R ARG, AT B ¥ AR ka2 =
TRV, B RE N T /5 R A A s8I @ KRR R 2459
ik X, Fo& St DR B, FEREC L AN BT, s 25
8. UACHLAThRE SRtk N EIEh A TB R I SEEER Lk B 250 A 55
FNE AP bk, FEA ., BRIT MU R 2t AR A AR
LASE B S Aolk 22 Se A A FUONARAT, BEE BT, AT M EGTHIZ 5 AR 2
) B R R RN e R e R I B =TT RS ITUIR S AT, R BE T ATI LA
BRARICT R, A TSR G A ERIIRSS, F Al O BN EE
JrATMP IR Bt A, BRI A, R4 MOk, BT MRk
FAE BAE SR H ARG M KRR SV~ 7]






Abstract

This paper analyzes the development status and patterns of Medical TPL
enterprises at home and abroad by using strategic management theory, business model
theory and competition theory. Besides, this paper emphatically analyzes Chinese
Medical TPL enterprises and Fujian Medical TPL enterprises, especially the problems
of Fujian A Company in the course of development, and researches the development
strategy of Fujian Medical TPL enterprises by taking Fujian A Company as an
example.

This paper researches and applies relevant theories. First, analyze the
development status, business patterns, and successful cases of Medical TPL
enterprises at home and abroad; second, analyze the development status of Fujian
Medical TPL enterprises and the development status and existing problems of Fujian
A Company; third, put forward the development direction and target for Fujian A
Company and then further put forward the business mode and development strategy
for Fujian A Company.

This paper suggests that Fujian Medical TPL enterprises should start from Fujian
medical market demand, foster and expand Fujian and the whole nation’s Medical
TPL market on the basis of Fujian and national medical market development status,
and build up a development pattern that can adapt to the market demand
effectively.Fujian Medical TPL enterprises should provide advanced and professional
medical logistics service by building up large scale medical logisticsindustrial parks,
equipping with advanced logistics facilities, cultivating professional talents,
optimizing organization function, strengthening internal efficiency, etc. to become an
efficient bridge among pharmaceutical manufacturers, wholesalers, retailers, and
medical institutions. Fujian A Company should take McKesson Corporation as
benchmark to integrate resource, transform into a Medical TPL enterprise of high
efficient and high benefit from a traditional medicinewholesale company, fully
integrate demands of all kinds in the medical industry, improve various flexible and
all-inclusive services and develop itself into a lager comprehensive company that is
able to provide all-around service to the medical industry, including order processing,
pharmaceutical product warehousing and transportation, medical treatment and

Medicare service informatization.

Keywords:Medical Logistics, Medical TPL, Development Strategy
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