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Abstract

Abstract

With the development of Social and economy, people pay more and more
attention to healthy and medical treatment. Pharmaceuticals retail industry is growing
fast in recent years and still has great growing potential. On the other hand,
pharmaceutical retail industry has great difference with traditional pharmacy industry.
How to enter pharmaceutical retail market and take the leading place has become a
significant and key initiative to domestic pharmaceutical distribution enterprises.

This-paper is based on the analysis of enterprise internal and external
environments, core competence and management strategy. Taking NHP chain store
operation as subject, the article analyzes the general strategy, operation development
pattern, implementation plan and risk analysis and emergency plan to help sustainable
development of given enterprise. In the same time, the analysis of the specified
enterprise will give reference to those enterprises with same background.

The paper consists of three parts. The major content of each is as follows:

Part 1: Briefly introduces the market environment of NHP, including the origin
and general situation of pharmaceutical retail chain operation, PEST analysis, market
situation scan and competition analysis.

Part 2: Defines the Critical Success Factors (CSFs) of pharmaceutical retail on
the basis of value chain analysis of it, and evaluates the resource and strategy
competence of NHP. Then makes a general strategy to NHP of how to enter
pharmaceutical retail industry according to the analysis of market opportunity and self
ability.

Part 3: Emphasizes on strategy implementation of NHP after entering
pharmaceutical retail industry, including short term and long term operating plan,
market development plan, purchasing plan, logistics plan, supporting function plan
and so on. At last the article analyzes the potential risk of actual development strategy

and present relevant solution and improvement plan.

Key Words: Pharmaceutical; Chain Store; Strategy.
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