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Abstract

Abstract

XGMA, the leader of the loader industry, has a history more than 60 years and

withstands the test of market. But into 21 century, influenced by the price war,
"XGMA model" bite, credit sales model expansion, international economic recession
and industry long-term slump since 2012, now XGMA has been embroiled in dozens
of the litigation, and been struggling against heavy debt as well, just like a centipede
that dies but never falls down. It is not a special case in the construction machinery
industry, but a typical case definitely. Author believe the value of analytical research.

This paper is a study on the financial analysis of XGMA. Through the analysis of
financial data, financial indicators and financial policies, combining with the analysis
of the past business model in different phrases of XGMA, author deduce the problems
of the company and propose feasible suggestions for the next development of XGMA;
meanwhile works as a reference for other construction machinery enterprises.

The structure of this paper is mainly composed of seven parts. Chapter 1 is the
overview ofresearch, including research background, significance and framework.
Chapter 2 is the industry introduction, especially the characteristics of the loader
industry, the development stage and the competitive landscape, using Porter's
five-force analysis model to explain the strength of the main industry competors’
strength. Chapter 3 introduces the main business, operation performance and market
performance of XGMA, and analyzes its development strategy in main development
process. Chapter 4 checks on the key accounting policies and accounting estimates of
XGMA and focuses on areas which are unreasonable. Chapter 5 and 6 make a
three-dimensional analysisof the financial statements and index system of XGMA in
the past 10 years, combined with business model changes, and try to find the root
cause of XGMA’s declining in performance. Based on the trend of the industry and
the problems faced, the paper explore the future development of XGMA in chapter 7.

Though researching on the financial analysis of XGMA, the paper believes that
XGMA’s declining has two reason, one is the market downturn in the recent 4 years;
the other is interior and more important, including radical credit sales policy,
out-control of management and slow strategic transformation, especially the credit

risk and financial risk caused by credit sales policy makes the company hard to return.
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In the more complicated and challenging international and domestic economic
environments, the paper suggests that XGMA'’s urgent task is to survive, and should
face the reality, make a deep reform, strengthen internal manage and risk control and

look for new strategies and business unit actively.

Key words: XGMA; Financial Analysis; Credit Sales Policy

I



H %

BH%

B—E WA . ... 8
B BT B BN oot 8
B ISR EELE . 2

F-E TIEENHEITISH . ... 4
F—F LIEUHITIELR .. e 4

T RNV ERREESEEE . 8

F=EF BIRMEBARERIER ... .o 15

B BRI - 15
=W BIBRMWESEEAGIRRI ... 16
F=F BIRMMEREEESIE . 18

FNE BIRMXBSITBERMOSIET ... 29
B WINBIRRIA - o 29
T NUWEE R . 31
T3 EEREERTT . 32

BHhE BIRNDUSHRER=HST . ... L. 34
B FARMIZESIT 34

T BRI ST 45
B NS REENSHDMT 58

FRE BIBROMSERESW ... . 64

B— BRI DT . 64

O B ERMEIERROMT 69
B AR R 73
HO BRI AT - o 75
BH G RETRIEIR T . 77
BN IR AT - 79
B BB IIEEE . 81
BT MBS . o 83
FA BB WOT O T oo 86

FLE FHELBERBED . ... 88
F— EIREIEIER . .. 88

T BRI .. o 92
o ISR ZAL - o 98

v



JE et W 55 iR o

iR 1 BIAH 2006 FE~2015 EMEME ... ... ... 100
BiR 2 MSIBARER 110
BB .. ... 112
BRIREHE .. ... 114



Contents

Contents
Charpter 1 INtroduction +««-«++«-+terserrrerrerns 1
Session 1 Backgrond and Purpose of the Study - ««++++-++==+++eeeeessrreereennnn. 1
Session 2 Content and Framework of the Study ««--««-ooccoeeeeerereeeeeiieeeeeee. 2
Charpter 2 Analysis of Construction Machinery Industry «-----=-cc---- 4
Session 1 General Introduction of Construction Machinery Industry --------- 4
Session 2 Development and competition pattern of Loader Industry --«------- 8
Charpter 3 Company Profile and Strategyof XGMA -« cccccooeeeeeeeees 15
Session 1 Brief Introduction of XGIVIA ««-««+«++eteersteeretnrieriommmernmereenenn. 15
Session 2 Capital Market Performance of XGMA «:coocvreerereeeeeeeeceieeee. 16
Session 3 Development and Management measure of XGMA ««--ccceeeeeeeees 18
Charpter 4 Key Accounting Policices and Estimate----«----cccooeeeeeee 29
Session 1 INcome COnFIFIAtion -+« +# - srererreesrerseernmemteemnereneemnens 29
Session 2 Measurement and Valuation of All Accounts Receivable «----------- 31
Session 3 Measurement and Valuation of Inventory ««--«--cxoeeeerreeeeeeeeeee. 32

Charpter 5 Three-dimensional Analysis of XGMA’s Financial

SEATEIMEIIES -+ + v s v rerommresemneesaneesenneesanueesanueeeaneeseaneesenneens 34
Session 1 Three-dimensional Analysis of Income Statements -« ««---xcccooeeeeee 34
Session 2 Three-dimensional Analysis of Balance Statements «--«--cccoceeeeee 45
Session 3 Three-dimensional Analysis of Cash Flow Statements «------------ 58

Charpter 6 Financial Index Analysis of XGMA ««ccooeeeeeeereeeeeeeees 64
Session 1 Profitability Analysis: - =====ssseeeeeesssmmsonnmmniireennnniiiii, 64
Session 2 Assets Utilization Efficiency Index Analysis - ---:-ooceeeeeeeeeeeeeeee. 69
Session 3 Liquidity Index Analysis -+««++++++++seeessssssnmmreiiieeeinni, 73
Session 4 Cash Creation Ability Index Analysis «««ccoooeeeeeeerereeeeeeeeeeeeen. 75
Session 5 Liability Management Index Analysis:««-occooceeeeereereaeeeeceaeeee. 77
Session 6 Business Risk and Financial Risk Index Analysis -««-«-coceoeeeeeeee: 79
Session 7 Growth Ability Index Analysis --««««++++++++sssssrrrrrerraeeeennnnnn. 81
Session 8 Summary of Financial Policies:«««««++++-+++sssssrrrrrrrrrreeennnnnnn, 83
Session 9 SWOT Analysis of XGIMA ++++xxvveeereeesssssssinmmiiiiineeennnennnn, 86

VI



JE et W 55 iR o

Charpter 7 Existing Problems and Develop proposals --------ooecceee 88
Session 1 Existing Problems of XGIMA ««+-+-«-e--seeeesureeenuiaiaiiniaen. 88
Session 2 Development proposals to XGIMA ««--«-«-ecsveeseesreeeeneneanen. 92
Session 3 Dificiency of the Study --«--+«+«-++-se-seereereraeeneniaieniaenen, 98

Appendix 1 The Financial Statements of XGMA -« «--oeceeeeeeeeeeeees 100

Appendix 2 Financial Index ................................................. 110

References ...................................................................... 112

ACknOWledgmentS ............................................................. 114

Vil



B Wk

F—H MREREREX

TARBUG B PGB . AL RE . BR R S EN A, 2
[ SR P, RPN B 1 AR R [ R 5 S AR A I
B N CRENUBAT R ST, — 5T, B RN OIS T S
] B4 Sl Al i i e R ¥ 22 0, L R SRR R A R b O i A4S K 5 —
T, fEEESNR 2, B A T LRI R 2006 4F LIk 4y K A 2 AT
iR AU BT IR S e e .

75 HE SR BUR 2 B B E A HEE B SCRF N, 2010 4R LRy (BAF AR« L)
BN —SE I A A F) 103 4270, IRAEILE] 120 /27eHI Py s gfE . 2011 4F 11
28 H, ELHEW 60 FEMRLKIM, FEREIRE: N—FNNESGAL ™, 2
60 4 5 ) AR TRENLI ARG S 50 5 Aolk: MERIE S5 — e BN BIREE — 6L
N ReRE R ANIRIE S — & 5 RO it L1 AU 2 rg AL R % e —
TRE LRENUMR: AR — 2 Rl LB SO EL . #2980l X2 R 5107 5 158
KGR, L0 Tk A5 2 1B BRI e 24 IRFE 8 45 DR S 10 S N i G A
3 5 S5 M E LA 5 Bk 10 1478, TG AH R 16% FEREIUA 6%, 1Er]RE
I B8 AN LA 11D S 10

ISCIEHLT JE LI VE NN &, EE R A a5 = A B, A
Ak E 10 FE MR EAGE 28 R, B H A THBUR .. W45 AN 55 Fabr 143
M, FASCER I BB, BRIRE S R, P MRS
TREFRSE JUAN T, MR TR G382 R N, 5 B 45 Hofh TREMURR ALk
R PR —Lu i

ARSI TR SR AR LA 5 1 -

B, WNEEEMENMAERE, THER, TREIMATLZ Jiid SRACRR
W, TEMATEAT, o B R 55 S L AT, X AR E A SE SR
R ZEHE e 42 B A AR %

VIII



JE T R 55 50 B

HIR, MR RO, s Aoy, @t & T % +#Eris
BT EA T, BT E A w B E R T GG AR, MR W E R
THIHE SIS

PRI, IR B B A R, Gl JE T A dz B A 2 A I 95 b B i B et 7
I PHZAT IR e ] S84 Ry b Ak 2278 B SSB R s A TR TR, JF Al ikt
LA, o3 AR & T F TR0k 7 R S SR A HUBRAT M (1 At Al AT ey HL AR BE pR B
TR L o

e, WX E T BRI, A B A E A Eh 2 5UIE MBA PREERT
FHEWHIR, NS R NF QR A R LA 7 B2 i . 6 2 R
IR RR ], ASCIFEA AL, IEVEZ I SAL L H A2

BH HARARTSHER

RN BB FT

R R AEE, N T AT B TR TR SR S DEA
UL A2

BFONATWA A, A BN BRENAT AR KRB 4R, i8]
PeE 7 53 TR R AT Y 50 5 g B n FE A T 78 43 e ik

AT E TR EARE, OFRAEN. FE%. REDITE,
WG e T IAFRIN, F B T T H S B &8 454

S DY ASCHF R BHE A, X T ENE 10 4F RSB ST EUR K it kAT
N7, AR A BT .

S NTERAR S OGHEER 4Y, Horp 5 T I LA 1 S5 R R S AT = 4
SINTELEL, oy T B BUR B N 0 B A B I S5 HRR ORGSR 7S5 B TRl U 5%
\GHErs CRAEREFIRE ). B ERRCE. Wshtt. lealidae ). A6 Hhe
RS2 1 B8 K BE 048D ROANEBCLL BRI 0, 3k — B b [ Ly W 25k 5 T
Edp A [PS

AL E RISy, O E LRy EIG 1 R R, T HARAR SR, JEARYE
IR R, BRI TR TR AR SR LR MR i e B R 7 17

AR FRESR AN 1-1 Frss:

>k

ZS

\HV%
il



TR 30 A5 7 AR
FHAEREEL EEFE AL
o 5 P 25 SHE 4 S i 5% AT HEN
XL FEE FHH RESHERRE
b3 Taiye Tl
%3545 %R ERH =5 AT

o RHRH T B 5
HHIE G

FHEABSRRERN
o H] Il B 7] &2
R

B 1-1 BrTHESE
FORBRIE: 1R B .






Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

