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Abstract

Abstract

Shipping logistics is an important part of the current international logistics.
More than 80% of freight is achieved by the shipping logistics. Today, the
service mode and the competitive landscape of international shipping logistics
is undergoing radical change. If the Chinese shipping logistics companies want
to survive and develop in the increasingly open international shipping logistics
pattern and the increasing demand for logistics services, they must seek to
improve the service level and competitiveness by changing the traditional
management thought and operation mode..

Under such background, the supply chain collaboration mode of shipping
logistics service is produced. First of all, this paper discusses the content and
structure of the logistics service supply chain of the shipping enterprises.
Secondly, based on the analysis of external incentives and internal motivation,
this paper focuses on the collaborative mechanism of the supply chain of
shipping enterprises in depth through collaborative content, hierarchy,
structure model and so on. From the process, information, resources,
customer and anti risk five aspects on shipping enterprise logistics service
supply chain coordination price index system and evaluation model Finally, the
research on A shipping company for the shipping logistics service supply chain
is the core enterprise as a case, using the evaluation model of the evaluation
and analysis of A shipping company of logistics service supply chain, and then
puts forward countermeasures and suggestions to optimize the path of A
shipping company logistics service supply chain collaboration.

Research results provide a scientific criterion to the decision-making and
management for improving the level of supply chain collaboration and
enhancing the core competitiveness. At the same time, this paper has a certain
reference value for the evaluation and management of relevant industry supply

chain collaboration performance.

Keywords: Shipping Logistics; Service Supply Chain; Supply Chain Collaboration
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