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Study on the Development of Business Models Based on the

Theories of Simple Rules and Lean Start-up — Taking Meet
You as Example
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Abstract

Abstract

Established in Nov. 2013, Meet You has its products and business experience
many important adjustments or transformations during its development for less than
three years. Benefited by Meet You management team’s decisive and efficient
decision-making capability and opportunity seizing capability, Meet You has seized
many opportunities of business development and achieved rapid development. In this
paper, we analyzed the case of Meet You to study how Meet You to make a decision
efficiently and seize the opportunity effectively.

In this paper, taking the development history of Meet You as the main content of
study, we summarized and sorted out the Company’s public information, collected the
facts and information of Meet You on its development process before and after its
establishment by such methods as field survey, face-to-face talk to employees and so
on, and make the theoretical analysis and summary on its development based on the
theories of strategy as simple rules and lean start-up.

In this paper, we consider that it is a key source of competitive advantage for
entrepreneurs in internet sector to know how to make a selection from a lot of
transient opportunities quickly and achieve success by effectively seizing
opportunities in current fast-changing and complicated environment. The
development of Meet You was benefited from the decisive selection and effective
seizure of opportunities. On one hand, the theory of strategy as simple rule provided
the theoretical basis for start-up managers on how to make a selection on opportunity
efficiently, and the most of rules used to guide the decision-making came from
entrepreneurs’ summary of failures and vision; on the other hand, the entrepreneurs
practiced the methodology of lean start-up with hypothesis driven entrepreneurship
and made a decision on adjustment, transformation or insistence by continuously

making a cycle of “development — measurement — cognition”, so as to reduce the
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waste of resource and save the cost of time efficiently.

The paper mainly consists of such five sections as brief introduction, overview of
theory, cases, case analysis and conclusion. In particular, the study background,
methods and contents of the paper were described in the brief introduction. The
theories of strategy as simple rules and lean start-up were briefly introduced in the
overview of theory. In the section of cases, we sorted out the development course of
Meet You and founder’s experience in chronological order. In the section of case
analysis, based on the theories of strategy as simple rules and lean start-up, the case of
Meet You was analyzed in details, the formation process of Meet You’s
decision-making rules was generalized, and the guidance and directive meaning of
Meet You’s decision-making rules and lean start-up methods on the development of
company were analyzed. Finally, we summarized the viewpoints on how start-up
enterprises to exist and develop in current environment in the section of conclusion.
Keywords: Starting a business in China’s internet sector ; Strategy as Simple Rules;

Lean Start-up
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