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Abstract

South China Logistics Park realizes distributed effect and function of inland
logistics terminal for the development of Hong Kong Trade and logistics business.
South China Logistics company made positive contribution to the import and export
of foreign trade in the Pearl River Delta. South China logistics company is facing new
opportunities and challenges in "One Belt and One Road" strategy.

China is the largest trading partner ASEAN, and ASEAN is the third largest
trading partner of China. Guangdong, Hong Kong, Macao and ASEAN exchanges
closely. The trade volume increases year by year and the volume of transportation
continues to grow. The economic development of Guangdong, Hong Kong, Macao
and ASEAN is good. Guangdong, Hong Kong and Macao is in an important position
in "One Belt and One Road" construction. Guangdong, Hong Kong and Macao will
become the bridgehead of Chinese and ASEAN gradually by its huge economic and
trade volume. "One Belt and One Road" construction promotes the development of
international logistics between Guangdong, Hong Kong and Macao. The volume of
international logistics between Guangdong, Hong Kong, Macao and ASEAN will
crease with the rapid development of huge economic and trade volume. The Pearl
River Delta region will become logistics center of China and ASEAN.

South China logistics company has bright prospectsin in Guangdong, Hong Kong
and Macao international logistics development. It expandes service objects and the
scope of service, then actively develop cross-border business, import VMI storage
distribution business, professional market, and build large-scale LCL consolidation
center, national high-end cold chain logistics base, supply chain base on the base of
consolidating and expanding the four main business which are bonded warehousing,
container yard, cross-border transit feeder and cross-border rapid clearance. It bases
on the Pearl River Delta and facing the world, then it will formate the business layout
of the three centers, two bases, one market.

The thesis analyzes the status of South China logistics company firstly. It
summarizes the historical status of company, and analyses the opportunities and

challenges. Afterly it analyses the economic and social development situation of



Guangdong Hong Kong, Macao and ASEAN, then points out that “One Belt and One

Road” construction can promote the development of Guangdong, Hong Kong and
Macao international logistics. It analyses the strategic position of Guangdong, Hong
Kong and Macao, and analyses the strategic position of Guangdong, Hong Kong and
Macao international Logistics. It analyses the situation of logistics in Guangdong,
Hong Kong, Macao and ASEAN. It analyses the strategic positioning of South China
logistics company and puts forward the countermeasures finally. The thesis analyzes
the strategic position of Guangdong, Hong Kong and Macao and the status and
development trend of Guangdong, Hong Kong and Macao international logistics. It is
conducive to the healthy development of Guangdong, Hong Kong and Macao
international logistics and it promotes the trade growth of China and ASEAN. It is
conducive to the construction of "One Belt and One Road" fast smoothly. The
strategic positioning and development strategy of South China logistics company has

reference significance to the logistics enterprises of Pearl River Delta and even China.

Key words: Strategy of company; Southern China logistics company; SWOT.
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