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Abstract

The process of Company A has been unable to adapt to the needs of its rapid
development as its scale expands continuously. Thus we need to optimize the business
process.

This paper mainly analyzes the current situation of its core process by combining
the theory of process management with the method of research. We find the potential
problems through the analysis of diagnosis and redesign a core process according to
the needs of customers and business development.During the process design, the
author conducts a thorough investigation on the base of a preliminary understanding
of company A, makes a comparative study and analyzes the root causes of the existing
problem according to which the author gets process optimization design. After getting
a quite perfect business flow chart, the author carries on the process specification and
adjusts the organization structure of the company according to the business process at
the same time, making it more suitable for the current process management. In
addition, this paper not only establishes a process evaluation system for the optimized
process according to the standardized principle but also analyzes and improves the
activities in the business process. At last, this paper also predicts the effect of the new
process, which can ensure that the new business process can achieve the desired
results.

Based on the optimization design of the current process, the level of the
management and the working efficiency of the staff get improved. At the same time,
the company's product quality is ensured and the allocation of resources becomes
more reasonable, which not only reduces the cost of the company but also decreases
the training time for new employees. In addition, the process design of this paper is a
useful exploration of the company process management, which can also have some

influences on the other companies.

Key words:  process management; process optimization
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